
Budget: 
Salaries Benefits Debt Service

1/12/2026



Salaries





Salaries

Instruction: 
Teachers, Instructional Administrators, Teaching 
Assistants, Teaching Aides, Monitors, Clerical 
staff, IT staff, Student Support Staff, Coaches, 
Co-Curricular Advisors  

General Support: 
Superintendent’s Office Staff, Business Office 
Staff, Facilities Staff, Board of Ed Staff

Pupil Transportation: 
Transportation Supervision, Office Support, 
Drivers, Bus Monitors, Mechanics



Benefits





Benefits



Benefits



Debt Service



$2,230,000

$1,071,862

$2,077,729
$1,938,920

PRINCIPAL INTEREST

Debt Service

2025-26 2026-27



Debt Service



Overall Budget

Revenues:
• Currently remain flat 

• With exception of impact of building aid increase projection
• Related to debt service and capital projects

• 1/26 updated with governors proposed budget impact
• 2/9 local revenues updated

• Tax cap presentation
• Other local revenues

Expenses:
• Include salaries, benefits, debt service
• DOES NOT include:

• Staffing level changes from current levels
• Materials, supplies, equipment, other contractual expenses remain the same

• Facilities
• Transportation
• Central Admin
• Instructional





Next Steps
January
• Review building/department budgets

• Staff put in requests for next year.  Due to 
Principals/Supervisors January 9, 2026

• Governor’s preliminary state aid projections are 
released – Presentation to BOE 

February
• Fuel bid
• Tax cap & local revenues
• Review building/department budgets

March
• Estimated assessment projections received

• Updated tax cap
• Tax levy projections
• Impact of PILOTs

• Review use of appropriations & reserves

April
• NYS Budget due 4/1 – updated state aid
• Final budget to BOE

Analyze and review:
• Student Trends

• Enrollments
• Demographics

• Staffing changes
• Known retirements
• Needs based on student trends

Determine needs:
• Student needs

• Curriculum
• Supports

• Both instructional and non-
instructional

• Materials/Supplies/Equipment

• Staffing levels needed 



Upcoming Presentations
1/26 Budget: State Aid Revenue – Governor’s Proposal

2/9 Tax Cap Review
2026-27 projections for Central Services: BOE, Superintendent, Business Office
State Aid, Tax Levy, & Other Sources

2/23 2026-27 BOCES Budget Projections
2026-27 Facilities, Transportation, & Technology Projections

3/9 2026-27 Instructional Budget (Teaching, Special Education, Athletics)
Leadership Presentation on Instructional Implementation

3/23 Full Budget Presentation with options based on state aid

4/13 Final 2026-2027 Budget Presentation

4/22 2026-2027 Budget Adoption by BOE

2026-27 Budget Presentation Schedule



Reminders

Finance Committee Meetings:  Before the first BOE meeting of the month at 5:30pm 

Facilities Committee Meeting: 1/21/2026 at 9:30am

Budget info to be posted on the website: https://www.lansingschools.org/o/lcsd/page/budget



QUESTIONS?Questions?


