RESOLUTION NUMBER 26-05-01

A RESOLUTION APPROVING THE 5-YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS 2027 THROUGH 2031

VILLAGE OF MAHOMET, CHAMPAIGN COUNTY, ILLINOIS

WHEREAS, the Village Board desires that village government be transparent and
accountable to the public; and

WHEREAS, the Village Board seeks to establish a Capital Improvement Plan annually
as a statement of intent for the utilization of the financial resources of the
Village over a specified period of time to accomplish specified objectives
related to capital expenditures and Village services; and

WHEREAS, written capital improvement plans define needed projects and expenditure
planning to best assure an atmosphere conducive to principled,
accountable, and transparent governance; and

WHEREAS, the Village Board of Trustees has previously approved 5-Year Capital
Improvement Plan annually as part of our annual budget and appropriation
ordinance in May each year; and

WHEREAS, should any section or provision of this Resolution or the adopted the 5-
Year Capital Improvement Plan for Fiscal Years 2027 through 2031 be
declared to be invalid, that decision shall not affect the validity of this
Resolution or adopted the 5-Year Capital Improvement Plan, as a whole
or any part thereof, other than the part so declared to be invalid.

NOW, THEREFORE, BE IT RESOLVED, PASSED, AND APPROVED, this 26!" day of
May 2026 by the Board of Trustees of the Village of Mahomet that:

1. The Village of Mahomet Board of Trustees does hereby formally approve the
5-Year Capital Improvement Plan for Fiscal Years 2027 through 2031.
2. This resolution shall be in full force and effect immediately.
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Mohr, Village Clerk




Department Project Number

Administration AD-ADD
AD-COM
AD-GREEN
AD-IPAD
AD-SERVER
AD-CARP
AD-ERP
AD-COPIER
AD-PHONES
AD-sUV
Total Administration
Code Compliance cc-com
CC-F150
CC-F150MGR
CC-PLOTTER
Total Code Compliance
Community Development CD-ZONEORD
CD-COMP
CD-coMm
Total Community Development

Econamic Development ED-EASTPLAN
ED-BEP

ED-WAYSIGN

ED-CONSULT
Total Economic Development
Engineering ENG-F150
ENG-COM
Total Engineering

Parks PR-F350Dump
PR-RECCENTER
PR-FG
PR-ZT420
PR-CAM
PR-23 MTennis
PR-UTVA14
PR-ZTAZ1
PR-UTVA11
PR-F150402
PR-SRGLOT
PR-PAF
PR-BLPAV
PR-BIP
PR-BWPAV
PR-13A
PR-13AP8

M.

5-Year Capital Improvement Plan Fiscal Years 2027 - 2031

Request Title

Administration Building Addition
Computar Equipment - Administration
Village Property Improvements

Apple iPad Replacement

Server Replacement

Carpet-Board Room

ERP System Upgrade

Capier - Administration Building

‘Admininstraticn Bullding Phone Replacements
Chevralet Blazer 2LT AWD (#711) - Administration (Lease)
10

Computer Equipment - Code Compliance
Ford F-150 Pickup Truck - Code Compliance
Ford F-150 Pickup Truck - Code Compliance Manager

Color Wide Format Plotter/Scanner
4

Zoning Ordinance Update
Cemprehensive Plan Update
Computer - Community

3

Prairieview Road — East Route 150 Economic Development Corridar Plan

Business Enhancement Program

Entry Gateways, Wayfinding and Placemaking

Consultation Services for Economic Development Related Activities

Ford F-150 Pickup Truck - Engineering
Computer for Engineeri

2

Ford F-350 Dump Truck Parks
Mahomet Recreation Center

Fleld Groomer

Zero Turn Commercial Mower #420
Security Cameras for Park Facilities
Middletown Tennis Couris Resurfacing
UTV #414

Zero Turn Commercial Mower #421
UTV Replacement #411

Ford F-150 Pickup Truck - Parks #402
Sangamon River Greenway Parking Lot
Property Acquisition Fund

Bridle Leash Park Pavilion

Brent Johnson Park Future Phases
Brooks Warfel Park Pavilion

13 Acres Park Improvements

13 Acres Pickleball Complex

Final - May 1, 2026

FY2027

100,000.00
5,000.00
10,000.00
8,000.00
59,020.00
15,000.00
8,450.00
205,470.00
3,000.00
5,300.00
5,150.00

8,000.00
21,450.00

125,000.00
1,800.00
126,800.00

24,500.00
250,000.00
250,000.00

50,000.00
574,500.00

2,200.00

2,200.00
32,000.00
20,000.00
12,000.00

9,000.00
15,000.00

15,000.00

275,000.00

8,500.00
671,100.00

1,600.00
5,000.00
8,000.00

19,600.00

75,000.00
25,000.00
1,800.00
101,800.00

250,000.00
100,000.00

20,000.00
370,000.00

5,000.00
2,000.00
11,000.00

80,000.00

15,000.00
20,000.00

17,000.00
9,000.00

100,000.00
30,000.00
0.00
16,000.00
£,000,000.00
620,000.00

FY2029

7,000,000.00
3,000.00
10,000.00

8,500.00
7,021,500.00

3,500.00
5,000,00
5,000.00

21,500.00

250,000.00

20,000.00

270,000.00

9,000.00

,000.00

20,000.00

9,000.00

100,000.00

6,000,000,00

FYz030

3,500.00
10,000.00

15,000.00
9,000.00
37,500.00
5,000.00

,000.00

18,000.00

0.00

250,000.00

20,000.00

270,000.00

9,000.00

9,000.00

20,000.00
100,000.00
25,000.00

9,000.00

100,000.00

FY2031

10,000.00

9,000.00
19,000.00

5,000.00

9,000.00

18,000.00

2,000.00
2,000.00

250,000.00

20,000.00

270,000.00

9,000.00

5,000.00

45,000.00

20,000.00

9,000.00

100,000.00

Budgeted - Futu

16,500.00
50,000.00
7,000.00
30,000.00
7,000.00

15,000.00

45,000.00
170,500.00
£,000.00
45,000.00
45,000.00
10,000.00
108,000.00

6,000.00
6,000.00

1,250,000.00
100,000.00
1,350,000.00
45,000.00

2,500.00
47,500.00

9,900,000.00

20,000.00

50,000.00
100,000.00

575,000.00

Total Budgeted

7,675,000.00
32,000.00
100,000.00
13,000.00

206,550.00

75,000.00
150,000.00

11,600.00
236,600.00

24,500.00
2,500,000.00
350,000.00

230,000.00
3,104,500.00

83,200.00
4,500.00
87,700.00

80,000.00
9,945,000.00
32,000.00
15,000.00
120,000.00
100,000.00
25,000.00
12,000.00
17,000.00
55,000.00
15,000.00
500,000.00
30,000.00
'590,000,00
16,000.00



Departmant Project Number Request Title Budgeted - Future - Total Budgeted

PR-BARBER Barber Park Improvements S 9,950,000.00 9,950,000.00

PR-Maintenance Parks Maintenance Building Expansion Phase | 100,000.00 1,100,000.00 1,200,000.00

PR-CT430 Compact Tractor 4430 0.00 500.00 65,000.00 65,500.00

Total Parks 20 378,000.00 6,907,000.00 6,129,000.00 254,000.00 274,500.00 21,760,000.00 35,702,500.00
Police PD - ESDA Siren #3 Thornewood Area Tornado Siren, 0.00 30,000.00 30,000.00
PDSQ1l Ford Palice Intarceptor Utility (#11) (Leass) 13,400.00 13,400.00 13,400.00 13,400.00 13,400.00 75,000.00 142,000.00

PDsQ2 Ford Police Intarceptor Utility [#2) (Lease) 11,810.00 11,810.00 11,810.00 11,810,00 11,810.00 70,000.00 129,050,00

PDSQ1 Chevrolet Tahoe Police Vehicle 4x4 (#1) (Lease) 14,300.00 14,300.00 14,300.00 14,300.00 14,300.00 75,000.00 146,500,00

PDSQ 10 Police Interceptor Utility Hybrid (#10) (Lease) 13,850.00 13,850.00 13,850.00 14,000.00 14,000.00 75,000.00 144,550.00

posas Chevralet Tahoe Police Vehicle 4x4 (#8) 15,000.00 15,000.00 15,000.00 80,000.00 125,000.00

pDsa9 Chevrolet Tahoe Police Vehicle 4x4 (#3) (Lease) 16,250.00 16,250.00 16,250.00 16,250.00 16,250.00 80,000.00 161,250.00

posa7 Ford Police Intarceptor Utllity (#7) (Lease) 11,260.00 11,260.00 11,260.00 11,260.00 11,260.00 70,000.00 126,300.00

PDSQS Ford Folice Interceptor Utility (#5) 13,400.00 13,400.00 13,400.00 7,500.00 47,700.00

PD S04 Ford Police Intarceptor Utllity (#4) 13,400.00 13,400.00 13,400.00 75,000.00 115,200.00

PD SQUAD 3 Chevrolet Tahos Police Vehicle 4x4 (#3) 13,400.00 13,400.00 13,400.00 13,400.00 75,000.00 128,600.00

PD - ESDA Siren #6 Prairie Crossing Area Tornado Siren 30,000.00 30,000.00

PD - ESDA Siren #5 Sandy Ridge Area Tornado Siren 30,000.00 30,000.00

PD - ESDA Siren #2 Central Mahomet/Main Street Area Tornado Siren 30,000.00 30,000.00

PD-FAC New Palice Facllity 100,000.00 725,000.00 8,000,000.00 8,825,000.00

PD-PORT Portable Radio Replacement 85,000.00 85,000.00

PD-ROOF Police Department Roof Replacement 30,000.00 45,000.00 75,000.00

PD Bldg Study Police Department Space Neads & Facility Assessment Study 19,270.00 19,270.00

PD-BLDG Police Station Structural Repairs 50,000.00 50,000.00

PD - ESDA Siren #1 West Mahomet Area Tornado Siren 30,000.00 30,000.00

PD - ESDA Siren #3 South Mahomet Road Area Tarnada Siren. 30,000.00 30,000.00

PDSQUAD & Chevraolet Silverado Police (#6) (Pending Lease) 10,000.00 13,400.00 13,400.00 13,400.00 13,400.00 75,000.00 138,600.00

Total Police 22 240,140.00 832,670.00 8,344,470.00 194,620.00 179,620.00 847,500.00 10,639,020.00
Recreation PR-16001 Parks & Recreation Master Flan Update 35,000.00 35,000.00
PR-F150401 Ford F-150 Pickup Truck - Recreation #401 9,000.00 9,000.00 9,000.00 9,000.00 5,000.00 45,000.00 90,000.00

PR-COM MPRD Computer Replacement Schedule 3,400.00 3,600.00 1,500.00 7,000.00 15,500.00

Total Recreation 3 47,400.00 5,000,00 12,600.00 10,500,00 9,000.00 52,000.00 140,500.00
Sewer Capital Improvements WW-MAINTFACILITY Maintanance Facility Building - WWTP 1,300,000.00 1,800,000.00 3,100,000.00
WW-EASTGEN East Street Lift Station Generator 50,000.00 65,000.00 115,000.00

WW-LOUVER Louvers Replacement - Headwarks Building 15,000.00 20,000.00 35,000.00

WW-SEWERTY Sanitary Sewer Televising 84,500.00 B82,500.00 82,500.00 88,000.00 88,000.00 88,000.00 513,500.00

WW-BUCKGEN Buckthorn Lift Station Generator 200,000.00 300,000.00 500,000.00

WW-RIVIEWLS Rivervisw Lift Station 168,915.00 250,000.00 41B,915.00

WW-LOW Lake of The Woods Road Sanitary Sewer Extension 550,000.00 550,000.00

WW-BS Annual Blower Service Maintenance 20,000.00 20,000.00 30,000.00 30,000.00 30,000.00 30,000.00 160,000.00

WW- CON EXT Extend 100' of 8" sanitary Sewer main at Churchhill and Delane 60,000.00 60,000.00

WW-05 Oversizing of Wastawater Collecticn for Development - Committad 25,000.00 25,000,00 25,000,00 25,000.00 25,000.00 125,000,00

WW-EXT Extensions of Sanitary Sewers to Unsarved Properties 320,000.00 165,000.00 165,000.00 165,000.00 165,000.00 825,000.00 1,805,000.00

WW-5L Sanitary Sewer Lining 155,000.00 180,000.00 150,000.00 430,000.00 955,000.00

Total Sewer Capital Improvements 12 1,448,415.00 1,972,500.00 302,500,00 498,000.00 308,000.00 3,808,000.00 8,337,415.00
Transportation ST-WHEEL LOADER 524 John Deere 5241 Wheel Loader Replacement (#223) 300,000.00 375,000.00 675,000.00
ST-PWPICKUP 1/2 TON PICKUP 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 65,000.00 127,500.00

ST-SWP Global Environmental Products M4HSD Street Sweapar 78,900.00 78,500.00 78,900.00 78,500.00 425,000.00 740,600.00

ST-FLANT Landscaping Roundabouts & Tree Plantings on South Mahomet Road 80,000.00 25,000.00 25,000.00 130,000,00

5T-05 Qversizing of Street System for Development - Committed 0.00 30,000.00 30,000.00 30,000.00 30,000.00 150,000.00 270,000.00

ST-JONEL Temporary Semi-Truck Turnaround an Purnell Drive 75,000.00 20,000.00 95,000.00

ST-27MAR Mid America Road and CR 150 E - vill rtion of 30,000.00 30,000.00

ST-HMA HMA Paving Pragram - CIP 256,500.00 352,000.00 352,000.00 960,500.00

ST-SEAL Annual Maintenance Program - PUG paving & Seal Coat CIP 365,000.00 350,000.00 350,000,00 350,000.00 1,050,000.00 2,465,000.00

MFT-CRACK Annual Maintenance Program - Mastic Pothole patching 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 125,000.00 250,000.00



ST-TRUSS

ST-PRNL
ST-DOWN 5

ST-DOWN 3
ST-LILBRIDGE
PR-15TRA
ST-ADA

S5T-17MAR
DR-AREAA
ST-BSN SW

ST-DOWN4
5T-50M1
ST-SWCUT
ST-TRSIG
ST-EAST
ST-BTBR

ST-CHRTL
ST-DOWN1
ST-TUCK
ST-MISC
ST-CRACK
ST-STR/SAFETY

ST-235TU
sT-pCCPP

ST-GATE
ST-SHOPFANS(2)
ST-206TRUCK

ST-204TRUCK
ST-201TADT
5T-2035ADT
ST-F550
ST-TIRES
ST-ROLL
ST-PLOWBLADE
ST-BUILDEXP
ST-SKIDSTR
5T-PAVER
ST-BHMOWER
ST-MEXC
ST-BOOM
ST-BKHO
ST-VAC
5T-19BWM
5T-COM

Project Number

Request Ti

Multi-use Trall Truss Bridge Maintenance

US 150 Enhancement & Purnell Drive Intersection & Extension Project
Lincaln Street Streetscape Improvements

Main Street - 500 & 600 Block Reconstruction Downtawn Masterplan
Bike Path Small Walking Bridge Board Maintenance

Mahomet River Trail

Canstruct ADA Compliant Sidewalk Ramps

Qil and Chip Seal Coat on Mid America Road (Developer Reimbursement)

Area A Starm Water Impravements - Low Flow Tile by Nazarene Church
Sidewalk Gap Construction, other Sidewalk Improvements in Business
District

Mews - 400 Block Alley Construction S of Main as per Downtown
Masterplan

McDougal Road Improvements

Sidewalk Repair Cutting

Traffic Signal Upgrades

Improve East Street - Franklin to Main

Sangamon River Biketrail Bridges Improvements

Intersection Improvements at Rt 150 & Churchill Rd - Right Turn Lanes
Main Street - 400 Block Recor

Tucker's Alley & Maln Straet Parking Improvements.

Miscellaneous Projects

Annual Maintenance Program - Crack Sealing

Annual Pavement Marking Maintenance & Safety Upgrades
Reconstruction of Division Street - State & Main Street Intersections &
Main Street to Post Office

Concretea Street / Curb Panel Replacement in Various Lacations
Sidewalk Panel Replacement

Annual MFT Maintenance Program - HMA

Annual MFT Maintenance Program - PCC Patching

Annual MFT Maintenance Program - Pug Overlay Program

Annual MFT Maintenance Program - Oil & Chip & Seal Coat

Annual MFT Maintenance line items - Miscellaneous

Utility Task Vehicle (UTV)

Installation of power gate

Overhead Ceiling Fans in Transportation Shop

Chevrolet Silverado 3500HD 4x4 Crew Cab (#206) (Lease)

Chevrolet Silverado 3500HD 4x4 Regular Cab (Directar) (#204) {Lease)
Tandem Axle #201

Single Axle #203

FORD F-550 Dump Truck (4203)

Vehicle & Equipment Tire Replacement

€B2.7 GC Utility Compactor Roller

Snow Plow Blades

Transpertation Public Works Building Expansion
Skid Steer

Asphalt Paver [used)

Bush Hog Bat Wing Mower

Mini Excavator

Boom Mower

JOHMN DEERE 410P BACKHOE ({#221)

Titan Leaf Vacuum

Toro Batwing Mower

[« Equipment - fon

FY2027
30,000,00
235,000.00
70,000.00
30,000.00
5,872.00
26,000.00
27,337.00

26,500.00

30,500.00

20,000,00
35,000.00

10,411.14
130,000.00

20,000.00
25,000.00
40,000.00
13,000.00
20,500.00
21,000.00

408,000.00
102,000.00
15,000.00

13,350.00

13,850.00

10,000.00

96,000,00

FY2028

500,000.00

360,000.00

26,000.00

51,000.00

15,000.00
16,500.00

20,000.00
25,000.00
35,000.00

20,500.00
21,000.00
408,000.00
90,000.00
25,000.00
30,000.00
13,350.00
13,850.00
10,000.00
12,000.00
10,000.00
500,000.00

50,000.00

25,000.00

50,000.00
E0,000.00

250,000.00

210,000.00

26,000.00

25,000.00
330,000.00
15,000.00
78,000.00

250,000.00

40,000.00
20,000.00
25,000.00
25,000.00

20,500.00
21,000.00
204,000.00
408,000.00

90,000.00

13,350.00

13,850.00

12,000.00

10,000.00

175,000.00

100,000.00

10,000.00

360,000.00

26,000.00

355,000.00
15,000.00

60,000.00
376,000.00

20,000.00
25,000.00
25,000.00

20,500.00
21,000.00
408,000.00

0.00
50,000.00

16,000.00

15,000.00

12,000.00

12,000.00

1,200.00

FY2031

10,000.00

210,000.00

26,000.00

15,000.00

250,000.00

20,000.00

25,000.00
25,000.00

20,500.00
21,000.00

75,000.00

16,000.00

15,000.00

15,000.00

12,000.00

165,000.00
95,000.00

Budgeted - Future

2,050,000.00

540,000.00
40,000.00
2,500,000.00
130,000.00

75,000.00
100,000.00

250,000.00

100,000.00
125,000.00
115,000.00

102,500.00
105,000.00
200,000.00

1,632,000.00
900,000.00
100,000.00
450,000.00

35,000.00

15,000.00
85,000.00

£5,000.00
350,000.00
350,000.00

15,000.00
65,000.00
60,000.00

1,500,000.00
95,000.00

250,000.00
30,000.00

125,000.00
180,000.00
95,000,00
85,000.00
2,500.00

Taotal Budgeted

30,000.00

985,000.00
2,070,000.00

1,750,000.00
70,000.00
2,506,872.00
260,000.00

27,337.00
26,500.00
81,500.00

380,000.00
330,000.00
155,000.00
289,500.00

10,411.14
130,000.00
40,000.00
200,000.00
250,000.00
265,000.00

13,000.00
205,000.00
210,000.00
404,000.00

3,264,000.00
900,000.00
100,000.00
937,000.00

60,000.00

30,000.00

30,000.00
157,050.00

156,550.00
505,687.00
510,000.00
108,793.00
81,000.00
65,000.00
114,000.00
2,400,000.00
185,000.00
425,000.00
55,000.00
96,000.00
225,000.00
345,000.00




Project Number.

ST-PWPL
MFT-MICRO
ST-PASER

Total Transportation
Waste Water Operations WWW-550VEH
WWW-VEHO
WWW-BACKHOE
WWW-CAM
Total Waste Water Operations

W-STANDFIPE
WT-TOWERPAINT
W-WINDOWS
W-AUTOREA
WWW-DUMPTRK
W-TANKPAINT
WT-HYD
WE-24WELL
WT-24TOW
WT-05

WT-EXT

Water Capital Improvements

WT-WMIPL
Total Water Capital Improvements

‘Water Operations
WWW-126U8
WWW-VEHC
W-DUMPTRAILER
WWwW-108u8
Total Water Operations

Total Departments

WWW-COMBOTRUCK

Request Title

Parking Lot Maintenance - Seal Coat

Annual MFT Maintenance Program - Micra Surfacing
Pavement Assessment

64

Ford F-550 w/Crane Lift & Service Body (#105) (Lease)
Ford F-150 4x4 Supercab (#104) Water/Wastewater Oparator
Case 580 Super N Backhoe
Security Camera for Water & Wastewater Facilities
4

Standpipe Painting

Water Tower Sandblasting & Painting - Interior/Exterior
Replacement of the Window, Sidewalk & Door - Water Plant
Automatic Water Meter Reading System

Used F-550 Dump fram Transportation

Qutside Tank Painting - Water Plant

Fire Hydrant Installation

Drill New Well & Install Transmission Pipe Back to Water Plant
New Water Tower

Oversizing of Water Distribution for Development - Committed
Extensions Of Water Mains To Unserved Properties

Water Main Improvements Project (Water System Master Plan
Implementation)

2100i Combination Sewer Cleaner Truck

Ford F-250 4x4 Utility Bed (#126) (Lease)

Ford F-150 4x4 Supercab (#101) - Water/Wastewater Consultant
22" Dump Trailer, 20,000 Ibs - Water/Wastewater

Ford F-250 4x4 Utility Bed (#103)

165

FY2027

2,828,700.14

20,000.00
7,000.00

140,000.00
167,000.00

25,000.00
800,000.00
25,000.00

38,000.00
40,000.00
7,500.00

230,000.00

3,306,000.00
4,471,500.00

12,750.00

5,000.00
22,000.00
10,000.00
49,750.00

$10,561,325.14

50,000.00

30,300.00
3,488,900.00

19,000.00

9,000.00

28,000.00

7,500.00
750,000.00

25,000.00
808,500.00
1,591,000.00
0.00
12,750.00

6,000.00

12,000.00
20,750.00

$16,033,320.00

300,000.00
3,153,100.00
19,000.00
9,000.00

120,000.00

148,000.00

7,500.00
2,400,000.00
25,000.00
230,000.00
2,662,500.00
500,000.00
12,750.00

6,000.00

12,000.00
530,750.00

$28,604,920.00

2,364,100.00

15,000.00
9,000.00

28,000.00

7,500.00

25,000.00

32,500.00

12,750.00

6,000.00

12,000.00
30,750.00

$3,746,970.00

FY2031

1,785,000.00

19,000.00
5,000.00

28,000.00

7,500.00

40,000.00

47,500.00
12,750.00
6,000.00

12,000.00
30,750.00

$2,980,370.00

Budgetet

60,000.00
300,000.00

15,879,000.00

100,000.00
60,000.00
130,000.00

290,000.00

50,000.00
1,025,000.00
35,000.00
5,000,000,00

65,000.00
37,500.00
825,000.00
3,500,000.00
200,000.00

2,000,000.00
12,737,500.00

0.00
65,000.00
45,000.00
25,000.00
60,000.00

195,000.00

$57,251,000.00

Total Budgeted

30,300.00
29,498,800.14

196,000.00
103,000.00
250,000.00
140,000.00
689,000.00

75,000.00
1,825,000.00
60,000.00
5,000,000.00
38,000.00
105,000.00
75,000.00
1,575,000.00
5,500,000.00
315,000.00
460,000.00

6,114,500.00
21,542,500.00

500,000.00
128,750.00
74,000.00
47,000.00
118,000.00
867,750.00

$119,177,905.14



Admininstration Building Phone Replacements

Project Number: AD-PHONES Department: Administration
Tota! Budgeted Capital Costs: $15,000.00 Type: Technclogy
Total Budgeted Funding Sources: $15,000.00

Timeline: 05/01/2024 to 04/30/2026

Retuest description:
Replacement of office phones in the Administration Building. Current phones are no longer supported.

Total
Capltal Costs FY2027 A d
Professional Services $0.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A 50.00
Infrastructure Improvements $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Bullding & Facllity Improvements $0.00
Building & Facility Improvements A $0.00
Bullding & Facility Improvements B $0.00
Vehicle & Equlpment $15,000.00  $15,000.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/MIscellaneous A $0.00
Other/Miscellaneous B 50.00
Total $15,000.00 $15,000,00

Total
Funding Source FY2027 Budgated
General Fund 01 $15,000.00 $15,000.00
Water Operations Fund 02 50.00
Wastewater Operations Fund 03 $0.00
Wastewater Capitat Improvemnent F 50.00
wWater Capltal Improvement Fund 0 $0.00
Economic Davelopment Fund 10 $0.00 :
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfelted Fund 26 $0.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Improvemen $0.00
Public Works Fachity Improvement $0.00
Fiber Fund 48 $0.00
Commerclal Core TIF Fund 49 50.00
Total 515,000.00 $15,000.00
Account Codes (Capital Costs):
01-30-7201 $15,000.00

$15,000.00

Additional Information

Project Type Replacement
Project Lead Patrick Brown




Administration Building Addition

Project Number:
Total Budgated Capltal Costs:
Total Budgated Funding Sources:

Request description:

AD-ADD Department: Adminlistration
$7,675,000.00 Type: Adminlstration
$7,675,000.00
Tirmeline: 05/01/2025 to 04/30/2027

The Village has reached our capacity for employes space Tn the current Administration building. We have options which include expanding the current bullding north to
creata a streat wall blending in with the downtown and to tha south and west with 2 total of 5000 sq ft. Estimates were originally based on a $278 so ft expansion, 5138
remodel and $47 basement plus 320K for demclition, but there now has a significant Inflationary escalation added to the cost,

Capital Costs

Professional Services

Professional Services A

Land Acquisition

Land Acquisition A

Infrastructure Improvements
Infrastructure Improvements A
Infrastructure Improvements 3
Bullding & Facility Improvements
Building & Facllity Improvemants A
Bullding & Facility Improvements 8
Vehicle & Equlpment

Vehicle & Equipment A

Vehicle & Equlpment B
Other/Miscellaneous
Other/Miscellanzous A
Other/Miscellanaous B

:'mﬂml FYzo27 FY2028 FY2028 Total Budgeted
$0.00  $100,00000  $575,000.00 $675,000.00
$0.00

$0.00

$0.00

000

$0.00

$0,00

5000 $7,000,00000  $7,000,0C0.00

$0.00

50,00

40,00

$0.00

$0.00

$0.00

$0.00

$0.00

Total

$0.00  $100,00000 857500000 57,000,000.00  §7,675,000.00

Funding Source Y2027 FY2028 FY2029 Total
BSudgeted

General Fund 01 $100,000.00 $575,000.00 $7,000,000.00 $7,675,000.00
Water Cperatiohs Fund G2 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capltal Improvemeant Fu $0.00
Water Capital Improvement Fund 08 $0.00
Ecanomic Development Fund 10 $0.00
Recreatlon Fund 21 40,00
parks Fund 12 $0.00
Matar Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 £0.00
Vehicle & Capital Equipmeant Fund 3« 30.00
Transportation Capital Improvement $0.00
Public Works Facility Improvement F 50,00
Flber Fund 48 $0.00
Commercizl Core TIF Fund 48 $0.00
Streat Improvement Fund 36 $0.00
Business District Tax Fund 52 $0.00

Total

Account Codes (Capital Costsh
01-30-7345

$100,000.00  $575,000.00 $7,000,000.00 5$7,675,000.00

$7,675,000,00

$7,675,000,00

Addittonal Information
Benefit to Communlty
Project Type

Project Lead
Project Status

Grant Detail

We are out of space for employees and will need to be expanded In order to meet the needs of the community.

New Project/Expansion

Patrick Brown

We hlred FGM Architects to complete our space needs and facllity study for both the Administration Building and the Polica
Department, They are expected to complete thelr work by early summer of 2026, Depending on recommendation and funding we
may mave into design phase in FY2027.

We wlll need grant funding or another source for the repayment af a bond in order to make this project a reality.



Apple iPad Replacement

Project Number: AD-IPAD Department: Admtinistration
Total Budgeted Capltal Casts: $13,000.00 Type: Technology
Total Budgeted Funding Sources: $13,000,00
Timeline: 05/01/2028 to 05/30/2028
Requast description:

The current iPads for board members and the Administrator were purchased in May 2022, They will be flve years old when we plan to replace them in May 2027
(FY28). This is consistent with a recommendation from most technology experts that recommends repiacement of tablets every four to five years.

Future Total
Capltal Costs FY2028 Budzatad
Professional Services $0.00
Professional Services A $0.00
Land Acqulsition $0.00
Land Acqulsition A $0.00
Infrastructure Improvements 50.00
Infrastruciure limprovemants $0.00
Infrastructura Improvements B $0.00
BuildIng & Facllity Improvements $0.00
Building & Facllity Improvements A $0.00
Building & Facility Improvements B $0.00
Vehicle & Equipment $6,000.00 $7,000.00 $13,000.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous 50,00
Other/Miscellaneous A $0.00
Other/Miscellaneous 8 50.00
Total $6,000.00 $7,000.00 $13,000.00
. Future Total
Funding Source FY2028 Budgeted Budzatad
General Fund 01 $6,000.00 $7,000,00 $13,000.00
Water Operations Fund 02 50.00
Wastawater Operations Fund 03 $0.00
‘Wastawater Capital Improvement Fi $0.00
Water Capital Improvement Fund 0 50,00
Economic Development Fund 10 $0.00
Recreatjon Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 15 50.00
State Farfeited Fund 26 50.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capltal Equlpment Fund 3 $0.00
Transportaticn Capital Improveman 50,00
Public Works Facility Improvement 50.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Total $6,000.00 $7,000.00 $13,000.00
Account Codes {Capltal Costs):
01-30-7115 S6,000.00
$6,000.00

Additicnal Information

Project Type Replacement
Project Lead fatrick Brown
Project Status We last replaced the board member's IPADS in May 2022 (FY2023) with Apple iPad Air 10.9" 64GB {2022 model}.



Carpet-Board Room

Project Number: AD-CARP Department: Administration
Total Budgeted Capital Costs: $14,000.00 Type: Administration
Total Budgeted Funding Sources: $7,000.00
Timeline: 05/01/2024 to 04/30/2025
Request description:

The carpet In the boardroom is original to the bullding, constructed in 1993, This has been delayed for several yvears. The cost quoted in 2022 was $4,588.03, but it will
be estimated higher in future years, The boardroom is 864 sq ft. We may delay untll decision 15 made on future facility naeds.

Historical Future Total

Capital Costs ate FY2028 "

Professional Services $0.00
Professional Services A $0.00
Land Acqulsition 50.00
Land Acquisition A 40,00
Infrastructure Improvements $0.00
Infrastructure Improvements A 50.00
Infrastructure Improvements B $0.00
Building & Facility Impravements £0.00 $7,000.00 $7,000.00 $14,000.00
Building & Facllity Impravements A 40,00
Building & Facllity Improvements B $0,00
Vehicle & Equipment 50.00
Vehicle & Equipment A £0.00
vehicle & Equipment B 40,00
Cther/Miscellaneous 50.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B %0.00
Total 50,00 $7,000.00 $7,000.00 $14,000.00

Future Total

Funding Source FY2028 Budsated Budeted

General Fund 01, $0.00 $7,000.00 $7,000.00

Water Operations Fund 02 $0.00

Wastewater Operations Fund 03 $0.00

Wastewater Capital Improvement # $0.00

Water Capital Improvement Fund 0! $0.00

Economic Development Fund 10 $0.00

Recreation Fund 11 50.00

Parks Fund 12 50,00

Motor Fuel Tax Fund 16 $0.00

State Forfeited Fund 26 $0.00

Bond Fund 27 50,00

East Mahomet TIF Fund 33 $0.00

Vehicle & Cepital Equipment Fund 3 50,00

Transportation Capital Improvemen $0.00

Public Works Facility Improvement $0.00

Fiber Fund 48 $0.00

Commerdlal Core TIF Fund 49 50.00

Street Improvement Fund 36 $0.00

Business District Tax Fund 52 $0.00

Total $0.00 $7,000.00 $7,000.00

Account Codes {Capltal Costs):
01-30-7360 $7,000.00
$7,000.00

Additional Information

froject Type Reglacement
Project Lead Patrick Brown
Project Status We replacad the carpet In the basement in spring 2022,



Chevrolet Blazer 2LT AWD (#711) - Administration (Lease)

Project Number: AD-SUV Department: Administration
Total Budgeted Capital Costs: $88,450.00 Type: Vehicles
Total Budgetad Funding Sources: $87,800.00
Timeline: 01/01/2024 to 04/30/2024
Request description:

The SUV will ke part of our Enterprise Fleet lease program and used by the Adminlstrator and office as needed,

Future Total
Capital Costs FY2027 FY2028 F¥2029 FY2039 FY2031 Budgate a
Professional Services $0.00
Professlonal Services A S0.00
Land Acquisition $0.00
Land Acquisition A 50,00
Infrastructure Improvements 50.00
Infrastructure Improvements A 50.00
Infrastructure Improvements B $0.00
Building & Facllity improvements 50.00
Building & Facility iImprovements A 50,00
Building & Facllity Improvements B $0.00
vehicle & Equipment $8,450,00 $8,500.00 $8,500.00 $9,000,00 $9,000,00 $45,000.00 $88,450.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous 50.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B $0.00
Total $8,450.00 $8,500.00 $8,500.00 59,000.00 $9,000.00 545,000.00 588,450.00
Histarical Future Total
Funding Source Bugzeted FY2027 F¥2028 FY2029 FY2030 Fr2031 8 Bud
General Fund 01 50.00
Water Operatlons Fund 02 50.00
Wastewater Operations Fund 03 40.00
Wastewater Capital Improvement b 50.00
Water Capital Improvement Fund 0! $0.00
Economic Development Fund 10 50.00
Recreation Fund 11 £0.00
Parks Fund 312 $0.00
Motor Fuel Tax Fund 16 £0.00
State Forfeited Fund 26 40.00
Bongd Fund 27 50.00
Fast Mahomaet TIF Fund 33 $0.00
Vehicle & Capital Equipmant Fund 3 $0.00 $8,450.00 58,450.00 $8,450,00 $8,450.00 $9,000.00 $45,000.00 $87,800.00
Transportation Capital Improvemen $0.00
Public Works Faclilty Improvement $0.00
Fiber Fund 48 $0.00
Cornmercial Core TIF Fund 49 $0.00
Total 50,00 $8,450.00 58,450.00 58,450.00 $8,450.00 $9,000.00 $45,000.00 $87,800.00
Account Cades (Capital Costs);
34-00-7313 543,450,00
$43,450.00
Additional Information
Project Type New Prajact/Expansion
Project Lead Patrick Brown
Project Status The 2025 Chevrolet Blazer 2LT AWD (#711) is used by the Administration and was put into service on 7/9/2025. This is an ongeing

annual lease commitment. The vehicle is expected to be traded every five years. Lease rate 15 $S704.12 per month.



Computer Equipment - Administration

Project Number: AB-COM Departmeant: Administration
Total Budgeted Capital Costs: $32,000,00 Type: Technology
Total Budgeted Funcling Sources: $32,000,00

Timeline: 10/52/2023  to 04/30{2031,
Requaest description:

The policy is to replace computers every flve years for staff, which includes Clerk, Collector, Accounting Assistant, Finance Director, Adminlstrator, Village President,
and any shared use/loanst laptops for remote access.

Histoyleal Future Total
Capital Costs FY2027 FY2028 FY2029 FY2030 } i
Professional Servicas 50.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements 50.00
Infrastructura Improvernents A $0.00
Infrastructure Improvements B 50.00
Building & Facility Improvements 50,00
Buildling & Facility Improvements A $0,00
Building & Facility Improvements B 50,00
Vehicle & Equipment 50,00 45,000.00 $4,000.00 $3,000.00 $3,500,00 $16,500.00 $32,000,00
Vehiclke & Equisment A $0.00
Vehicle & Equipment B $0.00
Gther/Miscellaneous $0.00
Cther/Miscellaneous A $0.00
Gther/Miscellaneous B $0.00
Total $0.00 $5,000,00 $4,000,00 53,000.00 $3,500.00 $16,500.00 532,000,00

Historteal Future Tatal
Funding Source Budzeted FY2027 FY2028 FY2029 F¥2030 Budgeted et
General Fund 01, 50.00 $5,000.00 $4,000,00 $3,000.00 $3,500.00 %16,500.C0 $32,000.00
Water Operations Fund 02 50,00
Wastewater Oparations Fund 03 $0.00
Wastewater Capital Improvement f $0.00
Water Capltal Improvement Fund € 40.00
Economic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfaited Fund 26 £0.00
Bond Fund 27 $0,00
East Mahemet TIF Fund 33 £0.00
Vvehicla & Capital Equipment Fund ¢ 0,00
Transportation Capital Impravemer $0.00
Pubfic Works Facility Improvement $0.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Total 50,00 $5,000.00 $4,000.00 $8,000.00 $3,500.00 $16,500,00 $32,000.00
Account Codes {Capital Costs):
01-30-7201 $15,500.00

$15,500.00

Additlanal information
Benefit to Community It is Important our employees have functloning eguinment to de thel Jobs in order to accomglish goals znd visicns far our

cammunity.
Projact Type Replacement
Frojact Lead Patrick Brown
Project Status Adminlstrators lagtop was due in FY2026 but was delaved until summer of 2026 (FY27). Adminlstratlon Loaner laptop #2 was new

in Nevember 2020 and is due to be replaced in Naovember 2025 but delayed replacement untll summear 2026 (FY27), The Finance
Director was replaced In the fall of 2021 and is due for replacement in the fall of 2026 (F¥27). The Accounting Assistant ($1500)
was replaced in the summer of 2022, and It will ba replaced in summar 2027 (FY28). The Mayor's laptop ($2500) was replaced in
the spring of 2023, and It will be replaced in spring 2028 {FY28). The Clerk was replaced in March 2024 and planned again for
spring 2028 (FY29), The Adminlstrator was replaced in March 2024 (early due to 'ssues) and planned again for spring 2026 (FY29).
The Collector was reglaced In March 2025 {(FY25) and will be due again in spring 2030 (FY30), Adminlstration loaner laptop #1 was
replaced In April 2025 (FY25) and is due to be replaced In April 2030 (FY30). Administrator laptop {(new) in November 2020 and Is
due to be replaced in November 2025 but replaced In March 2026 (FY28), . All other departmants will handle their own planning
and replacement aof their equinment budgets.



Copier - Administration Building

Profect Number:
Total Budgeted Capital Costs:
Total Budgeted Funding Sources:

Request description:
The copler was replaced in July 2024 (FY2025). A copier (technology) shoutd be replaced every five years. Our time to replace this current copler will be July 2029
{FY2030}.

