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TT/L CITY OF SPEARMAN
REGULAR MEETING
AGENDA

MRM APRIL 21, 2026

T E X }}/jq"“‘ 7:00 AM

CALL TO ORDER
INVOCATION AND PLEDGE OF ALLEGIANCE

CITIZENS COMMENTS

Citizens who have indicated their desire to speak to the City Council will be heard at this time, In
compliance with the Texas Open Meetings Act, unless the subject matter is on the agenda, City
Council members are presented from acting on the subject and may respond only with statements
of factual information or existing city policy; however, City Council members may refer the person
making the comment to a staff member or request city staff to place the subject matter on the future
open meeting agenda.

DISCUSS, CONSIDER AND TAKE APPROPRIATE ACTION TO APPROVE CITY COUNCIL
MEETING MINUTES

February 24, 2026 — Special Meeting

March 17, 2026 — Regular Meeting

April 1, 2026 — Special Meeting

April 10, 2026 — Special Meeting

DISCUSS, CONSIDER AND TAKE APPROPRIATE ACTION TO APPROVE MONTHLY

REPORTS
Fire Code Enforcement Public Works Animal Control
Police Municipal Court Administration SEDCorp

DISCUSS, CONSIDER AND TAKE APPROPRIATE ACTION TO APPROVE MONTHLY
FINANCIALS

DISCUSS, CONSIDER AND TAKE APPROPRIATE ACTION TO EXTEND BANK DEPOSITORY
SERVICES WITH PANHANDLE FIRST BANK

DISCUSS, CONSIDER AND TAKE APPROPRIATE ACTION TO RENEW A CONTRACT
BETWEEN SPEARMAN EDC AND LEADING EDG FOR BUSINESS FACILITATION SERVICES

DISCUSS, CONSIDER AND TAKE APPROPRIATE ACTION TO RENT ROLL OFF DUMPSTERS
FOR A COMMUNITY CLEANUP FOR THE WEEK BEGINNING MAY 9™

DISCUSS, CONSIDER AND TAKE APPROPRIATE ACTION TO APPROVE A MANUAL FOR
POOL OPERATIONS
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13.

14.
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17.

18.

19.

20.

DISCUSS, CONSIDER AND TAKE APPROPRIATE ACTION TO APPROVE ASSISTANT FIRE
CHIEF APPOINTMENTS

DISCUSS, CONSIDER AND TAKE APPROPRIATE ACTION ON RESOLUTON #3-26,
AUTHORIZING THE CITY MANAGER TO ACT ON BEHALF OF THE CITY IN DEALING WITH
TEXAS PARKS & WILDLIFE

DISCUSS, CONSIDER AND TAKE APPROPRIATE ACTION ON ANNUAL CONTRACT WITH
HANSFORD COUNTY TAX ASSESSOR-COLLECTOR FOR ASSESSMENT AND COLLECTION

OF TAXES

CONSIDER AND TAKE APPROPRIATE ACTION ON A PROCLAMATION RECOGNIZING MAY
3-9, 2026, AS MUNICIPAL CLERKS WEEK

DISCUSSION OF CITY OF SPEARMAN COMPREHENSIVE PLAN

CONVENE INTO EXECUTIVE SEEION PURSUANT TO SECTION 551.074, TEXAS
GOVERNMENT CODE, TO DELIBERATE THE EMPLOYMENT AND APPOINTMENT OF A CITY

MANAGER

RECONVENE INTO OPEN SESSION TO TAKE ACTION AS DETERMINED APPROPRIATE IN
THE CITY COUNCIL’S DISCRETION REGARDING THE EMPLOYMENT AND APPOINTMENT

OF A CITY MANAGER

CITY MANAGER’S REPORT
Filing/Records Retention
Organizational Chart
Employee Manual

Pool

COUNCIL REQUESTS FOR FUTURE ITEMS

ADJOURNMENT

CERTIFICATE

| certify that the above notice of meeting was posted on the front window of City Hall on April 15, 2026 at 10:00 am.

r\: %
e D)
Dana Sharp |
City Secretary

This location is wheelchair accessible and accessible parking spaces are available. Requests for accommodation
or interpretive services must be made 48 hours prior to this meeting. Please contact Dana Sharp, City Secretary
at (806)659-2524 or dsharp@cityofspearman.com for further information.



