Tw CITY OF SPEARMAN
SPECIAL MEETING
AGENDA

EARMAN  auvcusrt 4, 202

T E X ﬁ 7:00 AM

1. CALL TO ORDER

2 INVOCATION AND PLEDGE OF ALLEGIANCE

3. CITIZENS COMMENTS
Citizens who have indicated their desire to speak to the City Council will be heard at this time, In
compliance with the Texas Open Meetings Act, unless the subject matter is on the agenda, City
Council members are presented from acting on the subject and may respond only with statements
of factual information or existing city policy; however, City Council members may refer the person
making the comment to a staff member or request city staff to place the subject matter on the future
open meeting agenda.

4. APPROVAL OF THE JULY 21,2026 REGULAR MEETING MINUTES

5. BUDGET WORKSHOP - FY27 PROPOSED PRELIMINARY BUDGET

6. CONSIDER AND TAKE NECESSARY ACTION ON SETTING A PROPOSED TAX RATE FOR
FY27

7. ADJOURNMENT
CERTIFICATE

| certify that the above notice of meeting was posted on the front window of City Hall on July 29, 2026 AT 4:00 p.m.

Duna. af

Dana Sharp
Assistant City Manager/City Secretary

This location is wheelchair accessible and accessible parking spaces are available. Requests for accommodation
or interpretive services must be made 48 hours prior to this meeting. Please contact Dana Sharp, City Secretary
at (806)659-2524 or dsharp@cityofspearman.com for further information.