Historical Future Total
Capital Costs Butlgeted FY2030 Budgeted 5
Professional Services $0.00
Profasslonal Services A $0.00
Land Acquisiilon $0.00
Land Acquisition A 50.00
Infrasiructure Improvements 50.00
Infrastructure lmprovements A $0.00
Infrastructure lmprovements B $0.00
Building & Facility Improvements $0.00
Building & Facility Impravements A $0.00
Building & Facility Improvements B $0,00
Vehicle & Equlpment $0.00 $15,000.00 $15,000.00 $30,000.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous 50.00
Othar/Miscellaneous A $0.00
Other/Miscellaneous B 40.00

AD-COPIER
$30,000.00
$30,000.00

Total $0,00 $15,000.00 $15,000.00 $30,000.00
" Historical Future Total

Funding Source Budgeted FY2030 Budeate B

General Fund 01 $0.00
Water Operatlons Fund 02 50.00
Wastewater Operations Fund 03 40,00
Wastewater Capital Improvement ¥ $0.00
Water Capltal Improvement Fund 0! 50.00
Economic Davefopment Fund 10 $0.00
Recreation fund 11 $0.00
Parks Fund 12 50,00
Motor Fuel Tax Fund 16 50.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50,00
Vehicle & Capital Eguipment Fund 3 50.00 $15,000.00 $15,000.00  $30,000,00
Transportation Capital Improvemen 50.00
Public Works Facllity Impravement $0.00
Fiber Fund 48 50,00
Commercial Core TIF Fund 49 50,00

Capital Equipment

Total

Account Codes {Capltal Costs):
34-00-7315

50.00 $15,000.00 $15,000.00 $30,000.00

$15,000.00

$15,000.00

Additional Information

Project Type
Project Lead

Replacement
Patrick Brown



Server Replacement

Project Number: AD-SERVER Department: Administration
Total Budgeted Capital Costs: $53,000.00 Type! Technology
Total Budgeted Funding Sources: $53,000.00
Timeline: 05/12/2025 to 04/30/2027
Request descrfption:

It Is recommended that servers are replaced every five years, but If they are working fine with limited Issues, we can stratch the replacement to six years if necessary.
We have our maln primary server and our financlal system server {Casselle}. It was Instalied In April 2020 and paid for in May 2020 (FY2021). The five-year replacement
point will be May 2025 (FY2026}, but we delayed the replacement a year to FY2027. The main server was replaced In Jate November 2022 but not online until January
2023. The flve-year replacement for the main server is planned for December 2027,

Future Total

Capital Costs FY2027 FYz028 Budzated Budseted
Prafesslonal Services $0.00
Professional Services A $0.00
Land Acquisition 50.00
Land Acquisition A $0.00
Infrastructure Improvements $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Building & Facility Improvements $0.00
Building & Facility Improvements A $0.00
Building & Facllity Improvements B 50.00
Vehicle & Egulpment $8,000.00 $10,000.00  $18,000.00
Vahicle & Equipment A $15,000.00 $20,000.00 $35,000,00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B 50.00
Total $8,000.00 $15,000,00 $30,000,00 $53,000.00
Funding Source :Btortcat FY2027 FY2028 ;t:tur:te Total Budgeted
General Fund 01 $0.00
Water Operations Fund 02 50.00
Wastewater Ogerations Fund 03 $0.00
Wastewater Capltal Improvement i 50.00
Water Capital Improvement Fund 0! $0.00
Economic Development Fund 10 50.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Farfaited Fund 26 50.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00 $8,000.00 $15000.00  $30,000.00 $53,000.00
Transportation Capital Improveman 50,00
Public Works Facility Imgrovement $0.00
Flber Fund 48 $0.00
Commercial Core TIF Fund 49 50.00
Total $0.00 $8,000,00 $15,000.00 $30,000.00 $53,000.00
Account Codes (Capital Costs):
34-00-7315 $23,000.00

$23,000.00

Additlonal Information

Project Type Replacement
Project Lead Patrick Brown



Village Property Improvements

Project Number: AD-GREEN Department: Adminisiratlon
Total Budgeted Capltal Costs: $100,000.00 Type: Administration
Total Budgeted Funding Sources: $100,000.00

Timellne: 05/01/2023  to 04/30/2024
Request description:

Continued minor tmprovements/upgrades will be an ongoing planned expense for the Village's Freedom Plaza and adjacent Village-owned property in the downtawn
area,

Historical . Future Total
Capital Costs Budsata FY2027 FY2028 FY2029 FY2030 FY2031 Budeated
Professional Services $0.00
Professlonal Services A $0.00
Land Acgulsiticn 50.00
Land Acquisition A 50.00
Infrastructure Improvements 50.00 $10,000,00 $10,000.00 $10,000.00 $10,000.00 510,000,00 $50,000.00  $100,000.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Building & Facility Improvements 50.00
Building & Facllity Improvements A $0.00
Butlding & Facillty Improvements B 50,00
Vehicle & Equipment $0.00
vehicle & Equipment A 50.00
Vehicle & Equipment B $0.00
Cther/Miscellaneous $0.00
Other/Miscellaneous A 50,00
Qther/Miscellaneous B $0.00
Total 50.00 $10,000.00 %10,000.00 $10,000.00 $10,000.00 $10,000.00 $50,000,0¢  $100,000.00

Historical Future Total
Funding Source Budeeted FY2027 FY2028 FY2029 FY2030 FY2031 dreted Budpeted
General Fund 01 $0.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $50,000.00  $100,000.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capltal Improvement Fi $0.00
Water Capital Improvement Fund 0! $0.00
Ecanomic Development Fund 10 $0.00
Recreatlon Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet T!F Fund 33 50.00
Vehicle & Capital Equipment Fund 3 $0.00
Transpartation Capital Improvemen $0.00
Publlz Works Facility Improvement $0.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Street Improvement Fund 36 %0.00
Business District Tax Fund 52 50,00
Total 50.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $50,000,00  $100,000.00
Account Codes (Capital Costs):
01-30-7360 $50,000.00

$50,000.00

Additlonal Information
Benefit to Comniunity Improvement of cpen sgace lands,
Project Type Naw Project/Expansion
Project Lead Patrick Brown

Project Status We continue to budget funds for miscellanecus improvemants to the adjacent Freedom Plaza to the Administration Bullding.



South Mahomet Road Area Tornado Siren,

Project Number:
Total Budgated Capital Costs:
Total Budgeted Funding Sources:

Request description:
This request is included as a capital

PD - ESDA Slren #3 Department: Capital Equipment
$30,000.00 Type: Capital Equipment
$30,000.00
Teams: Palice
Timeline: 05/01/2035 to 05/01/2036

praject because tornado sirens are long-term public safety infrastructure, not a routine operating expenge. Each siren costs about

430,000 and is designed to last many years while operating in harsh weather conditions. Treating the slren system as a capital item allows the village to plan for
replacement and upgrades In a dellberate, predictable way rather than reacting after a failure. Since the system is owned and cperated locally by Mahomet £5DA, this
investment helgs ensure the community continues to have a rellable warning system that can be activated quickly when severe weather threatens Mahomet

specifically.

Capital Costs

Professional Services

Professional Services A

Land Acquisition

Land Acquisition A

Infrastructure Improvements
Infrastructure Improvements A
Infrastructure Improvements B
Bullding & Facility Improvements
Bullding & Facllity Impravements A
Buifding & Facility Improvements B
Vehicle & Equipment

Vehicle & Equipment A

vehicle & Equipment B
Other/Miscellanaous
Other/Miscellaneous A
Other/Miscellancous B

Total

Funding Source

General Fund @1

Water Operations Fund 02
Wastewater Operations Fund 03

Wastewater Capital Improvement F

Water Capital Improvement Fund 0
Economle Development Fund 10
Recreation Fund 11

Parks Fund 12

Motor Fuel Tax Fund 16

State Forfeited Fund 26

Bond Fund 27

East Mahomet TIF Fund 33

Vehicle & Capltal Equipment Fund 32
Transpartation Capltal Imprevemen

Public Works Facllity Improvement
Flber Fund 48

Commercial Core TiF Fund 49
Tatal

Account Codes (Capital Costs)
34-00-7315

Future
Bud.

Total
FY2031 8
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
40,00 ;
$0.00
$30,000.00
$0.00
$0.00
$0.00
40,00
$0.00
$30,000.00

$0.00 $30,000.00

$0.00  $30,000.00
Total
Budgeted
$0.00
$0.00 ‘
50.00 :
$0.00
$0.00
$0.00
$0.00
$0.00
50.00
$0.00
$0.00
$0.00
$30,000.00
$0.00
$0.00
$¢.00
50,00
$30,000.00

Futura

FY2031 Bud d

$000  530,000.00

$0.00 $30,000.00

$0.00
$0.00

Additfenal Information

Benefit to Communlity

Project Type
Project Lead

Mahomet ESDA’s locally operatad tornado siran system is a critical public safety asset for the community because It provides fast,
unmistakakle warning during life-threatening weather events, especlally for people who are outdoors, asleep, er without access to
phones or weather alerts. Because the system is owned, maintained, and activated by Mahomet ESDA, It can be tailored to local
conditicns rather than relying on broader reglonal decisions. This local control allows for quicker, mare precise activation when !
severe weather threatens Mahomet specifically, improving residents” ability to seek shelter and reducing the risk of injury or loss i
of life. The sirens serve as a rellable [ast-line alert that complements modern technology and ensures no segment of the

communlty is left unprotected during severe storms.

Replacement
Patrick Brown



ERP System Upgrade

Project Number: AD-ERP Department: Capital Improvement

Total Budpeted Capital Costs: 5$104,620.00 Type: Technology

Total Budgeted Funding Sources: $104,620.00
Teams: Water & Sewer, Transpartation Capital
Timellne: 05/01/2026 to 04/30/2028

Reguest descriptlon:

This request seeks approval for capital funding to implement a new Enterprise Resource Flanning [ERP} system to replace our current legacy system, CIVIC Systems.
The new ERP, BS&A, will improve job performance, reporting, water billlng and online opportunitias for our resldents to Interact and process payments. BS&a is
proactively adding Al supgort opportunities throughout their Suite of Modules, There are also oppartunities for us to upgrada our processas, For axample, we would
be able to pay our bills electronically, which is not an optlon with our current provider. The praposed ERP system would include the fallowing modules: General
Ledger, Accounts Payable, Cash Receipting, Payroll, Timesheets (although we may lock at a time tracker that interfaces with BS®A in order to track time details), BS&A
PRS + Online Bill Pay and Utility Bfiling. BS&A is totally cloud based, there will no longer be a need for a separate server. CIVIC Systems has unfortunately become more
buggy with Issues generating support tickats with every payroll. Their responsiveness and fallen off as well.

Capital Costs FY2027 FY2028 Total 5
Budgeted !
Professional Services $50,020,00 $45,600.00  5104,620,00
Professional Services A 50,00
Land Acquisition $0.00
Land Acquisition A 30.00
Infrastructure Improvements 50,00
Infrastructure Improvements A $0.00
Infrastructure Improvemants 8 $0.00
Bullding & Facllity Improvemants 40,00
Bullding & Facllity Improvemsnts A $0.00
Building & Facllity Improvements B $0.00
Vehicle & Equipment $0.00
Vehicle & Equipment A 50.00
Vehicle & Equlpment B $0.00
Other/Miscellaneous $0.00
Other/Mscellaneous A 30.00
Other/Mscellanaous B 50,00
Total $59,020.00 $45,600.00  $104,620,00 :
Funding Source FY2027 FY2028 Totat
Budgeted . i
Genaral Fund 01 $0.00 50,00
Water Operations Fund 02 $0.00
Wastewater Operatlons Furd 03 30.00
Wastewater Capltal Improvement F $0.00
Water Capital Improvement Fund 0! 50.00
Economlc Development Fund 10 50,00
Recreation Fund 11 50,00 :
Parks Fund 12 $0.00 i
Motor Fuel Tax Fund 16 30,00 i
State Forfelted Fund 26 $0.00
Bond Fund 27 30,00 :
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund3  558,020,00 445,600.00  5104,620.00
Transpartation Capital Improvemen $0.00
Public Works Facllity Impravement | 50,00
Fiber Fund 48 50,00
Commercial Core TIF Fund 49 $0.00
Total $59,02000  $45,60000  $104,620.00
Account Codes (Capital Costsh: :
34-00-7315 $104,620.00 i !
$104,620.00
Additional Information
|
Benefit to Community A new ERP {Enterprise Resourca Planning) system can benefit the comimunity in several important ways, especially by providing an |

improved experience with Water & Wastewater bllling and paymant optlons, The time and effort spent by staff to accomplish |
simple tasks and ta process biweekly payrall will be reduced by utilizing a more user-friendly system, !

Project Type Replacement
Project Lead Carole Tempel
Project Status TBD Upon approval of the project, a more structured schedule will be created. A more in-depth demo will be scheduled and steps

for going forward will be established,



Sidewalk Gap Construction, other Sidewalk Improvements in Business District

Project Number:
Total Budgeted Capital Costs:
Total Budgeted Funding Sources:

Request description:

Reruest to allocate some business district funding for infrastructure starting with filling sidewalk gaps.

Capital Costs

ST-BSN 5W

$81,500.00
$81,500.00

FY2027

FY2028

Total
Budgeted

Profasslonal Services

Professional Servicas A

Land Acquisition

Land Acquisition A

Infrastructure Improvemants
Infrastructure Improvements A
Infrastructure Improvemants B
Buitding & Facility Improvements
Builgting & Facility Improvements A
Bullding & Facility Improvements B
Vehicle & Equipment

Vehicle & Equipment A

Vizhicle & Equiprent B
Cther/Miscellaneous
Cther/Miscellaneous A
Othar/Miscellaneous B

$500.00

$30,000.00

$1,000.00

$50,000.00

$1,500,00
$0.00
$0.00
$0.00
$80,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
50.00
50.00
$0.00
$0.00
$0.00

Total

Funding Source

430,500.00

FY2027

$51,000.00

FY2028

$81,500.00

Total
Bu

General Fund 01

Water Operations Fund 02
Wastewater Operations Fund 03
Wastewater Capital Improvement Fi
Water Capital Improvement Fund O!
Economic Development Fund 10
Recreation Fund 11

Parics Fund 12

Motor Fuel Tax Fund 16

State Forfeited Fund 26

Bond Fund 27

East Mahomet TIF Fund 33

Vehicle & Capital Equipment Fund 3
Transportatton Capital Improvemen
Public Works Facility Improvement
Fiber Fund 43

Comimercial Core TIF Fund 49

Street lmprovement Bond Fund 36
Business District Tax Fund 52

$500.00

$30,000.00

$1,000.00

$50,000.00

$0.00
$0.00
$0.00
50.00
$0.00
$0.00
$0.00
$0.00
$0.00
50.00
£0.00
$0.00
50,00
$0.00
$0.00
£0.00
50.00
$80,000.00

dgeted ___
$1,500.00

Total

Account Codes [Capital Costs):
01-45-7142
52-00-7120

$30,500.00

$1,500,00
580,000.00
$81,500.00

$51,000.00

$81,500.00

Capltal Improvement
Transportaticn-Streets

Sireet & Alley
Water & Sewer, Transportation Capital
05/01/2026  to 04/30/2036

Additional Information

Benefit to Community
Project Type

Project Lead

Project Status

It Is benefically to the whole community to allow safe pedestrian travel to all of our businesses,
New Project/Expansion
Ellen Hedrick
Nothing started. 1t priority would be the sidewalk an the east end of Main and second, the sidewalk on the south end of
Lombard, gast side (1 only listed it as number 2 since it has more complexity).



Color Wide Format Plotter/Scanner

Project Number: CC-PLDITER Department: Code Compliance
Total Budgeted Capital Costs: $18,000.00 Typa: Technology
Total Budgated Funding Sources: $18,000.00
Timelline: 05/01/2026 {0 04/30/2027

Request description:
By FY2027 the cursent HP Designlet 36" T830 Multi-function Wide Format Printer will be elght years old. We betieve it is overdue for replacement but should be able to
continue to serve our needs until that point.

Future Total

Capital Costs FY2927 Budgeted

Professlonal Services $0.00
Profasslanal Sarvices A $0.00
Land Acquisiticn $0.00
Land Acquisition A ' $0.00
Infrastructure improvements $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B 50,00
Buliding & Facility Improvements 50,00
Buliding & Facllity Improvements A $0.00
Building & Facility Improvements B $0.00
Vehicle & Equipment 50,00
Vehicle & Equipment A 40.00
Vehicle & Equipment B $0.00
Other/Miscelianeous $8,000.00 $10,000.00 $18,000.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B 50,00
Total $8,000.00 $10,000.00 $18,000,00

Future Total

Funding Source FY2027 Bud d Budreted
Genaral Fund 01 $8,000.00 $10,000.00 $18,000.00
Water Operatlons Fund 02 50.00
Wastewater Operations Fund 03 50.00
Wastewater Capltal Improvement F $0.00
Water Capital Improvement Fund 0! $0.00
Economic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund i6 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 50,00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capltal Equipment Fund 3 50,00
Transpartation Capital Improvemen $0.00
Public Works Facility Improvement $0.00
Flber Fund 48 $0.00
Commerclal Core TIF Fund 49 $0.00
Total $8,000.00 $10,000.00 $18,000,00

Account Codes [Capital Costs):
01-50-7212 $8,000.00
$8,000.00

Additional Information

Project Type Replacement
Project Lead TI Vance
Project Status The current printer was purchased in June 2018. In March 2024, the printer was about 6 years old. We normally look at a

raplacement at around the five-year mark, but It depends on use and dependability, This printer was repaired in March 2024 and
we believe with our use we can get a couple mare years of life.



Computer Equipment - Code Compliance

Praject Nurmber: CC-COM Department: Code Compliance
Total Budgeted Capltal Costs: %16,100.00 Type: Technology
Total Budgeted Funding Sources: $16,100.00

Timeline: 05/01/2023 1o 06/30/2027
Request description:

We replace computers every five years to keep up with technology and operating efficiencies. This budget covers Code Compllance Manager, Code Compiiance
Inspector, Administrative Assistant, and a department laptop.

Future

Capital Costs FY2027 Fy2028 FY2029 Budgrted Total Budgeted

Professional Services 30.00
Professional Services A $0,00
Land Acgulsition 30.00
Land Acqulsition A 30,00
Infrastructure Improvements $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Bulilding & Facllity Improvements $0.00
Bullding & Facility Improvements A 50,00
Building & Facility Improvements B $0.00
Vvehicle & Equipment $3,000.00 $1,600.00 $3,500.00 58,000.00 $16,100.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50,00
Other/Miscellaneous $0,00
Other/Miscellaneous A $0.00
Othar/Miscellaneous B 50.00
Total $3,000.00 51,600.00 $3,500.00 $8,000.00 $16,100.00
Funding Source FY2027 FY2028 FY2029 Future Total Budgeted

Budaeted,

Genera! Fund 01 $3,000.00 $1,600.00 $3,500.00 $8,000.00 $16,100.00
Water Operations Fund 02 $0.00
Wastewater Cperations Fund €3 $0.00
Wastewater Capital Improvement 50.00
Water Capltal Improvement Fund € 50,00
Economlc Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 50.00
Mator Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 50.00
Bend Fund 27 $0.00
East Mahomet TIF Fuad 33 $0.00
Vehicle & Capltal Equipment Fund ¢ $0.00
Transportation Capital Improvemer 50.00
Public Warks Facility Improvemant 50.00
fiber Fund 48 $0.00
Commercial Core TIF Fund 49 50,00
Total §3,000.00 $1,600.00 $3,500,00 58,000,00 $16,100.00

Account Codes {Capltal Costs)

01-50-7212 $8,100.00
$8,100,00
Additional mformaticn
Beneflt to Community Itis important our employees have functioning eguipment to do thelr jobs in order ta accomplish goals and visions for our
communlty.
Praject Type Replacement
Projact Lead Ti Vance
Project Status The Code Compliance Manager computer was replaced in the fall of 2021, 1t Is due to be replaced in the fall of 2026 [FY27}).

The Code Inspector’s computer was new In the spring of 2022 (i7). Itis due to be replaced in the spring of 2027, but will be
defayed untll summer 2027 (FY28) to spread replacements out.

The Adminlstrativa Assistant’s computer was replaced in late summer 2023, It will be due to be raplaced in the fall of 2028 {FY25).

The shared laptop is purchased in the summer of 2023 {(FY24). [t will e due for replacement in the summer of 2028 (FY29).



Ford F-150 Pickup Truck - Code Compliance

Project Number: CC-F150 Department: Code Compliance
Total Budgeted Capital Costs: $86,300.00 Type: Wehicles
Total Budgeted Funding Sources; $86,300.00
Timeline: 05/01/2023 to 04/30/2030
Request description:

The 2022 Ford F-150 is now part of our Enterprise Fleet Lease Program. This vehicle is driven by Code Compliance Inspector. The lease is 679,58 per month. Vehicles
are expected to be traded every three or more years,

Historical Future Total
Capital Costs Budgeted FY2027 Fy2028 FY2029 FY2030 Y2031 y
Prafesslonal Servicas $0.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acguisition A $0.00
Infrastructure Improvements 50,00
Infrastructure lmprovements A 50.00
Infrastructure Improvernents B $0.00
Building & Facllity Improvements $0.00
Building & Facility Improvements A $0.00
BuildIng & Facility Improvements B 50.00
Vehicle & Equipmant $0.00 $5,300.00 $9,000,60 $9,000,00 $9,000.00 $9,000.00 $45,000.00 $86,300.00
Vehicle & Equipmeant A $0.00
Vehicle & Equipment B $0.00
Othar/Miscellaneous $0.00
Other/Miscellanaous A 30.00
Other/Miscellaneous B 50.00
Total $0.00 $5,300.00 $5,000.00 $9,000.00 $9,000.00 $9,000.00 $45,000.00 $86,300.00

Historical Future Total
Funding Source Budgeted FY2027 FY2028 FY2029 FY2030 FY2031 Budaated Budgstad
General Fund 01 50.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 50.00
Wastewater Capital Improvement Fi 50,00
Water Capital Improvement Fund 0f 50.00
Economic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 50,00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 - $0.00
Vehicle & Caplzal Equipment Fund 3 $0.00 $5,300.00 $9,000.00 $9,000.00 $9,000.00 $0,000.00 54500000  %86,300.00
Transportatfon Capital Improvemen 50.00
Public Works Facility Improvement $0.00
Fiber Fund 48 S0.00
Comroercial Core TIF Fund 49 $0.00
Tatal 50.00 $5,300.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00 $45,000.00 $86,300.00
Account Codes (Capltat Costs):
34-00-7313 $41,300,00

$41,300.00

Additional Information
Project Type Replacement

Project Lead Patrick Brown



Ford F-150 Pickup Truck - Code Compliance Manager

Project Number: CC-FE50MGR Department: Codle Compliance
Total Budgated Capital Costs: $86,150.00 Type: Vehicles
Total Budgeted Funding Sources: $167,150.00
Timeline: 05/01/2024  to 04/30/2030
Request description:
Cast for 2022 F-150 lease driven by Code Compliance Manager. Vehicles are expected to be traded every three years or more years,
Histarical Future. Total
Capital Costs " FY2027 FY2028 FY2029 FY2030 FY2031 Budgeted Butgeted
Professional Services $0.00
Profassional Services A 50.00
Land Acguisition $0.00
Land Acgulsition A $0.00
Infrastrugture Improvements $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
BuildIng & Facitity Improvements $0.00
Building & Facitity Improvements A $0.00
BuildIng & Facllity Improvements B $0.00
Vehicle & Equipment $0.00 $5,150.00 £9,000.00 $9,000.0C $9,000.00 $9,000.00 $45,000,00 $86,150.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50,00
Other/Miscellanequs $0.00
Other/Miscellaneous A S0.00
Other/Miscellanecus B $0.00
Total $0.00 $5,150,00 $9,000.00 $9,000.00 $9,000.00 $9,000.00 $45,000.00 $86,150.00
Funding Souree Historical FY2027 FY2028 FY2029 FY2030 FY2031 Future Total
Budgeted Budgeted Budpeted

General Fund 01 $0.00
Water Oparations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement i $0.00
Water Capital Improvement Fund Q! 50.00
Economic Development Fund 10 40.00
Recreation Fund 11 50.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 50.00
State Forfaited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 £0.00
Vehicle & Capltal Equigment Fund 3 50.00 $5,150.00 59,000.00 $9,000.00 $9,000.00 £90,000.00 $45,000.00  $167,150.00
Transporiation Capitaf Improvemen $0.00
Public Warks Facility Improvement 50.00
Fiber Fund 48 50.00
Commercial Core TIF Fund 49 50.00
Total $0.00 $5,150.00 $9,000.00 $9,000.00 $9,000.00 $90,000.00 $45,000,00  $167,150.00
Account Codes {Capital Costsh:
34-00-7313 541,150,00

$41,150.00
Additlonal Information
Project Type Raplaceament
Project Lead Tl Vance

Projact Status The vehicle is In operation.



Comprehensive Plan Update

Project Number: CD-COMP Department: Community Development
Total Budgeted Capltal Costs: $150,000.00 Typa: Community & Economic Development
Total Budgeted Funding Sources: $150,000.00

Timeline: 05/01/2026 to 11/30/2027

Request description:

DescriptionTha purpose of the planning process and resulting plan document 1s to provide guldance for the future of Mahomet over the next 10-20 years. Tha plan Is
expected to state gulding principles, vision of the village and address topics including land use, natural resources, transportation, infrastructure, community facilities,
telecommunications and technology, housing, economic developmant, community design, and several possible speclaf area plans. The public Input for the current
Comprehensive Plan was conducted In 2011/2012 and the current plan was adopted In 2016, Comprehensive Plans usually have a 10-15 year "shelf life", tharefore a
complate update ta the Comprehenslve Plan with thorough public engagement is prudent.

Capital Costs Fr2027 FY2028 Total
Budgeted
Professional Services $125,000,00 $25,000,00  5150,000.00
Professional Services A 50.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements 50.00
Infrastructure Impravements A $0.00
Infrastructure Improvements B $0.00
Building & Facility Improvements 50.00
Building & Facllity Improvements A $0.00
Building & FacHity Improvements B $0.00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehlcle & Equipment B 50.00
Other/Miscellaneous 50.00
Other/Miscellaneous A 50,00
Other/Miscellaneous B 50,00
Total $125,000.00 $25,000.00  $150,000.00
Funding Source FY2027 FV2028 :“ta'
Bydgeted
General Fund 01 $125,000.00 $25,000.00  $150,000.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 50.00
Wastewater Capltal Improvemant Fi 50.00
Water Capital Improvement Fund OF 50,00
Economic Development Fund 10 50,00
Recreation Fund 11 $0.00
Parks Fund 12 %0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 50,00
East Mahonet TIF Fund 33 50.00
Vehicle & Capltal Equipment Fund 3 $0.00
Transportaticn Capital Improvemeni 50,00
Public Works Facllity improvement F $0.00
Flber Fund 48 $0.00
Commercial Core TIF Fund 42 $0.00
Street Improvement Bond Fund 36 50.00
Business District Tax fund 52 $0.00
Total $125,000.00 $25,000,00  $150,000.00
Account Codes {Capital Costs):
01-40-7400 $150,000.00
$150,000.00

Addltional Infarmation
Benefit to Cammunlty The current comprehensive pian is past its useful life and can no longer serve its purpose as a guiding document for strategic and

policy decisions.
Project Type Changed
Project Lead Abby Heckman
Project Status PRIOR PROJECT: The public input for the current Comprehensive Plan was conducted in 2012/2013. The plan was adopted 1n 2016.

Comprehensive Plans usually have a 10-year "shelf life".



Computer Equipment - Community Development

Project Number: CD-COM Department: Community Development
Total Budgeted Capital Costs: $11,600.00 Type: Technology
Total Budgated Funding Sources: $11,600.00
Timellne: 05/01/2025 to 04/30/2029

Request desedption:
We replace computers every five years to keep up with technology and operating efficiencias.

Historical Total

Capltal Costs FY2027 FY2028 FY2031 Future Budgeted
Professlonal Services $0.00
Professional Services A $0.00
Land Acqulsition $0.00
Lard Acquisition A 50,00
Infrastructure Improvements %0.00
Infrastructura Improvements A 50.00
Infrastructure Improvements B $0.00
Bullding & Faclfity Improvements 50.00
Building & Facllity Improvements & S0.00
Buitding & Facility improvements B $0.00
Vehicle & Eguipment $0.00 $1,800.00 $1,800.00 $2,000.00 56,200.00 $11,500.00
Vehicle & Equiprment A $0,00
Vehicle & Equipment B $0.00
Other/Miscellanecus $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B 50.00
Total $0.00 $1,800,00 $1,800.00 $2,000.00 $6,000.00 $11,600.00
Funding Source :l'f;“"“" FY2027 FY2028 FY2031 Future Budgsted ;‘;::'m ’
General Fund 01 $0.00 $1,800.00 $1,800.00 $2,000.00 $6,000.00 $11,500.00
Water Operations Fund 02 S0.08
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi $0.00
Water Capltal Improvement Fund 0F 50.00
Economic Development Fund 10 50.00
Recreation Fund 11 50.00
Parks Fund 12 50,00
Motor Fuel Tex Fund 16 $0.00
State Forfaited Fund 26 $0.00
Bond Funel 27 50.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equipment Fund 3 50,00
Transportation Capital Improvement 30,00
Public Works Facility Improvement F $0.00
Fiber Fund 48 s0.00 '
Commercial Core TiF Fund 49 $0.00
Total 50.00 41,800.00 $1,800,00 $2,000,00 %6,000.00 $11,600.00
Account Codes (Capital Costs):
01-40-7212 $5,600.00

$5,600.00
Additional Infarmatian
Benefit to Community Compllance with cormputer equipment replacement policy.
Project Type Malntenance
Project Lead Abby Heckman
Project Status The Economlc Development Specialist computer was replaced in the summer of 2021 and Is due to be replaced in the summer of

2026 (FY27}, which will be used by thae Ecenomic Development Speclalist. The Village Planner computer was replaced In summer
2022 and is due tc be replaced in the summer of 2027 (FY2g8}. The Community Davelopment shared laptop was replaced In March
2026 (FY26) and Is due to be replaced in spring of 2031 [FY31).



Zoning Ordinance Update

Project Number; CD-ZONEORD Department: Community Development
Total Budgeted Capital Costs: $75,000.00 Type: Community & Economic Development
Total Budgeted Funding Sources: $75,000.00

Timeline: 04/30/2026  to 044302026

Request description: |

A significant revision of the current zoning ordinance is needed to address issues related to signage, commercial / Industrial site davelopment {minimum) standards,
specific regulatlons to address downtown progerties and the need for additional zoning classifications to accommadate Village growth, The existing zoning
ordinance is over 20 years old and therefore has challengas with implemensation due to the need to address uses teday that were not envisioned when the Zoning
Ordinance was originally developed. 5Staff will coordinate and guide the work, but writing and graphic support will be done by a consuitant,

Total
Capital Costs FY2028 Budmated
Prcfassional Services 575,000,00 $75,000,00
Profassional Services A 50,00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $0.00
Infrastructure Improvemants A $0.00
Infrastructure Improvemeants B 50,00
Bullding & Facllity Improvements $0.00
Building & Facllity Improvements A $0.00
Building & Facllity improvements B $0.00
Vehicle & Equlpment $0.00
Vehicle & Equlpment A $0.00
Vehicle & Equipment B 50,00
Qther/Miscellaneous $0.00
Other/Miscellaneous A 50,00
Other/Miscellaneous B $0.00
Total $75,000.00 575,000.00
Tatal

Funding Source FY2028 Budeeted
General Fund 01 $75,000.00 $75,000.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
\Wastawater Capital Improvement F $0.00
Water Capital Improvement Fund 0 $0.00
Econamic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor fuel Tax Fund 16 50.00
State Forfeited Fund 26 50.00
Bond Fund 27 $0.00
East Mahomet TIF Fuad 33 40.00
Vehicle & Capita! Equipment Fund 40,00
Transportation Capital Improvemer £0.00
Public Works Facility lmprovement 50.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 50,00
Street Improvement Bond Fund 36 $0.00
Business District Tax Fund 52 50.00
Total $75,000.00 $75,000.00
Account Codes (Capital Costs):
01-40-7400 $75,000.00

$75,000.00
Additional Information
Benefit to Community Modem (user-friendly} zoning regulations can help make development more predictable for those looking to develop in

Mahomat and for the public.

Project Type Changed
Project Lead Abby Heckman
Project Status . The Comprehensive Plan update Is expected to be completed by the end of 2027, Recaornmendaticns in the Comprehensive Plan

update will guide changes to the Zoning Ordinance,



Business Enhancement Program

Project Number: ED-BEP Department: Economic Deveiopment
Total Budgeted Capital Costs: $2,500,000.00 Type: Community & Economic Development
Total Budgeted Funding Sources:  5$2,500,000.00
Timeline: 05/01/2024  to 04/30/2020

Request descriptipn;

A business erhancement grant program to encourage commercial property owners within the Business District to invest in property Improvements, property
maintenznce and beautification efforts. This program will be praject-specific and either provide grant funding that may or may not require the commercial property to
provide its own funding for the project. Potential projects include, but are not limited to, demolitions of structures, site and building improvements, parking ot
Improvements, lighting compllance, landscaping, signs and sign compliance, or other similar projects. The goals of this program are to Improve economic development
for the community and improve property values, as well 23 retain or grow jobs for commercial business.

Historical Future Total

Capital Costs Jreted FY2027 FY2028 FY2029 FY2030 FY2031 B udzeted

Profassional Services $0.00
Professlonal Services A $0.00
Land Accuisition $0.00
Land Acqulsition A $0.00
Infrastructure lmprovemants $0.00
Infrastructure Improvements A 50.00
Infrastructure Improvements B 50,00
Bullding & Facility Improvements $0.00
Bullding & Facility Improvements A $0.00
Building & Facllity Improvements & 50.00
Vehicle & Equipment 50.00
Vehicle & Equipment A 50.00
Vehicle & Equipment 8 5000

Other/Miscelianecus
Other/Miscellanesus A
Other/Miscellanecus B

$0.00  $200,000.00  $200,000.00
$0.00 $50,060.00 $50,000.00

$200,000.00  $200,000.00 $1,000,000.00 52,000,000.00
$50,000.00 $50,00000  $250,000.00  5500,000.00
$0.00

Tatal S0.00  5250,000.00 $250,000.00 $250,000.00 $250,000.00 $1,250,000.00 $2,500,000.00
Historical Future Total

Funding Source B o FY2027 FY2028 FY2030 FY2031 By ote

Geanaral Fund 01 50.00
Water Operations Fund 02 50.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvemeant Fi 50.00
Water Capital Improvement Fund 0F 50.00
Econam’e Development Fund 10 $0.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00  5250,00000  $500,000.00
Recreation Fund 11 50.00
Parks Fund 12 50.00
Motor Fuel Tax Fund 16 50.00
State Forfeited Fund 26 50.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50.00
Vehicle 8 Capital Equipment Fund 3 50.00
Transportation Capital Imprevement $0.00
Public Works Facility Improvement F 50.00
Fiber Fund 48 50.00
Commercial Core TIF Fund 49 %0.00
Street Improvement Bond Fund 36 50.00

Businass District Tax Fund 52

$0.00  5200,000.00  5200,000.00

$200,000.00  $200,000.00 $1,000,000.00 $2,000,000.00

Total

Account Codes {Capital Costs):

$0.00  $250,000.00  $250,000.00

52-00-7225 $1,000,000.00
10-00-7501 $250,000.00
$1,250,000.00

$250,000.00  $250,000.00 $1,250,000.00 $2,500,000.00

Additional Information

Beneflt to Community

Econamic Development.

Project Type New Project/Expansion
Project Lead Patrick Brown
Project Status The business district tax will help with funding this program for those properties that fall within that area.



Consultation Services for Economic Development Related Activities

Project Number:
Total Budgeted Capital Costs:
Total Budgeted Funding Sources:

Reguest description:

ED-CONSULT Department:
$230,000.00 Type:
$230,000.00

Timeline:

Economic Development

Community & Economic Development

05/01/2024  to

04/30/2030

We are planning for the use of a professional services company who speciallzes in economic development who can grovide this specialized assistance to the Village for
econemic development-relatad efforts.

Capital Costs

Professional Services

Professtonal Services A

Land Acquisition

Lard Acquisition A

Infrastructure lmprovements
Infrastructure Improvements A
Infrastructure lmprovements B
BulldIng & Facility Improvermnents
Building & Facllity Improvements A
Building & Facllity Improvements B
Vehide & Equipment

Vehicle & Equipment A

Vehicle & Equipment B
Other/Miscellanecus
Other/Miscellaneous A
Other/Miscellaneous B

Total

Funding Source

General Fund 01

Water Operattons Fund 02
Wastewater Operations Fund 03
Wastewater Capital Improvement b
Water Capital Imprevement Fund 0!
Economilc Developrment Fuad 10
Recreation Fund 11

Parks Fund 12

Maotor Fuel Tax Fund 16

State Forfeited Fund 26

Bond Fund 27

East Mahomat TIF Fund 33

Vehicle & Capital Equipment Fund 3
Transportation Capital Improvemen
Putllc Works Fazllity [Improvement
Fiber Fund 48

Commercial Core TIF Fund 49
Street Improvement Bond Fund 36
Business District Tax Fund 52

Total

Account Codes (Capital Costs):
10-00-7137

Historical Future Total
FY2027 FY2028 FY2029 FY2030 FY2031 B
5000  $50,000.00  $20000.00  $20,000.00 $20,000.00  $20,000.00 $100,000.00  $230,000.00
40,00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
80.00  $50,000.00  $20,000.00  $20,000.00 $20,000.00  $20,000.00 $100,000.00  $230,000.00
Future Total
Y2027 FY2028 FY2029 FY2030 FY2031 Budgeted Bud
$0.00
$0.00
$0.00
$0.00
$0.00
$50,000.00  $20,000.00  $20,000.00  $20,000.00 $20,000.00  $100,000.00  $230,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
30.00
$0.00
$0.00
$0.00
$0.00
$0.00
$60,000.00  $20,000.00  $20,000.00  $20,000.00 $20,000.00 $100,000.00  $220,000.00
$130,000.00
$130,000.00

Additional Information

Beneflt to Community

Project Type
Project Lead

More husinesses and commerclal growth will benefit the community and schoals,

New Project/Expansion
Patrick Brown



Entry Gateways, Wayfinding and Placemaking

Profect Number: ED-WAYSIGN Department! Economic Development
Totat Budgeted Capital Costs: $350,000,00 Type: Community & Economic Development
Total Budgeted Funding Sources: $350,000.00

Timellne: 05/01/2024  to 04/30/2026

Request description:

Wayfinding signage will be added in key areas throughout the communliy and will be phased in aver a few years as priorities are determined, The cost estimate
Includes deslgn work. The opening of the tennis courts at Division on Maln Street Included land at the northeast corner of that intersection. This area can be used to
identify tha "entrance” to the school campuses of State Street (north) and the downtown (east} for all traffic from south Mahomet and Route 47 north. Wayfinding at
the 150/Division signalized intersection and the Division/Main St intersaction will enhance the area.

Historlcal Total

Capltal Costs 8 FY2027 FY2028 | i

Professional Services $0.00 $0.00
Professional Services A $0.00
Land Acquisition 50,00
Land Acquisition A $0.00
Infrastructure Improvements 50.00
Infrastructure Improvements A 50.00
Infrastructure Improvements B $0.00
Building & Facllity Impravements $0.00  $250,000.00  $100,000.00  $350,000.00
Building & Facility Improvemenis A 50,00
Bullding & Facility Impravements B $0.00
Vehicle & Equipment $0.00
Vehicle & Equipment A 40.00
Vehicle & Equipment B $0.00
Other/Miscellaneous 40,00
Other/Miscellaneous A 40,00
Othar/Mliscellzneous B $0.00
Total $0.00  $250,000.00  $100,000.00  $350,000.00

Historical Total

Funding Source Budsoted Fy2027 FY2028 Budseted

General Fund 01 50.00
Water Operatlons Fund 02 $0.00
Wastewater Operatlons Fund 03 $0.00
Wastewater Capital Improvement Fi $0.00
Water Capltal Improvernent Fund 0! $0.00
Ecanomic Davelopment Fund 10 $0.00  $250,000.00  $100,000.00  $350,000.00
Recreaticn Fund 11 ) $0.00
Parks Fund 12 . $0.00
Moator Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0,00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Eguipment Fund 3 $0.00
Transportation Capital Improvemernr $0.00
Public Works Facility Improvement 50,00
Fiber Fund 48 $0.00
Commergial Core TIF Fund 49 50,00
Street Improvement Bond Fund 36 50.00
Business District Tax Fund 52 50.00
Total $0.00  $250,000.00  $100,000.00  $350,000.00

Account Codes {Capital Costs):
10-00-7330 $350,(00.00
$350,000.00

Additional information

Benefit to Community Safety, efficlency and aesthetic benefits.
Prolect Type New Project/Expansion
Project Lead Patrick Brown

Praject Status Alt three hallmark entrance signs have heen Installed.



Prairieview Road — East Route 150 Economic Development Corridor Plan

Project Number: ED-EASTPLAN Department: Economic Development
Total Budgeted Capital Costs: $24,500.00 Type: Community & Economic Development
Total Budgeted Funding Svurcas: $24,500.00
Timeline: 05/01/2024  ta 07/01/2026

Reguast description:

We wlll work with a consultant tc develop concept planning for commercial land use in the East Mahomet TIF District, specifically In the area around the Pralre View
Road and Route 150 intersection easterly through the Barker Road area to help market the property for future development. it will also include the Prarieview Road
commerclal area north of the interstate,

Historical Total
Capital Costs tad FY2027 Budgeted
Professional Services $0.00 $24,500.00 $24,500,00
Professional Services A 30,00 50,00 $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvemants $0.00
Infrastructure Improvements A $0.00
Infrastructura Improvements B 50.00
Building & Facility Improvements $0.00
Building & Facility Impravements A 50,00
Building & Facllity Improvements B $0.00
Vehicle & Eguipment 40.00
Vehlcle & Equipment A $0.00
Vehicle & Equipment B 50.00
Other/Miscellaneous 40,00
Other/Miscellaneous A $0.00
Other/Miscellaneous B 40,00
Total 50.00 $24,500.00 $24,500.00

Historleal ‘Total
Funding Source FY2027 Budseted
General Fund 01 $0.00
Water Operations fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi 50.00
Water Capital Improvemant Fund 0! 50,00
Economic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 40.00
Motor Fuel Tax Fund 16 50.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahcmet TIF Fund 33 50.00 $24,500.00 $24,500.00
Vehicle & Capltal Equipment Fund 3 50.00
Transportation Capital Improvemen 50.00
Public Works Facility Improvement 50,00
Fiber Fund 48 $0.00
Commareial Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 50.00
Buslness District Tax Fund 52 50.00 50.00 50,00
Tatal 50.00 $24,500.00 $24,500.00
Account Codes (Capital Costs):
33-00-7142 5$24,500.00

$24,500.00

Additlanal Informatian
Benefit ta Community Improve economic development.
Praject Type New Project/Expanston
Praject Lead Patrick Brown
Praject Status Maoran Ecanomic Development was selected to complete the plan for the village of Mahomet. They have completed Part 4 [the

Market Analysls) in FY2026 and will complete the Redevelopment Plan and the Site Readiness Report 1n the 1st quarter of FY2027.



Computer Equipment for Engineering Department

Project Number:
Total Budgetad Capital Costs:
Total Budgeted Funding Sources:

Request description:

The current desktop was replaced in March of 2023 (FY23) and is due to be raplaced in spring of 2028 (FY28).

