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BOCES PROCESS

August 12, 2025



BOCES

General Support and Instructional Support

Tompkins-Seneca-Tioga (TST) - local BOCES

Other BOCES:
Onondaga Cayuga Madison (OCM)
Broome-Tioga
Cayuga Onondaga
Delaware-Chenango-Madison-Otsego (DCMO)
Erie 1
Erie 2
Monroe One
Putnam Northern Westchester (PNW)
The Center for Instruction, Technology and Innovation 
(CiTi or Oswego)

Capital Region (Albany) 
Cattaraugus
Wayne Finger Lakes (WFL)
Questar 
Clinton Essex Washington
Greater Southern Tier (GST)



BOCES



BOCES PROCESS TIMELINE

Initial Service Requests (ISRs) – due between November and January

• no real budget numbers available

Final Service Requests (FSRs) – due between February and April

• Budget amounts included based on Initial Requests

BOCES Initial AS-7 Report – goes to the BOE for approval in July of the upcoming year 

(ex: 2024-25 school year received July 2024)

Mid Year Changes – adjust lines based on district needs

• Requires district approval



Previous Presentations on 2025-26 Budget

1/12/2026 – Salaries, Benefits, & Debt Service – Contractual Obligations

1/26/2026 2/9/2026– Governor’s Proposal on State Aid

2/9/2026 – Tax Cap, General Support/Central Services Budget



2026-27 BOCES BUDGET

General Support and Instructional Support

Tompkins-Seneca-Tioga (TST) - local BOCES

Other BOCES:
Onondaga Cayuga Madison (OCM)
Broome-Tioga
Cayuga Onondaga
Delaware-Chenango-Madison-Otsego (DCMO)
Erie 1
Erie 2
Monroe One
Putnam Northern Westchester (PNW)
The Center for Instruction, Technology and Innovation (CiTi or Oswego)
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2026-27 BOCES BUDGET



FACILITIES



FACILITIES



TECHNOLOGY



TECHNOLOGY



TRANSPORTATION



TRANSPORTATION



Expenses vs. Revenues



Revenues
• Reflects overall state aid early projections

• Tax Levy at the tax cap

• Use of unappropriated fund balance at $0

• Other Local & Federal revenues remain flat

Expenses
• Includes salaries with updated changes

• Updated benefits

• Initial Debt service projections (1/12/26)

• Updated General Support, BOCES, Facilities, Technology, & Transportation expenses

2026-27 Projections



Next

Analyze and review:
• Student Trends

• Enrollments
• Demographics

• Staffing changes
• Known retirements
• Needs based on student trends

Determine needs:
• Student needs

• Curriculum
• Supports

• Both instructional and non-
instructional

• Materials/Supplies/Equipment

• Staffing levels needed 

March
• Estimated assessment projections received

• Updated tax cap
• Tax levy projections
• Impact of PILOTs

• Review use of appropriations & reserves

April
• NYS Budget due 4/1 – updated state aid
• Final budget to BOE



Upcoming Presentations

3/9 2026-27 Instructional Budget (Teaching, Special Education, Athletics)
Leadership Presentation on Instructional Implementation

3/23 Full Budget Presentation with options based on state aid

4/13 Final 2026-2027 Budget Presentation

4/22 2026-2027 Budget Adoption by BOE

2026-27 Budget Presentation Schedule



Reminders

Next Finance Committee Meeting: 3/9/2026 at 5:30pm

Budget info to be posted on the website: https://www.lansingschools.org/o/lcsd/page/budget



Questions?


