* City of Spearman
Regular City Council Meeting

EAR]"AN February 17, 2026, 7:00 AM
T E X A78
d City Hall Council Chambers

30 SW Court
Spearman, Texas

The Citg of

AGENDA
Call to Order

Invocation and Pledge of Allegiance

Citizens Comments

Citizens who have indicated their desire to speak to the City Council will be heard at this time. In
compliance with the Texas Open Meetings Act, unless the subject matter is on the agenda, City
Council members are prevented from acting on the subject and may respond only with statements
of factual information or existing city policy; however, City Council members may refer the person
making the comment to a staff member or request city staff to place the subject matter on the fu-
ture open meeting agenda.

Consider and take appropriate action on the minutes of the Regular Meeting held on January 20, 2026, and
the Special Meeting held on February 3, 2026.

Consider and take necessary action on monthly reports from department staff.
Municipal Court
Police/Animal Control/Code Enforcement
Fire Department
SEDCorp
Public Works
Administration

Approval of Monthly Financials

Consider and take appropriate action to hire an accountant to assist with audit preparation.
Consider and take appropriate action on the purchase of a skid steer loader.

Consider and take appropriate action on the adoption of a credit card policy.

Consider and take appropriate action to declare surplus equipment and authorize auction, trans-
fer, or disposal.



10. Consideration of a presentation by the Director of Public Works regarding the proposed street
sweeping program and street maintenance crack-sealing plan, including routes and schedules.

11. Consider and take necessary action to authorize the engagement of a professional firm to conduct
a City Manager recruitment and search process.

12. Counclil Requests for Future Agenda ltems
Council members may request items for placement on a future agenda. Discussion will be flimited to

a brief description of the request. No deliberation or action may be taken.

13. Adjourn
Certificate
| certify that the above notice of meeting was posted on the front window of City Hall on February 17, 2026, at
5:00 pm.
Dame Yoo
e ' Dana Sharp
City Secretary

This location is wheelchair accessible and accessible parking spaces are availabte. Requests for accommodations
or interpretive services must be made 48 hours prior to this meeting. Please contact Dana Sharp, City Secretary

at (806) 659-2524 or dsharp@spearmantx.gov for further information.