ENG-COM
$4,500,00
$4,500,00

, Future Total

Capital Costs FY2028 Rudsated 8 d

Professional Services $0.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A 50.00
Infrastructure lmprovements $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Bullding & Facility Improvements $0.00
Building & Facllity Improvements A $0.00
Building & Facllity tmprovements B $0.00
Vehicle & Equipment $2,000.00 $2,500.00 $4,500.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B 50.00

Total

Funding Source

$2,000.00 $2,500.00 $4,500.00

Future Total
FY2028 Budgeted Budgeted

General Fund 01

Water Operations Fund 02
Wastewater Operations Fund 03
Wastewater Capital Improvement P
Water Capital Inprovement Fund 0!
Economic Development Fund 10
Recreation Fund 11

Farks Fund 12

Motar Fuzal Tax Fund 16

State Forfeited Fund 26

Bond Fund 27

East Mahomet TIF Fund 33

Vehicle & Capital Equipment Fund 3
Transportatlon Capltal [mpravemen
Public Works Facility Improvement
Fiber Fund 48

Commerclal Core TIF Fund 4%

42,000.00 $2,500.00 $4,500.00
50.00
50.00
$0.00
$0.00
$0.00
50.00
$0.00
50.00
50,00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Total

Account Cades (Capital Costs):
01-45-7212

$2,000.00 $2,500.00 $4,500.00

$2,000.00

$2,000.00

Engineering
Technology

Water & Sewer, Transportation Capltal
05/01/2020 to 04/30/2029

Additional Information

Benefit to Community

Project Type
Project Lead

Itis good when the Engineer’s has the tools to do her Job :)

Replacement
Ellen Hedrick



Ford F-150 Pickup Truck - Engineering

Projact Number: ENG-F150 Department: Engineering
Total Budgeted Capital Costs: $83,200.00 Type: Vehiclas
Total Budgeted Funding Sources: $83,200.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2023 to 12/31/2029
Request description:

The Fard F150 is driven by the Enginger, Now part of cur Enterprise Fleet lease program and pricing reflect the trade in value of the 2019 which reduces the lease
payments.

Historical Future Total
Capltal Costs sudseted FY2027 FY2028 FY2029 FY2030 FY2031 Budeeted Budeeted
Professional Services 50.00
Professional Services A 50,00
Land Acquisition $0.00
Lang Acquisition A 50.00
Infrastructure Improvements $0.00
Infrastructure Impravements A $0.00
Infrastructure Impravements B 40,00
Building & Facllity Improvements 50.00
Building & Facility Improvements A $0.00
Building & Facility Improvements B 30.00
Vehicle & Egulpment $0.00 $2,200,00 $9,000.00 $9,000.00 $9,000.00 $9,000.00 $45,000.00 $83,200.00
Vehicle & Equipment A $0.00
Vehicle & Equlpment 8 50.00
Other/Miscellaneous $0.00
Other/Miscellaneous A 50.00
Other/Miscellaneous B 50.00
Total $0.00 $2,200.00 $9,000.00 $9,000.00 $9,000,00 $9,000.00 $45,000.00 $83,200.00

Historical Future Total
Funding Source Budgeted FY2027 FY2028 FY2029 FY2030 FY2031 Budeeted Budeeted
General Fund 01 50.00
Water Operations Fund 02 $0,00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi $0.00
Wwater Capltal improvernent Fund 0! 50,00
Econamic Development Fund 10 50.00
Recreation Fund 11 $0.00
Parks Fund 12 50.00
Motor Fual Tax Fund 16 50,00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equlpment Fund 3 50,00 $2,200.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00 $45,000.00 $83,200.00
Transportation Capital Improvemen $0.00
Public Works Facillty Improvement 50.00
Fiber Fund 48 $0,00
Commercial Cove TIF Fund 49 50.00
Tatal $0.00 $2,200.00 $9,000.00 $9,000,00 $9,000.00 5900000 54500000  $83,200.00
Account Codfes {Capital Costs):
34-00-7313 $38,200.00

$38,200.00

Additional Information
Project Type Replacemeni
Project Lead Ellen Hadrick

Project Status The 2022 F-150 was delivered in fall 2023 by Enterprise Fleet. In Service date of 9/28/2023.



13 Acres Park Improvements

Project Numhar; PR-13A Department: Parks
Tetal Budgated Caplial Costst BHEASNBESIN Typa: Farks & Aecreation
Tatal Budgated Funding Sourcas:  WhEHRNERENN

Timaline: 010172029 to 087312031
Request descrlptlan:
Master Plan Improvements et 13 Acres Park ara needed to address essentiz] Infrastructure deficlencles, Induding draiage mpravements, ball dlamond
upgrades, and parking lot enk These tare Imp are critical to Improving site 1unctrnnallly, user salfety, and lang-tesrm malntenance.in
addition to thesa priority needs, the master planning procass idantifled opp to Ir ] that respand to y demand,

such a5 a perimeter walking path, pickteball courts, an edditional ball diamgnd, field |ighting, and upgraded storage and restroom/concession fad\llles The
Vlllage acquired the 13 Acres Park sita fram the Mahamet-Seymour Schaol Distrlet In 2021 and subsequantly angaged the Famsworth Group to asslst staff with
devalopment af & comprehensive Park Master Plan. This plan pravides a phased, data-driven framewark to guide future caphtal Invastments at the sit,

Gapited Costs FY202 Fy2029 Tatal
Prafessional Servicas $1,000,000.00 $1,000,000,00 $2,000,000.00
Professional Sarvicas A F000
Land Acquisitian 5000
Land Acquisition A 50.00
Infrastsuctura limprovemants $5,000,000.00 $5,000,000,00 #HhEpANANNE
Infrastructure Impravemants A $0.00
Infrastructure Improvemants B 5000
Bullding & Fadlity Improvements 40,00
Bullding & Fadlity Improvements ; $0.00
Bullding & Faclllty Improvaments | 5000
Vehitle & Equipment $0.00
Vehlcle & Equipment A $0.00
Vehlcle & Equipment 2 $0.00
that/Miscellaneaus $0.00
Other/Miscellansous A 40,00
Other/Mlscellaneous B 5000
Total $6,000,000,00 $5,000,000.00 FHMHENHANL
Funding Sourcs Fra0zs Ff2029 Totel
Genaral Fund 01 $0.00
‘Watar Oparations Fund 02 $0.00
‘Wastewater Operations Fund 03 $0.00
Wastewatar Capltal Improvament $0.00
‘Watar Capita) Impravement Fund $0.00
Economic Davelopmant Fund 10 $0.00
Aecreatlon Fund 31 $0.00
Parks Fund 12 $6,000,000.00 $6,000,000.00 HEANSHEANNGN
Motor Fuzl Tax Fund 16 $0.00
Stale Forfelted Fund 25 50.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capltal Equipment Fund 50.00
Trapspartation Capltal Improvemt $0.00
Public Works Fadlity Improvamen: 50,00
Fiber Fund 48 50.00
Commarclal Care TIF Fund 49 $0.00
Streat lmproverment Bond Fuad 3¢ $0.00
Buslness District Tax Fund 52 $0.00
Total $6,000,00000 $6,000,000,00 NREANARIAING

Aocount Codes {Caplial Costs);
12-00-2470

HEBHOGH RN

KEARNRTR

Additiona! Information

Baneflt to C

Praject Type
Project Lead
Project Status

Grant Cetail

of the 13 Acres Park Mastar Plan wili provide significant recreatlonzl, health, and econamic banafits to the
while addressing ong- safety, und operational needs. As ane of the Village’s most heavily
used athietic parks, planned Improvements will enhanca funetis and overall user experl for resldents
of alf ages.Fram an economic perspective, well-destgned and malntalned park faciiitlas are racognlzad contribttars to
community vitality. As noted in the Master Plan, communiiles with high-quality recreational amenitles are mare attractive to
rasldents, emplayers, and visitors. lnvestments In park Infrastructura have bean shown to suppert Increased proparty values
in surrounding nefghfrorhonds, strengthening the lacal tax base and relnfordng Mahomat's appeal &5 a desiratle place to
Ive.Planned athlatit impravaments—Including upgreded ball dlamonds, lighting, parking, and support fadlitizs—wtl]| Incraase
the pari's capaclty to host toumaments, leagues, and special events, These activities generate direct econemle Impact
through visltor spending at local restaurants, retall establishments, and ladging, while also suppurllng Indlrect beneﬂls to
local businesses and sarvica praviders.The Master Plan also ' Impraved I v and
muitl-use trails, which erhance access for nearhy neighborhoeds and encourage more frequent park use. Increased park
uszga [ health whla also supporiing long-term ! inabllity by
prior capital and reducing mafh il caused by dralnage and Infrastructure daffclancles.Publlc
engagament conductad during the Master Plan process d d strong support far I
In 13 Acres Park Resldents conslstently tdenthied facllity upgrades, improved parking and circulation, and expanded
emanltlos as priorltles. Collectively, these Improvements advance guality of lifs, promote economic activity, and align with
the VElaga's long-term planning peals.

New Project/Expansion

Ban Waldinger

The village acquired the site from the schaal district In 2021, The Village Immedlately engaged the servces of Famsworth
Group te support staff In the development of a Park Master Man. The Master Flan was complsted [n FY 2024, Praliminary
Engltearing was complated in 2025 for phase | of the pickleball courts. The plan includes parking lot and dralning
Impravements and 4 lightad courts with expanslon plans for 812 teta! courts,

Potentlal Grant Funding Sources:

BEP Funds

D5LAD

Hlinals Safe Routas
Biinols Bike Path




13 Acres Pickleball Complex

Praject Number: PR-13APB Dapartment: Parks
Tatal Butlgetad Capltal Costs: $895,000.00 Type: Parks & Recreatlon
Total Budgeted Funding Sources:  $895,000,00

Timeline: 04012020 1o 10/33/2029

Requiest description:

In Octaber 2021, the Village of Mahomet and the Mahomet-Saymour Schaol District app d an | nmental Ag 1t that transferred ownzrshlp of
Middletown Park and the 13 Acres Park properties to the Vilage, As part of thls agreament, the Village committed to constructing tennis caurts at Middletown Park,
which were completed [n 2023 using a combination of grant funding and Village resources.In December 2021, the Village engaged the Farnsworth Group to provide
engineering design services for the Middletow:: Park tennls courts and 1o develop a comprehensive Masier Plan for 13 Acres Park. The adopted Master Plan
Identlfies pickleball as a priority recreatlonal amenity and recommends development of up to elght picklzhall courts at 13 Acres Park.The proposed Plckleball
improvements project would be Implemented In phases, with Phase 1 consisting of four Ifighted courts, parking and drainzge Improvements and future phases

allowlng for expanslon as demand, funding, and site ditlons alfow. Staff ant| a slgnificant fundralsing and partnership effort to help offset capital costs and
support long-term development of the Facllity,

Historlcal Total
Capital Costs Budgeted FY2027 FY2028
Professional Services 50.00  $75,000.00  $20,00€.00  $95,000.00
Profasslonal Services A 40,00
Land Acquishtion 50,00
Land Actjulsitlon A $0.00
Infrastructura improvements 50,00 5200,000.00 $600,000.00 $800,000.00
Infrastructure [mprovements A $0.00
Infrastructure Improvements B $0.00 i
Building & Facility Impraverents $0.00 i
Building & Facility Improvements A $0,00
Buildinz & Facility Imprevements B 50,00 .
Vehicle & Equipment $0.00 .
Vehicle & Equipment A $0.00 ‘
Vehiele & Equipment B $0.00
Other/Miscelanzous $0.00
Other/Miscellancous A $0,00
Qther/Miscell B $0,00 !
Tota! $0.00 $275,000.00 $620,000.00 $895,000.00

Historlcal Total
Funding Source ated EYz027 FY2028 N .
General Fund 01 $0.00
Water Cperations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wast ter Capltal Impr 1 $0.00
Water Capital Impravement Fund € $0.00
Econamic Davelapiment Fund 10 $0.00
Recreatien Fund 11 50.00
Parks Fund 12 $0.00 $275,000,00 $620,000.00 $895,000.00
Maotor Fuel Tax Fund 16 50.00
State Forfeited Fund 26 $0.00 :
Bond Fund 27 $0.00 i
East Mahomsat TIF Fund 33 $0.00
Vehlcla & Capltal Equipment Fund | 50,00
Transportation Capital Improvemel $0.00
Public Works Facitity Improvement 50.00
Flber Fund 43 $0.00
Commercial Core TIF Fund 49 $0.00
Street Improvement Bond Fund 35 $0.00
Buslness Distrlct Tax Fund 52 30.00
Tatal 3000 $275,00000 $620,000.00 5895,000.00
Account Codes (Capltal Costs);
12-00-7470 $895,000,00

$895,000.00

Addltlanal Infararation
Beneflt to Communlty The Village of Mahomet currently provides permanent public tennls courts; however, there are no dedicated, purposa-built

plckleball courts avallable te meet growlng community demand. Picklehall is cne of the fastest-growing sports nationally and
appeals to a broad, multi-gensratlonal audisnce, making it an accessivle and inclusive recreational activity,Local particlpation
levels demonstrate a clear and sustalned need for permanent facilitles. Desgite the absence of dedicated courts, Parks &
Recreation staff consistently supports 20--30 teams thtough MPRD plekleball leagues. At present, programming relies on &
patchwark of temporary and shared spaces, [ncluding schac] gymneslums, [sased space at Sangamen on Main, and two
temparary outdoor courts adapted from basketball courts at Bridle Leash Park. This appreach limits schedufing flexibility,
coistrains program growth, and creates long-term operatlonal Inelflclancles. Development of permanent plekeball courts, as
[dentified in the adopted 13 Acres Park Master Plan, would address this service gap by providing rellakle, regulation-slzed courts
for league play, instruction, open play, and potential tournament use, Purpose-built facilities would reduce dependence an lezsed
and shared spaces, Improva program consistancy, and position the Village te respond to continued particlpation growih.Overall,
the project would expend recreational oppertunities, strengthen community health and seclal connectlons, and represent a
strategic Investment allgned with demonstrated demand and long-range park planning geals.

Project Type New Project/Expanslon
Project Lead Dan Waldinger
Project Status The 13 Atres Park Master Plan was completed in 2023, Frellminary englneering far Phase 1 improvemants was completed in

2025, establishing ths layout and scape for Inltial d Canstructlon angl ing Is anticipated to be completed In
F¥2026 and will include Phase 1 pickleball courts along with associated dralnage and detentlon Impravements.

Grant Detall The Village applled for and recelved a Department of Commerce and Economic Opportunity Grant from the State of llimaols for
recreation Infrastructure improvements In the amount of 725,000 to help offset the cast of the tennls facthy,



Barber Park Improvements

Project Numben PR-DARBER Depanment:
'I'ullilludlqhd Clp[hlcusts' $3,950,000,00 Typet
Total .-
Timelina: 111572001 to 08/31/2022
Requestdescriptlon:
Tivs b of fmps &t Barber Park, ind the feng-range viskn estabiished b the adopted Barber

Park Master Plen. Phzse | \mpmvemmwlncnm:htodln 2025 whhthe final installation of shade structuras, marking anather milestone in she park's planned
redevelopmant. Barbor Park ks tha Villaga's most prominent and highty utilized park asset, Encompessing more than 55 acres along the Sangamon River, the park is cantrally
laeatad within the cammunlty and senes 85 2 key cennection point withtn the Village's bicycle and trail network. Due 1o its visiblllty, slze, and yaar-round usa, Barber Park I
widely consfderad the comerstona of tha Vinge's mruymm Tha Barber Park Waster Flan, adopted by the Board of Trustees In 2048, authnes a comprehensive, phased

approach & the park whila daily use. Planned improvemants Include elevated and lightad athletic fields,
multlpurpose pathways, ehanced drevlation, und and river access outdoor education fezturas such as tree housas,

J Aland anl and e Facilitles and the Mastar Plan has followed e deliberate, grant-
supparted strategy. In 2219, the Village was swarded an |Kinols Dapartment of Naturzl Resaurces OSLAR matching grant to support Phase | mprovements, which Intluded

and d hardseape and lands: Jaments. [n 2020, the Village was awarded an Inclusive Playgraund

Grant, farthe purchase of playgr and further reflnement of deslgn 1hrough steff and community forus groups. Constructhon contracts for Fhasa |
wera approved In 2022 and :nm,p'!eked isl\mﬂmind schaduling allowad. Futura phases will contlaue to implamant the Mastar Plan viston by expanding reerastional
capacily, mproving along the river coetidor, and organkzed and passive recreatlon. The
pliasad approach aflows the Villaga lowsponslhﬂrmanase ©05ts, pursUe grant ard d enh Earber Paik while praserving its

rale as the communitys slgnature park and a key quality-of-lita asset.

Capital Gosts F¥2030 Future Totel

— Dudosted __Dudpeied
Profesclona) Seredces $950,000.00  $950,000.00
Professlona) Servires A $0.00
Land Acquisition $0.00
Land Acquisitlon A 50,00
Infrastructure mprovements 0,00 $9.000.000.00  $9.000,000.00
Infrastructure Impravements A $0.00
Infrastructura improvemants @ $0.00
Aulting & Faclty Improvenents 5000
Buifding & Facllly Improverents A $0.00
Bulltding & Facility Improvements 0 $0.00
Vehick & Equipment $0.00
vahicls & Equipmant A 50,00
velicla & Equipment & $0.00
Diher/Miscellaneous $0,00
Olhor/Miscallaneous A 5000
Otherfiliscellaneous B $0.00
Total 5000 $3550,00000 $3,950,000.00
Funding Sourca Framy Fr2030 Fulure Total
General Fund 01 $0.00
Water Operatlars Fund Q2. $0.00
Wasteweater Operatians Fund 03 $0.00
Wastevater Capital Improvemont Fi $0.00
Wator Capieal Improvepent Fund 05 50,00
Ecanamic Develapment Fund 10 $0.00
Recreation Fund 11 50.00
Parls Fund 12 50,00 5000 $9.250,000.00 $9.950,000.00
Motor Fuc) Tax Fung 16 0,00
Stata Forfalted Fund 26 $0.00
Bond Fund 2¥ $0.00
East Mahamat TiF Fund 33 006
Vehicle & Capital Equipment Fund 3¢ $0.00
Tramsporiation Capital Improvement $0.00
Public Works Facillty Improveront F $0.00
Fber Fund 43 $0.00
Commarclal Core TIF Fund 49 50.00
Street lmpravement Bond Fund 36 50.00
Duslness District Tax Fund 52 5000
Tatal $0.00 $0.00 $9550,00000 $9,950,00000

Accaunt Codes {Cophtal Casts]:
12-00-7470

Additioral Informatian

Danefit to Communicy Garber Parkis the Vilage of Mahomed’s mast praminant and hoavity usad park, sorving as a central recraational, amvironmental, and
communliy gatheriag spacn. Located afong the Sanganion River and encompassing mare than 55 acres, Uhe park funcllons as 3
reg\nna\ destination and a key connection polnt within the Yillage's trall and bicycle network. Cunllmed inveslnwm In Bmhar Park

Realth, bilty, and quality of life. of future ph
opporlumlﬁesfar rasldants of all ages by enhaneing bath active and Manned
pathways, slevated and lighted athletic flelds, river access points, uulduureducnwum‘wt\nus and upgraded support facilitles—will
Increas park capacity, md hedul flicts, and Iniprove safety and i s llow the park to
better ial avent andy d Barber Park's
unlquo omvironmuntal and educational banefits. Natlve plamlm,w:, Jand enl d d ihver edges Improve

nwaler hahitat: whila access totie
nver coridor. to canoo and kayak upport outdoor 1o regiomal
geramwaysystams.2s the “Jewet’ of the Village's park system, H:lher Park afsa dellvers by anhanclng the

1 reskhents, Wskors barsh High-tuallty park amenities cantribute to property value stabitization,

support tourlsm and event-related spending, and relnfarca Mahamel’s ldanriy as a eoramupity that prisritizes Iivabibiy and lopag-tavm
Investment In publlcspz:as.Cnlle:Welv,:nnlirwed imglementation of the Rarker Park Master Plan ensures that aricr puklic

am protected tin a phased and {iscaly sesponsible manner, and Batbar Park ramalrs a
signature destination far generations to tome,

Pvaject Type New Project/Expansion
Project Laad Dan Waldinger
Project Status The Village spplied far snd was tlhnals 0 of {DNR) OSLAD grank In 202010 sepport Phiase E
Improvemants at Barbar Park. Prierte Phase |, majar capi ber Park copstruction of 2 pak palion,
Fialds, par Lika path and parking ot pavement Phase |
conslsted of the splash pad, pl: d, ) d.

Constrction of Phase | amenities was substantla By completed in Navember 2022, with tha fucllitios of ficlally opaning to the public in

May 2023.Theen lald the far cantinued impl of the Barber Park Master Man and pasitioned tha
park by leted d future phased fmp 3

Geant Dayall The project to date has baan affsot by donations and h as Gamatime: grant, Linos Cluk Grant,
OSLAD funds from IONR and F gCampalgn. 00 uf dollars cuntributed to this praject.
h budgzt amount raflects yovar fromtha prior fiscal year. Additional phases could include grant Funding

from IDNR BAAD grant, IDNR OSLAD grant, IDNA Blkepath grant,

i
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]
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i
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Brent Johnson Park Futura Phases

Project Number: PR-BJP Dapattment: Parks
Total Budgeted Capltal Costs: $530,000.0¢ Type: Parks & Recreatlon
Total Budgeted Funding Saurcas: $590,000.00

Timellne: 01/01/2029 to 08/31/2031

Request descrlption!

Staff completed dralnage improvements at Brent Johnson Memorial Fark In 2025, addressing. The next planned phase includes pursult of design end constructlon of the
prvilfon shown in the approved master plan phasing documents. This project s consistent with the Brenk Jehnson Memorial Park Master Plan, approved by the Board of
Trustees in 2010, and will continue the planned, phased developmant of the park. The proposed improvements will enhznce accesslbility, support safe and inclusive use,
and expand oppertunittes for Informal recreatlon and small gatherings.Future phases of development Include construction of aloopad muitipurpose pathway, onsita
parking Improvements, all implemented In accordance with the adopted macter plan framework.

Historical Future

Capltal Costs g FY2027 Fy028 Budmated Total Budgeted

Professlonal Services 50,00  §75,000.00 575,000,00

Professlonal Services A 30.00

Land Acqulsition $0.00

Land Acquisition A 30.00

Infrastructure Improvements $0.00 $500,000.00 $500,000.00

Infrastructure Impravements A $0.00

Infrastructure Improvements B $0.00

Bullding & Facllity Improvements 50,00 $15,000.00 515,000.00

Building & Facility Impravemants A 50,00

Building & Facllity Improvements B £0.00
- Vehlcle & Equipment £0.00

Vehicle & Equipment A 30,00

Vehicle & Equipment B $0.00

Other/Miscellanzsous 50,00

Other/Miscellanzous A $0.00

Other/| |l B 30.00

Total 50,00 $15,000.00 50.00  $575,000.00 $590,000.00

Funding Source Hlstarical FY2027 Futara Total

B ] ste zate

General Fund 01 50,00 $0.06

Water Operations Fund 02 $0.00

Wastewster Operations Fund 03 30.08

Wastewater Czpital Impravement [ 30,00

Water Capltal Imprevement Fund 8t 50.00

Economic Development Fupd 10 £0.00

Recreation Fund 11 40,00

Parks Fund 12 50.00 $15,000.00 $575,000.00  $59D,000.00

Motar Fusl Tax Fund 16 20,00

State Forfeited Fund 26 $0.00

Bond Fund 27 £0.00

East Mahomet TIF Fund 33 40.00

Vehicle & Cagital Equipment Fund 3 50.00

Transportation Capital Imprevemen £0.00

Public Works Facility Improvement | $0.00

Fiber Fund 48 $0.00

Commerclal Cora TiF Fund 49 $0.60

Street improvement Bond Fund 36 $0.00

Buslnass Distrlct Tax Fund 52 $0.00

Total 50.00 $15,000.00 5$575,000.00  $590,000,00

Accaunt Codes {Capital Costs):

12-00-7470 $15,000.00

$15,000.00
Addltlonal Information
Berefit to Community Improvements at Brant Johnson Memorial Park will enhance nelghborhood access to safe functlonal and well planned recreatlonal

space while preserving the park’s natural cheracter. The Park Master Flan emphasizes a balapce of passive and active recreation
environmental stewardshlp and accessibility ensuring the park continues to serve residents of all ages and abllitizs.Completad
dralnage Improvements protect park infrastructure, reduce malntenance challenges and Improve slte usability. Planned future
amenltes include a pavillon, multipurpose loop pathway, and ohsite parking. These additions will encourage increased daily use,
support sinall gatherings and Informal recreation and provide safe circulation throughout the park.The propesed Improvements will
strengthen the park’s rele as a neighborhood destination by creating clear connactons, comfort and bility and
supporting year-round enjoyment. Cantinued phased devalopment consistent with the master plan ensures prior investments are
protected, communlty nzeds are adidressed responslbly and Brent Johnsen Memartal Park remains a valued communliy asset,

Project Type New Project/Expanslon

Projact Lead Dan Waldlnger

Project Status Village Board of Trustees adopted a park master plan In September 2010, Phase | items completed te date include: Playground,
Grading and Seeding, first segment of walking path and bridge, disc golf tee pad and dlsc golf course and dralnage Improvements.
Approximately 514,000 rernaln from fundralsing Initlatives conducted previously

Grant Detail Patentiai Grant Funding Sources:

Hlinois Safe Routes
Hlinais Bike Fath



Bridle Leash Park Pavilion

Project Number: PR-BLPAY Department: Parks
Total Budgatad Capital Costs: $30,000.00 Type: Parks & Recreatlon
Total Budgeted Funding Sources: $30,000.00
Timelina: 05/01/2027 to 11/30/2028
Request deseription:

The proposed pavillon will Improve accessibility and enhance overall use of the park by providing a shaded, weather-protected gathering space adjacent to a heavily used
playground area. The pavilian will support informal use, farilly gatherlngs, and small group activities while increasing comfort and usabllity for park visitors. This
Improvement has been Tdentified as a priosity in the Park Master Plan and aligns with the goal of enhancing amenities in high-use areas to better serve residents of all
ages and abilities,

Total
Capltal Casts FY2028 Bug
Professional Services $0.00
Profassional Sarvicas A S0.00
Land Acquisition $0,00
Land Acquisition A $0.00
Infrastructure Improvements $30,000.00 $30,000.00
Infrastructure Improvements A $0,00
Infrastructure lmprovements B $0.00
Building & Farility Improvements $0.00
Building & Facllity Improvements A $0.00
Building & Facility Improvements B 50.00
vehicle & Equipment 50,00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Misceflaneous A 50.00
Other/Miscellanecus B 50.00
Total $30,000.00 $30,000.00
" Total

Funding Source FY2028 Budgeted
General Fund 01 40.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fu $0.00
Water Cagital Improvement Fund 0% 50.00
Economic Development Fund 10 50.00
Recreation Fund 11 S0.00
Parks Fund 12 $30,000.00 $30,000.00
Motor Fuel Tax Fund 16 $0.00
State Forfelted Fund 26 50.00
Bond Fund 27 $0.00
Fast Mahomet TIF Fund 33 50.00
Vehlcle & Capltal Equipment Fund 3 $0.00
Transportation Capital Improvement $0.00
Public Warks Facility Improverment 50.00
Fiber Fund 48 $0.00
Commerctal Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 50,00
Business District Tax Fund 52 0,00
Tatal $30,000.00 $30,000.00
Account Codes (Capital Costs):
12-06-7470 $30,000,00

$30,000.00
Additional Information
Benefit to Community A new structure will provide shade for park users and a place to gather and picnic.’
Project Type New Project/Expansion
Project Lead Dan Waldinger
Praject Status Bridle Leash Park Phase One was completed In Dacember 2009, This is Included and designed for phase 2 of the park development.

Grant Detall nfa



Brooks Warfel Park Pavilion

Project Number: PR-BWPAY Department: Parks
Total Budgeted Capital Costs: $16,000.00 Type: Parks & Recreation
Total Budgeted Funding Sources: $16,000.00
Timeline: 05/01/2027 1o 11/30/2027
fiequest description:

This project represents the final phase of a comprehensive park renovation completed in 2019, which ncluded the Installation of a new playground, safety surfacing,
hardscapes, and site furnishings. Tha proposed funding wlll support canstruction of a new or renovated pavillon, completing the planned improvements for the
site.Completing these elements will protect and ephance prior capital investments, improve user experience, and deliver a fully updated and cahesive park anvironment
for the community.

Capital Costs FY2028 Total
Professional Services $0.00
Prafesstonal Services A $0.00
Land Acquisition 50.00
Land Acquisition A $0.00
Infrastructure Improvements $16,000.00 $16,000.00
Infrastructure Improvements A 30.00
Infrastructure Improvements B $0.00
Builkiing & Facility Improvements $0.00
Building & Facility Improvements A 50.00
Bullding 8 Facility limgrovements B $0.00
Vehicle & Equipment $0.00
Vehicle & Eguipment A $0.00
vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Cther/Miscellanaous A 50.00
Gther/Miscellaneous B 50.00
Tatal $15,00000  $16,000.00
Funding Source FY2028 ;‘"a'

e Budgeted
General Fund 01 $0.00
Water Operations Fund 02 50.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fu $0.00
Water Capital Improvement Fund 02 50.00
Economic Develepment Fund 10 $0.00
Recrzation Fund 11 50.00
Parks Fund 12 $16,000.00 $16,000,00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East, Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equlpment Fund 3 50.00
Transportation Capital lmprovement 50.00
Public Works Facllity Improvement F 40.00
Fiber Fund 48 $0.00
Commerclal Cora TIF Fund 49 50.60
Street Improvement Bond Fund 36 50.00
Business District Tax Fund 52 50.00
Total $16,000.00 $16,000.00
Account Cedes (Capital Costs):
12-00-7470 $16,000.00

$16,000.00 '

Addltional Information
Benaflt to Community Tha old pavilion was removed as it had outlived it’s useful life and had become a liability. A new structure will provide shade for

park users and a place to gather ang picnic,

Project Type New Project/Expansion
Project Lead Dan Waldinger
Project Status This 1s a continuation of the complate renovation that occurred at the park. New playground, mulch, hardscapes, paved parking and

site furniture were added in 2019, We will seek funds from local organizations to offset expenses.



Compact Tractor #430

Project Numher: PR-CT430 Department: Parks
Tatal Budgeted Capital Costs: $65,500.00 Type: Capital Equipment
Total Budgeted Funding Sources: $65,500.00

Timeline: 05/01/2034 to 12/30/2034

Request descrigtion:

The existing cempact tractor was originally purchased in 2013 and has exceeded the Village's Vehicle Replacement Policy threshold of seven years or 4,000 operating
hours. Replacement of the unit was approved by the Village Board in late 2025, with delivery anticlpated in February 2026.This request reflects advance planning for
future replacement to maintain rellable fieet operations, minimize escalating malntenance and repair costs, and ensure continued support for park and facility
maintenance activities. Proactive scheduling of replacemant allows the Village to manage costs responsibly and avold service disruptlons assoctated with equipment
failure,

Capital Costs :'5“’”“' FY2027 FY2031 ;“t“"’ Total Budgeted
Professional Sarvices $0.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acguisition A $0.00
Infrastructure Improvements $0.00
Infrastructure Improvements A 50,00
Infrastructure Improvements B 30,00
Building & Facllity Improvements $0.00
Building & Facllity Improvements A 50,00
Building & Facility lmprovements B $0.00
Vehicle & Equipment $0.00 $0.00 $500.00  $65,000.00 $65,500.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50,00
Othar/Misceltaneous $0.00
Other/Miscellaneous A 50.00
Other/Miscellaneous B 50.00
Total $0.00 $0.00 $500.00 $65,000.00 $65,500.00

Historical Future Total
Funding Source e FY2031 Budseted Budeetad
General Fung 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement # $0.00
Water Capital Improvement Fund 0 $0.00
Economic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Perks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 50.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 40.00
Vehicle & Capltal Equipment Fund : $0.00 $500.00 $65,000.00  $65,500.00
Transportation Capital Improvemar $0.00
Public Waorks Facility Improvement 50.00
Fiber Fund 48 $0.00
Commercial Care TIF Fund 49 50,00
Total $0.00 $500.00 $65,000.00 $65,500.00
Account Codes {Capital Costs):
34-00-7315 $500.00

$500.00

Addlitional Information
Benefit to Communlty Replacing fleet and equipment units in accordanca with the Village’s Vehicle Replacement Policy helps minimize costly repairs

and equipment downtime, ensuring reffable park maintenance cperations and consistent service delivery to the community.

Project Type Replacement
Project Lead Dan Waldinger
Project Status The current tractor was approved for purchase In 2025,

Grant Datail None, but staff could utilize Joint purchasing to reduce cost.



Field Groomer

Project Number: PR-FG Department: Parks
Total Budgeted Capital Costs: $32,000,00 Type: Capital Equipment
Total Budgeted Funding Sources: $32,000.00

Timeline: 05/01/2026 to 04/30/2027

Request description:

This project proposes the purchase of a grounds field groomer to support ongoing baseball and seftball field maintenance across the Village's heavily used athletic
facllities. With a high volume of fleld rentals, league play, and tournament; 1:5e, consistent Infleld grooming is essentlal to malntain safe, playable surfaces and protect
prior field investments, The field groomer would improve the efficiency and quality of ball diamond maintenance while reducing wear and tear on UTVs currently used
for grooming tasks. Utilizing eguipment designed specifically for infield malntenance will extend the life of existing fleat assets, improve maintenance outcomes, and
support reliable fleld availabllity throughout the season.

Capital Costs FY2027 :“a! : ]
Professional Services $0.00
Professional Services A $0.00
Land Acquisition 50.00
Land Acqulsition A $0.00
Infrastructure Improvements 50.00
Infrastructure Improverments A 40.00
Infrastruciure Improvements B $0.00 R
Bullding & Facllity Improvements $0.00
Buiiding & Facllity Improvements A $0.00
Bullding & Facility Improvements B $0.00
Vahicle & Equipment $32,000.00  $32,000.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Misceflanaous 50.00
Other/Miscellanaous A $0.00
Other/Miscellanaous B $0.00
Total $32,000.00 $32,000.00
Tatal

Funding Source FY2027 B d
General Fund 01 50.00
Water Qperations Fund 02 $0.60
Wastewater Operations Fund 03 50,00
Wastewater Capltal Improvement F $0.00
Water Capital Improvement Fund 0 $0.00
Economic Development Fund 10 $0.00
Recreation Fund 11 $11,000.00 $11,000.00
Parks Fund 12 $21,000.00 $21,000.00
Motor Fuel Tax Fund 16 $0.00
State Forfeitad Fund 26 $0.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 2 50.00
Transportation Capital Improvemen $0.00
Public Works Facility Improvement 50,00
Fber Fund 48 50.00
Commercial Core TIF Fund 49 50.00
Tatal $32,000.00 $32,000.00
Account Codes {Capital Costs):
34-00-7315 $32,000.00

$32,000.00
Additional Infarmation
Benefit to Community The purchase of a dadicated field groomer will improve the quality and safety of ball dizgmend playlng surfaces across the Village.

Conslstent and proper Infletd maintenance supports safe play, reduces field downtime, and helps accommadate the high velume
of games, practices and rentals hosted in Village parks. Using specialized equipment will also reduce wear on existing fleet
vehicles, helping contral long term malntenance costs while ensuring raliable access to well maintainad athletic fields for the

community.
Project Type Maintenance
Project Lead Dan Waldinger
Project Status This is a new capital reguest, No equipment has been purchased to date. Upon approval, staff will proceed with procurement and

integrate the fteld groomer into regular all diamond malntenance operatlons.
Grant Detail nfa



Ford F-150 Pickup Truck - Parks #402

Praject Number:
Total Budgeted Capital Costs:
Total Budgeted Funding Sources:

Request description:

PR-F150402
495,000.00
$95,000.00

Department: Parks
Type: Vehicles
Timeline: 01/01/2023 to 05/01/2033

#402, This truck was replaced in January 2023. This Is the Parks Maintenance F150, The Ford F-150 is now part of our Enterprise Fleet lease program. The lease Is
514,62 per month. Vehidles are expected to be traded every cna to two years when the market settles down.

Histarical Future Total

Capital Costs FY2027 FY2028 FY2029 FY2030 FY2031 Budeete Budeete
Professional Services £0.00
Profassional Services A £0.00
Land Acgulsition 50,00
Land Acguisition A $0.00
Infrastructure Improvements $0.00
Infrastructure Improvements A 50.00
Infrastructure Imgrovements B $0.00
Bullding & Facllity Improvements $0.00
Building & Facllity Improvements A $0.00
Building & Facility Improvements B $0.00
Vehicle & Equlpment $0.00 £9,000.00 $9,000.00 $9,000.00 $9,000,00 $9,000.00 $50,000.00 $95,000.00
vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellanecus $0.00
Other/Miscallaneous A $0.00
Other/Miscellanecus B $0.00
Total $0.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00 59,000.00 $50,000,00 $95,000.00
Funding Source H:f;": '::; FY2027 FY2028 FY2029 FY2030 FY2031 :t?_;:ﬁ J ;zt:'ete y
General Fund 01 $0,G0
Water Operations Fund 02 50.00
Wastewater Operations Fund 03 $0.00
Wastewster Capital Improvement Fi $0.00
Water Capital Improvement Fund 0! $0.00
Ecanomic Development Fund 10 $0.00
Recreation Fund 11 50,00
Parks Fund 12 50,00
Motor Fue! Tax Fund 16 $0.00
State Farfeited Fund 26 $0.00
Bond Fund 27 50,00
East Mahomet TIF Fund 33 $0,00
Vehicle & Capital Equipmant Fund 3 50.00 $9,000.00 $9,000.00 $9,000,00 $9,000.00 59,000.00 $50,000.00 $95,000.00
Transportation Capital lmprovemen $0.00
Public Works Facllity Improvement 50.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 50,00
Total 50,00 $9,000.00 $9,000.00 $9,000.00 $9,000.00 $9,000,00 $50,000.00 $95,000.00

Account Codes (Capltal Costs):

34-00-7313 $45,000.00
$45,000.00

Additional Information

Benefit ta Community nfa

Project Type
Project Lead
Project Status

Grant Detall

Replacemeant
Dan Waldinger
MPRD received this truck in January, 2023,

n/a



Ford F-350 Dump Truck Parks

Project Number: PR-F350Dump Department: Parks
Total Budgeted Capital Costs: $80,000.00 Type: Vehicles
Total Budgeted Funding Sources: $80,000.00
Timeline: 05/01/2028 to 05/01/2031
Reguest description:

#4503, This truck was purchased In 2016. This is the Parks Maintenance F350 dump truck. Conisistent with Village Vehicle policy, the truck is over 8 years old. Staff
anticipates upgrading from a F350 to F450 to better support transpartatlion of the moblle stage unit. Staff anticipates approximate value of trade in to be $20,000 and
the new replacement at approximately $1.00,000. The dump hed function is essential for hauling Infield mix, mulch, gravel, soil, sand, athletic field clay, fertllizer, and
morg It 15 alse used for storm debris removal and ongoing trash rermoval,

Historical Future Total
Capital Costs Budented Fy2027 FY2028 FY2029 FY2030 Fy2031 B Bud i
Professional Services $0.00
Professional Services A 50.00
Land Acquisition $0.00
Land Acquisliion A $0.,00
Infrastructure Improvements $0.00
Infrastructure Improvements A 50.00
Infrastructure lmproverments B 50,00
Building & Facility Improvements $0.00
Building & Facllity Improvements A $0.00
Building & Facility Inprovements B $0.00
Vehicle & Equipment 50.00 s0.00 $80,000.00 $0.00 50.00 $0.00 50.00 $B0,000.00
Vehicle & Equlpment A $0.00
Vehicle & Eguipment B $0.00
Other/Miscellanecus $0.00
Other/Miscetlanecus A $0.00
Other/Miscetlaneous B $0.00
Total 50.00 S0.00 $80,000.00 50.00 50.00 50.00 50.00 $80,000.00

Historical Future Total
Funding Source Budretad FY2027 Fr2o28 FY2029 FY2030 FY2031 Budgetad Budgated
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Operaticns Fund 03 $0.00
Wastewater Capital Improvement Ry 50,00
Water Capital Improvement Fund OF $0.00
Economic Development Fund 10 $0.00
Recreation Fund 11 50.00
Parks Fund 12 $0.00
Motor Fue! Tax Fund 16 $0.00
State Forfeited Fund 26 50.00
Bond Fund 27 40.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capltal Equipment Fund 3 $0.00 50.00 %80,000.00 £0.00 $0.00 50.00 $0.00 $80,000.00
Transportation Capltal Improvemeni 50.00
Public Works Facility Improvement £ 50.00
Fiber Fund 48 5000
Commercial Core TIF Fund 49 50,00
Total 50.00 $0.00 $80,000.00 0,00 50,00 50.00 $0.00 $80,000.00
Account Codes {Capital Costs):
34-00-7313 $80,000.0¢

$80,000.00

Additional Information
Beneflt to Community The Parks Department prepares and maintains athletic facilities that serve hundreds of youth participants annually, In addition to

general park users. Reliable equipment directly supports:Timely fleld preparationSafe, playable surfacesClean and accessible
parksCemmunity satisfaction and positive public perceptionThe dump truck is not a discretionary asset. It Is a core operational tool
necessary to meet the Department’s adopted service levels and Job responsiblfities

Project Type Replacement
Froject Lead Dan Waidinger
Project Status MPRD received this truck tn 2016.

