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CITY OF SPEARMAN DECEMBER 23, 2025

MINUTES OF REGULAR CITY COUNCIL MEETING

The City of Spearman, Texas, met in Regular Session in the Council Chambers of City Hall, 30 SW Court, on
December 23, 2025, with Mayor Tobe Shields presiding. Council members present: Roger Buchanan, Frank
Salgado Jr., Brian Gillispie and Don Schroeder; absent: Mark Murray. Staff present: City Manager Justin Parker,
City Secretary Dana Sharp, Director of Public Works Chris Taylor. Fire Department present: Ryan Wells. Media
present: Suzanne Bellsnyder, Reporter Statesman and Gina Gillispie, High Plains Observer. Citizens present:
Christina Dettmer.

CALLTO ORDER

At 7:00 a.m., Mayor Shields declared a quorum present and called the meeting to order.
INVOCATION AND PLEDGE OF ALLEGIANCE

Schroeder gave the invocation and led the pledge of allegiance to the flag.
CITIZENS COMMENTS

Alderman Buchanan stated he thought that in a previous meeting the council had agreed to place the
last item on the agenda as a time for Alderman to suggest things to discuss in the next meeting.

Ryan Wells thanked the council for the job that they do and wished them all a Merry Christmas.

CONSIDER AND TAKE NECESSARY ACTION ON ORDINANCE NO. 975, AN ORDINANCE AMENDING AND
APPROVING THE YEAR-END BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2624, THROUGH
SEPTEMBER 30, 2025.
Motion was made by Gillispie to approve Ordinance No. 975, amending and approving the year end budget
for the fiscal year, October 1, 2024, through September 30, 2025, showing an overalf surplus of $131,170.53.
Second by Buchanan.
Motion carried unanimously.

ADJOURN

Meeting was adjourned by Mayor Shields at 8:04 a.m.

MAYOR TOBE SHIELDS
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