Grant Detail nfa



Mahomet Recreation Center

Projact Number: PR-AECCENTER Dopartrant: Parks
Tatal Budgated Capital Costst $5,945,000.00 Type: Bullding & Facilitles
Total Bixdgated Funding Sources:  $9,945,000.00

Tl 0L01/2029 01/01/2035
Reguast deseription:
The Vill in If dafl in publicly ovsned Indoor community $pace, Currently, the Parks & Recréation Deparimant relles heavily anthe
useof school gy dieased space at Rzl to mest programming needs. Demand for servieas, programs, and rentals mnslshenlh-wlpa:s lhe
avallable indeor imventary, limiting tha Village’s abllity ta expand offerings, respond t needs, and yi 0 actess to
for other Villaga departments hava been addressed and prioritizad over time, this corg . A dadicated faclity would address this
long-standing gap and could an Indacr or outdoor k muktipur forpr L] meetings,
conferencaspace, kitchen amantties, and suppart areas.Collactively, this project would represent a eritical Mvestmant bn aquitable accass to Villagaservices, long-term
oparatlonal suatainability, and the continued quality of e for Mahomet reskdants, Feasibllity stuclles have b & sitahas baan purchasad, Naxt, we must

iduntffy aphased plan approachta funding and construction. Director propases tha Rarrowling the scope and bullding supplias/matertals to complete the project at 3 mere
feaslula cost.

Capltsl Costs Fraon Fate Toral

—Dudooted___pulpgted
Profassional Services $45,00000  $900,000.00 594500000
Professional Services A $0.00
Land Acquisition $0.00
Lend Acquisition A $0.00
Infrastructure hmprovements $9,000,000.00 $9,000,000.60
Infrastructure Improvermants A $0.00
Infrastructure Improvemants 8 S0.00
Bullding & Facliity Jmprovemants. 4000
Bullding & Facliity mprovemants A S0.00
Bullding B Facliity treprovements B $0.00
‘Vehkila 8 Equiomant $0.00
Vehkcle & Equipmant A $0.00
Vehlla & Equipmant & $0.00
Othar/Miscellaneous $0.00
Othar/MIscellaneous A $0.00
Othar/Miscallapeous B $0.00
Tatal $45,000.00 $9,800,000.00 $9,945,000.00
Funding Source Fv20a1 Futara :";'
General Fund 01 50.00
Water Operations Fund 02 $0.00
Wastewater Qperatlons Fund 03 $0.00
Woastewater Capital | mprovamant FL $0.00
Whater Capitalimprovement Fund 0= $0.00
Econamie Development Fund 10 50.00
Recreation Fund 11 50.00
Parks Fund 12 $45,000, ,000,00 %9,845,000.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 40.00
Vehiele & Capital Equlpment Fund 5¢ 50.00
Transportation Caplial | fprovemen $0.00
Publle Werks Facility | mprovemant | $0.00
Flber Fund 48 $0.00
Comemerctal Care TIF Fund 43 $0.00
Street Improvement Bond Fund 36 $0.00
Businoss District Tax Fund 52 50,00
Tatal $45,000.00 59,900,000.00 48,345,000.00
Arcaunt Cadas {Capital Costs):
12-00-7470 $45,000.00

$45,000.00

Additienal Informatlon

Benefitto A Intioor recr woukl provide broad, long-term hamﬁtsmlhevlllageﬂl'Malwmet. strengthening guality of lifg,
Improving service dekivery, and g the Vilaga's d grawth.1, Year-Ri B WelinassA.
would provide eathy 1o physkat ¥ and well Pportunites for realdenta of sll ages. | ndoor

auatics, and mullipur would suppartyouth adule and famiky
raereation throughaut the year.2. Bxpandad and More Flexible FrogrammingDwnlng and mmml]rng Indoor space wauld alkiw the
Villaza 10 expand programs, reduca waitlsts, and respond mare quickly to community Interests. It would aiminate many schedulling
canstralis assaclated with shared and leased facilitles and aftow for Bnowathre, muiti-ganerational programming.3. Improved

c Health and wellness facilitlas supports physical health, mental welkbeing, and
socll connectlon, Recreation centers are pravantaoks for promoting sctive lifestylas, reducing solatton, and craating Inclusive spaces
for allabiliies and aga groups.A4. Cantral C Gathering acenter would serve as 3 hub far community
maetings, events, dlasses, and informal gathering. Flexble rooms and amenitles would enhanca civie angagement and provida 3
? ateessible spaca for residents 5. Equity, and ADA C modern faciity would he fully

ADA-complfant, Improving access for Indhviduals with disablitles and ensuring equitable [nVillaga programs. This

1 ] 4 delivery.s. O Efficlancy and Servica OualityHousing Parks &

ativa offices, staff and thin the fecility would Improve eparational efflclency, customer
servles, and nternal coordination—whila addressing acisung ;pauo and accassibility Iinattations, 7, Economlc ane Cormmunity
Devel centers d as that enhanca property values, supportworkforee
attraction and retantfon, and make communitles momdesimbh places to ive, They skanal \ong-uerm Irwawmenlln resldents and
to Mahomet's positlon anmang pear B, Long-Term. L: requiring

unfront Investment, 2 recreation cantor croates oppartunities for cost recavery through fees, rentals, parinerships, and events. Ovar
time, k provides a stable, scalable platfarm for delivering essential comanity servives.

Project Tyme New ProjactfExpansion

Project Lead Can Waldinger

Project Status Under tha directon of the BOT, staff formad the MAA developed a pralfminary sha [Ist, 3 preliminary program
statement and Neut, thegoT of Willlams Architects to conduct a Feashbliity
Study. Tha sxpectad completion of the study k May, 2013. In 2021, tha BOT gurchased 19 acres near the Middi off of5
Mehomet Road far the purpose of a future indvor recreation fadlity. In January of 2023, the BOT approved a resalution for a non-
binding roferendurn for 2 28 million pr apoaland center. The non-binding raferendum falled in April 2023,

Staff advices to complete the project in phases, reducing the size and scope to complets priority neads of a recreation center. Futura
phases cauld includa addition of 2quatles.

Grant Datail Stataaf IL, IDNR PARC Grant up to 2,500,0005tata of IL, IDAN OSLAD Grant up to 600,000 (50/50 matching grantiStaff antlcipates
this becoming a major priarity for cammunity foundatien In upcosming years.




Middletown Tennis Courts Resurfacing

Project Number: PR-23 MTennls X Departmant: Parks
Total Budgetad Capital Costs: $100,000.00 Type: Parks B Racreatlon
Total Buigeted Funding Sourcas: $100,000.00

Timellne: 05/01/2030  to 08/01/2030

Request deseription:

In October 2021, the Village of Mahamet and the Mahomet-Seymour Schoal District approved an Intergovernmental Agreerment that transfarred ownarship of
Middietown Park and tha 13 Acres Park propertles to the Village. As part of this agreement, the Village committed to the constructlon of new tennis courts on one of tha
sites, The Vlllage completed construction of the tennls courts at Midd!etown Park In 2023.As with all hard court athletic surfaces, perlodic resurfacing is required to
ensure safaty, playabllity, and asset longevity, Industry standards indlcate resurfacing Intervals ef approximately 5—15 years, depending an usage lavels, environmental
expasure, and general wear and tear.Staff recommends proactively planning for this future capital need by estaklishing an annual reserve through the operating budgat.
Building this reserve over tima will raduce the financlal Impact in future budget years and support respansible long-term asset management of Village recreatlonal
infrastructure,

Capital Costs FY2030 Total
Professional Services $0.00
Professlonal Servicas A $0.00
Land Acquisition 50.00
Land Acqulsition A $0,00
Infrastructura Improvements 510000000  $100,000.00
Infrastructure Impravemants A $0.00
Infrastructure Improvements B 40.00
Bullding & Facility Improvements $0.00
Bullding & Facllity Improvements A 50,00
8ullding & Facllity Improvements B $0,00
Vehicle & Equinment $0.00
Vehlcle & Cquipment A $0.00
Vehicle & Equipment B $G.00
Other/Miscellaneous $0.00
Other/Miscallaneous A %0.00
Othet/Miscall2neous B $0.00
Total $100,00000  5100,000,00
Funding Source FY2030 ;ﬂm
General Fund 01 $0.00
Water Operatlons Fund 02 40,00
Wastewater Operations Fund 03 $0.00
Wastewater Capltal Imprevement Fi $0,00
Water Capital Improvement Fund 0! $0.00
Econamle Development Fund 10 $0.00
Retreatlon Fund 11 $0.00
Parks Fund 12 $100,000.00  5100,000.00
Moter Fue! Tax Fund 16 $0.60
State Forfeited Fund 26 $0.00
Band Fund 27 50,00
East Mahomet TIF Fund 33 4000
Vahicle & Capltal Equipment Fund 3 50,00
Transportation Capital Improvemen $0.00
Public Works Faclllity Im provament $0.00
Fiber Fund 48 $0.00
Commercial Care TIF Fund 49 $0.00
Streat Improvernent Band Fund 36 $0.00
BusTness District Tax Fund 52 $0.00
Total $100,000.00  $100,000.20
Account Codes {Capital Costs):
12-00-7470 $100,000.00

4100,000.00
Additional Information
Benefit to Community These are tha only paddle sport courts avaitable to the public 2and s home to the boys and girls MHSH tennls teams and supplemant

used by JH physlcal education classes.

Project Type Maintenance
Project Lead Dan Waidinger
Froject Status The facility was constructed In 2023.

Grant Detail nfa



Parks Maintenance Building Expansion Phase |

Project Mumber: PA-Maintenance Department: Parks
Total Budgeted Capltal Costs: $1,200,000.00 Type: Building & Facilitles
Total Budgeted Funding Sources:  $1,100,000.00

Timeline: 05/01/2031  to 05/31/2032

Reguest description:

The Current Parks Maintenance Building was inherited in 2007 with the acquisition of the Bridle Leash Park property. Staff anticipates the need for future expansion to
continue to pravide the same level of services far our community, grewlng demand for services and expected grawth in the parks and recreation department. Additional
park acquisitlon and facility constructicn and maintenance needs will arise as the community and department grow. The current maintenance shed was orlginally
constructed in the 1970s for housing the Lotz family horse stables. 5taff has rencvated and Improved the site year aver year and has made the building a very functional
and efficlent base for housing all park maintenance equipment, shop needs and recreation equipment storage. The need to expand is expected and inevitable.
Expansion of the current site and building is ltkely the best and most ecenomical long-term planning step.

Future Total
Capital Costs FY2031 Budgetod Bud
Professional Services $100,000.00  $100,000.00  $200,000.00
Professional Services A $0.00
Land Accuisition $0.00
Land Acgulsitlon A $0.00
Infrastructure Improvements $0.00
Infrastructure Improvaments A 50,00
Infrastructure Improvements B 50.00
Building & Facllity lmprovements $1,000,000.00 $51,000,800.00
Building & Facillty Improvements A $0.00
Building & Facllity Improvernents B $0.00
vehicle & Equipment $0.00
vehicle & Equipment A 50.00
Vehicle & Equipment B $0.00
Other/Miscellanecus $0.00
Other/Misceltaneous A 50.00
Other/Miscellaneous B $0.00
Total $100,000.00 $1,100,000.00 $1,200,000.00
Future Total

Funding Source FY2031 Budgeted Budeeted
General Fund 01 $0.00
Water Operations Fund 02 50.00
Wastewater Operatlons Fund 03 53,00
Wastewater Capital Improvement P $0.00
Water Capital lImprovement Fund 02 50.00
Ecanomic Development Fund 10 50.00
Recreation Fund 11 $0.00
Parks Fund 12 $100,000.00 $1,000,000.00 $1,100,000.00
Motor Fuel Tax Fund 16 50.00
State Forfeited Fund 25 50.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
‘ehlcle & Capital Equipment Fund 3 50.00
Transportation Capital Imgprovemens 50.00
Public Works Faclllty Improvement F $0.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 $0.00
Business District Tax Fund 52 $0.00
Tatal $100,000.00 $1,000,000.00 $1,100,00¢.00

Additional Information

Benefit to Community Park mainterance facllities beneflt communities by keaping parks and staff safe, healthy, and attractive. This improves the quality of
life for residents and contributes to the economic and environmental well-being of the community.

Project Type New Project/Expansion
Project Lead Dan Waldinger
Project Status The current maintenance shed was originally constructed In the 1970s for housing the Lotz famlly horse stables. Stajf has renovated

and improved the site year over year and has made the building & very functional and efficient base for housing all park
malntenance aquipment, shop needs and recreation equipment storage.
Grant Detail none



Property Acquisition Fund

Project Number:
Total Budgeted Capital Costs:
Total Budgeted Fundlng Sources:

Request description:

PR-PAF Department: Parks
$500,000.00 Type: Parks & Recreation
$500,000.00
Timeline: 05/01/2025 to 12/31/2035

Due to the ongoing growth of the Village, staff has developed a parks acquisition fund to set aside funds, as available, far the future purchase of land to suppart parks
and recreation development, Demand for park space and recreation facillties is high in ocur community as a standard of quality of life, The village should set aside
funding to be able to pursue land acquisition if and when it becomes available and meets the future planning efforts of the CIP budget and projects.

Caphtal Costs

Total

FYao2s Budgeted

Fy2o20 FY2030 FY2031 Future Budgeted

Professional Services

Professional Services A

Land Acquisition

Land Acguisition A

Infrastructure lmprovements
Infrastructure Improvements A
Infrastructure Improvements B
Building & Factlity [mprovements
Building & Facility Improvements A
Building & Facility Improvements B
Vehicle & Equipment

Vehicle & Equipment A

vehicle & Equipment B
Other/Miscellaneous
Other/Miscellaneous A
Othar/Miscellaneous B

50.00
$0.00
$500,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
50,00

$100,000.00  $100,000.00  $100,000.00  $100,000.00 $100,000.00

Total

Funding Source

$100,000.00  $100,000.00  $100,000.00  $100,000.00 $100,000.00  $500,000.00

Total

FY2028
0 Budpeted

FY2029 FY2030 FY2031 Futura Budgatad

General Fund 01

Water Cperations Fund 02
Wastewater Operations Fund 03
Wastewater Capital Improvement Fi
Water Capltal Improvement Fund 0!
Economic Developmeant fund 10
Recreation Fund 11

Parks Fund 12

Meotor Fuel Tax Fund 16

State Forfeited Fund 26

Bond Fund 27

East Mahomet TIF Fund 33

Vehicle & Capital Equipment Fund 3
Transportation Capital Improvemen
Public Works Facllity Improvement
Fiber Fund 48

Commercial Core TIF Fund 49
Street Improvement Bond Fund 36
Business District Tax Fund 52

$100,000.00  $100,000.00  $100,000.00  5100,000.00 $100,000.00  $500,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
50.00
$0.00
$0.00
$0.00
50,00
$0.00
$0.00
$0.00
50.00
$0.00
$0.00
$0.00

$0.00

Total

Account Codes (Capltat Costs):
12-00-7470

$100,000.00  5100,000.00  $100,000.00  $100,000.00 $100,000.00  $500,000.00

$400,000.00

$400,000,00

Additional Information
Beneflt to Community
Project Type

Project Lead
Project Status

To acquira ang praserve land for public use and enjoyment.

New Project/Expansian

Dan Waldinger

Using funds fram this affort, the Village purchased 19 acres on South Mahomet Road in 2021, adjacent to school property, for the
future development of an indoor recreatien facility.



Sangamon River Greenway Parking Lot

Project Number: PR-SRGLCT Department: Farks
Total Budgeted Capital Costs: $15,000.00 Typo: Parks 8 Recreation
Total Budgetad Funding Sources: $15,000.00
Timeline: 05/01/2026 1o 04/01/2037

Request desaiption:

With grant funding, the Village complatad signiflcant lmprovements at the Sangamoh Greenway Kayak and Canoe Launch, Including construction of a multipurpose
pathway and paved ADA accessible parking spaces. While these impravements greatly enhanced access and usability, avallable grant funds were not sufficlent to
complete paving of the entlre parking lot, This project would provida funding to pave tha ramalning unpaved portlons of the parking area, Improving safety, accesslbllity,
and overall slte functionality for users transporting boats and equipment, Completing the parking lot will recuce erosion, Improve drainage and malntenance efficlency,
and enhance the overall user experlence at this haavlly used river access point.Staff will coordinata with the Transportation Director to evaluata apportunities for in
house completion of the project where feaslble, helping to control costs while dellvering a fully Impraved and functlonal facllity conslstent with prior grant Investments,

Total

Capital Costs FY2027 Budzetad
Professional Services $0.00 50,00
Professional Setvicas A $0.00
Land Acquisition 50,00
Land Acquisltion A $0.00 i
Infrastructure Improvements 515,000.00  $15,000.00 |
Infrastructure Improvements A 50,00 :
Infrastructure Improvements B $0.00
Bullding & Facillty improvements $0.,00
Bullding & Facllity Improvaments A $0.00
Bullding & Factlity Improvaments B $0.00
Vehicle & Equipment $0.00
Vehicle & Equipment A 50,00
Vehicla & Equipment B $0.00
Cther/Miscellaneous 50.00
Other/Miscellaneous A $0.00
Othar/Miscellaneous B $0.00
Total $15,000,00 $1.5,000,00
Funding Source FY2027 Total

—  Budzeted
General Fund C1 $0.00
Water Operations Fund 02 40.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fu $0,00 i
Watar Capital Improvement Fund 0% $0.00 N
Ecenomic Development Fund 10 $0.00 :
Recraation Fund 11 $0.00
Parks Fund 12 515,000,086 $15,000.00 :
Motor Fual Tax Fund 16 $0.00 i
State Forfeited Fund 26 50,00 :
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3. $0.00 :
Transpertation Capltal Improvemen $0.00
Public Works Facllity Impravement F 50.00
Fiber Fund 48 $0,00
Commerclal Core TIF Fund 49 $0.00
Streat Improvement Bend Fund 36 $0.00
Business Distrlct Tax Fund 52 $0.00
Total $15,000.00 $15,000.00
Account Codes {Capital Costs):
12-00-7470 $15,000.00

$15,000.00

Additional Information .
Benefit to Community Paving the parking surfaces in accordanca with Village standards will provide a dust free surface, reduce ongoing maintenance B

needs, and Improve overall site durabflity. Thase Improvements will enhanca accessibllity for ail users, support safe and efficlent
accass to the park and river launch, and tmprove the averall visitor experience at this popular recreational site. i
1
|

Project Type New Project/Expansion
Praject Laad Dan Waldinger ;
Project Status Upgrades In 2020 include paved ADA, banches, multipurppse path and a kayak/canoe launch. ;

Grant Detall 1L IDNR Bikepath Funds were used In the Initial phase.



Security Cameras for Park Facilities

ProJect Number: PR-CAM Department: Parks
Total Budgeted Capital Costs: $120,000.00 Type: Technology
Total Budgeted Funding Sources: $120,000.00

Timeline: 05/01/2024  to 12/31/2031
Request description:

Security Cameras will pravide an additional level of security and help to prevent vandalism at key facilities. Staff recommend the following prioritization over a multi-
year approach;Park Maintenance FacilityMiddletown Tennis Taylor Park13 Acras ParkBridie Leash Park

Future Total

Capltal Costs FY2027 FY2028 Fy2029 FY2030 FY2031

Professional Services 50,00
Professional Services A 50.00
Land Acquilsition 50,00
Land Acquisition A 50.00
Infrastructure Improvements 50.00
Infrastructure Improvemeants A $0,00
Infrastructure Improvements B 50,00
Bullding & Facility Improvements $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00  $120,000.00
Building & Facility Improvements A R $0.00
Building & Facility Improvements B $0.00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0,00
Other/Miscellaneous A 50,00
Other/Miscellaneous B $0.00
Tatal $20,000.00 $20,000.00 $20,000.00 $20,000,00 $20,000.00 $20,000.00  $120,000.00

Future Total

Funding Source FY2027 FY2028 FY20253 EY2030 FY2031 8 d 8

General Fund 01 $0.00
Water Operations Fund 02 50.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi $0.00
Water Cagital Improvement Fund 0! $0.00
Economic Davelopment Fung 20 . 50,00
Recraation Fund 11 $0.00
Parks Fund 12 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 520,000.00  $120,000.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 50,00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Improvemen $0.00
Public Works Facllity Impravement $0.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Total $20,000.00 $20,000.00 $20,000.00 £20,000.00 $20,000.00 $20,000.00  $120,000.00

Account Codes (Capital Costs):
12-00-7470 $100,000.00
$100,000.00

Additional Iformation

Benefit to Community Security Cameras will make parks more safe and protect high-valued community assats.
Project Type New Project/Expansion

Project Lead Dan Waldinger

Project Status Cameras have bean Installed at Barber Park and the MPRD/Transporkation Building.

Grant Detail n/a



UTV #414

Project Number: PR-UTV414 Department: Parks
Total Budgeted Capital Costs: $26,000,00 Type: Capital Equipment
Total Budgeted Funding Sources: $25,000,00
Timeline: 05/01/2024  to 12/31/2030
Request description:

The Polaris UTV was purchased in 2024, this item has a planned replacement as per Village Vehicle Replacement Policy (4 years or 1500 hours). However, like most of
our previous utv's we expect to extend replacement on a year to year bases up to 8 years or more, The UTV's are the workhorses of the department. Used for field
maintenance, ground maintenance, spraying and light work, field repairs, landscaping, mulching and more.

. Total

Capital Costs FY2030 5 d
Professional Services 50.00
Professional Serviges A 50,00
Land Acquisition $0,00
Land Acquisition A $0.00
Infrastructure Improvements $0.00
Infrastructure Improverments A 30.00
Infrastructure Improvements 8 $0.00
Bullding & Facllity Improvements $0.00
Bullding & Facility Improvements A $0.00
Building & Facility Improvements B $0.00
Vehicle & Equipmant $25000.00  $25,000.00
Vehicle & Equipment A $0.00
vehicle & Equipment B 50.00
Other/Miscellanecus $0.00
Other/Misceilaneous A $0.00
Other/Miscellaneous B 50,00
Total $25,000.00 $25,000.00
Funding Source FY2030 ‘;o‘l:al
General Fund 01 $0.00
Water Operations Fund 02 50.00
Wastewater Operations Fund D3 $0.00
Wastewater Capital Improvement Ft $0.00
Water Capital Improvement Fund 0! 50.00
Economic Development Fund 10 40.00
Recreation Fund 11 40.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 S0.00
State Forfelted Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equipment Fund3  §25,000.00 $25,000,00
Transportation Capltal Improvemer 50,00
Public Works Facillty Improvement $0.00
Flber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Totak $25,000.00 $25,000,00
Account Codes {Capital Costs):
34-00-7315 $25,000,00

$25,000.00
Additional Informatlon
Benefit to Community Replacing as needed per Village Replacement Policy ahead of costly repalrs and maintenance.
Project Type Replacement
Project Lead Dan Waldinger
Project Status The Current UTV was purchased in 2024,

Grant Detail none but sourcewall contract should yleld discount of 20% or more off of retall



UTV Replacement #411

Project Number: PR-UTV411 Department: Parks
Total Budgeted Capital Costs: $17,000.00 Type: Capital Equipment
Total Budgeted Funding Sources: $17,000.00
Timaline: 05/01/2025 to 02/01/2026

Request deseription:

The existing UTY was purchased In 2018 and has exceeded 2,000 operating hours, surpassing the Village’s Vehicle Replacement Policy thresheld of four years or 1,500
hours, Staff recommends replacement to maintain reliable daily operations and reduce the risk of Increasad maintenance costs and equipmant downtime.The
department’s two UTVs are essential work vehicles and serve as primary equipment for fleld and grounds malntenanca, spraying operations, light construction and repair
work, landscaping, mulching, and general park maintenance. Timely replacement will ensure continued operational efficiency, support staff productivity, and kelp control
leng-term maintenanca and repair axpenses.

Capltal Costs FY2028 Total

—  Budgeted
Professional Services 50,00
Professianal Services A $0.00
Land Acquisition 50,00
Land Acquisitlon A 50.00
Infrastructure Improvaments 50,00
Infrastructure improvements A 50,00
Infrastrueture improvements B 50.00
Building 8 Facility Improverments $0.00
Bullding & Facility '/mprovements A 50,00
Building & Factity Improvemeants B 50,00
Vahlcle & Equipment $17,000.00 $17,000.00
Vehicle & Equipment A $0.00
Vehlcle & Equipment B 50.00
Other/Miscellaneous 350.00
Other/Miscellaneous A $0.00
Cther/Miscellaneous B 50,00
Total $17,000.00 $17,000.00
Funding Source FY2028 'll;ozal

_  Budgeted
General Fund 01 50,00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 50.00
Wastawatar Capital lrnprovement Fu $0.00
Water Capital Improvement Fund 0S 50,00
Fconomlc Devalopment Fund 10 $0.00
Recreation Fund 11 50,00
Parks Fund 12 50,00
Meotor Fuel Tax Fund 16 50.00
State Forfaited Fund 26 $0.00
Bond Fund 27 ' $0.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equlpment Fund 3¢ $17,000.00 $17,000.00
Transportation Capital Improvement $0.00
Public Works Facility Improvement F $0.00
Fiber Fund 48 50,00
Cemmercial Core TIF Fund 49 40,00
Total $17,000.00 $17,000.00
Account Codes (Capital Costs):
34-00-7315 $17,000.00

$17,000.00

Additional Informatlon
Benedlt to Community Replacing as needed par Village Replacement Pelicy ahead of costly repairs and maintenance.
Project Type Replacement
Project Lead Dan Waldinger
Froject Status This UTV, #411, was purchased in 2018 and has sver 1500 hours and is due for replacement per Village Vehicle Replacement Policy (4

years ar 1500 hours), The 2 UTV's are the workherses of the department, Used for field maintenanee, ground maintenance, spraying
and light work, fleld repairs, landscaping, mulching and more. We anticipate trading the current gator at the time of purchase.

Grant Detalil none but sourcewell contract should yleld discount of 20% or more off of retall



Zero Turn Commercial Mower #420

Project Number: PR-ZT42( Department: Parks
Total Budgeted Capital Costs: $15,000.00 Type: Capital Equipment
Total Budgeted Funding Sources: $15,000.00
Timeline: 05/01/2(j27 to 01/31/2028

Request description:

In accordance with the Village's Vehicle Replacement Policy, the 2023 Toro zero-turn mower (#420) is scheduled for replacement upen reaching four years of service or
approximately 1,500 operating hours. Staff recommends replacing the unit with a new commercial-grade zero-turn mower of similar slze and capability.Remaining
within the established replacement cycle helps minimize escalating maintenance and repair costs, reduces equipment downtime, and preserves operaticnal reliability.
Replacing the mower with a comparable model also allows the departmant to maintain conslstency In fleet operations, parts lnventory, and staff training, resulting in
lower fong-term ownership and malntenance costs.

Capltal Costs FY2028 :zta! ! i
Professlonal Sarvicas $0.00
Professional Services A $0.00
Land Acquisition 50.00
Land Acquisition A 50,00
Infrastructure Improverments 50.00
Infrastructure Improvements A 30.00
Infrastructure Improvements B $0.00
Bullding & Facility Improvements 50.00
Building & Facllity Improvements A 50,00
Bullding & Facllity Imgrovements B 50.00
vehicle & Equipment $15,000.00 $15,000.00
vehicle & Equipment A 50,00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Miscellanaous A $0.00
Othar/Miscellaneous B $0.00
Total $15,000.00 $15,000.00
Funding Source Fy2028 Total
Budgeted

General Fund 01 50.00
Water Qperations Fund 02 50.00
Wastewater Operations Fund 03 50,00
Wastewater Capital Improvement Fy $0.00
Water Capital Improvement Fund Of 50.00
Economlc Development Fund 10 $0.00
Recreation Fund 11 50.00
Parks Fund 12 50.00
Motar Fuel Tax Fund 16 50.00
State Forfeited Fund 26 50.00
Bond Fund 27 $0.00
£ast Mahomet TIF Fund 33 50.00
Vehicle & Capital Equipment Fund 3 $15,000.00 $15,000.00
Transportation Capital Improvement $0.00
Public Works Facility improvement $0.00
Flber Fund 48 40.00
Comimerciai Care TIF Fund 49 50.00
Tatal 515,000.00 $15,000.00
Account Codes (Capital Casts):
34-00-7315 $15,000.00

$15,000.00
Additional Information
Benefit to Comnunity Pey Vehicle Replacemant Pollcy, replacing thase unlts in a timely manner sheuld reduce costly repairs and malntenanca.
Praject Type Replacement
Project Lead Dan Waldinger
Project Status The current mower was purchased In 2023,

Grant Datail None, but staff could utilize joint purchasing to reduce cost.



Zero Turn Commercial Mower #421

Project Number: PR-ZT421 Department: Parks
Total Budgeted Capital Costs: $12,000.00 Type: Capital Equipment
‘Total Budgeted Funding Sources: $12,000,00

Timeline: 05/01/2026 to 01/31/2027

Request descriptian:

In accordance with the Village's Vehicle Replacement Policy, the 2022 Toro zere-turn mower (#421) is schedulad for replacement upon reaching four years of service or
approximately 1,500 operating hours. Staff recommends replacing the unit with a new commercial-grade zero-turn mower of similar size and capability. Remaining
withln the established raplacement cycle helps minimize escalating malntenance and repalr costs, reduces equipment downtime, and preservas oparational rellability.
Replacing the mower with a comparable matdel also allows the department to maintain consistency in fleet operations, parts inventory, and staff training, resulting in
lower long-term ownership and maintenance costs.

Total
Capital Costs FY2027 Budseted
Professional Services $0.00
Professioral Services A $0.00
Land Acqilsition 50.00
Land Acquisition A 50.00
Infrastructure Improvements $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B 50.00
Building & Facility Improvements $0.00
Building & Facility Improvements A $0.00
Ruilding & Facility Improvements B 50.00
Vehicle & Equipment $12,000.00 $12,000.00
Vehlcle & Equipment A 50.00
vehicle & Equlpment B 50.00
Other/Miscellangous $0.00
Other/Miscellaneous A 50.00
Other/Miscellaneous B 50.00
Total $12,000.00  $12,000,00
Total

Funding Source Fv2027 Budasted
General Fund 01 50.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewster Capltal Improvement Fi 50,00
Water Capital Improvement Fund 0= $0.00
Economic Devalopment Fund 10 $0.00
Recreatlon Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bend Fund 27 40,00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equipment Fund 3 $12,000.00 $12,000.00
Transportation Capital Improvement 50,00
Public Works Facllity Improvement $0.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Total $12,000.00 $12,000.00
Account Codes (Capltal Costs):
34-00-7315 $12,000.00

$12,000.00
Addltlonal Infarmation
Benefit to Community Per Vehicle Replacement Folicy, replacing these units in a timely manner should reduce costly repairs and maintenance,
Project Type Replacernent
Project Lead Dan Waldinger
Project Status The current mower was purchased in 2022,

Grant Detail None, but staff could utilize joint purchasing to reduce cost,



Central Mahomet/Mailn Street Area Tornado Siren

ProJect Number:
Total Budgeted Capital Costs:
Total Budgeted Funding Sources:

fequest description:

PD - ESDA Siren #2
$30,000.00
$30,000.00

Department:
Typet

Teams:
Timeline:

Police
Police & ESDA

Palice
05/01/2030  to 05/01/2031

This reguest is Included as a capital project because tornado sirens are long-term public safety Infrastructure, not a routine operating expense. Each siren costs about
$30,000 and is designed to last many yaars while operating in harsh weather conditions. Treating the siren system as a capital item allows the village to plan for
replacement and upgrades in a dallberate, predictable way rather than reacting after a fallure. Since the system is owned and operated locally by Mshomet ESDA, this
Investment helps ensure the community continues to have a reliable warning system that can ba activated quickly when severe weather threatens Mahomet specifically.

Capital Costs

Fr2o20 Fr203a Total

Profassional Services

Professional Sarvices A

Land Acquisition:

Land Acquisition A

Infrastructure Improvements
Infrastructure Improvements A
Infrastructure Improvements B
Bullding & Facllity Improvements
Bullding & Facility Improvements A
Bullding & Facility Impravements B
Vehicle & Equipment

Vehicle & Equipment A

Vehicle & Equipment B
Other/Miscellanzous
Othet/Miscellanecus A
Other/Miscellanzous B

30,00
$0.00
$0.00
$0.00
$0.00
$0.00
30,00
40,00
40,00
$0.00
$30,000.00 $0.00  $30,000.00
$0.00
$0.00
$0.00
$0.00
$0,00

Budgated

Total

Funding Source

$30,000.00 50.00 $30,000.00

FY2020 FY2030 Total

General Fund 01

Water Operations Fund 02
Wastewater Operaticns Fund 03
Wastewater Capita! Improvement Fu
Water Capital Improvement Fund 05
Economic Davelopment Fund 10
Recreation Fund 11

Farks Fund 12

Motor Fuel Tax Fund 16

State Forfeited Fund 26

Bond Fund 27

East Mahomet TIF Fund 33

Yehlcle & Capltal Equipmeant Fund 3:
Transportation Capital Improvemem
Public Works Facility Improvement F
Flber Fund 48

Commerctal Core TiF Fund 49

Street Improvement Fund 36
Business District Tax Fund 52

$0.00
$0.00
$0,00
80,00
$0.00
50.00
$0.00
50,00
$0.00
$0.00
$0.00
$0.00
$30,000.00 50.00  $30,00000
$0.00
$0.00
50,00
$0.00
$0.00
$0.00

Budpated

Tatal

Account Codes (Capital Costs):
34-00-7315

$30,000.00 $0.00 $30,000,00

$30,000.00

$30,000.00

Addittonal Information

Benefit to Cammunity

Project Type
Project Lead

Mahomet ESDA’s kscally operated tornada slren system Is a critical public safety asset for the community because It pravides fast,
unmistakable warning during life-threatening weather events, especially for peaple who are outdoors, asleep, or without access to
phones or weather alerts. Because the system is owned, maintainad, and activatad by Mahomet ESDA, it can be tailored to local
conditions rather than relylng on broader reglonal dacislons. This local control allows for quicker, more precise activation when

sevare waather threatens Mahomet spacifically, impraving resldents’ ability to seek shelter and reducing the risk of injury or loss of

life. The slrens serve as a reliable last-line alert that complements modarn technology and ensures no segment of the community is

left unprotected during severe storms,

Replacement
Dave Smysor



Chavrolet Silverado Police {#6) (Pending Lease)

Project Number: PD SQUAD' 6 Department: Palice
Total Budgeted Capltal Costs: £138,600.00 Typa: Vehiclas
Total Budgeted Funding Sources: $£138,500,00
Teams: Pollce
Timelina: 05/01/2026  to 04/30/2031

Requast description:

Replacement fer S8 In FY 2027.The police department squad cars are replaced on a speciflc schedula based on the number of yoars In service andfor mifeage. Thera ara
three makes and models; the Chewy Tahoe, Ford Interceptor, and the Chewy Silverado, which have baen the prefarret aptions for squads. Thay offer adequate performance
and space for patrol operations. lability and ordering deadlines that do not caincide with our budget cycla hava baen the blggest hindrancss to finding replacement
squads.|t is Important that we stay on schedule with the replacement of squad cars. We are finding thak as we get cleser to the calendar replacement date, the more
mechanical Issues we facs, Wa should conslder englne hours as a replacement criterlon, as opposed te mileage/age, because of the amaunt of [dling time put on each
engine,| have not Includad the trade-Infsale price of the squads we will be replacing because the value can be slgnificantly different depending on the bids we can get from
a cornpany that spacializes in recenditionlng cars for the second-hand pollce market. That often depends on the amount of the equipment that would be sold with the
squsd.Saquad 6 Is currently an unmarked Chevy Sliverade plckup truck, When It gets replaced in FY27, t plan on replacing it with a marked Ford Interceptor. The truck has
limlted usefulness, and the Ford Intereeptor platform is better sulted ta sveryday police use, This will be a marked unit that will [ook just llke the rest of the patrol flest, hut
| want to get graphles put In the back windows signifying that it Js the $RO vehicle, | do not Intend to put a cage In the backseat as the SRO more frequently needs space ta
mova students and staff around. If an arrest Is made and sumecne neads to go to |ail, patrol units can coerdinate with the SRO to transport the arrested to Jall, The anly
ather change wou'd be to Mstall a locking box {such as something from Setina or Truckvault) in the hack of the vehicle to provide discreet, secure storage and access of a
patral rifle for SRO use, should the need arlse.

Capltaf Costs FY2027 FY2028 FY2020 Y2030 Fy2081 F““": oy Totl Budgeted
Profsssional Services 50.00
Professional Services A 50.00
Land Acquisition 50.00
Land Acquisition A 50.00
Infrastructure Improvements 50.00
Infrastructure Improvements A 50.00
Infrastructure Improvernents B 50.00
Building & Facllity lmprovements 40,00
Buliding & Faellity Improvements A 40,00
Building & Facllity Improvements B 50,00
Vehicle & Equipment $10,000.00 $13,400.00 £13,400.00 $13,400.00 $13,400.00 $75,000.00  $138,600.00
Vehicle & Equlpment A 50.00
Vehicle & Equipment B $0.00
QOther/Miscellaneous $0.00 :
Other/Miscellaneous A 50.00 !
Other/Miscellaneous B 50,00 ' i
Total $10,000.00 $13,400.00 $13,400.00 $13,400.00 $13,400.00 $75,000.00  $138,600.00
Future
Funding Sourcz Fr2027 Y2028 FY2029 F¥2030 FY2031 Total Butlgeted
Budrsted

General Fund 01 $0.00
Water Operations Fund 02 $0.00 :
Wastewater Operations Fund 03 $0.00 !
Wastewater Capltal Improvement Fu 40.00
Water Capltal Improvernent Fund 09 40,00
Economlc Development Fund 10 $0.00
Recreaticn Fund 11 $0.00
Parks Fund 12 $0.00
Maotar Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 50,00
Band Fund 27 30,00 i
East Mahomet TIF Fund 33 50,00
Vehicle & Capltal Equipment Fund 3¢ $10,000,00 $13,400.,00 $13,400.00 $13,400.00 $13,400,00 $75,000.00  $133,600.00
Transportation Capltal Imgrovement 30,00
Public Works Facllity Improvement F 50,00
Flber Fund 48 $0.00
Commzrelal Core TIF Fund 49 $0.00
Total $10,000.00 $13,400.00 513,400.00 $13,400,00 $13,400.00 575,000.00 5138,600.00
Account Cades (Capital Costs): i
34-00-7313 563,600.00

$63,600,00 '
Additlonal information
Benefit to Community This fleet replacement is a direct benefii te the community because It supports reliable, visible, and consistent police service, Staying

on a planned replacement cycle reduces breakdowns, downtime, and unexpzcted repalr costs that pull vehicles aut of service and
officers off the streat, Replacing Squad 6 with a standard marked patrol vehlcle improves day to day readingss and ensures that the
department Is using vehicles desizned far police work rather than adapting equipment that no longer fits operational needs, A
dependable patrol fleet allows officers to raspond quickly, patro! proactively, and remaln present i the community without
disrupticn.Replacing the unmarked plckup with 8 marked Ford Interceptor also strengthens school safety and community trust, A
clearly marked SRO vehicle increases visibility arcund schaels, relnforces approachability for students and staff, and aligns the SRO
program with the rest of the patroi flzet, The vehicle conflguration prieritizes student transpart and <ally engagement rather than
enforcemant focused features, while still ansurlng offlcers have secure access to necessary safety equipment If needed, Overall, this
replacernant supporis effactive policing, responsibie use of public funds, and a conslstent lavel of service that residents expect and rely

on.
Praject Type Raplacernent
Project Lead Dave Srmysar

Project Status Bue to bereplaced In FY2027. This will be = leased option. Plan to order Police Interceptor Utllity.




Chevrolet Tahoe Police Vehicle 4x4 (#1) (Lease)

Project Number: P> SQ1 Department: Police
Total Budgeted Capital Costs: $146,500.00 Type: vehicles
Total Budgeted Funding Sources: $145,500,00
Teams: Palice
Timellne: 05/01/2024 to 04/30/2030

Request description:

The police department squad cars are replaced on a specific schedule based on the number of vears in service andfor mileage. There are three makes and models; the
Chevy Tahoe, Ford interceptor, and the Chevy Silverado, which have been the preferred options for squads. They offer adequate performance and space for patrol
operations. Availabllity and ordering deadlines that do not coincide with our budget cycle have been the biggest hindrances to finding replacement squads. It is
important that we stay on schedula with the replacement of squad cars. We are finding that as we get closer to the calendar replacement date, the mora mechanical
issues we face. We should consider engine hours as a replacement criterion, as opposed to mileage/age, bacause of the amount of fdling time put on each engine. 1
have not Included the trade-tin/sale price of the squads we will ba replaclng because the value can be sigrificantly different depending on the bids we can get froma
company that speclalizes in reconditioning cars for the second-hand police market, That often depends on the amount of the equipment that would be sold with the
squad.

Historical Futura Total
Capital Costs Budgeted FY2027 Fy2028 FY2029 FY2030 FY2031 Sudzeted Budneted
Professional Services ’ 50.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $0.00
Infrastructure Improverments A $0.00
Infrastructure Improvements B $0.00
Building & Facility Improvements : $0.00
Building & Facllity fmprovements A $0.00
Bullding & Facility Improvements B $0.00
vehicle & Equipment $0.00 $14,300.00 $14,300.00 $14,300.00 $14,300.00 $14,300.00 $75,000.00  $146,500.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneaus $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B $0.00
Total $03.00 $14,300.00 $14,300.00 $14,300.00 $14,300.00 $14,300.00 $75,000.00  $146,500.00
. Historlcal Fulure Total

Funding Seurce Sudated FY2027 FY2028 FY2028 FY2030 F¥2031 Budzatad "

General Fund 01 $0.00
Water Operations Fund 02 $0,00
Wastewater Operations Fund 03 $0.00
Wastewater Capital lmprovement F $0.00
Water Capital Improvement Fund 9f $0.00
Econamic Davelopment Fund 10 $0.00
Recreation Fund 11 $0.00
PFarks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfaited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00 $14,300.00 $14,300.00 $14,300.00 $14,300.00 $14,300.00 $75,000.00  5146,500.00
Transportatlon Capltal Improvement $0.00
Publlc Works Facility Improvement F $0.00
Fiber Fund 48 $0.00
Commerclal Core TEF Fund 46 $0.00
Total 50.00 $14,300.00 $14,300.00 $14,300.00 $14,300.00 $14,300.00 $75,000.00  $46,500.00

Account Codes (Capital Costs):
34-00-7313

$71,500,00

$71,500,00

Additional Information

Project Type
Project Lead
Praject Siatus

Replacement

Dave Smysor

Squad #1 In service as of 01/22/2026., 2025 Chevrolet Tahoe Police Vehicle 4x4. This Is an ongolng lease per month and Is expected
to be in sarvice for flve years. The manthly l2ase rate Is $1,188.47.



Chevrolet Tahoe Police Vehicle 4x4 (#3)

Praject Number: PD SQUAD 3 Dapartment: Police
Total Budgeted Capital Costs: $128,600,00 Type: Vehicles
Total Budgeted Funding Sources: $128,600.00
Tearms: Pollca
Timeline: 05/01/2027 to 04/30/2032

Request description:

Replacement for Sq 3 In FY 2028.The police department squad cars are replaced on a specific schedule based on the number of years In service and/cr mileage.
There are three makes and models; the Chevy Tahoe, Ford Interceptor, and tha Chevy Silverado, which have been the preferred optians for squads. They offer
adequate performance and space for patrcl operations. Availabllity and ordering deadlines that do not coincide with our budget cycle have been the biggest
nindrances to finding replacement squads.lt is important that we stay on schedule with the replacement of squad cars. We are finding that as we get closer to the
calendar replacement date, the more mechantical issues we face. We shoutd consider engine hours as a replacement criterion, as opposed to mileage/age, because
of the amount of idling time put on each engine.| have not included the trade-in/sate price of the squads we wlll be replacing because the value can be significantly
different depending on the bids we can get from a campany that specializes in reconditloning cars for the sacond-hand police market. That often depends on the
amount of the equipment that would be sold with the squad.

Capltal Casts FY2025 FY2029 FY2030 Fy2031 Future Budgeted 10
Budgated
Professional Services . 50.00
Professional Services A 50.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $0.00
Infrastructure Improvements A 50.60
Infrastructure Improvemants B $0.00
Building & Facillty Improvements $0.00
Building & Facllity Improvements A $0.00
Building & Facility Improvements B 50.00
Vehicle & Equipment $13,400.00 $13,400.00 $13,400.00 $13,400.00 475,000.00  $128,600.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous 50.00
Other/Miscellaneous A 50.00
Other/Miscellaneous B 50.00
Total $13,400.00 $13,400.00 $13,400.00 513,400.00 $75,000.00  $128,600.00
Total
Funding Source FY2028 FY2029 FY2030 FY2031 Future Budgeted
General Furd 01 $0.00
Water Operations Fund 02 50.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement F $0.00
Water Capital Improvement Fund 0 $0.00
Econamic Devetopment Fund 10 $0.00
Recreation Fund il $0.00
Parks Fund 12 50.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0,00
8ond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund :  $13,400.00 $13,400.00 $13,400.00 $13,400.00 $75,000.00  $128,500.00
Transportation Capital Improvemer $0.00
Public Works Facllity Improvement $0.00
Fiber Fund 48 50,00
Commercial Core TIF Fund 49 $0.00
Total $13,400.00 $13,400.00 $13,400.00 $13,400.00 $75,000.00  5128,600.00
Account Codes (Capital Costs):
34-00-7313 553,600.00
$53,600.00

Additional Information

Project Type Replacement
Project Lead Dave Smysor
Project Status ON GOING. When this vehicle is due to be replaced in Fv28, will look at a leased replacement.



Chevrolet Tahoe Police Vehicle 4x4 (#3)

Profect Number: PDSQ8 Department: Palice
Total Budgeted Capital Costs: $125,000.00 Type: vehicles
Total Budgeted Funding Sources: $125,000.00
Teams: Police
Timellne: 05/01/2029 to 04/30/2037

Reguest description:

The police department squad cars are replaced on a specific schedule based on the number of years in service and/or mileage. There are three makes and models; the
Chevy Tahae, Fard Interceptor, and the Chevy Sllverado, which have been the preferred optians for squads. They offer adequate performance and space for patrol
operations. Availability and orderlng deadlines that do not coincide with our budget cycle have been the biggest hindrances to finding replacement squads.It is Impertant
that we stay on schedule with the replacement of squad cars. We are finding that as we get closer to the calendar replacement date, the more machanical Issues we
face. We should consider englne hours as a reglacement criterion, as opposed to mileage/age, because of the amount of idling time put on each englne.l hava not
included the trade-in/sale price of the squads we will be replacing because the value can be significantly different depending on the bids we can get from a company
that speclalizes In reconditioning cars for the second-hand police market. That often depends on the amount of the equipment that would be sold with the squad.

- Future
Capital Costs FY202% FY2030 F¥2031 B Total Budgeted
Professional Services $0.00
Professlonal Services A 50.00
Land Acquisition $0,00
Land Acquisition A $0,00
Infrastructure Improvements $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Building & Faclllty Improvements 30.00
Building & Facility Improvements A $0,00
Building & Faciilty Improvements B $0.00
Vehicle & Equipment $15,000.00 $15,000.00 $15,000.00 $80,000.00 $125,000.00
Vehicle & Egulpment A $0.00
vehicle & Eguipment B $0.00
Other/Miscellaneous 50.00
Other/Miscellancous A $0.00
Other/MIscellaneous B $0.00
Total $15,000.00 $15,000.00 $15,000.00 $80,000.00 $125,000.00
Funding Source FY2029 FY2030 FY2031 Future Total Budgeted
Budgeted
General Fund 01 $0.00
Water Operations Fund 02 50,00
Wastewater Operations Fund 03 50.00
Wastewater Capltal Improvement Fi 50.00
Water Capital Improvement Fund 0F $0.00
Economic Development Fund 10 50.00
Recreation Fund 11 $0.00
Parks Fund 12 50.00
Maotor Fuel Tax Fund 16 $0.00
State Forfaited Fund 26 $0.00
Bond Fund 27 3000
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Egilipment Fund 3 $15,000.00 $15,000.00 $15,000.00 $80,000.00 5125,000.00
Transportation Capital Improvemeni 50,00
Public Works Facllity Improvement F $0.00
Flber Fund 48 S0.00
Cormercial Core TIF Fund 49 50,00
Total $15,000.00 $15,000.00 $15,000.00 $80,000.00 5125,000.00
Account Codes {Capital Costs):
34-00-7313 545,000,080
545,000.00
Additianal Information
Project Type Replacement
Project Lead Dave Smysor
Project Status ON GOING. 2021 Chevrolet Tahoe Police Viehicle 4x4 (#8). This is not currently leased but will consider when it is a replacement is

due.



Chevrolet Tahoe Police Vehicle 4x4 (#9) (Lease)

Profect Nurmber: P> 5Q9 Deparirmant: Police
Total Budgeted Capital Costs: 4161,250.00 Type: Vehicles
Total Budgeted Funding Saurces: $161,250.00
Teams: Palice
Timellne: 11/17/2023 to 04/30/2028

Request deseription;

The police department squad cars are replaced on a specific schedule based on the number of years in service and/or mileage. Thera are three makes and models; the
Chevy Tahoe, Ford Interceptor, and the Chavy Silverado, which have been the preferred options for squads. They offer adeguate performance and space for patrol
operatlons. Avaltabllity and ordering deadlines that do not colncide with our budget cycle hava bean the biggest hindrances to finding replacement squads.lf Is important
that we stay on schedule with the replacement of squad cars. We are finding that as we get closer to the calendar reglacemant date, the more machanica! Issuas we
face. We should consider engine hours as a replacement criterion, as opposed to mileage/age, because of the amount of idling time put on each engine.l have not
included the trade-in/sale price of the squads we will be repfacing because the value can be significantly different depending on the bids we can get from a company
that specializes in reconditianing cars for the second-hand police market. That often depends on the amount of the equipment that would be sold with the squad.

Future Total
Capltal Costs FY2027 FY2028 FY2029 FY2030 FY2031 Budgeted Budieted
Professional Services $0.00
Professional Services A 50,00
Land Acquisition 50.00
Land Acquisition A %0.00
Infrastructure Improvements 50.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Building & Facility Improvements 30,00
Building & Facility Improvements A $0.00
Bullding & Facility Improvements B $0.00
Vehicle & Equipment $16,250.00 $16,250.00 $15,250.00 $16,250.00 $16,250.00 380,000.00 $161,250.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous 30.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B $0.00
Total 516,250.00 $16,250.00 $16,250.00 $16,250.00 $16,250.00 S80,000.00  $161,250.00
Future Total

Funding Source FY2027 FY202E FY2029 FY2030 FY2031 Bud B

General Fund 01 50.00
Water Cperations Fund 02 40,00
Wastewater Qperations Fund 03 $0.00
Wastewater Capltal Improvement Fi 30.00
Water Capital Improvement Fund 0f $0.00
Economic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 %0.00
Bond Fund 27 50.00
East Mahomes TIF Fund 33 $0.00
Vehicle & Capital Equlgment Fund 3 $16,250.00 $16,250.00 $16,250.00 $16,250.00 $16,250.00 $80,000.00  $161,250.00
Transportatlon Capital Improvement $0.00
Public Works Facility Improvement f 50.00
Fiber Fund 48 50,00
Cammercial Core TIF Fund 49 $0.00
Total $16,250.00 $16,250.00 516,250.00 $16,250.00 $16,250.00 $80,000.00  $161,250.00

Account Codes {Capital Costs):
34-0D0-7313 $8%,250.00
$81,250.00

Additlonal Information

Project Type Replacemant
Project Lead Dave Smysor
Project Status ON GOING. 2023 Chevralet Tahoe Pollce Vehlcle 4x4 (#9) is currently part of lease program. In service as of 11/47/2023. Due to be

replaced In Fr2029. This is an ongoing lease per month and is expected to be in service for five years. The monthly lease rate s
51,353.61.



Ford Police Interceptor Utility (#11) (Lease)

Project Number: PDSC 11 Department: Pelice
Total Budgeted Capltal Costs: $142,000.00 Type: Vehicles
Total Budgeted Funding Sources: $142,000.00
Teams: Police
Timeline: 04/30/2024 1o 04/30/2030

Request description:

Mew Squad - Sg 11 (A LEASED YEHICLE).Another squad needs to be added to the fleet to accammodate the additional officers added to the department, maintenance
schedules, and training requirements. Leasing the vehicle aflows the department to obtain multiple squads with about the same dollars as purchasing one. This squad
would be a Ford Police Interceptor and placed on the narmal 5 year lease replacement schedule. The first year price will incfude two In car radios {+/- $5,000), a radar
unit ($1,500), an Axon Fleet 3 camera system [+/- $5,000), and other incidental pieces of equipment ($500),

Capital Costs FY2027 FY2028 FY2029 FY2030 FY2031 Future Total
Budgeted Budpeterl
Professlonal Services $0.00
Professional Sarvices A $0,00
Land Acquisitlon $0.00
Land Acquisition A S0.00
Infrastructure Improvemants $0.00
Infrastructure Improvements A $0.00
infrastructure improvements B $0.00
Bullding & Facility Improvements $0.00
Bullding & Facllity Improvements A $0.00
Building & Facllity Improvements B $0.00
Vehicle & Equipment $13,400.00 $13,400.00 $13,400.00 $13,400.00 $13,400.00 $75,000.00  $142,000.00
Vehicle & Equipment A $0,00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B 50.00
Total $13,400.00 $13,400.00 $13,400,00 $13,400.00 $13,400.00 $75,000.00  $142,000.00
Funding Source FY2027 FY2028 FY2029 FY2030 FY2031 Future Total
Budgeted Budgeted
General Fund 01 £0.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital fmprovement Fi $0.00
Water Capital Improvement Fund 0! 46.00
Economic Development Fund 10 50.00
Recreatlon Fund 11 $0.00
Parks Fund 12 50.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 50.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capltal Equipment Fund 3 $13,400.00 $13,400.00 $13,400.00 $13,400.00 $13,400.00 $75,000.00  $142,000.00
Transportation Capltal Improvemen $0.00
Puklic Works Facllity Improvement $0.00
Fiber Fund 48 50,00
Commercial Core TIF Fund 49 $0.00
Total $13,400.00 $13,400.00 $13,400,00 $13,400.00 $13,400.00 $75,000.00  $142,000.00

Account Codes (Capital Costs):
34-00-7313 $67,000.00
$67,000,00

Additional Information

Project Type Changed
Project Lead Dave Smysor
Project Status 2025 Police Interceptor UtHity s a new addition to the fleet and will be put into service in spring of 2026. This Is an ongoing annual

lease commitment. The vehicle is expected to be traded every three to fiva years. Lease rate Is approximately $1,120 per month.



Ford Police Interceptor Utility (#2) (Lease)

Project Number: PD5SC 2 Departmant; Police
Total Bucdgeted Capltal Costs: 5129,050.00 Type: Vehicles
Total Budgeted Funding Sources: $134,050,00
Teams: Police
Timellne: 05/01/2025  to 04/30/2032

Reguest description:

The palice department squad cars are replaced on a speciftc schedule based on the number of years in service and/or mileage. There are three makes and models; the
Chevy Tahos, Ford Interceptor, and the Chevy Sliverado, which have been the preferred options for squads. They offer adequate performance and space for patrol
cperaticns. Avallabliity and ordering deadiines that do not coincide with our budget cycle have baen the biggest hindrances to finding replacement squads.Jt is Important
that we stay on schedule with the replacement of sguad cars. We are finding that as we get closer to the calendar replacement date, the more machanical Issues we
face. We should consider engine hours as a replacement critericn, as opposed to mileage/age, because of the amount of Idling time put on each engine.l have not
included the trade-In/sale price of the squads we will be replacing because the value can be significantly different depending on the bids we can get from a company
that spacializes in recanditioning cars for the second-hand police market. That often depends on the amount of the eguipment that would be sold with the squad,

Future Total
Caplial Costs FY2027 FY2028 FY2029 FY2030 Fy2031 Budgeted Budieted
Professional Services $0.00
Prafessional Services A 50,00
Land Acquisitlan 50.00
Land Acquisition A $0.00
Infrastructure Impravements 50.00
Infrastructure lmprovaments A 50.00
Infrastructure Improvements B $0.00
Bullding & Facllity Improvements $0.00
Bullding & Facility Improvemeants A $0.00
Buillding & Facllity Improvements B $0.00
Vahicle & Equipment $11,810.00 $11,810.00 $11,810.00 $11,810.00 $11,810.00 $70,000.00  5128,050.00
Vehicle 8 Equipment A 50,00
vehicle & Equipment B $0.00
Other/Miscellaneous 50,00
Other/Miscellaneaus A 50.00
Other/Miscelianeous B 50.00
Total $11,810.00  $11,81000  $11,810.00  $11,810.00 $11,810.00  370,000.00  $129,050.00
Funding Source FY2027 Fr2028 FY2029 FY2030 FV2031 Future Total

Budpeted Budgeted
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 S0.00
Wastewater Capltal Improvement Fu 50,00
Water Capital Improvement Fund 02 $0.00
Economic Development Fund 10 $0.00
Recreation Fund 1 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 50.00
State Forfeited Fund 26 %0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 511,810.00 $11,810.00 $11,810.00 $11,810.00 $11,810.00 $75,000.00  5134,050.00
Transportation Capitat Improvement $0.00
Public Works Facility Improvement 50.00
Fiber Fund 48 $0.00
Cammercial Core TIF Fund 49 $0.00
Total $11,810.00 $11,810.00 $11,810.00 $11,810.00 $11,810.00 $75,000.00  $134,050.00
Account Codes {Capital Casts):
34-00-7313 $59,050.00

$59,050.00

Additiona! Information

Project Type Replacement
Project Lead Dave Smysor
Project Status 2025 Police Interceptor Utility Squad 2 In servica as of 12/17/2025. This Is an ongolng annual lease commitment, The vehicle is

expected to be traded every five years. Lease rate is $983.68 per month,



Ford Police Interceptor Utility (#4)

Project Number: PDSQ4 Pepartment: Police
Total Budgetad Capltal Costs: §115,200.00 Type: Vehicles
Total Budgetad Funding Sources: $115,200,00
Teams: Police
Timeline: 05/01/2027 to 04/30/2033

Request description:

Replacement for Sq 4 in FY 2029. 2023 Police Interceptor Utility {#4) The police department squad cars are replaced on a specific schedule based on the number of
years in service and/or mileage. There are three makes and models; the Chevy Tahoe, Ford Interceptor, and the Chevy Silverado, which have been the preferred
optlons for squads, They oifer adequate performance and space for patrol operations. Availagility and ordering deadlines that do not coincide with our budget cycle
have been the blggest hindrances to finding replacement squads. It is Important that we stay on schedule with the raplacement of squad cars. We are finding that as
we get closerto the calendar replacement date, the more mechanical issues we face. We should consider engine hours as a replacement criterion, as opposed to
mileage/age, because of the amount of idling time put on each englne. | have not included the trade-in/sale price of the squads we will be replacing because tha
value can be significantly different depending on the bids we can get from a company that speciallzes In reconditioning cars for the second-hand police market. That
often depends on the amount of the equipment that would be sold with the squad.

Future

Capital Costs FY2029 FY2030 FY2031 Total Budgeted
Budgated
Professional Services 50.00
Professional Services A 50,00
Land Acquisition 50.00
Land Acquisition A 50,00
Infrastructure Improvements 50.00
Infrastructure Improvements A 50,00
Infrastructure Improvements B 50.00
Bullding & Facllity Improvements 50,00
Building & Facllity Improvements A 50.00
Bullding & Facllity Improvements B 50.00
Vehicle & Equipment $13,400.00 $13,400.00 $13,400,00 $75,000.00 $115,200.00
Vehicle & Equipment A £0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B 50,00
Total $13,400.00 $13,400.00 $13,400.00 $75,000.00 $115,200.00
Future !
Funding Source FY2029 FY2030 FY2031 Total Budgeted
Budgetad
General Fund 01 50.00
Water Operations Fund 02 0,00
Wastewater Operations Fund D3 50,00
Wastewater Capital Improvement F $0.00
Water Caplital Improvement Fund D 40,00
Economic Development Fund 10 ) %000
Recreation Fund 11 50,00
Parks Fund 12 $0.00
Motor Fuel Tex Fund 16 $0.00
State Forfeitad Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund ! $13,400.00  $13,400.00 $13,400.00  §75,000.00 $115,200.00
Transportation Capltal Improvemar $0.00
Public Works Facllity Improvement $0.00
Fiber Fund 48 50,00
Commerclal Core TIF Fund 49 50.00
Total $13,400.00 $13,400.00 $13,400.00 $75,000.00 $115,200.00
Account Codes (Capital Costs):
34-00-7313 540,200.00
$40,200.00

Additional Information

Project Typa Replacement
Project Lead Dave Smysor
Project Status ON GOING. Will cansider leasing a replacement.



Ford Police Interceptor Utility {(#5)

Praject Number: PDSQS Department; Police
Total Budgeted Capital Costs: 547,700.00 Type: Vehlcles
Total Budgeted Funding Sources: $115,200.00
Teams: Police
Timellne: 05/01/2027  to 04/30/2033

Request description:

Replacement for Sq 5 in FY 2029, 2023 Police Interceptor Utility. The police department squad cars are replaced an a specific schedule basad on the number of years
in service and/or mileage. There are three makes and models; the Chevy Tahoe, Ford Interceptor, and the Chevy Sliverado, which have been the preferred options
for squads. They offer adequate performance and space for patrol operations, Availability and ordering deadlines that do not coincide with our budget cycle have
been the biggest hindrances to finding replacement squads. [t Is important that we stay on schedule with the replacement of squad cars, We are finding that as we
get closer to the calendar replacement date, the more mechanical issues we face. We should consider engine hours as a replacement criterion, as opposed to
mileage/age, because of the amount of idling time puz on each engine, | have not included the trade-in/sale price of the squads we will be replacing because the
value can be slgnificantly different depentling on the bids we can get from a company that specializes in veconditioning cars for the second-hand police market. That
often depends cn the amaunt of the equipment that would be sold with the squad.

Capital Costs FY2029 V2020 FY2031 ;::;r;m Total Budgated
Professional Services $0.00
Professional Services A 50.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvemants $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements 8 $0.00
Building & Facility Improvements $0.00
Building & Facility Improvements A $0.00
Building & Facility Improvements B $0.00
Vehicle & Equipment $13,400.00 $13,400,00 $13,400.00 $7,500.00 $42,700.00
Vehicle & Equipment A 50.00
Vehicle & Equipment B $0.00
Other/Miscallaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B 50.00
Total $13,400.00 $13,400.00 $13,400,00 $7,500.00 $47,700.00
Funding Source FY2020 FY2030 FY2031 Future Total Budgeted
Budgetad

Generai Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Operatlons Fund 03 $0.00
Wastewater Capital Improvement F $0.00
Water Capital Improverment Furd 0 50.00
Economic Development Fund 10 50.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 50.00
State Forfeited Fund 26 50.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equipment Fund : $13,400.00 $13,400.00 513,400.00 $75,000.00 $115,200.00
Transportation Capital Improvemer 50.00
Public Works Facility Improvement 50.00
Fiber Fund 48 50.00
Commerclal Care TIF Fund 49 50,00
Total $13,400.00 $13,400.00 $13,400.00 $75,000.00 $115,200,00
Account Codes {Capital Costs):
32-00-7313 $40,200.00

540,200.00

Addltlonal Infarmation

Project Type Replacement
Profect Lead Dave Smysor
Profect Status OMN GOING. Will consider |ease when replacement is due.



Ford Police Interceptor Utllity (#7) (Lease)

Project Number: PDSQ7 Department: Police
Total Budgeted Capital Costs: $126,300.00 Type: Vehicles
Total Budgeted Funding Sources: $126,300.00
Teams: Palice
Timeline: 05/01/2024 to 04/30/2029

Requast description:

The police department squad cars are replaced on a specific schedule based on the number of years In service and/or mileage. Thera are three makes and madels; the
Chevy Tahae, Ford Interceptor, and the Chevy Silverado, which have been the preferred options for squads. They offer adequate performance and space for patrot
aperations. Availability and ordering deadlines that do not coincide with cur budget cycle have been the biggest hindrances £o finding replacement squads, It s
important that we stay on schedule with the replacement of squad cars. We are finding that as we get closer to the calendar replacement date, the mare machanical
Issues we face. We should conslder engine hours as a replacement criterion, as opposed to mileage/age, because of the amount of idling time put on each engine. | have
not Included the trade-In/sale price of the squads we will be replacing because the value can be significantly different deperding on the bids we can get from a company
that specializes in reconditioning cars for the secand-hand police market. That often depends on the amount of the equipment that would be sold with the squad,

Capital Costs FY2027 FY2028 FY2029 FY2030 FY2034 Future Total
Budpeted Budgeted
Professional Services $0.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $0.00
Infrastructure Improvements A . $0.00
Infrastructure Improvements B $0.00
Bullding & Facility Improvements $0.00
Bullding & Facility Impravements A $0.00
Bullding & Facllity Improvements B $0.00
Vehicle & Equipment $11,260.00 $11,260,00 $11,260.00 %11,260.00 $11,260.00 $70,000.00  $126,300.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous 50.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B $0.00
Total $13,260.00 $11,260.00 $11,260.00 $11,260.00 $11,260.00 370,000.00  $124,300.00
Funding Source FY2027 FY2028 FY2029 FY2030 FY2031 Future Total
Budgeted Budgeted
General Fund 01 30.00
Waler Operations Fund 02 $0.00
Wastewater Operatlons Fund 03 $0.00
Wastawater Capital Improvement Fi 50.00
Water Capital Improvement Fund 0% $0.00
Economic Development Fund 10 50.00
Recreation Fund 11 50.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfaited Fund 26 50.00
Bond Fund 27 40,00
East Mahomet TéF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $11,260.00 $11,260.00 S11,260.00 511,260,00 $11,260,00 $70,000.00  $126,300.00
Transportation Capital Improvement $0.00
Public Works Faclflty Improvement F 50,00
Fiber Fund 48 50,00
Conumercial Core TIF Fund 49 $0.00
Total $11,260.00 511,260.00 $11,260.00 $11,260.00 $11,260,00 $70,000.00  $126,300.00
Account Cades [Capital Costs):
34-00-7313 $56,300.00
$56,300.00
Additional information
Project Type Replatement
Project Lead Dave Smysor
Project Status ON GOING. Squad 7 was replaced in FY24a by a lease through Enterprise. In service date of 7/11/2025.2024 Police Interceptor Utility

{#7) (Lease).



New Police Facility

Project Numbar: PD-FAC Department: Polica
Total Budgeted Capltal Costs: $8,825,000.00 Type: Bullding & Facllitles
Total Budgeted Funding Sources:  $8,825,000.00
Teams: Pollce
Timellne: 05/01/2026 to 05/01/2028

Request description:

The Mahomat Police Dapartment’s current facllity was dedicated fn 1999 and is now operating at masimum capacity. The bullding was designed for a smaller
department and a different era of palicing, and its layout and constructlon ne longer support modern police oparatlons, evidenca handling, technalogy needs, or
employee safaty. As the department has grawn ancl operational demands have Incraased, the limitations of the exlsting space have becoma mora pronounced. In
addition, the building is 2g/ng and will require increasing lavels of maintenance and capltal Investment to remain functional, Contlnued Investmant in tha current
facllity tepresants diminishing returns, and planring for a new police facility is a nacessary step to ensure long-term operatlonal effectivensss, flscal responsibllity,
and sarvica to the community.

Capltal Costs FY2027 FY2028 FY2029 Total
Budpeted
Profasslonal Services $100,000.00  $735,000.00 $825,000.00
Profassional Services A 50,00 $0.00
Land Acgulsition $0.00
Land Acqulsftion A $0,00
Infrastructure Improvaments $0,00
Infrastructure Improvaments A $0.00
Infrastructure Improvements 3 $0.00
Bullding & Facility improvements 50,00 $0,00 $8,000,000,00 $8,000,000.00
Building & Facllity Improvements # 40,00
Bullding & Faclltty Imprevements B 40,00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneaus $0,00
Othar/Miscallansous A $0,00
Cther/Miscellaneous B $0.00
Total $100,000.00  $725,000.00 $8,000,000.00 $8,825,000.00
Funding Source FY2027 FY2023 FY2025 Tatal
Genaeral Fund 01 $100,000.00  $725,000.00 $8,000,000.00 %8,825,000.00
Water Operations Fund 02 $0.00
Wastawatar Operatlons Fund 03 $0.00
Wastewater Capltal Improvement | $0.00
Water Capital Improvement Fund ( $0,00
Economlie Devalopment Fund 10 50.08
Recraation Fund 11 $0.00
Parks Fund 12 $0.00
Meotar Fuel Tax Fund 16 $0.00
Stata Forfaited Fund 26 $0.00
Bond Fund 27 50,00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equlpment Fund $0.00
Transportation Capital Improveime 50.00
Public Works Facility Improvement 50.00
Fiber Fund 48 $0,00
Commerctal Cara TiF Fund 49 $0.00
Straet Improvement Bond Fund 36 50,00
Businass Dlstrict Tax Fund 52 $0.00
Total $100,000.00  $725,000.00 $8,000,000.00 38,825,000.00

Account Codas |Capital Costs):
01-10-7360 $8,825,000,00
$8,825,000.00

Additlonal Informatlon

Beneflt to Community A new pelice Facility would diractly banefit the Mahomet community by ensuring that police sarvices ara delivered frem a safa,
funetienal, and efficlent space designed for modern oparations, An appropriately deslgned facility Improvas offlcar safaty,
protects the integrity of evidence, and supports timaly Investigations, ail of which cantribute to batter outcomes for resldants.
1t also pravides a more accessible and professtonal environmant for the public when interacting with the police department.
Planning far a pew facility is a long-term Investmant that helps ensure the department can continue to meet communlty needs
rellably white avoiding ascalating maintenance costs assoclated with an aging, outdated building.

Project Type New Project/Expanslcn

Project Lead Patrick Brown

Praject Status This profect has not yet begun and is currantly in tha pfanning stage, If a viable funding source Is [dentified, FY27 would be usad
to start the planning and design process. Based an the antlcipated planning and design timellne, FY23 s a more raallstic targat
for the start of any constructlon activity, contingent upen the complation of the engineering study and the klentfficatlon of
construction funding,FY26 was used ta engage a professlonal engineering firm ta conduct a comprehensive feashility and neads
assessment, Including sTte evaluation, space programming, and prallminary cost estimates. This intlal wark would Infarm scapea,
phasing, and long-term budgeting dacislons.



Police Department Roof Replacement

Project Number:
Total Budgeted Capital Costs:
Total Budgeted Funding Sources:

Renquest description:

This is a place holder for a future project to repl

PD-ROOF Department: Police
$75,000.00 Type: Palice & ESDA
$75,000.00
Teams!: Palice
Timeline: 05/01/2028 to 08/01/2028

ace the flat roof of the police department bullding.If we are to stay In this current facility, we need to budget for a roof

replacement at some polnt in the future. Currently, I'va been told that the reof for the building is in adequate condition, but this should be on the horlzon for future

years.
Capital Costs FY2029 FY2030 ;"tﬂ'
Budgeted
Professional Services 50.00
Professional Services A $0.00
Land Acqulsition $0.00
Land Acquisition & 50,00 :
Infrastructure Improvements $0.00
Infrastructure Imyprovements A $0.00
Infrastructure Improvements B 50.00 i
Building & Facility Improvements $30,000.00 $45,000.00 $75,000.00 |
Building & Facility Improvements A 40,00 i
Buillding & Facility Improvements B $0.00 ' ‘
vehicle & Equipment $0.00
Vehicle & Equipment A 50,00
Vehlcle & Equipment B $0.00
Other/Miscellaneous 50.00
Othar/Miscellaneous A 50,00
Othar/Miscellaneous B $0.00
Total $30,000.00 $45,000.00 $75,000.00
Funding Source FY2029 FY2030 Total
Budgeted
General Fund 01 $30,000.00 445,000.00 $75,000.00 .
Water Qperations Fund 02 40,00 i
Whastewater Operatlons Fund 03 $0.00 .
Wastewater Capltal Improvement Fi $0.00
Water Capital Improvement Fund 0f 30.00
Ecenomic Development Fund 10 50,00 i
Recreation Fund 13 $0.00 :
Parks Fund 12 50,00 :
Motor Fuel Tax Fund 18 $0.00 :
State Forfeited Fund 26 50.00
Band Fund 27 $0.00
East Mahamet TIF Fund 33 $0.00
vehicle & Capital Equipment Fund 3 50.00
Transpartation Capital Improvement 50.00
Public Works Facllity Improvement F 50.00
Fiber Fund 48 40.00
Commaercial Core TIF Fund 49 50.00
Street Improvement Fund 36 50.00
Business District Tax Fund 52 50.00
Total $30,000.00  $45,000.00  $75,000.00
Account Cades (Capital Costs): ;
01-10-7350 $75,000.00 :
$75,000.00 1

Additlonal Information

Benefit to Community

Project Type
Project Lead

Budgeting for the replacement of the police department roof is a practical investiment in the community’s safety and fiscal

responsibility. A sound roof protects critical Infrastructure, including emergency communications, evidence storage, and day-to-day

operations that residents rely on. Addressing the roof in the coming years helps prevent water damage, mold, and structural ;
deterioration that will iead to higher repair costs and potentlal service disruptions in the future. Proactively maintaining the facility i
ensures the department can continue operating reliably while protecting taxpayer dollars by avolding more expensive emergency
repairs down the road.

Malntenance
Dave Smysor



Police Department Space Needs & Facllity Assessment Study

Project Number: PD Bldg Study Department: Police
Total Budgeted Capital Costs: $19,270.C0 Type: Pollce & ESDA
Total Budgeted Funding Sources: $19,270.00
Teams: Pollce
Timeline: 05/01/2024  to 04/01/2025

Reguest description:

The pelice statlon is quickly reaching Its functional capaclty. When the building was retrofitted from the old Carle Clinic n 1998 it was deslgned for a maximum
personnel capacity of 15. The report writing room, areas for group meetings and training, and the locker rooms are already st capaclty. We have converted a
closet/storage rootn Into an offlce far one of the sergeants. The amount of elzctronic equipment that must have Ethernet connections and charging bays has
increased from almost none 'n 1998 to the needs of body cameras, portable radios, radar guns, computers, and VOIP phones,Tha main entrance and lobby need
significant upgrades to address security concerns. Simple glass separates police personnel from visitors once they are allowed Into the building, The frent dooris
locked and requires someone inside to unlock it, but the front doors are glass, None of the glass door the walls offer ballistic protection The building has some
structural Issues. The north end of the building has settled creating a large crack in the brick facade and causing a gap at the top of some windows, The ramp going
up to the employee entrance is scheduled to be replaced in the current CIP {most likely will have to be pushed forward to FY25) and the door at the top of that ramp
needs to he replaced as well (current CIP),

Historlcal Tatal
Capital Costs Budeated FY2027
Professional Services 5000 §19,270.00  $19,270.00
Professional Services A 50,00
Land Acquisitich . $0.00
Land Acquisition A $0.00
Infrastructure Improvements $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Building & Facility Improvements 50,00
Bullding & Factlity Improvements A 50,00
Bullding & Facllity Improvements B 50.00
Vehlicle & Equipment 50,00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50.00
Other/Miscellaneous 50.00
Other/Miscellaneous A 50,00
Other/Miscellaneous B 50.00
Total $000 5§19,27000  $19,270.00

Historical Total
Funding Source Budgated FY2027 B o
General Fund 01 $0.00 519,270.00 $19,270,00
Water Cperations Fund 02 50.00
Wastawater Operaticns Fund 03 $0.00
Wastewater Capital Improvement 50,00
Water Capital improvement Fund ¢ $0.00
Economic Devalopment Fund 10 S0.00
Recreatlon Fund 11 30.00
Parks Fund 12 50.00
Motor Fuel Tax Fund 16 30.00
State Forfelted Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomat TIF Fund 33 50.00
Vehicle & Capital Equipment Fund 50,00
Transportation Capital Improvemer 50.00
Public Works Facliity improvemant 50,00
Flber Fund 48 50,00
Commerclal Core TIF Fund 48 50,00
Street Improvement Fund 36 50,00
Business District Tax Fund 52 50.00
Total $0.00  $19,27000  $19,270.00
Account Cades [Capital Costs):
01-10-73€60 $19,270.00

$19,270.00

Additional Infarmation
Project Type New Project/Expansion
Praject Lead Dave Smysor
Praject Status FGM Architects were selected to conduct the space needs and facllity needs study for the Administration Building and the Police

Department, They are expected to be campleted In the flrst quarter of FY2027. Dependlng on recommendatian, they may move
Into deslgn phase in FY2027.



Police Interceptor Utility Hybrid (#10) {Lease)

Project Number: PD 5010 Department: Police
Total Budgeted Capital Costs: $144,550,00 Type: Vehicles
Total Budgeted Funding Sources: $144,550.00
Teams: Police
Timeline: 04/30/2024 to 04/30/2030

Reguest description:

The pelice department squad cars are replaced on a specific schedule based on the number of years tn service and/or mileage. There are three makes and models; the
Chevy Tahoe, Ford Interceptor, and the Chevy Sliverads, which have been the preferred options for squads. They offer adequate performance and space for patrol
operations, Avallability and ordering deadlines that do not coincide with our budget cycle have been the biggest hindrances to finding replacement squads.lt is important
that we stay on schedula with the replacement of squad cars. We are finding that as we get closer to the calendar replacement date, the more meachanical issues we
face. We should conslder engine hours as a replacement criterion, as opposed to mileage/fage, because of the amount of idling time put on each engine.l have not
included the trade-in/sale price of the squads we will be replacing because the value can be significantly dlifferant depending on the bids we can get from a company
that speclatizes in reconditfoning cars for the sacond-hand police market. That often depends on the amaunt of the equipment that would be sold with the squad.

. Future Total

Capital Costs FY2027 FY2028 Fy2029 FY2030 FY2031 Bud i aud i
Professicnal Services 50,00
Professlanal Services A 50,00
Land Acquisition 50.00
Land Acquisition A $0.00
Infrastructure Improvements 50.00
Infrastructure Improvements A 50,00
Infrastructure Improvements B $0.00
Bullding & Facility Improvements $0.00
Bullding & Facility Improvements A 30,00
Building & Facllity Improvements B 50.00
Vehicle & Equipment £13,850.00 $13,850.00 $13,850.00 $14,000.00 $14,000.00 §75,000.00 $144,550.00
Vehicle & Equipment A $0.00
Vehicle & Equlpment B 50,00
Other/Miscellaneous $0.00
Other/Miscellaneous A $0.00
Othar/Miscellaneous B $0.00
Total $13,850.00 $13,850.00 $13,850.00 $14,000.00 $14,000.00 $75,000.00 $144,550.00

Future Total
Funding Source FY2027 EY2028 FY202% FY2030 FY2031

Budgeted  Budeeted ___
General Fund 01 %0.00
Water Qperations Fund 02 80.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi 20,00
Water Capital Improvement Fund 0f 50,00
Economie Development Fynd 20 $0.00
Racreation Fund 11 50,00
Parks Fund 12 50,00
Motor Fuel Tax Fund 16 S0.00
State Forfelted Fund 26 s0.00
Bond Fund 27 000
East Mahomet TIF Fund 33 50,00
Vehicle 8 Capital Equipment Fund 3 $13,850.00 $13,850.00 $13,850.00 $14,000.00 $14,000,00 $75,000,00  $144,550.00
Transportation Capital Improvement $0.00
Public Works Facllity Improvement $0.00
Fiber Fund 48 40.00
Commercial Core TIF Fund 49 50,00
Total $13,850.00 §13,850,00 $13,850.00 $14,000.00 $14,000,00 $75,000,00  $144,550.00

Account Codes (Capital Costs):
34-00-7313 $69,550,00
$69,550,00

Additional Informatton

Project Type Replacement
Project Lead Dave Smysor
Project Status 2023 Police Interceptor Utility Hybrid (#10) is currently part of a lease program. In service date of 5/6/5024 (Fv25). This is an

ongoing lease payment due each year. Expected to be replacad every five years. Lease payment per month is $1,153.70,



Police Station Structural Repairs

Project Number: PD-BLDG Department:
Total Budgeted Capital Costs: $50,000.00 Type:
Total Budgeted Funding Sources: $50,000.00
Teams:
Timellne:
Request description:

Police
Pollce & ESDA

Police
05/01/2023  to 05/02/2025

***These repalrs still need to be completed.***In 2019, Fehr-Graham completed an assessment of the exterior of the police department bullding detailing structural
repairs that needed to be completed, The work Involves correcting the effects of brick settling and expansion and replacing concrete sidewalks, entrance ramps, and
entry doors, The next siep in the project will ke replacing the ramp to the rear door and replacing the rear door Itself. The replacement of the ramp and the rear door
{employea entrance) has not been completed and should be pushed forward to after FY2029 when we should have a determination of the future of the facility.

Capltal Casts Fr2027 FY2028 Fr2029 Total
Budgated

Professional Services $0.00
Profasslonal Services A $0.00
Land Acguisition 30,00
Land Acquisition A $0.00
Infrastructure Improvements $0.00
Infrastructure tmprovements A $0.00
Infrastructure Impgrovements B 50.00
Building & Facility Improvements $0.00 $0.00 $50,000.00 $50,000.00
Building & Facility Improvernents A 50,00
Building & Facility Imgrovements B 50.00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous 50.00
Other/Miscellaneous A 50.00
Other/Miscellaneous B $0.00
Total 50.00 50.00 $50,000.00 $50,000.00
Funding Source FY2027 FY2028 FY2029 Total
General Fund 01 $0.00 $0.00 $50,000.00 $50,000.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement fr $0.00
Water Capital Improvement Fund 0! $0.00
Economic Develepment Fund 10 50.00
Recreatlon Fund 11 $0.00
Parks Fund 12 50.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 50.00
Vehlicle & Capltal Equipment Fund 3 $0.00
Transpertation Capital Improvemen $0.00
Public Works Facility Improvement $0.00
Fiber Fund 48 $0.00
Commarcial Care TIF Fund 49 50.00
Street Improvement Fund 36 $0.00
Business District Tax Fund 52 50.00
Tatal $0.00 $0.00 $50,000.00 $50,000.00
Account Codes {Capital Costs):
01-10-7360 $50,000.00

$50,000,00
Additlonal Informatlon
Project Type Maintenance
Praject Lead Dave Smysar
Praject Status The sidewalk leading to the front door has been replaced. The ramp leading to the rear doors nead to be replaced in the next

phase.



Portable Radio Replacement

Project Number; PD-PCRT Department: Police
Total Budgeted Capital Costs: $85,000,00 Type: Police & ESDA
Total Budgeted Funding Sources: $85,000.00
Taams: Police
Timeline: 05/01/2028  to 08/01/2028
Request description:

The police portable radios were replaced in 2021, and are an a 7-10 year replacement schecule. This CIP project Is for futura years.

Capital Costs FY2028 FY2029 Total
Budgeted
Professional Services 50.00
Professional Services A S0.00
Land Acquisition 50.00
Land Acquisition A S0.00
Infrastructure Improvements $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Building & Facility improvements $0.00
Bullding & Facllity Improvements A $0.00
Building & Facility Improvements B 50.00
vehicle & Equipment 5000  $85000.00  $85,000.00
Vehicle & Equipment A 50.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B $0.00
Total $0.00 $85,000.00 $85,000.00
Funding Source FY2028 FY2029 Total
Budgated

General Fund 01 $0.00 $0.00
Water Operations Fund 02 50.00
Wastewater Operations Fund 03 50.00
Wastewater Capital Improvement Fi $0.00
Water Capital Improvement Fund ¢! $0.00
Econamic Development Fund 10 50,00
Recreation Fund 11 40,00
Parks Fund 12 $0.00
Maozor Fuel Tax Fund 16 50.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 %0.00 $85,000.00 $85,000.00
Transportation Capital Improvemen $0.00
Public Works Facility impravement $0.00
Fiber Fund 48 50.00
Commercial Core TIF Fund 49 50.00
Straet Improvement Fund 36 50,00
Business District Tax Fund 52 30.00
Total $0.00 $85,000.00 $85,000.00

Account Codes {Capital Costs):
34-00-7315 SB5,000.00
585,000.00

Additianal Information

Project Type Replacement
Project Lead Dave Smysor



Prairie Crossing Area Tornado Siren

Project Numbar: PD - ESDA Siren it Department: Police
Total Budgeted Capital Costs: $30,000.00 Type: Police & ESDA
Total Budgeted Funding Sources: $30,000,00
Teams: Police
Timeline: 0S/01/2045 o 05/01/2046

Request description:

This capital budget request involves the tornado siren in the Priarie Crossing/North Prairieview Road area,This Is Inciuded as a capital projact bacause tornado sirens
are long-term public safety Infrastructure, not a routine operating expense. Each siren costs about 530,000 and s desligned to last many years whila operating in harsh
weather conditions. Treating the siren system as a capltal item allows the villzge to plan for replacement and upgradesin a deliberate, predictable way rather than
reactng after a failure, Since the system is owned and operated locally by Mahomet ESDA, this investment helps ensure the community continues to have a rellable
warning system that can ke activated quickly when severe weather threatens Mahomet specifically.

Future Total

Capltal Costs FY2031 Bu B

Professional Services s0.0¢
Professional Services A $0.00
Land Acquisition 50,00
Land Acquisttion A 50.00
Infrastructure Improvements 50,00
Infrastructure Improvements A 50.00
Infrastructure Improvements B 50.00
Building & Faglllty Improvements 50,00
Building & Facllity Improvemants A 50.00
Building & Facllity Improvemants B 50,00
Vehicle & Equipment 50.00 $30,000.00 530,000.00
Vehicle & Equipment A 50,00
Vehicle & Equipment B 50.00
Other/Miscellaneous 50.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B 50.00
Total S000  $30,00000  $30,000.00

Future Total

Funding Source FY2031 Budgeted B

General Fund 01 50,00
Water Cperatjons Fund 02 $0.00
Wastewater Operations Fund 03 40,00
Wastewater Capital Improvement F 50,00
Water Capital Improvement Fund 0! $0.00
Econcmic Development Fund 10 $0.00
Recreation Fund 11 30.00
Parks Fund 12 $0.00
Motar Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 40.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0,00
Vehicle & Capital Equipment Fund 3 $30,000.00 $30,000.00
Transportation Capital Irmprovemen %0.00 $0.00 $0.00
Public Works Facility Improvement | 3000
Fiber Fund 48 50,00
Commerclal Core TIF Fund 49 50,00
Street Improvement Func 36 $0.00
Business District Tax Fund 52 40.00
Tota! $0.00 $30,000,00 $30,000,00

Accaunt Codes {Capital Costs):
34-00-7315 $0.00
$0.00

Addittonal Informatton

Benefit to Community Mahomet ESDA’s locally oparated tarnado siren system s a critleal public safety asset for the communlty bacause it provides fast,
unmistakable warning during life-threatening weather events, espacially for people who are cutdoors, asleep, or without access to
phohes or weather alerts. Because the system is owned, maintained, and activated by Mahomet ESDA, it can ke tailorad to local
condittons rather than relying on brosder regional decisions. This local control allows for quicker, more precise activation when
severe weather threatens Mahomex specifically, improving residents’ ahility to seek shelter and reduclng the tisk of injury or loss
of life. The slrens serve as a reliable last-line alert that complaments modern technology and ensures no segment of the
communlty Is left unprotected during severe storma.

Project Type Replacement
Project Lead Dave Smysor



Sandy Ridge Area Tornado Siren

Project Number: PD - ESDA Siren #5 Department: Police
Total Budpeted Capital Costs: $30,000.00 Type: Palice & ESDA
Total Budgeted Funding Sources: 430,000.00
Teams: Palice
Timeling: 05/01/2040 to 05/01/2041

Request description:

This slren Is located in the Sandy Ridge subdivision.This Is included as a capital project because tornado sirens are long-term public safety infrasiructure, not a routine
operating expense. Each siren costs about $30,000 and is deslgned to last many years while operating in harsh weather conditions, Treating the siren system ac a capital
itern allows the village to plan for replacerment and upgrades in a dellbarate, predictable way rather than reacting after a Failure. Since the systemn is owned and
operated locally by Mahamet ESDA, this investment helps ensure the community continues to have a rellable warning system that can be activated quickly when
sevara waathar threatens Mahomat specifically.

Futurae Total

Capital Costs FY2031 eted Budeste

Profassional Services $0.00

professional Servicas A $0.00

Land Acquisition 30.00

Land Acquisition A 30,00

Infrastructure Impravements $0.00

Infrastructure Improvements A 30.00

Infrastructure Improvements B 30,00

Building & Faclllty Improvements 50.00

Building & Facllity Improvements A 50.00

Bullding & Facility Improvements B 50.00

Vehicle & Equipment $30,000.00 $0.00 $30,000,00

Vehlele & Equipment A $0.00

vehicla & Equipment B 30.00

Other/Miscellaneous 30,00

Othar/Miscellaneous A $0.00

Other/Miscellaneous B 30.00

Total $30,000.00 $0.00 $30,000.00

Future Total

Funding Source FY2(31 Budeetad Budsated

General Fund 01 $0.c0

Water Operations Fund 02 30.00

Wastewater Operations Fund 03 $0.00

Wastewater Capital Improvement F $0.00

Water Capltal ltnprovement Fund 0! $0.00

Economic Davelopment Fund 10 5000

Recrsation Fund 12 $0,00

Parks Fund 12 $0.00

Motor Fuel Tax Fund 15 50,00

State Forfelted Fund 26 40,00

Bond Fund 27 50,00

East Mahomet TIF Fund 33 50.00

Vehlele & Capital Equipment Fund 3 520,000,00 50,00 $30,000.00

Transportatlon Capital Improvemen 5000

Public Werks Facility Impravement | 50,00

Fibar Fund 48 $50.00

Commerclal Core TIF Fund 49 $0.00

Street Improvement Fund 36 3000

Business District Tax Fund 52 $0.00

Tatal $30,000.00 50.00 $30,000.00

Account Codes {Capltal Costs):

34-00-7315 $30,000.00

$30,000.00

Additional Informatlon

Benefit to Community Mahomet ESDA's locally operated tornade siren system 1s a critical publlc safety asset for the community because it provides fast,
unmistakable warnlng during ife-threatening weather events, aspecially for people whe are cutdoars, asleep, or without access to
phones or weather alerts, Because the system Is owned, maintained, and activated by Mahomet ESDA, it can be tailored to local
condltions rather than relying on broader regicnal dacisions, This local control allows for quickar, mere precise activation when
sevare weathar threatens Mahomet specifically, improving resldents’ ability to seak shelter and reducing the rlsk of injury or loss
of life. The sirens sarve as a reliable last-line alert that complements madern technolagy and ensures ne segment of tha
community Is left unprotected during severe storms.

Praject Type Replacament

Project Lead Dava Smysor



Thornewood Area Tornado Siren.

Project Number:
Total Budgeted Capital Costs:
Total Budgeted Funding Sources:

Request description:

PD - ESDA Siren #3 Departmaent: Police
$30,000,00 Type: Capital Equipment
$30,000,00
Teams: Police
Timeline: 05/01/2036 to 05/01/2037

This request is included as a capital project because tornado sirens are long-term public safety Infrastructure, not a routine operating expense. Each siren costs about
$30,000 and Ts designed tc tast many years while operating In harsh weather conditions. Treating the siren system as a capital item allows the village to plan for
replacement and upgrades in a deliberate, predictable way rather than reacting after a failure. Since the system Js owned and operated locally by Mahomet ESDA, this
invesiment helps ensure the community contihues to have a reliable warning system that can be activated quickly when severe weather threatens Mahomet

specifically.
Future Total

Capital Casts Fr2031 Budgated Bud i
Professlonal Services $0.00
Professional Servicas A $0.00
Land Acquisition 30.00
Land Acguisition A $0.00
Infrastructure Improvements 50.00
Infrastructure Improvements A $0.00
Infrastructure Improvements 8 $0,00
Bullding & Facility Improvements $0.00
Bullding & Facllity Improvements A 30.00
Building & Facility Improvements B $0.00
Vehicle & Equipment s0,00  $30,000.00 $30,000.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50,00
Other/Mlscellanzous $0.00
Other/MIscellanaous A 30.00
Other/Miscellaneous B 50,00

Totat

Funding Source

General Fund 01

Water Operations Fund 02
Wastewater Operations Fund 03
Wastewater Capltal Improvement F
Water Capital Improvement Fund 0
Ecanomic Develapment Fund 10
Recreation Fund 11,

Parks Fund 12

Motor Fuef Tax Fund 16

State Forfeited Fund 26

Bond Fund 27

East Mahomet TIF Fund 33

Vehicle & Capital Equlpment Fund 2
Transportation Capital Imgrovemen
Publtc Works Facility Improvement
Fiber Fund 48

Commergial Core TIF Fund 49

$0.00 $30,000.00 $30,000.00

FY2031 Future Total

Budgeted Budgeted

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00  $30,000.00  $30,000.00
$0.00
$0.00
$0.00
$0.00

Total

Account Codes [Capltal Costs):
34-00-7315

$0.00 $30,000.00 $30,000.00

$0.00
$0.00

Additlonal information

Benefit to Community

Project Type
Project Lead

Mahomet £5DA’s locally operated tornado siren system is a critical public safety asset for the commiunity because it provides fast,
unmistakable warning during life-threatening weather evants, especially for people who are outdoors, asleep, or without access to
phanes or waather alerts. Because the system is owned, maintained, and activated by Mahomet ESDA, 1t can be tallored to local
canditlons rather than relying on broader regional decisions. This local control allows for quicker, more precise activation when
severe weather threatens Mahomet specifically, improving residents’ abillty to seek shelter and reducing the risk of injury or Joss
of {ife. The slrens serve as a reliable last-line alert that comglements madern technology and ensures no segment of the
community Is left unprotected during severa storms.

Replacement
Patrick Brown



West Mahomet Area Tornado Siren

Project Number:
Total Budgeted Capital Costs:
Total Butgeted Funding Sources:

Request description:

PD - ESDA Siren #1

$30,000.00
$30,000.00

Department:
Type:

Teams:
Timeline:

Police
Pollce & ESDA

Police
05/01/2024  to 05/01/2027

The siren on the west side of Mahomat, near the intersection of State Street and Turkey Farm Road, is scheduled ta be replaced. This project has been pushed

forward from previous years.

Total
Capital Costs FY2027 Budseted
Professional Services $0.00
Professional Services A $0.00
Land Acguisition $0.00
Land Acguisition A $0.00
Infrastructure Improvements 50,00
Infrastructure Improvements A $0.00
Infrastructyre Improvements B $0.00
Building & Facillty Improvements $0.00
Building & Facility Improvements A 50.00
Building & Facility Improvements B $0.00
Vehicle & Equipment $30,000.00 $30,000.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B 40,00
Total $30,000.00 $30,000.00

Total
Funding Source FY2027 Bugeted
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital [mprovement F $0.00
Water Capital Improvemant Fund 0 50.00
Ec¢onomic Development Fund 10 $0.00
Recreation Fund 11 50.00
Parks Fund 12 $0.00
Motor Fual Tax Fund 16 $0,00
State Forfeitad Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomat TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund :  $30,000.00 $30,000,00
Transporiatlon Capital Impravemer $0.00
Public Works Facility Improvement $0.00
Fiber Fund 48 50.00
Cammerclal Core TIF Fund 49 $0.00
Street Improvement Fund 36 $0.00
Business District Tax Fund 52 50,00
Total $30,000,00  $30,000.00
Account Codes (Capital Costs):
34-00-7315 $30,000,00

$30,000.00

Additional Information

Benefit to Community

Project Type
Project Lead

Mahomet ESDA’s lacally operated tornado siren system Is a critical public safety asset for the community because it provides
fast, unmistakable warning during life-threatening weather events, espectally for people who are outdoors, asleep, or without
access ta phones or weather alerts. Because the system Is owned, maintained, and activated by Mahomet ESDA, it can be
tallored to local conditions rether than relying on broader regional decisions. This locat control allows for quicker, more precise

actlvatlon when severe weather threatans Mahomet specifically, improving residents’ abiilty to seek shelter and reducing the risk
of Injury o loss of life. The sirens serve as a rellable last-line alert that complemeants madern technology and ensures no segment
of the community is left unprotected during severe storms.

Replacement
Dave Smysor



Ford F-150 Pickup Truck - Recreation #401

Project Number:
Total Budgeted Capltal Costs:
Total Budgeted Funding Sources:

Request description:

PR-F150401 Department: Recraation
$90,000.00 Type: Vehicles
$90,000.00
Timelina: 01/01/2023 to 05/01/2029

This vehicle, driven by the Parks & Recreatlon Director and Recreation Manager, Is part of our Enterprise Fleet Management program.#401, Cost to lease a Ford F150
that replaces the cusrent Recreation F150. The Ford F-150 Is now part of our Enterprise Fleet [ease program, The lease Is 679.58 per manth.

Capltal Costs :‘“”"“' Fr2027 FY2028 FY2029 FY2030 FY2031 ;‘:L“":te 4 ;Z’:'e o
Professional Services 50.00
Professional Services A 50.00
Lard Acqulsition $0.00
Land Acqulsition A $0.00
Infrastructure Improvements $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B 50.00
Bullding & Facllity Improvements $0.00
BulldIng & Faclllity Improvements A $0.00
Building & Facility Improvements B $0.00
Vehicle & Equipment 50.00 $9,000.00 $5,000.00 $9,000.00 $9,000.00 $9,000.00  $45000.00  $90,000.00
Vehicle & Equipmant A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous 50.00
Othar/Miscellanecus A $0.00
Other/Miscellanecus B 50,00
Total $0.00 $9,000.00 $8,000.00 $9,000.00 $9,000.00 $9,000.00 $45,000.00 $90,000.00
Funding Source :::‘;“::a(: FY2027 FY2028 FY2029 FY2030 FY2081 ;';':;":te g ;Tdalm g
Genaral Fund 01 $0.00
Water Operaticens Fund 02 50.00
Wastewater Operations Fund 03 40.00
Wastewater Capital Improvement Fi $0.00
Water Capital lmprovement Fund 50.00
Economic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 50.00
Motar Fuel Tax Fund 16 50,00
State Forfalted Fund 26 50.00
Bond Fund 27 $0.00
East Mahomet TIE Fund 33 50,00
Vehicle & Capital Equipment Fund 3 50.00 $9,000.00 59,000.00 $9,000.00 $9,000.00 $9,000.00 $45,000.00 $90,000.00
Transportation Capital Impravemen $0.00
Public Works Facliity Improvement $0.00
Fiber Fund 48 $0.00
Cornmercial Core TIF Fund 49 50.00
Total $0.00 $9,000.00 $9,000.00 £9,000.00 $9,000.00 59,000.C0 $45,000,00 $90,000.0¢
Account Codes {Capital Costs):
34-00-7313 $45,000,00

$45,000.00

Additional Information
Benefit to Community
Praject Type

Projact Lead

Project Status

Grant Detall

nfa

Replacement

Dan Waldinger

This F-150 arrived in the spring of 2023, It was originally supposed to arrive In early suramer of 2022, but due to shortages and
preduction delays it did not arrive as planned.

n/a



MPRD Computer Replacement Schedule

Project Numbar: PR-COM Department: Recreation
Total Budgeted Capital Costs: $15,500.00 Type: Technalogy
Total Budgeted Funding Sources: $15,400.00
Timeline: 05/01/2023  to 12/31/2029

Requast description:

Replacement SchedulePositionComputer ModelPurchase DateReplacement ScheduleRecreation Manageris Desktop5/1/2021FY2027Admin Assistanti
Desktop8/1/2023FY2023Directori5 Destop?/17/2025FY2030Parks Maintenancel5 DesktopB/1/2023*FY2029Floating Laptop/InternLenovo
T155/1/2021FY2027IPADIPADL/15/24F Y2029

Capltal Costs FY2027 FY2023 FY2020 FY2030 Future Budgeted Total
Budeeted
Professiona¥ Services $0.00
Prafesslonal Services A $0.00
Land Acquisition $0,00
Land Acquisition A $0.00
Infrastructure Improvements $0.00
Infrastructure Improvements A 50.00
Infrastructure Improvemsnis B 50.00
Building & Facllity improvements $0.00
Building & Facillty Improvements A 50,00
Building & Facility Improvements B $0.00
Vehicle & Equipment $0.00 $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50.00
Other/Miscellaneous $1,200,00 $2,200.00 $1,500.00 $3,500.00 $8,400.00
Other/Miscellaneous A $2,200.00 $1,400.00 $3,500.00 $7,100.00
Other/Miscellaneous B 50.00
Total $3,400.00 $0.00 43,600.00 $1,500.00 $7,000.00 $15,500,00
Funding Source FY2027 FY2029 FY2030 Future Total Budgeted
Budgeted

General Fund 01 S0.00
\Water Operations Fund 02 50,00
Wastewater Operations Fund 03 50.00
Wastewater Capital Improvement Fi $0.00
Water Capltal Improvement Fund 0! $0.00
Economic Development Fund 10 50.00
Recreatfon Fund 11 $1,200.00 $2,200.00 $1,400.00 £3,500.00 $8,300,00
Parks Fund 12 $2,200,00 $1,400.00 $3,500,00 57,100.00
Motor Fuel Tax Fund 16 . 50.00
State Forfeited Fund 26 50.00
Bond Fund 27 $0.00
Fast Mahomaet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Improvemen $0.00
Public Works Facllity Improvement 30.00
Fiber Fund 48 50.00
Cornmercial Core TIF Fund 49 $0.00
Total $3,400.00 $3,600.00 $1,400.00 $7,000.00 $15,400.00
Account Codes (Capital Costs):
11-00-7201 $4,900,00
12-00-7201 $3,600.00

48,500.00
Addittonal Informatian
Benefit to Community nfa
Project Type Replacement
Project Lead Dan Waldinger
Project Status This is an ongoing capite] replacement itern. Computars will be replaced on a scheduled basis to maintain reliable system

performance, security, and compatibility with required software. Replacement will oceur as funding is approved and coordinated
with the Village's technology standards and purchasing policies.
Grant Detail nfa



Parlks & Recreation Master Plan Update

ProJect Number: PR-16001 Department: Recreation
Total Pudgeted Capltal Costs: $35,000,00 Typa: Parks & Recreation
Total Budgeted Funding Sourcas: $35,000.00

Timeline: 01/01/2026  to 12/01/2027

Reguest description:

The most racent comprehensive Parks and Racreation Master Plan for the Village of Mahomet was completed In 2004, Since that time, the community has experlenced
slgnificant growth, changing demographies, and evolving recreaticn trends. As identifled In the Village’s recent strategle planning afforts, an updated master plan is
essentlal to gulde long-range declsion making and ensure that park and recreation investments align with current and future community needs.A modern master
planring process actively engages resldents and stakeholders, Incorporates real-time data and Industry best practicas, and pravides a clear, defenslble framework for
prioritizing capltal projects, programming, and service dellvery, This effort will support informed declslon making by staff and elected officlals while positicning the
Village to plan responsibly for growth, sustainability, and quality-of-llfe outcomes. Staff anticlpates the update to be concurrent and part of the Village camprehensive
plan pracess upcaming.

Total

Capital Costs Y2027 Budge
Professlonal Sarvices $35,000.00 $35,000,00
Profassional Services A 50.00
Land Acquisition 50.00
Land Acqulsition A 50.00
Infrastructure Improvements 40,00
Infrastructure Impravements A 50.00
Infrastructure lmprovements B 50,00
Bullding & Facility Improvements 50.00
Building & Facility Improvements A $0.00
Bullding & Facility Improvements B 50.00
Vehlcle & Equlpment $0.00
VYehlcle & Equipment A $0.00
Vehicle & Equipment 8 $0.00
Other/Miscallaneous 50,00
Other/Miscellaneous A $0.00
Other/Miscellansous B 5$0.00
Total $55,000.00 $35,000.00
Funding Source FY2027 T“ta'ata
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Gperatlons Fund 03 $0.00
Wastewater Capltal Improvement Fi $0.00
Water Capltal Improvement Fund 0¢ $0.00
Economic Development Fund 18 50.00
Recreation Fund 11 $0.00
Parks Fund 12 $35,000.00 $35,000,00
Meoter Fuel Tax Fund 16 $0.00
State Forfelted Fund 26 50.00
Bond Fund 27 40.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capltal Equipment Fund 3. $0.00
Transportation Capital Impravemen 50.00
Public Works Facility Improvement $0.00
Flber Fund 48 50,00
Commercial Cora TIF Fund 49 $0.00
Street Improvement Bond Fund 36 $0.00
Businass District Tax Fund 52 $0.00
Total $35,600.00 535,000.00
Account Codes [Capltal Costsh:
12-00-7470 $35,000,00

$35,000.00
Additiona! Information
Benefit to Community Camprehenslva plans prioritize projects and needs Identifled by community and set the path farward for planning and development.
Project Type New Project/Expansion
Project Lead Dan Waldinger
Projest Status Supplemental plans were conducted with Village comp plans and rec center feasibllity studies, howaver last comp plan for the

departmeant was 2004, The Board Identified an updated comprehensive plan as a strateglc goal In the 2026 strategle plan.

Grant Detait nfa



Annual Blower Service Malntenance

Project Number: WW-BS Department: Sewer Capital Improvemenis

Tatal Budgeted Capltal Costs: $160,000.00 Type: Wastewater

Total Budgeted Funding Sources:  $160,000.00
Tearns: Water & Sewet, Transportation Capltal
Timaline: 5/01/23 to 5/02/23

Reguest descriptlon:

1. Repeat monthly and annual inspections, plus - - - 2. Record compressor operating data prior to servicing unit 3, If the compressor is equipped with Howden local
inlet air filter/silencer, remove the shroud from the rear of the filter assembly or remove the completa filter assembly to allow access to the inlet of the compressor. If
theinlet Is piped, remove the spool piece to provide maintenance access. 4. Disassemble compressor alr-end, Including variable vane system, inlet housing, splral
casing, contour ring, impeller/rotor and diffuser plate 5. inspect and clean impeller 6. Inspect, clean and lubricate all parts of the variable vane system 7. Check
variable vane geometry 8. Replace flexlble seals [G-rings) 9. Replace impeller shaft bearings110. Reassemble the compressor and record critical clearances 11. Clean
Inlet silencer 22, Reassemble Inlet air filter assembly or Inlet plping. 13. Check coupling allgnment before ra-starting 14. Perform an aperatlonal test of the unit for 4
haurs minimum. Record operating data when a unit is at a steady-state condition {ref. 4.12). Correct any discrepancies, 15. Test operation of inlet guide vane or speed
contrgl algorithm, if equipped.The 580,000 for 2029 is a placeholder for futura class 1 servicing.

Capital Costs FY2027 FY2028 FY2029 FY2030 Fr2081 Future Total
Budgeted Budgeted
Professional Services 50,00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $20,000.00 $20,000.00 $30,000.00 $30,000.00 530,000.00 $30,000.00 $160,000.00
Infrastructure Improvements A 50.00
Infrastructure Improvements B $0.00
Bullding & Facility Improvements $0.00
Building & Facility improvements A 50,00
Bullding & Facility Improvements B $0.00
‘iehicle & Equipment $0.00
vehicle & Equipment A s0.00
Vehicle & Equipment B $0.00
Cther/Miscellaneous S0.00
Other/Miscellaneous A $0.00
Cther/Miscellansous B 50.00
Total 520,000.00 320,000,600 $30,000.00 $30,000.00 $30,000.00 $30,000.00  $160,000.00
Funding Source Fr2027 FY2028 FY2029 FY2030 FY2031 Future Total
Budeeted B
General Fund 01 50,00
Water Operatlans Fund 02 40.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvemant F  $20,000.00 520,000,060 $30,000.00 $30,000.00 $30,000.00 %30,000.00  5160,000.00
Water Capital Improvement Fund 0 $0.00
Economic Development Fund 10 $0.00
Recreation Fund 11 50.00
Parks Fund 12 $0.00
Maotor Fuel Tax Fund 16 50,00
State Forfelted Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equipment Fund 3 50.00
Transportation Capital Improvemen $0.00
Public Waorks Facility Improvement $0.00
Fiber Fund 48 $0.00
Commerclal Core TIF Fund 439 50.00
Street Improvement Bond Fund 36 50.00
Business District Tax Fund 52 $0.00
Total $20,000.00 $20,000.00 $30,000.00 $30,000.00 $30,000.00 530,000.00  $160,000.00
Account Codes (Capital Costs):
03-00-7211 $130,000.00
$130,000.00

Additional Information

Project Type Maintenance
Froject Lead Eric Crowley
Project Status Service was completed in summer 2025.The 510,000 for 2029 is a placeholder for future class 1 servicing.



Buckthorn Lift Station Generator

Project Number:
Total Budgeted Capltal Costs:
Total Budgeted Funding Sources:

Reguest description:

WW-BUCKGEN
$500,000.00
4500,000.00

Department:
Type:

Teams:
Timeline:

Sewer Capital Improvements
Wastewater

Water & Sewer, Transportation Capital
05/03/2027 1o 04/28/2028

The generator at Buckthorn lift statlon is over 30 years old and In need of replacement, We have all the generators serviced annually, and the service company is
having difficulty finding proper parts as needed.

Future Total

Capital Costs FY2028 By

Professional Services $0.00
Professlonal Services A $0.00
Land Acquisition 50,00
Land Acquisition A $0.00
Infrastructura Improvements $200,000.00  $300,000.00  $500,000.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Building & Facility Improvements $0.00
Building & Fadllity Improvements A $0.00
Building & Facllity Imgrovements B $0.00
Vehicle & Equipment 50.00
Vehicle & Equipment A $0.00
Vehicle & Equipment 8 $0.00
Other/Miscellaneous 50.00
Qther/Miscellanecus A $0.00
Other/Miscellaneous B 50.00
Total $200,000.00  $300,000.00  $500,000.00

Future Total

Funding Source FY2028 Budgeted B

General Fund 01 $0.00
Water Qperatlons Fund 02 $0.00
Wastewater Operations Fund 03 50,00
Wastewater Capital Improvement it $200,000.00  $300,000.00  $500,000,00
Water Capital Improvement Fund 0! 50.00
Econorele Devetopment Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0,00
Motor Fuel Tex Fund 16 $0.00
State Forfelted Fund 26 $0.00
Bord Fund 27 $0.00
East Mahomet TtF Fund 33 $0.00
Vehicle & Capltal Equlpment Fund 3 50.00
Transportation Capital Improvemenn $0.00
Public Works Facility Improvement $0.00
Flber Fund 48 $0.00
Commercial Core TIF Fund 49 50.00
Street Improvement Bond Fund 36 $0.00
Business District Tax Fund 52 $0.00
Tatal $200,000.00  $300,000.00  5500,000.00

Account Codes (Capital Costs):
04-00-74C0

$200,000.00

$200,000.00

Additional Information

Project Type
Project Lead

Replacerent
lason Held



East Street Lift Station Generator

Projact Number: WW-EASTGEN Department: Sewer Capital Improvements

Total Budgeted Capital Costs: $115,000.00 Type: Wastewater

Total Budgeted Funding Sources: $115,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2026 to 04/30/2027

Reduest description:
The East Street [ift station generator is aged and needs to ke replaced sooner that later.

Future Total
Capital Costs FY2027 deated Budsatad
Professiona} Sarviges $0.00
Professlonal Services A 50.00
Land Acquisition 50,00
Land Acquisition A $0.00
Infrastructure Improvamants $50,000.00 $65,00000  $115,000.00
Infrastructure Improvements A $0.00
Infrastructure lmprovements B $0.00
Building & Facility Improvements $0.00
Building & Facllity Improvements A 50,00
Building & Facility Improvements B $0.00
Vehlcle & Equipment $0.00
Vehicle & Equipment A 50,00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Miscelianaous A $0.00
Other/Miscellansous B 50,00
Total $50,000.00 $65,000.00  $115,000.C0
. Future Total
Funding Source EY2027 Budseted Bud
General Fund 01 50,00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0,00
Wastewater Capital Improvement Fi $50,000.00 $65000,00  $115,000.00
Water Capital Improvement Fund 0! $0,00
Econamic Cevelopment Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 50,00
State Forfeited Fund 26 $0.00
Bond Fund 27 50,00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Improvemen $0.00
Public Works Facliity Improvement 50.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 40,00
Business District Tax Fund 52 50.00
Total $50,000.00 $65,000.00  $115,000.00
Account Cedes {Capital Costs):
€4-00-7400 $50,000.00
$50,000.00

Additional information

Project Type Replacement
Project Lead Jason Held



Extend 100" of 8" sanitary Sewer main at Churchhill and Delane

Projact Number: WW- CON EXT Department: Sewer Capltal Improvements

Tatal Budgeted Capital Costs: 560,000.00 Type: Wastewater

Total Budgeted Funding Sources: $60,000.00
Teams: ‘Water & Sewer, Transportation Capital
Timeline: 05/01/2025 to 04,/30/2026

Request description:

Construction of a diversion line from the existing sanitary manhole at the northwest corner of the Delane/ Churchill Intersection extending 100 to the south into an
exIsting manhole on the south side of the intersection, rerouting some of the flow from the lIft station at 150 and Praireview Road to the south part of Oak Creek
subdivision. Village staff will do some work which will reduce overall costs. The contractor will do this work as part of the Chuechiél turn lane bid award. Contractor work
will be $41,669.03. We are adding some enginaering chservations to the cost.

Total
Capital Costs FY2027 Budeatad
Professlonal Servicas $0.00
Professional Services A $0.00
Land Acqulsition $0.00
Land Acquisition A 50.00
Infrastructure lmprovements $60,000.00 $60,000.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B 50,00
Building & Facility Inprovements $0.00
Building & Facility Improvements A $0.00
Building & Facility Improvements B $0.00
Vehicle & Equipment 50.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50,00
Other/Miscellaneous $0.00
Other/Miscellaneous A, $0.00
Other/Miscellaneous B 50,00
Total $60,000.00 $60,000.00

Total
Funding Source FY2027 oted
General Fund 01 %0.00
Watar Operatlons Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi $60,000.00 $60,000.00
Water Capital Improvement Fund 0F $0.00
Economic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motaor Fuel Tax Fund 16 $0.00
State Forfelted Fund 24 %0.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 $0.00
Vehlcle & Capital Equigment Fund 3 $0.00
Transportatlan Capital Improvemeni $0.00
Pushllc Works Facility Improvement $0.00
Fiber Fund 48 $0.00
Commerclal Core TIF Fund 49 50.00
Street Improvement Bond Fund 35 50.00
Business Dlstrict Tax Fund 52 $0.00
Taotal $60,000.00 $60,000.00
Accaunt Codes (Capital Costs):
04-00-7400 $60,000.00

560,000.00

Additional Information
Beneflt to Community Improvements and upkeep of sanitary sewer system is vital and beneficial to the community.
Project Type MNew Project/Expansion
Project Lead Erlc Crowley
Project Status The work for this project has been approvad as part of a change order when the Route 150 / Churchlil Road turn lane was

constructed In the summer of 2025, However, the project did not get done in 2025, SMCindicated to Jason Heid this will be the first
project they waork on this spring. We are hopeful this will be complete prior to the start of the 2027 CIP budget heginning, but this
may need to carry over to that budget.



Extensions of Sanitary Sewers to Unserved Properties

Project Number: WW-EXT Department: Sewer Capital Improvements

Total Budgeted Capltal Costs: $4,805,000.00 Type: Wastewater

Total Budgeted Funding Sources: $1,805,000.00
Teams: Water & Sewer, Transportation Capital
Tirmeline: 05/01/2023  to 04/30/2031

Request description:
These are generally short extensions to homes, businesses, or several properties In an area, An additional $200,000 is included for FY2027 for the Rt47 at Fawn project,
which includes $75,000 for our 50% share of galng under Route 47 and $125,000 {100% share of cost) for extending north an Route 47.

Capltal Costs FY2027 FYz028 FY2029 FY2030 FY203 Future ; :3?'3 .
Professional Services $20,000.00 $15,000.00 $15,000.00 $15,000.00 £15,000.00 $75,000.00  5155,006.00
Professional Services A 40,00
Land Acquisltion $0.00
Land Acquisition A $0.00
Infrastructura Imgrovements $300,000.00  $150,000.00  $150,000.00  5150,000.00 $150,000.00  $750,000.00 $1,650,000.00
Infrastructura Improvements A 50.00
Infrastructure Improvements B $0.00
Building & Facility Improvements $0.00
Building & Fadility Improvements A 50,00
Bullding & Facility Impravaments B $0.00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50.00
Other/Mlsceflaneous $0.00
Other/Miscellaneous A 30,00
Othar/Miscellaneous B 50.00
Total $320,000,00  5165,000.00  $165000.00  $165,000.00 $165,000.00  $825,000.00 $%,805,000.00
Future Total

Funding Source FY2027 FY2028 FY2029 FY2030 FY2031 B d Budseted
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewatar Operations Fund 03 50.00
Wastewater Capital Improvement Fr $320,000.00  $165,000,00  $185,000.00  $155,000.00 $165,000.00  5$825,000,00 $1,305,000.00
Water Capital Improvement Fund ¢! $0.00
Economic Development Fund 10 £0.00
Recreation Fund 11 $0.00
Parks Fund 12 40.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 : £0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00
Transpertatloa Capital Improvemen $0.00
Puiblic Works Facility Improvement 50,00
Flber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 $0.00
Business District Tax Fund 52 $0.00
Total $320,000.00 5165,000.00  $165,000.00  $165,000,00 $165,000.00  $825,000,00 $1,805,000.00

Account Cades (Capital Costs):
04-00-7400 $980,000.00
$980,000.00

Additional Information

Project Type New Project/Expansion
Project Lead Eric Crowley



Lake of The Woods Road Sanitary Sewer Extension

Project Number: WW-LOW Department: Sewer Capital Improvements

Total Budgeted Capital Costs: $550,000.00 Type: Wastewater

Total Budgeted Funding Sources: $550,000.00
Teams: Whater & Sewer, Transportation Capital
Timeline: 05/01/2024  to 04/30/2026

Request description:

This project consists of extending sanitary sewer North along the west side of Lake of The Woods Rd approximately 1,300 ft. to the existing Windwood pumping
Station. This work includas decommissioning the pump station, allowing the Windwood area to now gravity feed south through the Soface Development Instead of
golng through Oak Creek to Bucicthorn lift station. This extension will allow for commercial development to occur on the Parkhill and Rusk properties at Lake of the
‘Woods Rd.

Capital Costs FY2027 Total ’
Profasslonal Services $0.00
Profasslonal Sarvices A $0.00
Land Acquisition $0.00
Land Acquisitlon A $0.00
Infrastructure Improvements $550,000.00  $550,000.00
Infrastructure Impravements A $0.00
Infrastructure Improvements B $0.00
Building & Facllity Improvements 50,00
Bullding & Facility Impravements A S0.00
Bullding & Facility Improvements B S0,00
Vehicle & Equipment 50,00
Vehicle & Equipment A 50.00
Vehicle & Equipment B 50,00
Other/Miscallanaous 50.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B $0.00
Total $550,000.00  $550,000.00
Total

Funding Source FYao27
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 S0.00
Wastewater Capital Improvement Fi - $550,000.00  $550,000,00
Water Capital Improvement Fund ! $0.00
Economic Development Fund 10 $0.00
Recreatlon Fund 11 $0.00
Parks Fund 12 50.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Improvemen 50,00
Pubtic Works Facility Improvement $0.00
Fiker Fund 48 50.00
Commercial Core TIF Fund 49 $0.00
Street Improvement Band Fund 36 $0.00
Business District Tax Fund 52 50,00
Total $550,000.00  $550,000,00
Account Codes (Capltal Costs):
04-00-7400 $550,000.00

$550,000.00
Additional Information
Benefit to Community Improvements and upkeep of sanitary sewer system is vital and beneficial to the community.
Project Type New Project/Expansion
Project Lead Eric Crowley
Project Status The bids for this project were opened on February 20, 2026, The apparent low bidder was SNC. The bid award documents will be

taken to BOT in February 2026.This project will be carried over to FY2027 budget. Project was awarded with an alternate bid on
February 24, 2026 for $492,721.78.



l.ouvers Replacement -

Headworks Building

Project Numher:
Total Budgeted Capital Costs:
Total Budgeted Funding Sources:

Request description:

WW-LOUVER Department;
$35,000.00 Type:
$35,000.00

Teams:
Timeline:

Sewer Capltal Improvements
Wastewater

Water & Sewer, Transportaticn Capital
05/01/2025  to 06/01/2027

The vent louvers on tha headwards building are in need of renlacing. The louvers that were installed when the wastewater glant expansion took place are aluminum,
Over time, the aluminum has deteriorated. The plan Is to replace the aluminum louvers with fiberglass or composite [ouvers,

Historlcal Future Total
Capital Costs Budeetad FY2027
Professional Services 50,00
Profassional Services A $0.00
Land Acquisition $0.00
Land Acguisition A $0.00
Infrastructure Improvements $0.00 $15,000.00 $20,000.00 $35,000.00
Infrastructure Improvements A 50,00
Infrastructure Improvements B $0.00
Building & Facillty Improvements $0.00
Building & Faclility Improvements A 50.00
BuildIng & Facility lmprovements B 50,00
vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Misceflanaous 50.00
Other/Miscellaneous A $0.00
Other/Miscel lanagus B $0.00
Total $0.00 $15,000.00 £20,000.00 $35,000.00

Historical Future Total
Funding Source Budpeted FY2027 Budseted Budated
General Fund 01 . $0.00
Water Operaticns Fund 02 50,00
Wastewater Cperations Fund 03 $0.00
Wastewater Capital Improvement Fi 50.00 $15,000.00 $20,000.00 $35,000.00
Watar Capital Improvement Fund 0! $0.00
Economic Development Fund 1¢ 50,00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 50.00
State Forfeited Fund 26 $0.00
Bond Fund 27 50.00
East Mehomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 50.00
Transportation Capltal Improvemen S0.00
Public Worls Facility Impravement $0.00
Fiber Fund 48 $0.00
Commaercial Core TIF Fund 49 50.00
Street Improvement Bond Fund 36 £0.00
Business District Tax Fund 52 40,00
Total $0.00  $1500000  $20,000.00  $35000.00
Account Codes (Capital Costs):
04-00-7400 $15,000.00

$15,000,00

AddTtlonal Infermatfon

Project Type
Project Lead
Project Status

Replacement
Tason Heid

The most current estimata from spring 2025 for replacement from a suppller was under $15,000.We are hoping to have the louvers

purchased prior to the start of the 27 budget, but may need ta carry over.



Maintenance Facility Building - WWTP

Project Number:
Total Budgeted Capital Costs:
Total Budgeted Funding Sources:

Request description:

The "barn" at the WWTP was build in the 1980's, The building is the primary hub for storing parts and supplies for both Water and Wastewater. This is also the "shop"

WW-MAINTFACILITY
$3,100,000.00
$3,100,000.00

Dapartment:
Type:

Teams:
Timeline:

Sewer Capital Improvements
Bullding & Facllities

Water & Sewer, Transportation Capital
05/03/2027 to 04/28/2028

for working on pumps, motors, etc.The building Is and has bean undersized for numerous years. In the early 2000's we were able to park small trucks (Chevy 5-10
sizad) In the bullding. But over time as work vehicles have grown, and the need to carry more tools and supplies on the trucks, as well as In stock for repairs, the space
has virtually shrunk. The cost of a new bullding would be split by Water and Wastewater. The cost would be split betwean 04-00-7400 and 05-00-7400.

Future Total

Capital Costs FY2028 Budgetad Budgsted

Professional Services $0.00
Professtonal Services A $0.00
Land Acquisitlon $0.00
Land Acquisition A $0.00
Infrastructure Improvements $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00

Building & Facllity Improvements
Building & Facllity Improvements A
Building & Facility Improvements B
Vehlcle & Equipment

Vehicle & Equipment A

Vehicle & Eguipment B
Other/Miscellaneous
Other/Miscellaneous A
Other/Miscellaneous B

$650,000.00  $900,000.00 $1,550,000.00
$650,000.00  $900,000.00 $1,550,000.00
$0.00
50.00
$0.00
50.00
$0.00
$0.00
$0.00

Total

Funding Source

$1,300,000.00 $1,800,000.00 $3,100,000.00

General Fund 01

Water Cperatlons Fund 02
Wastewater Operations Fund 03
Wastewater Capital Improvement Bt
Water Capital Improvement Fund 0!
Economic Development Fund 10
Recreatlon Fund 11

Parks Fund 12

Motor Fuel Tax Fungd 26

State Forfeited Fund 26

Bond Fund 27

East Mahomet TIF Fund 33

Vehicle & Capltal Equipment Fund 3
Transportation Capital Improvemen
Fublic Works Facility Impravement
Flker Fund 48

Coramercial Core TIF Fund 49

Street Improvement Bond Fund 36
Business District Tax Fund 52

Future Total
Fy2028 Budgeted Budgeted
$0.00
50.00
50.00

$650,000.00  $900,000.00 $1,550,000.00
$650,000,00  $900,000.00 $1,550,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
0.00
$0.00
50.00
$0.00
$0.00
$0.00
$0.00

Total

Account Cades (Capital Casts):

$1,300,000.00 $1,800,000.00 $3,100,000.00

04-00-7400 $650,000.00

05-00-7400 $650,000.00
$1,300,000.00

Additional Information

Project Type New Project/Expansion

Project Lead lason Held



Oversizing of Wastewater Collection for Development - Committed

Project Number:
Total Budgsted Capftal Costs:
Total Budgeted Funding Sources:

Request description:

WW-05 Department: Sewer Caplital Improvements
$125,000.00 Type: Wastawater
$100,000.00
Teams: Water & Sewer, Transportation Capital
Timellne: 06/01/2023 to 04/30/2024

Oversizing of sewer trunk lines is nacessary and obligated,

Total
Capital Costs FY2027 Fya028 FY2029 FY2030 FY2031 Budgeted
Professlonal Services 50.00
Professional Services A $0.00
Land Acgulsition $0.00
Land Acquisition A ' $0.00
Infrastructure Improvements 50,00
Infrastructure Improvements A $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000,00  $125,000.00
Infrastructure improvements B 50.00
Building & Facility improvements 50.00
Bullding & Facllity Improvements A 50.00
Building & Facllity Improvements B $6.00
Vehicle & Equipment 50.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous 50.00
Qther/Miscellaneous A $0.00
Other/Miscellaneous B 50.00
Total $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000,00  $125,000,00
Funding Source FY2027 FY2023 FY2029 FY2030 Total Budgated
Genaral Fund 01 50.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement i $25,000.00 525,000,00 526,000,080 $25,000,00 $100,000.00
Water Capital Improvement Fund 0! $0.00
Econcniic Development Fund 10 50.00
Recreation Fund 11 50.00
Parks Fund 1.2 $0.00
Mator Fuel Tax Fund 16 $0.00
State Forfelted Fund 26 $0.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capttal Equipment Fund 3 $0.00
Transportation Capital Improvemen $0.00
Public Waries Facility Improvement 50.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 50,00
Business District Tax Fund 52 50,00

Total

Account Codes {Capital Costsh
04-00-7400

$25,000.00 $25,000.00 $25,000.00 $25,000.00 $100,000.00

$125,000,00

$125,000.00

Additional Information

Project Type
Project Lead

MNew Project/Expansion
Eric Crowley



Riverview Lift Station

Project Number: WW-RIVIEWLS Dapartment: Sewer Capital Improvements
Total Budgeted Capital Costs: $418,915.00 Type: Wastewater
Total Budgeted Funding Sources: $418,915.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2025 o 10/01/2026
Request description:
The Riverview lift station is well over 20 years old and in need of replacerment.
. Future Total
Capital Costs FY2027 B
Professicnal Servicas 50,00
Professional Services A 50,00
Land Accuisition 50,00
Land Acquisition A $0.00
Infrastructure Improvements $168,915.00  $250,000.00  $418,915.00
Infrastructure iImprovements A $0.00
Infrastructure Improvements B $0.00
Building & Facility Improvements 50,00
Bullding & Facility Improvements A $0.00
Building & Facility Improvements B $0.00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50,00
Other/Miscellaneous 50.00
Cther/Miscellaneous A $0.00
Other/Miscellaneoys B 50,00
Total §168,915.00  $250,000.00  5418,915.00
Future Total

Funding Suurcg FY2027 Budretad B
General Fund 01 $0.00
Water Operations Fund 02 50,00
Wastewater Operations Fund 03 50.00
Wastewater Capital Improvement F $168,915.00  $250,000.00  $418,9i5.00
Water Capital Improvement Fund 0! $0.00
Econamic Development Fund 10 $0.00
Recreation Fund 11 50,00
Parks Fund 12 $0.00
Maotor Fuel Tax Fund 16 $0.00
State Forfelted Fund 26 50.00
Bond Fund 27 $0.00
East Mahomet TIF fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00
Transgortation Capital Improvemen $0.00
Public Works Facility Improvemeant $0.00
Fiber Fund 48 50.00
Commercial Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 50.00
Buslness District Tax Fund 52 $0.00
Total $168,915.00  $250,000.00  $418,915.00
Account Codes (Capltat Costs):
04-00-7400 $168,915.00

$168,915.00
Additional Information
Project Type Replacement
Project Lead lason Heid
Project Status The lift station has bean ordered and was originally supposed to arrive in February 2026, However, production slowed, causing the

unit to anrive in June 2026, This payment will now carry overinto 2027 CIP



Sanitary Sewer Lining

Project Numbar: WW-5L Department: Sewer Capltal Improvements
Total Budgeted Capital Costs: $955,000.00 Type: Wastewater
Total Budgeted Funding Sources: $955,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2025  to 04/30/2027
Retuast description:
Sewer segments were identified from previous televising reports,
Capital Costs FY2027 Fra028 FY2030 Future Total Budgeted
Budgeted
Professional Services $8,000.00 $15,000,00 $15,000.00 $30,000.00 $68,000.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $147,000.00  §165,000.00  $175,000.00  $400,000.00 $887,000.00
Infrastructure Improvements A $0.00
Infrastructure Imgrovements B 5000
Bullding & Facllity Improvements 50.00
Building & Facllity Improvements A $0.00
Bullding & Facility Impravements B $0.00
Vehicle & Equlpment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50.00
Other/Miscellanecus $0.00
Other/Miscellanecus A 50.00
Qther/Misceflanecus B 50,00
Total $155,000.00  $180,000.00  $190,000.00  5430,000.00 $955,000.00
Funding Source FY2027 FY2028 FY2030 Futare Total Budgeted
Budgeted

General fund 01 40,00
Water Operations Fund (2 50,00
Wastewatar Operatlons Fund 03 40,00
Wastewater Capital Improvement F $155,000.00  $180,000.00  $150,000.00  $430,000.00 $955,000.00
Water Capltal tmprovemant Fund 0! $0.00
Economic Development Fund 10 40,00
Recreation Fund 11 50,00
Parks Fund 12 %0.00
Motor Fue! Tax Fund 16 £0.00
State Forfeited Fund 26 50,00
Bond Fuad 27 50.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Improvemen £0.00
Public Works Facility Improvement 50.00
Fiber Fund 48 $0.00
Commerclal Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 $0.00
Business District Tax Fund 52 $0,00
Total $155,000.00  $180,000.00  $190,000.00  5430,000.00 $955,000,00
Account Codes {Capital Costs):
04-00-7400 $525,000.00

$525,000.00
Additional Information
Project Type Maintenance
Project Lead Eric Crowley
Project Status FY23 budget is being carried over into FY24. Project was award February 28, 2023 but work and payment carey over into F¥24 when

the work is completed. This project has been awarded, but not anticipated to start until the 27 budget begins. Carry over to 27.



Sanitary Sewer Televising

Project Number: WW.SEWERTY Departntent: Sewer Capltal Improvements
Total Budgeted Capital Costs: $513,500.00 Type: Wastewater
Total Budgeted Funding Sources: $513,500.00
Teams: Water & Sewer, Transportaticn Capital
Timeline: 05/01/2025 to 04/30/2026
Renuest description:
Televlsing of sanitary sewers to find bad sections,
) Future Total
Capital Costs Fy2027 FY2028 Fy2028 FY2030 FY2031 Budgeated Budgeted
Professional Services $7,500.00 $7,500.00 $7,500.00 $8,000.00 $8,000.00 $8,000.00 $46,500.00
frofessional Services A 50,00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvemeants $77,000.00 $75,000.00 $75,000.00 $80,000,00 $80,000.00 $80,000.00  $467,000.00
Infrastructure Improvements A 50,00
Infrastructure Improvements B $0.00
Bultding & Facllity Improvements 50,00
Building & Facllity Improvements A $0.00
Building & Facility Improvements B $0.00
Vehicle & Equipment 50.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50.00
Other/Miscellaneous 50.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B 50.00
Total $84,500.00 $82,500.00 $82,500.00 $88,000.00 $88,000.00 $88,000.00  $513,500.00
. Future Total
Funding Source FY2027 FY2028 FY2029 FY2030 FY2031 Budgeted budzeted
General Fund 01 50.00
Water Operations Fund 02 £0.00
Wastewater Qgerations Fund 03 40,00
Wastewater Capital Improvement F $84,500,00 $82,500.00 $82,500.00 $88,000.00 $88,000.00 $88,000,00  $513,500.00
Water Capital Improvement Fund 0! $0.00
Economic Development Fund 10 $0.00
Recreation Fund 11 £0.00
Parks Fund 12 50.00
Maotor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 50.00
Bond Fund 27 40.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 _ S0.00
Transportation Capital Improvemen 50.00
Public Works Facility Improvement 50.00
Fiber Fund 48 50.00
Commercial Core TIF Fund 4% $0.00
Street Improvement Bond Fund 36 50.00
Business District Tax Fund 52 $0.00
Total $84,500.00 $82,500.00 $82,500.00 $88,000.00 $88,000.00 $88,000.00  $513,500.00

Account Codes (Capltai Costs):
{4-00-7400 $425,500,00
$425,500.00

Additional Information

Project Type Maintenance
Project Lead Jason Heid
Project Status This project has been awarded and we are anticipating the televising to be done yet before the new FY27 budget begins.



1/2 TON PICKUP

Project Number: ST-PWPICKUP Department: Transportation

Total Budgeted Capital Costs: $127,500.00 Type: Vehicles

Total Budgeted Funding Sources: $127,500,00
Teams: Water & Sewer, Transportation Capital
Timeltne: 05/01/2026 1o 04/28/2028

Request description:

This ttem is for the purchase {budgeted as a lease) for a 1/2 ton plckup truck for the Public Works Superintendent that would ONLY coincide with the addition of
another employee in Transportation.The purchase of a smaller truck for the Superintendent will allow for the 2024 Chevy dually to then be utilizad by the
Transporigtion Department crew.

Future Total

Capital Costs FY2027 FY2028 FY2029 FY2030 FY2031 Budgeted Budgeted

Prafessional Services $0.00
Professional Services A $0.00
Land Acquisition $0,00
Land Acquisitlon A $0.00
Infrastructure Improvements $0.00
Infrastructure Impravements A $0.00
Infrastructure Improvements B 30.00
Buifding & Facility Improvements $0.00
Bullding & Facility Improvements A $0.00
Building & Facility Improvements B $0.00
Vehicle & Equipment $12,500.00 $12,500.00 $12,500.00 $12,500.00 512,500.00 $65,000.00  $127,500,00
Vehicle & Equipment A $0.00
Vehlcle & Equipment 8 $0.00
Qther/Miscellaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B $0.00
Total $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500,00 $65,000.00  $127,500.00

Future Total

Funding Source FY2027 FY2028 FY2029 FY2030 FY2031 Budgeted Budreted

General Fund 01 $0.00
Water Operations Fund 02 50,00
Wastewater Dperations Fund 03 50,00
Wastewatar Capltal Improvement Fi $0.00
Water Capital Improvement Fund 0! $0.00
Economic Develcpment Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 50.00
State Forfeited Fund 26 $0.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capltal Equipment Fund 3 $12,500.00 $12,500,00 $12,500.00 $12,500.00 $12,500.00 $65,000.00  $127,500.00
Transportation Capital Improvemern $0.00
Public Works Facility Improvement $0.00
Fiber Fund 43 $0.00
Commercial Care TIF Fund 49 $0.00
Tatal $12,500,00 $12,500.00 $12,500.00 $12,500,00 $12,500.00 $65,000.00  $127,500,00

Account Codes {Capital Costs):
34-00-7313 562,500.00
$62,500.00

Additional Infarmation

Project Type New Project/Expansion
Praject Lead Eric Crowley



Annual Maintenance Program - Crack Sealing

Project Number: ST-CRACK PRepariment: Transportation

Total Budgeted Capltal Costs: $250,000.00 Type: Transportation-Streets

Total Budgeted Funding Sources: $250,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2023  to 04/30/2030

Request description:

The Matar Fuel Tax program is funded by the State of lllinois and is specifically refated to tha malntenance of the Transportation System,The malntenance cost of
concrete and asphalt streets is directly related to the quality of the crack sealing and a program was implemented to seal these streets on a regular rotation. This will
help to address the deterioration of the cancrete and asphalt streets In the Village. 2026 focus will be concrete streets; Eastwood Drive/Franklin, Country Ridge Drive
(either side of Littlefield, adjacent to new construction), Purnell Drive (north end), Farm Credit Drive {old portion}, S Prairieview Rd

Future Total

Capital Costs FY2027 FY2023 FY2029 FY2030 FY2031 Budpeted Budeated

Professional Services $0.00
Professional Services A $0.00
Land Acquisttion 50.00
Land Acquisition A $0.00
Infrastructure Improvements $25,000.00 £25,000.00 $25,000.00 $25,000.00 $25,000.0¢  $125,000.00  $250,000.00
Infrastructure Improvemants A $0.0¢
Infrastructure Improvemants B $0.00
Bullding & Facllity Improvements $0.00
Building & Facllity Improvements A $0.00
Building & Facility Improvements B $0.00
Vehicle & Equipment $0.00
Vehicle & Equipmant A 80.00
Vehlcle & Equipment B $0.00
Other/Miscellaneous 50.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B $0.00
Total $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00  $125,000,00  $250,000,00

Future Total

Funding Source FY2027 FY2028 FY2029 FY2030 FY2031 Budgeted Budeted

General Fund 01 S0.00
Water Operations Fund 02 50.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi $0.00
Water Capital Improvement Fund ¢ 50.00
Economic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $25,000.00 $25,000.00 $25,000,00 $25,000.00 $25,000.00  $125,000.00  $250,000.00
State Forfeited Fund 26 £0.00
Bond Fund 27 £0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 50.00
Transportation Capital Improvermnen 50.00
Public Works Facility Improvernent $0.00
Fiber Fund 48 50.00
Commardal Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 $0,00
Business District Tax Fund 52 50.00
Total $25,000.00 $25,000.00 $25,000.00 $25,000.00 §25,000.00  $125,000.00  $250,000.00

Account Codes (Capital Costs):
16-00-7562 5125,000,00
$125,000.00

Additional Information

Benefit to Community Joint and crack sealing keaps water out of the base of pavements and helps prolong their useful life,
Project Type Maintenance
Project Lead Eric Crowley

Project Status The calendar year 2026 MFT budget was approved by the Board of Trustees in December 2025.



Annual Maintenance Program - Mastic Pothole patching

Project Number: MFT-CRACK Department: Transportation

Total Budgeted Capital Costs: $250,000.00 Typa: Transportation-Streets

Total Budgeted Funding Sources: $250,000.00
Teams: Water & Sewer, Transportation Capltal
Timeline: 05/01/2023 to 04/30/2030

Request description:

The Motor Fuel Tax program is funded by the State of Illinols and Is specifica'ly related to the maintenance of the Transportation System.The maintenance cost of
concrete streats is expensive. This is a new tool for us to extend the life of the pavements until we are able to patch/replace them, This will help to address the
deterioration of the concrete streets in the Village. In 2025 we had a company do a demo of this product on a portion of Deer Run Drive (north of Orchard Dr).In 2026,
we plan io use it on other streets In the 1st phase of Country Rldge subdiviston.

Future Total
Capital Costs FY2027 FY2028 FY2029 FY2030 FY2031 od
Profassional Services $0.00
Professional Services A $0.00
Land Acquisltion $0.00
Land Acguisition A $0.00
Infrastructure Improvements $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00  $125,000.00  $250,000.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Building & Facility Improvemants $0.00
Building & Facility Improvements A $0.00
Building & Facllity Improvements B 50.00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneoys B 50,00
Total $25,000.00 $25,000.00 $25,000,00 $25,000.00 $25,000.00 $125000.00  $250,000.00
Future Total

Funding Source FY2027 FY2028 FY2029 FY2030 FY2031 B B

General Fund 01 $0.00
Water Operations Fund 02 50.00
Wastewater Operations Fund 03 $0.00
Wastawater Capital Improverment Fi 50.00
Water Capital Improvement Fund 0! $0.00
Economic Development Fund 10 50,00
Recreatlan Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $25,000.00 $25,000.00 $25,000.00 $25,000,00 $25,000.00 5125000.00  $250,000.00
State Forfelted Fund 26 $0.00
Band Fund 27 $0.00
East Mahomet TIF Fund 33 40,00
Vehicle & Capital Equipment fund 3 $0.00
Transportation Cagital Improvemen $0.00
Public Works Facifity Improvement $0.00
Flber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 $0.00
Business District Tax Fund 52 $0.00
Total $25,000.00 $25,000.00 $25,000.00 $25,000,00 $25,000.00 $125,000.00  $250,000.00

Account Codes {Capital Costs):
16-00-7562 $125,000.00
$125,000.00

Additional Information

Benefit to Community This 1s 2 more durable product to supplement our practice of cold patching to halp prolong a pavement's useful [ife.
Project Type Maintenance
Project Lead Eric Crowley

Project Status The calendar year 2026 MFT budget was approved by the Board of Trustees in December 2025.



Annual Maintenance Program - PUG paving & Seal Coat CIP

Projact Number: ST-SEAL Department: Transportation

Total Budgeted Capital Costs: $2,465,000.00 Type: Transporiation-Streets

Total Budgeted Funding Sources:  $2,615,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2026 to 07/31/2029

Retjuest description:
This work has traditionally been done with MFT. Planning pug paving, chip seal coat and steel slag seal coat on varlous vlilage streats.

Capital Costs FY2027 FY2028 FY2030 FY2031 Future Budgeted ;ol:al
Professional Services $0.00
Professional Services A 50.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $385,000.00  5350,000.00  3350,000.00  $350,000.00 $1,050,000.00 $2,465,000.00
Infrastructure Impravements A $0.00
Infrastructure Improvements B $0.00
Building & Facllity Improvements $0.00
Buflding & Facility Impravements A $0.00
Building & Facllity Improvements B $0.00
Vehicle & Equipment $0.00
Vehicle & Equipment A 50.00
Vehicle & Eguipment B $0.00
Other/Miscellaneous 50.00
Other/Miscellaneous A 50,00
Cther/Miscellaneous B $0.00
Total $365,000,00  $350,000.00  $350,000.00  $350,000.00 $1,050,000.00 $2,465,000.00
Funding Source FY2027 FY2028 FY2029 FY2030 FY2031 Futura Total

Budgeted Budpeted
General Fund 01 $0.00
Water Operatlons Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi 40.00
Water Capltal Improvement Fund 0! $0.00
Economic Development Fund 10 $0.00
Recreatlon Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00 $500,000.00  5$500,000.00
State Forfeited Fund 26 $0.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Improvemen  $365,000.00  5350,000.00 50.00  $350,000.00 $0.00 $1,050,000.00 52,115,000.00
Public Works Facility Improvement $0.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Street Improvement Bond Find 36 $0.00
Business District Tax Fund 52 $0.00
Total $365,000.00  $350,000.00 $0.00  $350,000.00 $0.00 51,550,000.00 52,515,000.00

Account Codes (Capital Costs):
35-00-7400 $1,415,000.00
$1,415,000.00

Additional Information

Benefit to Community Annual malntenance of Village streets and sidewalks is vital to the community,

Project Type Maintenance

Project Lead Eric Crowley

Project Status Project [ocatlons are being determined: glan to seal coat core downtown streets (Division to Vine; Oak to Main}Plan patch and pug

overlay on W State 5t from Craig to Hilltop and seal coat from Craig to Turkey Farm Rd; plus village portion of Timbervlew Rd.Plan
io pug overlay and seal streets off McDougal, Lake of the Woods Ct, Tucker's alley.



Annual MFT Maintenance line items - Miscellaneous

Projact Numhber: MFT-MISC Department: Transportation

Total Budgeted Capital Costs: $937,000,00 Type! Transpartation-Streets

Total Budgeted Funding Sources: $952,000.00
Teams: Water & Sewer, Transportatlon Capltal
Timeline: 03/01/2024 to 12/30/2039

Retuest description:
The Motor Fuel Tax program Is funded through the State of lllinols and is specifically related to the maintenance of the transportation system. This item

includes:$57,000 for Ice Control, $15,000 for Traffic Signal Maintenance, budgets for pavement vold filllng ($20,000), and sidewalk mud jacking ($10,000).

Capital Casts FY2027 FY2028 FY2029 FY2030 FY2031 Future Total
Budgeted Budgeted
Professional Services 50.00
Professional Services A $0.00
Land Acquisition 50.00
Land Acquisition A S0.00
Infrastructure Improvements $15,000.00 $15,000.00 $15,000.00 $15,000.00 $90,000.00  5150,000.00
Infrastructure improvements A S0.00
Infrastructure Improvements B $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00  $100,000.00  $200,000.00
8uilding & Facllity Improvemenis $0.00
Bullding & Facility Improvemants A 50.00
Bullding & Facility Improvemants B $0,00
Vehicle & Equipment 50,00
Vehicle & Equipment A 50.00
Vahicle & Equipment B $0.00
Other/Miscellaneous $57,000.00 $45,000.00 $45,000.00 $45,000.00 $45,000.00  $250,000,00  $487,000.00
Other/Miscellaneous A $0.00
Other/Miscelianeous B $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $50,000.00  5100,000.00
Total $102,000,00 $90,000.00 $00,000.00 $90,000.00 §75,000.00  $490,000.00  $937,000.00
Funding Source FY2027 FY2028 FY2029 FY2030 FY2031 Future Total
Budgeted Budgeted

General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewster Operations Fund 03 $0.00
Wastewater Capital Improvement Bt $0.00
Water Capital Improvement Fund 0! $0,00
Econemic Developmant Fund 10 $0.00
Racraation Fund 11 $0.00
Parks Fund 12 $0.00
Maotor Fuel Tax Fund 16 $102,000.00 $90,000.00 £90,000.00 $90,000,00 $90,000.00  5490,000.00  $952,000.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vahicle & Capltal Equipment Fund 3 S0.00
Transpertation Capltal Improvemen $0.00
Public Works Facility Improvement 50.00
Fiber Fuad 48 $0.00
Commaercial Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 $0.00
Business Distsict Tax Fund 52 50.00
Total $102,000.00 $90,000.00 $90,000,00 $90,000.00 $90,000.00  $490,000.06  $952,000.00

Account Codes (Capital Costs):

16-00-7564 $60,000.00
16-D0-7566 $100,000.00
16-00-7563 $237,000.00
16-00-7565 $50,000.00

$447,000.00

Additlonal Information

Benefit to Community Annual maintenance of Village streets and sidewalks is vital to the community.
Projest Type Malntanance
Praject Lead Eric Crowley

Project Status Calendar yaar 2026 MFT request was approved by the Board of trustees and IDGT In Decembear 2025,




- HMA

Annual MFT Maintenance Program
Projact Number: MFT - HMA

Total Budgeted Capital Costs: $404,000.00
Total Budgetad Funding Sources: $404,000.00

Requaest description:

Department:
Typet

Teams:
Timeline:

Transportation
Transportation-Streets

Water & Sewer, Transportation Capital
04/29/2024  to 09/27/2029

The Motor Fuel Tax program Is funded by the State of lllinois and is specifically related to the malntenance of the transportation system.HMA paving this year will not
be funded with the MFT; requesting funds from CIP under project ST-HMA

Future Total
Capital Costs FY2029 Budsatad
Professlanal Services $4,000,00 $4,000.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $200,000.00  $200,00000  $400,000.00
Infrastriecture Improvements A 50,00
Infrastructure Improvements B $0.00
Building & Facility Improvements $0.00
Building & Facility Improvements A $0.00
Bullding & Facility Improvements B 50,00
Vehicle & Equipment $0.00
Vehicle & Equipmant A 50,00
Vehicle & Equipment B 50.00
Other/Miscellaneous £0.00
Other/Miscellanecus A $0.00
Other/Miscellangous B $0.00
Total $204,000.00  $200,000.00  5404,000.00
Historical Future Total

Funding Source Butdgeted FY2029 Budgeted Budgeted
General Fund 01 50.00 $4,000.00 $4,000.00
Water Operations Fund 02 50,00
Wastewater Operations Fund 03 50.00
Wastewater Capital Improvement F $0.00
Water Capital Improvernent Fund 0! 50.00
Econemic Development Fund 10 $0.00
Recreatlon Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00  5200,000.00  $200,000.00  $400,000.00
State Forfeited Fund 26 50.00
Bond Fund 27 50,00
East Mahomet TIF Fund 33 30.00
Vehicle & Capltal Equipment Fund 3 $0.00
Transportation Capltal Improvemen 50.00
Public Works Facility Improvement 50.00
Fiber Fuad 48 $0.00
Commarclal Core TIF Fund 4% $0.00
Street Improvement Bond Fund 36 $0.00
Busliness District Tax Fund 52 $0.00
Total S0.00  5204,000.00 S$200,000.00  $404,000.00
Account Codes {Capital Costs):
01-45-7142 $4,000.00
16-00-7583 $200,000.00

$204,000.00

Additional Information

Benefit to Community

Project Type Maintenance
Projact Lead Ellen Hadrick
Project Status

Regular maintenance of village streets and sidewalks is vital to the community.

Calendar year MFT request did not incdude HMA paving. Planming €0 ¢o project with Cagnital budget,



Annual ViFT Maintenance Program - Micro Surfacing

Project Number:
Total Budgeted Capital Costs:
Total Budgeted Funding Sources:

Request description:

MFT-MICRO
$600,000.00
5600,000.00

Transportation
Transportation-Streets

Water & Sewer, Transportation Capital
05/01/2024  to 07/31/2030

The Motor Fuel Tax program Is funded through the State of lllinols and is specifically related to the maintenance of the Transportation System.Tentative locations for
next mlcrosurfacing program are Wendover Heights streets and Thornewood Phases 1-3 HMA streets to be sealed again,

Historical Future Total

Capital Costs B FY2029

Professignal Services $0.00
Professicnal Services A $0.00
Land Acquisition $0.00
Land Acquisition A 50.00
Infrastructure Improvements 50.00  $300,000.00  $300,000.00  $600,000.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Building & Facility Improvements $0.00
Building & Facllity Improvemants A 50.00
Bullding & Facility Improvements B 50.00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50.00
Other/Miscellanaous 50,00
Other/Miscellaneous A $0.00
Other/Miscellaneous B 50.00

Total 50.00  $300,000.00  $300,000.00  $600,000.00
Funding Source Historical FY2039 Future Total
Budpeted __Budgsted Budgeted

General Fund 01 $0.00
Water Operatiens Fund 02 50.00
Wastewater Oparations Fund 03 $0.00
Wastewater Capital Improvement Fi $0.00
Water Capital lmprovement Fund (! $0.00
Economic Development Fund 10 50.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 50,00 $300,000.00  $300,000.00  $600,000.00
State Forfeited Fund 26 %0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50,00
Vehlicle & Capital Equipment Fund 3 50,00
Transportatlon Capltal Improvemen $0.00
Public Works Facility lmprovement $0.00
Flber Fund 48 £0.00
Commerclal Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 50.00
Business District Tax Fund 52 50.00

Total

fccount Codas (Capital Costs):
16-00-7581

$0.00  $300,000.00  $300,000.00  $600,000.00

$300,000.00

$300,000.00

Additional information
Benefit to Community
Preject Type

Project Lead
Project Status

Annual maintenance of Village streets and sidewalks Is vital to the community.

Maintenance
Eric Crowley

Calendar year 2026 MFT reguest was approved by the Board of Trustees and IDOT in December 2025.Micropaving was done in

2024 and is not planned again unttl 2028,



Annual MFT Maintenance Program - Oil & Chip & Seal Coat

Praject Number: MFT-SEAL Department: Transpartation

Total Budgeted Capital Costs: $100,000.00 Type: Transportation-Streets

Total Budgeted Funding Sources: $100,000,00
Teams: Water & Sewer, Transportation Capital
Timelinea: 05/01/2025  to 07/31/202%

Reguest description:
The Motor Fuel Tax program is funded by the State of lllinois and Is specifically related to the malntenance of the Transportation System.

Future Total

Capital Costs FY2030 Budgeted B

Professional Services $0.00
Professional Services A S0.00
Land Acquisition 50,00
Land Acquisition A S0.00
Infrastructure Improvements $0.00  5100,000.00  $100,000.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B 50,00
Building & Facility Improvements $0.00
Building & Facllity Improvements A 50.00
Building & Facility Improvements B $0.00
Vehicle & Equipment S0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B ! $0.00
Other/Miscellaneous $0.00
Other/Miscellaneous A 50,00
Other/MIscellaneous B S0.00
Total 5000 $100,000.00  $100,000.00

Future Total

Funding Source FY2030 Budgeted Budpetad
General Funed 01 $0.00
Water Operatlons Fund 02 $0.00
Wastewater Cperations Fund 03 50,00
Wastewater Capital Improvement Fi $0,00
Water Capital Improvement Fund 0! s0.00
Econontic Development Fund 10 $0.00
Rezreation Fund 11 $0,00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00  $100,000.00  $100,000.00
State Forfeited Fund 25 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50.00
Vehlcle & Capital Equipment Fund 3 $0.00
Transportatlon Capital Improvemen $0.00
Public Warks Facllity Improvement $0.00
Fiber Fund 48 50,00
Commercial Core TiF Fund 49 $0.00
Street Improvement Bond Fund 36 $0.00
Businass District Tax Fund 52 $0.00
Total $0.00 5100,000.00  $100,000.00

Account Codes (Capltal Costs)
16-00-7580 50.00
$0.00

Additional information

Benefit to Community Annual maintenance of Village streets and sidewalks is vital to tha community.
Project Type Maintenance
Prgject Lead Eric Crowley

Projact Status using capital budget to do this work in



Annual MFT Maintenance Program - PCC Patching

Project Number: MFT-PCCPP Department: Transportation

Total Budgated Capital Costs: $3,264,000.00 Type: Transportation-Streets

Total Budgeted Funding Scurces:  $3,264,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/05/2024 to 08/20/2029

Request description:

The Motor Fuel Tax program is funded by the State of lllinois and is specifically related to the maintenance of the Transportation System. PCC Village streets are aging
and in need of steady funding for patching. Using the MFT this year due to the ability to bid that work out as early as possible In the year.We get a lot of blds on our
simple patching projects and want to make the most of that competition. 2026 focus Is on Sandy Ridge streets since that subdivision has the greatest amount of fatigued
pavements, Budgeting 2% for material testing durlng constructlon out of the engineering dept. budget

Historical Future Total
Capital Costs Bulzetad FY2027 FY20238 FY2029 FY2030 ated ted
Professional Services 50.00 $8,000,00 S8,000,00 $8,000.00 58,000.00 %32,000.00 $64,000.00
Professional Services A ) S0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements 50,00
Infrastructure Improvements A $0.00  $400,000.00  $400,000.00  $4{0,000.00 $400,000.00 $1,600,000.00 53,200,000.00
Infrastructure Improvements B 50.00
Building & Facllity Improvements $0.00
Building & Facility Improvements A $0.00
Building & Facility Improvements B $0.00
Vehicle & Equipment $0.00
Vehicle & Eguipment A 50.00
Vehicle & Egulpment B 50.00
Other/Miscellanecus $0.00
Other/Misce!lanecus A $0.00
Other/Miscellanecus B 50.00
Total $0.00  $408,000.00  $408,000.00  $408,000.00 $408,000.00 $1,632,000.00 $3,264,000.00

Historicak Future Total
Funding Source eted FY2027 FYz2028 FY2029 FY2030 Budgeted B
General Fund 01 $0.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00 $32,000.00 $64,000.00
Watar Operations Fund 02 50.00
Wastewater Operatlens Fund 03 50.00
Wastewater Capital Improvement Fi 50,00
Water Capital Improvement Fund 0F 50.00
Economic Development Fund 10 $0.00
Recreatton Fund 11 50,00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 1§ $0.00 $400,000.00 S$400,000.00  $400,000.00 $400,000.00 $1,600,000.00 $3,200,000.00
State Farfeited Fund 26 $0.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Impravemen $0,00
Public Works Facllity Improvement F $0.00
Fiber Fund 48 50.00
Commercial Core TIF Fund 49 $0.00
Street improvement Bend Fund 36 $0.00
Business Dlstrict Tax Fund 52 50,00
Total $0.00  $408,000.00  $408,000.00  $408,000.00 $408,000.00 $7,632,000.00 $3,264,000.00
Account Codes (Capital Costs):
01-45-7142 $32,000.00
16-00-7584 %1,600,000.00

$1,632,000.00
Additional Information
Beneflt to Community Annual malntenance of Village streets and sidewalks is vital to the community.
Project Type Maintenance
Project Lead Eller Hadrlck
Project Status The calendar year 2026 MFT budget was approved hy the Board of Trustees In December 2025.Project was bid 2-5-2026 and is

under budget; planning to use all of budget for this Fy.



Annual MFT Maintenance Program - Pug Overlay Program

Project Number: MFT-PUG Department: Transportation

Total Budgeted Capltal Costs: 59G0,000,00 Type: Transportation-Sireets

Total Budpeted Funding Sources: $900,000.00
Teams: \Water & Sewer, Transportatton Capital
Timellne: 05/01/2025 to 07/31/2029

Request description:
The Motor Fugl Tax program is funded through the State of Illinois and is specifically related to the maintenance of the Transportation System.

Capital Costs FY2027 FY2029 F¥2030 Fr2031 Future Budgeted 10t
Budgeted
Professional Services $0.00
Professional Services A $0.00
Land Acqulsiticn 50,00
tand Acguisition A $0.00
Infrastructure Improvements $0.00 50,00 50.00 50,00 5900,000.00  $900,000.00
Infrastruckure Improvements A $0.00
Infrastracture Improvements B 50.00
Building & Facility Improvements $0.00
Building & Facility Improvements A $0.00
Bullding & Facility Improvements B 50.00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellanecus B $0.00
Total 50,00 50.00 $0.00 $0.00 $900,00000  $900,000.00
. Histarical Future Total
Funding Source Budzeted FY2027 FY2029 FY2030 FY2031 Budseted Bugreted
General Fund 01 50,00
Watar Oparations Fund 02 $0.00
Wasiewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi 30.00
Water Capltal Improvement Fund 0% $0.00
Economic Development Fund 10 $0.00
Recreation Fund 11 40.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 50.00 50.00 $0.00 $0.00 S0.00  $900,000.00  $900,000.00
State Forfelted Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TiF Fund 33 50.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Improvement $0.00
Public Works Facility Improvement $0.00
Fiber Fund 48 50.00
Commercial Core TIF Fund 49 40,00
Street Improvement Bond Fund 36 $0.00
Business District Tax Fund 52 30.00
Total 50.00 $0.00 $0.00 $0.00 $0.00  $°00,000.00  $900,000.00
Account Cades {Capital Casts):
16-00-7582 50.00
50.00
Additional Information
Benefit to Community Annual maintenance of Village streets and sldewalks is vital to the community.
Project Type Maintenance
Project Lead Eric Crowley
Project Status Calendar year 2025 MFT request was approved by the Board of Trustaes and IDOT in December 2024.not using MFT for this year's

program - see ST-PUG



Annual Pavement Marking Maintenance & Safety Upgrades

Profect Number: ST-STP/SAFETY Department; Transportation

Total Budgeted Capital Costs: $265,000.00 Type: Transportation-Streets

Total Budgeted Funding Sources: $265,000.00
Teams: Water & Sewer, Transportation Capital
Timellne: 05/01/2023 to 04/30/2030

Request description;

Normal maintenance Is included as part of the County's striping program every year.We will alsc be bidding thermoplastic pavement markings with the HMA milling
and resurfacing praject ST-HMA.This iterm may also Include safety enhancements such as speed signs and flashing cross-walk signs. In FY2027 budget included four
speed signs (est. $4.000 each).

Future Total

Capital Costs FY2027 FY2028 FY2029 FY2030 FY2031 Budoete &

Professional Services $0.00
Professional Services A 50.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $40,000.00 $35,000.00 $25,000.00 $25,000.00 $25,000.00  5$115,000.00  $265,000.00
Infrastructure Improvements A $0.00
Infrastructura Improvements B $0.00
Bullding & Facility Improvements 50.00
Building & Facility Improvements A $0.00
Building & Facility Improvements B $0,00
Vehlcle & Equipment $0.00
Vehicle & Fquipment A $0.00
Vehicle & Equigment B $0.00
Other/Mlscellanecus $0.00
Other/MIscellaneous A $0.00
Other/Miscellanaous B $0.00
Total $40,000.00 $35,000.00 $25,000.00 $25,000.00 $25,000.00  $115,000.00  $265,000.00

Future Total

Funding Source FY2027 Fy2028 FY2029 FY2030 FY2031 Budzate 8

General Fung 01 50.00
Water Operatlons Fund 02 $0.00
Wastewater Operations Fund D3 50,00
Wastewater Capital Improvement Fi 50.00
Water Capital Improvement Fund 0! $0.00
Economic Development Fund 10 $0.00
Recreatlen Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fuad 16 $0.00
State Farfeited Fund 26 50.00
Bond Fund 27 $0.00
East Mahomet Tt Fund 33 $0,00
vehicle & Capltal Equipment Fund 3 $0.00
Transportation Capltal Improvemen $40,000,00 $35,000.00 $25,000.00 $25,000.00 $25000.00 511500000  $265,000.00
Pablic Works Facility Improvement $0.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 50.00
Street Improvement Bord Fund 36 $0.00
Businass Districk Tax Fund 52 $0.00
Total $40,000.00 $35,000.00 $25,000.00 $25,000.00 $25,000.00  $115,000.00  $265,000.00

Account Codes [Capital Costs):
35-00-7400 $150,000.00
$150,000.00

Additional Inforimation

Benefit to Community Safety measures are a benefit to all.

Project Type Maintenance

Project Lead £ric Crowley

Project Status On-going annual program. In FY2020, it included modified urethane markings {mainly crosswalks). Wa plan to do that agaln in

2027.Includes money for speed signs (2)



Area A Storm Water Improvements - Low Flow Tile by Nazarene Church

ProJect Number: DR-AREAA Department: Transportation

Total Budgeted Capital Costs: $26,500.00 Typet Transportation-Stormwater

Total Butlgeted Funding Sources: $26,500.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2024  to 04/30/2026

Request description:

The low fiow tile that drains the detentlon poend in Timber Ridge subdivision needs to be replaced or lined. Included with Sewer Lining project at least for investigation;
lining was not possible.Plan to replace with larger ADS plpe, upgrade inlets.The pond alsa does not hold back any water, leading to the erasion issues we have on this
tile. If lining 1s not possible, then this proposal is to burst ar replace low flow tile and build a 2' "dam" in the 42" cutlet pipe for this basin. it may be possible for PWD to
do this project or parts of it.

Capltal Costs FYz027 Total
Budgeted
Professional Services $1,500.00 $1,500.00
Professlonal Services A $0.00
Land Acquisitlon $0.00
Land Acqulsition A $0.00
Infrastructure Imgrovements $25,000.00 $25,000.00
Infrastructure Improvements A 50.00
Infrastructure Improvements B $0.00
Bullding & Facltity Improvements $0.00
Building & Facility Improvements A $0.00
Bullding & Facllity Improvements B $0.00
Vehtcle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous 50.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B $0.00
Total $26,500.00  $26,500.00
. Historlcal Total

Funding Source Bud FY2027 Budzated
General Funé 01 50.00
Water Operatlons Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement R $0.00
Water Capital Improvement Fund 0! $0.00
Economic Devalopment Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 50.00
Motor Fuel Tax Fund 16 50.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Improvemer $0.00 $26,500,00 $26,500.00
Public works Facility Improvement $0.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 50,00
Total $0.00 52650000  $26,500.00
Account Codes {Capital Costs):
35-00-7142 $1,500.00
35-00-7400 $25,000.00

$26,500.00
Additional Informatlon
Benefit to Community Annual maintenance of Village infrastructure is vital to the community.

Project Type Maintenance
Project Lead Erlc Crowley



Asphalt Paver {used)

Projact Number: ST-PAVER Department: Transportation

Total Budgeted Capital Costs: $425,000.00 Type: Capital Equipment

Total Budgeted Funding Sources: $425,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2028  to 04/30/2029

Request description:

Purchasing a used asphalt paver would allow Vilfage staff to perform smaller one-off jobs that would be cheaper than contracting, Most of our staff have been around
pavers for several years and have a good working understanding of oparation. There will still be a need to contract the pug overlay projects for the larger street Jobs, At
this time, with the currant market, we believe we could purchase a good, used paver for around $175,000. However, that cost will likely go up with Inflation.

Capltal Costs FY2028 FY2029 ;"t"'re ;m'
Professional Services $0.00
Professlonal Services A 50,00
Land Acquisition 50,00
Land Acqulsition A 50,00
Infrastructure Improvements $0.00
Infrastructure Improvenents A $0.00
Infrastructure Improvemenis B 50,00
Building & Facliity Improvements $0.00
Bullding & Facility Improvements A $0.00
Bullding & Facllity Improvements B $0.00
Vehicle & Equipment $0.00  $175,000.00  $250,000.00  $425,000.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneaus $0.00
Other/Miscellaneaus A $0.00
Other/Miscellaneous B $0.00
Total $0.00  $175,000.00 $250,000.00  $425,000.00
Future Total

Funding Source FY2028 FY2029 Budpete &
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi $0.00
Water Capital Improvement Fund 0! $0.00
Economic Development Fund 10 $0.00
Recreation Fund 11. $0.00
Parks Fund 12 50.00
Motor Fuel Tax Fund 16 40.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 40.00
Vehicle & Capital Eguipment Fund 3 50.00  $175000.00  $250,000.00  $425,000.00
Transpaortation Capitat Improvemen $0.00
Public Works Facllity Improvement $0.00
Flber Fund 48 50.00
Commercial Core TIF Fund 49 $0.00
Total 50.00 $175000.00 $250,000.00  5425,000.00
Account Codes (Capital Costs):
34-00-7315 $175,000.00

%$175,000.00
Additional Information
Benafit to Community "One-off" paving jobs such as short street or alley sectlons,
Project Type New Project/Expansion
Project Lead Eric Crowley

Project Status Minor online research



Bike Path Small Walking Bridge Board Maintenance

Project Number: ST-LALBRIDGE
Total Budgeted Capltal Costs: $70,000.00
Total Budgeted Funding Sources: $70,000.00

Request description:

Department: Transportation

Type: Transportation-Streets

Request Groups:  Street & Alley

Teams: \Water & Sewer, Transportation Capital
Timaline: 05/01/2026  to 04/30/2027

The walk boarts on the small bridge on the bike path have shrunk over time, creating gaps. The boards are custom size, therefara staff is unsure of the cost of
replacement boards.Also, having been under that bridge once myself, | am unsure at this time if our staff can perform this malntenance, or If this will need to be

contracted by an outside source.The $30,000 cost estimate Is "best guess" for material and labor.

Histarical Future Total
Capltal Costs Budgeted Fr20z7 Budgeted Budgeted
Professional Services 50.00
Professlonal Services A S0.00
Land Acquisition $0.00
Land Acquisition A 50,00
Infrastructure Improvemenis $0.00 $30,000.00 $40,000,00 $70,000.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B 50.00
Building & Facility tmprovements 50,00
Building & Facility Impravements A $0.00
Bullding & Facility Improvements B $0.00
Vehlcle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50.00
Other/Miscellaneous $0.00
Other/Miscellaneous A 50,00
Other/Mliscellaneous B $0.00
Total 30.00 $30,000.00 540,000.00 $70,000.00

Historical Future Total
Funding Source Budeeted FV2027 By ot
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 50,00
Wastewater Capital Improvement Fi $0.00
Water Capltal Emprovement Fund ¢! $0.00
Economic Development Fund 10 50.00
Recreation Fund 11 50.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equipment Fund 3 50.00
Transportation Capital Improvemen $0.00 $30,000.00 $40,000.00 $70,000.00
Public Works Facllity Improvement 50,00
Fiber Fund 48 $0.00
Commergial Core TIF Fund 49 $0.00
Street Improvement Bend Fund 36 $0.00
Business District Tax Fund 52 50.00
Total $0.00 $30,000.00 $40,000.00 $70,000.00
Accaunt Catles {Capltal Costs):
15-00-7400 $30,000.00

$30,000.00

Additional Information

Malntenance
Eric Crowley

Project Type
Project Lead



Boom Mower

Project Number: ST-BOOM Dapartment: Transportation

Total Budgeted Capital Costs: $225,000,00 Type: Capita! Equiproent

Total Budgeted Funding Sources: $225,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2028 to 04/30/2029

Request description:

Aboom mower 15 used to mow on slopes such as behind guardrails and steep ditches, as well as cutting brush back along roads, paths, etc. The boom also allows for
cutting overhanging limbs. There are several options as to which piece of equipment to mount a boor mower. The mower could be mounted on a skid steer, tractor
or wheel loader. The cost above Is associated with a wheel loadar mounted hoom mower. We have rented different types of hoom mowers as needed, primarily to cut
back overhanging tree limbs. The cost to rent a boom mower for a week Is approximately $3,500, but it Is very difficult to get everything we need cut back in a week.

Future Total

Capltal Costs FY2029 Budgeted B

Professional Services $0.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure lmprovements $0.00
Infrastructure Impravements A $0.00
Infrastructure Improvements B $0,00
Building & Facllity Improvements $0.00
Building & Facility Improvemenis A 50.00
Building & Facility Improvements B $0.00
Vehicle & Equipment $100,000,00  $125,000.00 $225,000.00
Vehicle & Equipment A 50,00
Vehicle & Equipment B $0.00
Other/Miscellaneous 50.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B 50,00
Total $100,000,00  $125,000.00  $225,000.00

Future Total

Funding Source F¥2029 Budroted Budseted
General Fund 01 50.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fu 50.00
Water Capital Improvement Fund 0! 50.00
Econcemic Development Fund 10 $0.00
Recreation Fund 11 50.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfelted Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $100,000.00  $125,000,00  $225,000.00
Transportation Capital Improvemen $0.00
Public Works Facllity Improvement $0.00
Fiber Fund 48 $0.00
Commerclal Core TIF Fund 49 $0.00
Tatal $100,000,00  $125,000,00  $225,000.00

Account Codes {Capital Costs):
34-00-7315 $100,000.00
$100,000.00

Additlonal Information

Benefit to Community Eliminate expensive rental costs,

Praject Type New Project/Expansion

Project Lead Eric Crowley

Project Status Staff has done some preliminary reszarch, but not spent too much time on this plece of equipmant.This has been moved out to FY

29.



Bush Hog Bat Wing Mower

Project Number: ST-BHMOWER Department: Transportation

Total Budgeted Capital Costs: $55,000.00 Type: Capital Equipment

Total Budgeted Funding Sources: $55,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2028 to 03/30/2029

Request description:
This is a PTO driven batwing mower that Is used for mowing roadsides, tall grass In park araas, etc, Per village replacement policy, this was due to be replaced 1n FY
2022, The mower Is still in very good condition and staff will continue to monitor year to year for future replacement.

Future Total
Capital Costs F¥2028 Budgeted 8 o
Professlenal Services $0.00
Professianal Services A $0.00
Land Acquisition 50.00
Land Acquisition A $0.00
Infrastructure Improvements 50.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Building & Facility Improvements $0.00
Building & Facility kmprovements A $0.00
Building & Facility Improverents B $0.00
Vehicle & Equipment $25,000.00 $30,000.00 $55,000.00
Vehicle & Equipment A 50.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Miscellaneous A 50.00
Other/Miscellaneous B $0.00
Total $25000.00  $30,000.00  $55,000.00

Future Total
Funding Source FY2028 Budgeted Budsatad
General Fund 01 50.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement P 50.00
Water Capital Improvement Fund 0! $0.00
Economic Develepment Fund 10 50.00
Recraation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 40.00
State Forfeited Fund 26 50.00
8ond Fund 27 50.00
East Mahomet TIF Fund 33 50.00
vehicle & Capital Equipment Fund 3 $25,000.00 $30,000.00 $55,000.00
Transportatlon Capital Improvemery $0.00
Public Works Facility Improvement $0.00
Ftber Fund 48 50.00
Commercial Care TIF Fund 49 50.00
Total $25000.00  $30,000.00  555,000.00
Account Codes {Capital Costs):
34-00-7315 $25,000.00

$25,000.00

Additlonal Information

Project Type Replacement
Project Lead Eric Crowley
Projeci Status None



CB2.7 GC Utility Compactor Roller

Project Number:
Total Budgeted Capltal Costs:
Total Budgeted Funding Sources:

Request description:

ST-ROLL

$65,000.00
$65,000,00

We replaced the roller in the fall of 2024, The cost in future years is a placeholder.

Historical Future Total
Capital Costs Budeeted FY2027 o Budsetad
Professional Services $0.00
Profassional Services A $0.00
Land Acquisition 50.00
Land Acquisition A $0.00
Infrastructure Improvements $0.00
Infrastructure Improvements A 50.00
Infrastructure Improvements B 40,00
Building & Facility Improvements $0.00
Building & Facility Improvements A $0.00
Bullding & Facility Improvemants B $0.00
Vehicle & Equipment $0.00 50.00 $65,000.00 $65,000.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Mlscellaneous $0.00
Other/Misceilaneous A $0.00
Other/Miscellaneaus B 50.00
Total $0,00 50.00 $65,000.00 $65,000.00
. Histerical Future Tatal
Funding Source Budgeted Fy2oz7 Budgeted Budseted
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Woastewater Cperations Fund 03 $0,00
Wastewater Capital Improvement Fi 50.00
Water Capitai lmprovement Fund 0! $0.00
Economic Development Fund 10 50,00
Recreatton Fund 11 $0.00
Parks Fund 12 $0.00
Motar Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomaet TIF Fund 33 $0.00
Vehicle & Capital Fquipment Fund 3 $0.00 $0.00 $65,000,00 $65,000,00
Transportation Capltal lmprovemen $0.00
Public Worlks Facility improvement . $0.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 43 50.00
Total 50,00 $0.00 $65,000.00 $65,000.00
Account Codes {Capital Costs):
34-00-7315 50.00
$0,00

Transporiation
Capital Equipment

Water & Sewer, Transportation Capital
05/01/2032  to 04/29/2033

Additianal Information

Project Type
Project Lead

Replacement
Eric Crowley



Chevrolet Silverado 3500HD 4x4 Crew Cab {§#206) {Lease)

Project Number: ST-206TRUCK Department: Transportatlon
Total Budgeted Capital Costs: $157,050,00 Type: Vehicles
Total Budgeted Funding Sources: $157,050.00
Teams: Water & Sewer, Transportation Capltal
Timeline: 07/01/2024  to 04/30/2031
Request dascription:

Yearly lease costs for a 3500 / 350 class truck,

Future Total

Capital Costs FY2027 Fy2028 FY2029 FY2030 Fy2031 Budsated

Professlonal Services $0.00
Profassional Services A $0.00
Land Acquisition $0.00
Land Acquisition A 50.00
Infrastructure Improvements $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Building & Facllity Improvements $0.00
BulldIng & Facility Improvements A 50.00
Bullding & Facility Improvements B 50.00
Vehicle & Equipmant $13,350.00 $13,350.00 $13,350.00 $156,000.00 $16,000.00 $85,000.00  $157,050.00
Vehicle & Equipmant A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Miscetlaneous A 50,00
Other/Miscellaneous B 50,00
Total $13,350.00 $13,350.00 $13,350.00 $16,000,00 $16,000.00 $85,000.00  $157,050.00

Future Total

Funding Source FY2027 FY2028 FY2029 FY2030 FY2031 Budgeted Budreted

General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 50.00
Wastewater Capital Improvement Fi $0.00
Water Capital Improvement Fund 0 $0.00
Economic Development Fuad 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 50.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $13,350.00 $13,350.00 $13,350.00 $16,000.00 $16,000.00 $85,000.00  $157,050.00
Transpartation Capital lmprovemen 50,00
Public Works Facility Improvement $0.00
Fiber Fund 48 $0.00
Commerclal Core TIF Fund 49 $0.00
Total $13,350.00 $13,350,00 $13,350,00 $16,000.00 $16,000.00 $85,000.00  5157,050.00

Account Codes [Capital Costs):
34-00-7313 $72,050.00
$72,050.00

Additional Informatlon

Project Type Replacement
Project Lead Eric Crowley
Project Status Transportation took delivery of the lease truck in Novembier 22, 2024, Future years costs are place holders for future lease trucks

ar purchases after the current lease has axpired.



Chevrolet Silverado 3500HD 4x4 Regular Cab (Director) (#204) (Lease)

Project Number: ST-204TRLUCK Department: Transportation
Total Budgeted Capital Costs: $156,550.00 Type: Vehicles
Total Budgeted Funding Sources: $156,550.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2024 to 04/30/2028
Request description: '
Yearly lease costs for 3500 / 350 class pick-up truck.
Capltal Costs FY2027 FY2028 FY2029 FY2030 FY2031 ;‘:jﬂ"“ ;"“' .
Igeted  Budgeted |
Professional Services ' 40.00
Professional Services A $0.00
Land Acquisition 50,00
Land Acquisition A $0.00
Infrastructure Improvements $0.00
Infrastructure Improvements A %0.00
Infrastructure Improvements B 50,00
Bullding & Facllity Improvements 50.00
Building & Facllity Improvements A 50.00
Bullding & Facility Improvements B 50.00
Vehicle & Equipment $13,850.00 $13,850.00 $13,350.00 515,000.00 $15,000.00 $85,000.00  5156,550.00
Vehicle & Equipment A $0.00
Vehicle & Equipment 8 $0.00
Other/Miscellaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B $0.00
Total $13,850.00 $13,850.00 $13,850.00 $15,000.00 $15,000.00 $85,000.00  $156,550.00
" Future Total
Funding Source FY2027 FY2028 FY2029 FY2030 FY2031
Budgeted Budpeted
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement b 50.00
Whater Capltal Improvement Fund 0! $0.00
Economic Development Fund 10 50.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Mator Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 . $0.00
Bond Fund 27 $0.00
East Mahamet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $13,850.00 $13,850.00 $13,850,00 $15,000.00 $15,000.00 $85,000.00  $156,550.00
Transgortation Capital Improveman $0.00
Public Works Fagllity trprovement $0.00
Fiber Fund 48 30.00
Commercial Core TIF Fund 49 $0.00
Total $13,850.00 $13,850.00 $13,850.00 $15,000.00 $15,000.00 $85,000,00  $155,550.00
Account Codes (Capltat Costs):
34-00-7313 571,550.00
$71,550.00

Additional Information

Project Type Replacement
Project Lead Erlc Crowley
Project Status Transportation took delivery of this laase truck in February 12, 2024, Future years costs are place holders for future lease trucks or

purchases after the current lease has expired.




Computer Equipment - Transportation

Project Mumber: ST-COM Department: Transportation
Total Budgeted Capital Costs: $4,700.00 Type: Technology
Total Budgatad Funding Sources: $4,700,00
Teams: Water & Sewer, Transportation Capital
Timellne: 05/01/2026  to 04/30/2027
Requast description:

The Public Works Superintendent's comgputer was replaced in March 2025 {FY25), A reglacement {i5) is due to be replaced in March 2030 [FY30).The $1,200 budgeted
for 2027 is for the replacement of the computer used by staff for time keeping, parts searching, etc. That computer Is at least 8 years old as of January 2026,

Future Total

Capltal Costs FY2027 FY2030 Budgeted 5

Professional Servicas 50.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements 50.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B 50.00
Building & Facllity Improvements $1,000.00 $1,200,00 $2,500.00 $4,700.00
Building & Facllity Improvements A $0.00
Building & Facility Improvements B 50.00
Vehicle & Egquipment 50.00
Vehicle & Egulpment A $0.00
Vehicle & Eguipment B 50.00
Other/Miscellaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B $0.00
Taotal $1,000.C0 $1,200.00 $2,500.00 54,700.00
Funding Source FY2027 FY2030 ;‘:Jﬁ":te ’ ;‘I’E'm "
General Fund 01 $1,000,00 $1,200.00 $2,500.00 $4,700.00
Water Operations Fund 02 40.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi $0.00
Water Capital Improvement Fund 0! $0.00
Economic Development Fund 10 $0.00
Recreatton Fund 21 50.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Farfeited Fund 26 %0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 56.00
Vehicle & Caplital Equipment Fund 3 50.00
Transportatien Capital lmprovemen 50.00
Public Works Facllity Improvement 50,00
Fiber Fund 48 50,00
Cormmercial Core TIF Fund 49 50.00
Total $1,000.00 $1,200.00 $2,500.00 $4,700.00

Account Codes (Capital Costs):
01-20-7201 $2,200.00
$2,200.00

Additional Information

Project Type Replacement
Project Lead Eric Crowlay



Concrete Street / Curb Panel Replacement in Various Locations

Project Number:
Total Budgeted Capltal Costs:
Total Budgeted Funding Sources:

Request description:

Budget for sidewalk removal and replacement {no ramps, that is under ST-ADA} Budgeting ~29 for material testing during construction out of the engineering dept.

ST-PCCPPR Department:
$205,000.00 Type:
$205,000.00

Taams:
Timellne:

Transportation
Transportatlon-Streets

Water 8 Sewer, Transportation Capital

05/01/2023 to

budget
Capltal Costs FY2027 FY2028 FY2029 FY2030 FY2031 Future Total
Budgeted Budgetad
Professional Services 550000 $500.00 $500.00 $500.00 $500.00 $2,500,00 $5,000.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $20,000.00 $20,600.00 $20,000.00 $20,000,00 $20,000.00  $100,000.00  $200,000.00
Infrastructure Improvements A $0.00
Infrastructure Imgrovements B $0.00
Building & Facility Improvements $0.00
Building & Facility Improvements A 50,00
Building & Factlity Improvements B $0.00
Vehicle & Equipment $0.00
Vehicle & Equipmant A 50.00
Vehicle & Equipmant B $0.00
Other/Miscellaneaus 50,00
Other/Miscellaneous A 50.00
Other/Miscellanecus B $0,00
Total $20,500,00 $20,500.00 $20,500.00 $20,500,00 $20,500.00  $102,500.00  $205,000.00
Future Total

Funding Source FY2027 FY2028 EY2029 FY2030 FY2031 Budgetad Budzered
General Fund 01 5500,00 $500.00 5500.00 $500.00 $500.00 $2,500.00 $5,000.00
Water Oparations Fund 02 $0.00
Wastewater Qperations Fund 03 50,00
Wastewater Capital Improvement Fr $0.00
Water Capital Improvement Fund 0! $0.00
Economlc Development Fund 10 50.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfelted Fund 26 50,00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 $0.00
Vehicte & Capltal Equipment Fund 3 50,00
Transportation Capital Improvemen $20,000.00 $20,000.00 $20,000.00 $20,000,00 $20,000.00  $100,000.00  $200,000.00
Public Works Facility fmpravement $0.00
Flber Fund 48 $0.00
Commerclal Core TIF Fund 49 $0.00
Street Impravement Bond Fund 36 $0.00
Buslness District Tax Fund 52 $0.00
Tetal $20,500.00 520,500,000 520,500,00 $20,500.00 $20,500.00  $102,500.00  $205,000.00
Aecount Codes (Capital Costs):
01-45-7142 $2,500.00
35-00-7400 $1.00,000.00

$102,500,00

Additional Information
Benefit ta Communaity
Praject Type

Project Lead
Project Status

Annual maintenance of Village streets and sidewalks is vital to the community.

Malntenance
Ellen Hedrick
Projact locatlons have not been determined.



Construct ADA Compliant Sidewallk Ramps

Project Number: ST-ADA Department: Transportation

Total Budgeted Capita! Costs: $260,000.00 Type: Transportation-Streets

Total Budgeted Funding Sources: $260,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/05/2023 to 04/30/2030

Request description:

Tha Village adopted an ADA Transition Plan in Dec 2018 to bring all sidewalk ramps in the viltags into ADA compliance, 525,000 is to be devoted to sidewalk ramp
reconstruction each year, At |east $25,000/year has been invested since plan adoption in 2018, as planned.Actually, the Village has Invested over $90,000 per year
(average) in direct costs for new ADA sidewalk and ADA sldewalk improvements from 2018 thru 2023.(This does not count developer investments for the Village.)

Capital Costs FY2027 FY2028 Fr2029 FY2030 FY2031 ;:L::E_d Total
Budgeted
Professlonal Services $1,000.00 51,000.00 $1,000.00 $1,000.00 $1,000.00 $5,000.00 $10,000.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $25,000.00 $25,000.00 $25,000.00 525,000.00 $25,000.00  $125,000.00  $250,000.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0,00
Building & Facility Improvements 50.00
Bullding & Facility Improvements A $0.00
Buliding & Facility Improvements B 50,00
Vehicle & Equipment 50.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous 50.00
Cther/Miscellaneous A $0.00
Other/Miscellanequs B $0.00
Total $26,000,00 $26,000.00 $26,000.00 $26,000.00 $26,000.00  $130,000.00  $260,000.00
Future Total
Funding Source FY2027 FY2028 FY2029 FY2030 FY2031 Budzeted Budaeted
General Fund 01 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $5,000,00 $10,000.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capltal Improvement Fi $0.00
Water Capital Improvement Fund 0! $0.00
Ecenomic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capltal Equipment Fund 3 50,00
Transportation Capital Improvemen  $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00  $125,000.00  $250,000.00
Public Works Facility Improvement $0.00
Flber Fund 48 $0.00
Commerclal Care TIF Fund 48 $0.00
Street Improvement Bond Fund 36 $0.00
Business Distrlct Tax Fund 52 - $0.00
Total $26,000.00 $26,000.00 $26,000.00 $26,000.00 $26,000.00  $130,000.00  $260,000.00

Account Codes {Capital Costs):

01-45-7142 $5,000.00
35-00-7400 $125,000.00
$130,000.00

Additional Information

Benefit to Community Annual maintenance of Viltage infrastructure is vital ke the community,
Project Typa Replacement
Project Lead Ellan Hedrick

Project Status Locatlons to be determinad.



FORD F-550 Dump Truck (#205)

Project Number: ST-F550 Pepartment: Transportation
Total Budgeted Capital Costs: $108,793.00 Type: Vehicles
Total Budgeted Funding Sources: $108,793.00
Teams: Water & Sewer, Transportation Capltal
Timeline: 05/01/2025 to 07/15/2026
Request dascription:
This is a replacement dump truck for truck #205.
Total
Capital Costs FY2027 deatad
Professional Services $0.00
Professional Services A 50,00
Land Acquisition $0.00
Land Acqulsition A $0.00
Infrastructure Improvements 50,00
Infrastructure Improvements A 50,00
Infrastructure Improvements B $0.00
Bullding & Facllity tmprovemants 40,00
Bullding & Faclllty tmprovements A $0.00
Building & Facllity Improvements B $0.00
Vehicle & Equipment $108,793.00  $108,793.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous 50,00
Dther/Miscellaneous A $0.00
Other/Miscellaneous 8 $0.00
Tatal $108,793.00  $108,793.00
Total

Funding Source Fy2027 Budseted
General Fund D1 $0.00
Water Operations Fund 02 50,00
Wastewater Operations Fund 03 50,00
Wastewater Capital Improvement b $0.00
Water Capital Improvement Fund 0! 50,00
Econamic Development Fund 10 $0.00
Recreation Fund 11 50,00
Parks Fund 12 $0.00
Mator Fuel Tax Fund 16 50.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equipment Fund 3 $108,793.00  $108,793.00
Transpartation Capital Improvemen $0.00
Public Works Facllity tmprovement 50.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Total $108,793.00 $108,793.00
Account Codes {Capital Costs):
34-00-7313 $108,793,00

$108,793.00
Additional Information
Benefit ta Communlity Savings in maintenance costs.
Project Type Replacement
Project Lead Eric Crowley
Project Status Bids were advertised on February 21, 2025, with a bid opening date of March 11, 2025, The bid was awardad In March 2025 and the

vehicle is on order.The cab and chassls have arrived but the bed has not arrived yet due to a shortage of steel in tha summar of
2025, The tentative new completion date Is June 2026, The budgeted amount is what 15 left to pay for the upfit,



Global Environmental Products M4HSD Street Sweeper

Project Nurnber: ST-SWP Department: Transpertation

Total Budgeted Capital Costs: $740,600.00 Type: Vehicles

Total Budgeted Funding Sources: $740,600.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2025  to 04/30/2030

Request description:

The purchase of a street sweeper would help with cleaning drains and the overal! assthetlc Village wide, Owning a street sweeper would also greatly reduce, if not
eliminate, the need to hire street sweeping after seal coat on newly overlald streets. A sweeper would also be a welcome addition for use prior to and after special
avents such as the Music Festival and other community events.

Histarical Future Total

Capital Costs B FY2027 FY2028 FY2029 FY2030 B B

Profassianal Services $0,00
Professional Servicas A 50.00
Lang Acquisition $0.00
Land Acquisition A $0.00
Infrastructure improvements $0.00
Infrastructure Imgrovements A 50,00
Infrastructure Improvements B $0.00
Bullding & Facility Improvements $0.00
Building & Facility Improvements A 50.00
Building & Facility Improvements B $0.00
Vehicle & Equipment $0.00 $78,900.00 $78,900.00 $78,900.00 §78,900.00  $425,000.00  $740,600.00
Vehicle & Equipment A $0.00
Vehicle & Equipmant B $0.00
Other/Miscellaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B 50.00
Total $0.00 $78,900.00 §78,900.00 $78,900.00 §78,200.00  $425,000.00  $740,600.00
Funding Source ' ;:;:;Z; FY2027 FY2028 FY2029 FY2030 :_:z::tﬂd z:iajﬂ&d
General Fund 01 50.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 50.00
Wastewater Capital Improvement Fi $0.00
Water Capital Improvement Fund 0! 40.00
Economic Develogment Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 50.00
Motor Fuel Tax Fund 16 50.00
State Forfeited Fund 26 $0.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equigment Fund 3 50,00 $78,900,00 $78,900.00 $78,900,00 $78,900,00  $425,000.00  $740,600.00
Transportaticn Capital Improvemen $0.00
Public Works Facility lImprovement 50.00
Fiber Fund 48 . $0.00
Cornmercial Core TIF Fund 4% $0.00
Total $0.00 $78,900.00 $78,200.00 $78,900.00 $78,900.00 $425,000,00  $740,600.00

Account Codes {Capital Costs):
34-00-7313 $315,600.00
$315,600.00

Additional Information

Project Type New Project/Expansion
Project Lead Eric Crowley
Project Status The cost of borrowing for a five-year payoff is $367,000. Payments are due on October 1. Interest rate is 3.5%. We have five equal

payments of $78,891.66 with first payment due October 1, 2025,
Grant Detall A clean community.



HMA Paving Program - CIP

Project Number: ST-HMA
Total Budgeted Capltal Costs: $960,500,00
Total Budgeted Funding Sources: $960,500.00

Request description:

Transportation
Transportation-Streets

‘Water & Sewer, Transportation Capltal
04/29/2024  to 09/28/2035

The Motor Fuel Tax program Is funded by the State of [llinols and s specifically related to the maintenance of the transportation system.HMA paving this year will not

ke funded with the MFT; requesting funds from CIP under project ST-HMA

Future Total

Capltal Costs FY2027 FY2031 B R

Professional Services $1,500.00 $2,000.00 $2,000,00 $5,500.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $255,000.00  $350,000.00  $350,000.00  $955,000.00
Infrastructure Impraovements A $0.00
Infrastructure Improvements B $0.00
Bullding & Facllity Improvements $0.00
Bullding & Facillty Improvements A $0.00
Building & Facility lmpravements B $0.00
Vehicle & Eguipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Miscellaneous A 50,00
Other/Miscellaneous B 50.00
Total $256,500,00  5352,000.00 $352,000.00  $9€0,500.00

Future Total

Funding Source FY2027 FY2031 Budgeted Budpate
General Fund 01 $1,500.00 $2,000.00 $2,000.00 $5,500.00
Water Operations Fund 02 $0,00
Wastewater Operations Fund 03 50,00
Wastewater Capital lmprovement Fi 50,00
‘Water Capltal Improvement Fund 0! 50.00
Economic Davelopment Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 50,00
Mator Fuel Tax Fund 16 $0.00
State Forfetted Fund 26 50.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50,00
Vehicle & Capital Equipment Fund 3 30.00
Transportation Capital Improvemenr 5255,000,00  $350,000.00  5350,000.00  $955,000.00
Public Works Fagility Improvement $0.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Streat Impravement Bond Fund 36 $0.00
Business District Tax Fund 52 50.00
Total $256,500.00  $352,000.00  $352,000.00  $960,5C0.00

Account Codes [Capltal Costs):

01-45-7142 $3,500.00
35-00-7400 $605,000.00
$608,500.00

Additional Information

Benefit to Community
Project Type Maintenance
Project Lead Ellen Hedrick

Regular maintenance of village streets and sidewalks Is vital to the community,

Project Status Calendar year MFT request did not include HMA paving. Planning to do project with Capital budget,



Improve East Street - Franklin to Main

Profect Number: ST-EAST Department: Transportatlon
Total Budgeted Capltal Casts: $376,000.00 Type: Transportatlon-Streets
Total Budgeted Funding Sources: $376,000.00 Reguest Groups: Street & Alley
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2025  to 04/30/2030
Request description:

It does not appear to be needed for circulation due to commercial development of the area, but replacement of 4'x2’ concrate box culvert {currently deteriorating} and
straet improvement Is neaded. R&R precast box culvert, 6" widening, PUG overlay approx 3". Figuring a minimal section with 24’ wide pavement, A useful and safe
option due to the lack of space would be a one-way north, then you could mark off the area for the bikepath continuation from the bridge to the Franklin 5t path.
(PASER Rating = 4)

capital Costs FY2030 :°:;"
Professional Services %16,000.00 516,000.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A 50.00
Infrastructure Improvements $360,000.00  $360,000.00
Infrastructure Improvements A 50.00
Infrastructure !mprovements B $0.00
Buitding & Facillty Improvements $0.00
Bulfding & Facility Improvements A 50.00
Building & Facllity Improvements 8 50.00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
vehicle & Equipment B 50,00
Other/MIscellanaous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B 50.00
Total $376,000.00 $376,000.00
Total

Funding Source FY2030 deted
General Fund 01 S16,000.00 $16,000.00
Water Operations Fund 02 $0.00
Wastewater Cperations Fuad 03 $0.00
Wastewater Capltal Improvement Fi $0.00
Water Capital Improvement Fund 0F $0.00
Economic Development Fund 10 50.00
Recreation Fund 11 $0.00
Parks Fund 12 50.00
Motor Fuel Tax Fund 16 50,00
State Forfelted Fund 26 50.00
Bond Fund 27 50.00
East Mahomet TiF Fund 33 $0.00
Vehicle 8 Capital Equipment Fuad 3 50.00
Transportation Capital Improvemenl  $360,000.00  $360,000.00
Public Works Facility Improvement F 50.00
Fiber Fund 48 50.00
Cemmercial Core TIF Fund 49 50.00
street Improvement Band Fund 36 50.00
Business District Tax Fund 52 $0.00
Total $376,000.00  $375,000.00
Account Cedes (Capital Costs):
01-45-7142 $16,000.00
35-00-7400 $360,000.00

5376,000.00
Additlonal Information
Benefit to Community Provides connectivity for our biketrail system and some businesses
Project Type Maintenance
Project Lead Ellen Hedrick
Project Status The culvert was Inspected In March 2018 by Structural Englneer. We keep an eye on it.

Grant Detail Seeking grant opportunities since this is also part of our blke trail systam.



Installation of power gate

Project Number: ST-GATE Department: Transportation

Tatal Budgeted Capital Costs: $30,000.00 Type: Transpartation-Straets

Total Budgeted Funding Sources: $45,000.00 Request Groups: Sireet & Alley, Parks & Recreatlon
Teams: Water 8 Sewer, Transportation Capital
Timeline: 05/03/2027 to 04/28/2028

Reguest description:
Installation of an electyic gate cantroller at PW / P&R.The overall cost is estimated to be $30,000 and wilk be a split between the departments,

Total
Capltal Costs FYz028 B ad
Profasslonal Services $0.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A 50.00
Infrastructure Improvements 50.00
Infrastructure Improvements A 50,00
Infrastructure Improvements B 50.00
Building & Facllity Improvements $30,000.00 $30,000,00
Building & Facility Improvemants A 50.00 $0.00
BuildIng & Facllity improvements B $0.00
vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/MIscellaneous $0.00
Other/Miscellaneous A 50.00
Other/Miscellaneous B 50,00
Tatal $30,000.00 $30,000.00
Tatal
Funding Source FY2027 FY2028 Budgetad
General Fund 01 $15,000,00 $15,000.00
Watar Cperations Fund 02 $0.00
Wastewater Cperations Fund 03 50.00
Wastawater Capital Improvement b $0.00
Water Capital Improvement Fund 9! $0.00
Economic Development Fund 10 $0.00
Recreaticn Fund 11 $0.00
Parks Fund 12 $0.00 50,00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 50.00
Sond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 50.00
Transportation Capital Improvemen 50,00
Public Works Facility Improvement $30,000.00 $30,000.00
Fiber Fund 48 $0.00
Commaercial Core TIF Fund 49 $0.00 .
Street lmpravement Bond Fund 36 $0.00
Business District Tax Fund 52 50,00
Total $0.00 $45,000.00 $45,000.00
Account Codes (Capital Costs):
45-00-7120 $30,000.00
$30,000.00
Additlonal Information
Project Type New Project/Expansion

Project Lead Erl; Crowley
Project Status We received a guote of $27,000 last year (2025)




Intersection Improvements at Rt 150 & Churchill Rd - Right Turn Lanes

Project Number; ST-CHRTL Department: Transportation
Total Budgeted Capital Costs: $10,411.14 Type: Transportation-Streets
Total Budgeted Funding Sources: $10,411,14
Teams: Water & Sewer, Transportation Capital
12/01/2023 1o 08/08/2025
Reguest description:

Trafflc analysis at this intersection shows the need for a right turn lane onto US 150 eastbound from Churchill coming from the scuth and a right turn lane from US 150
eastbound, turning south onto Churchitl. This project involves signal maodifications such as moving 2 mast arms and changing some signal heads.The work will be
scheduled to take place during summer break for the schools.

. Historlcal Total

Capital Costs Budzeted FY2027 B

Professional Services $0.00 50,00
Professional Services A $0.00
Land Acquisition $0.00
Land Acqulsition A $0.00
tnfrastructure Improvements 50,00 510,411.14 $10,411,14
Infrastructure Improvements A $0.00
[nfrastructure Improvements B 50.00
Buliging & Facility Improvements $0.00
Bullding & Facllity Improvements A $0.00
Building & Faclilty Improvements B $0,00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50.00
Other/Miscellaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous 8 $0.00
Total 50.00 $10,411.14 510,411.14

. Historical Total

Funding Source daated FY2027 8

General Fund 01 $0,00 50,00
Water Operations Fund 02 50,00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi $0.00
Water Capital Impravement Fund (! 50.00
Econgmic Development Fund 10 50.00
Recreation Fund 11 50.00
Parks Fund 12 50.00
Moator Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 $0.00 $10,411.14 §10,411.14
Vehicle & Capital Equipment Fund 3 $0.00
Transpartation Capital Improvemen 50.00
Publlc Warks Facility Improvement $0.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Street Improvement Bond Fund 35 50,00
Business Dlstrlct Tax Fund 52 $0.00

Total

Bccount Codes {Capital Costs):
33-00-7120

$0.00 $10,411.14 $10,411.14

$10,411.14
$10,411.14

additional Information
Benefit to Community
Praject Type

Project Lead
Project Status

Relieve traffic congestion

New Project/Expanslon
Ellen Hedrick

Coordinated with IDOT and got their review of the plans and signal modifications.Ptoject s essentially done and signal work has
bean accepted by IDOT, Highway permit outstanding until ground cover Is established.



JOHN DEERE 410P BACKHOE (#221)

Project Nurmber: ST-BKHO Department: Transportation
Total Budgeted Capital Costs: $345,000.00 Type: Capital Equipment
Total Budgeted Funding Sources: $345,000.00
Teams: Water & Sewer, Transporiation Capital
Timelina: 05/01/2030 to 04/30/2031
Reguest deseription:
Anew hackhoe was purchased in 2024 (FY 25). The cost estimate in "future years" is a placeholder.
. Future Total
Capital Costs FY2031 tad Bud
Professional Services 50.00
Professtonal Services A £0.00
Land Acquisition $0.00
Land Acquisition A 50.00
Infrastructure Improvements 50,00
Infrastructure Improvements A $0.00
Infrastructure Improvements B 40.00
Building & Facllity Improvements $0.00
Building & Facllity Improvements A 50,00
Building & Facllity Improvements 8 $0.00
Vehicle & Equlpment 4165,000.00  $180,000.00  5$345,000,00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50,00
Other/Miscellaneous S0.00
Qther/Miscallaneous A $0.00
Other/Miscellaneous B $0.00
Total $165,000.00  $180,000.00  $345,000,00
Future Total

Funding Socurce FY2031 Budseted Budael
General Fund 01 50.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capltal Improvement fi $0.00
Water Capital Improvement Fund 0 50,00
Economic Development Fund 10 50.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Mator Fuel Tax Fund 25 $0.00
State Forfelted Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $165,000.00  $180,000.00  $345,000.00
Transportaiion Capital Improvemen $0.00
Public Works Facility Improvement $0.00
Fiber Fund 48 $0.00
Commarcial Core TIF Fund 49 50.00
Tatal $165,000.00  S180,000.00  $345,000.00
Account Codes [Capital Costs):
34-00-7315 $165,000.00

$165,000.00
Additlonal Information
Beneflt to Community The backhoe is one of the most vital pieces of equipment in our fleet. Keeping a backhoe up to date on replacemant is crucial for

virtually all day-to-day operations,

Project Type Replacement
Project Lead Eric Crowley



John Deere 5241 Wheel Loader Replacement (#223)

Project Number: ST-WHEEL LOADER 524 Department: Transporiation

‘Total Budgeted Capital Costs: $675,000.00 Type: Capital Equipment

Total Budgeted Funding Sources: $675,000.00 Regquest Groups: Street & Alley
Teams: Water & Sewer, Transportation Capital
Timefine: 05/01/2028  to 04/30/2030

Request description:
Replacement of the 2019 Iohn Deere 5241 whae! loader purchased in Tuly 2019,

Future Total

Capital Costs FY2029 By B

Professtonal Sarvices $0.00
Professiona! Services A 50,00
Land Acyuisitlen $0,00
Land Acquisition A $0.00
Infrastructure |mprovemants 50.00
Infrastructure lmprovements A $0.00
Infrastructure lmprovements B $0.00
Bullding & Facility Improvements $0.00
Bullding & Facllity Improvements A $0,00
Buliding & Facllity Improvements B $0.00
Vehicle & Equipment $300,000.00  $375,000.00  $675,000.00
Vehicle & Equipment A 50,00
Vehicle & Equlpment B $0.00
Other/iiscellanecus $0,00
Dther/Miscellangous A $0.00
Other/Miscellaneous B $0.00
Total $300,000.00  5§375,000.00  $675,000.00

Future Total

Funding Source FY2029 Bud y Bug A
General Fund 01 $0.00
Water Operaticns Fund 02 $0.00
Wastewater Gperations Fund 03 50,00
Wastewater Capital Improvement Fi 50.00
Weter Capital lmprovement Fund 0! $0.00
Ecanomic Develapment Fund 10 50.00
Recreation Fund 11 50,00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 50,00
State Forfelted Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TI¥ Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $300,000.00  $375,000.00  5675,000.00
Transporiation Capital Improvenea $0,00
Publlc Worles Facility Improvemeant 50.00
Fiber Fund 48 30.00
Cemmercial Core TIF Fund 49 50.00
Total $300,000.00  $375,000.00  %675,000.00

Account Codes {Capltal Costs):
34-00-7315 $300,000.00
$300,000.00

Additional Information

Project Type Replacement
Project Lead Erlc Crowley



Landscaping Roundahouts & Tree Plantings on South Mahomet Road

Project Number: ST-PLANT Departiment: Transportation
Total Budgated Capital Costs: $130,000,00 Type: Transportatlon-Streets
Total Budgetad Funding Sources: $130,000.00

Timeline: 05/01/2024  to 04/30/2029

Request description:

Landscaping of the original roundabout at Churchill and Bulldog has been completed. The other two roundabouts on South Mahomet Road will be completed tn
FY2026. Alse, we have some manay to include some landscaplng at the SMR at Prairie View Road and additional trees along the road, and additlonal tree planting in
future years along South Mahomet Road.

Capital Costs Historical FY2027 FY2028 FY2029 Total Budgeted
Budgeted
Professlonal Services $0.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructura Improvements 50,00 $80,000.00 $25,000.00 $25,000.00 $130,000,00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Bullding & Facllity Improvements $0.00
Bullding & Facility Improvements A $0.00
Bullding & Facllity Improvements B 50,00
Vehicle & Equipment $0.00
Vehicle & Equipmant A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous 40,00
Other/Miscellanecus A $0.00
Other/Miscellanecus B $0.00
Total 50.00 $80,000.00 $25,000.00 $25,000.00 5130,000.00
Funding Source Historleal FY2027 FY2028 FY2029 Total Budgeted
Budgsted

Genera! Fund 01 50.00
Water Operations Fund 02 $0.00
Wastewater Operaticns Fund 03 £0.00
Wastewater Capital Improvement Fi 50.00
Water Capital Improvement Fund 0! $0.00
Ecanomic Development Fund 10 $0.00
Racreation Fund 1% 50.00
Parks Fung 12 50.00
Muotor Fuel Tax Fund 16 50.00
State Forfelted Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00 $80,000.00 $25,000.00 $25,000.00 $130,000.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Improvemen $0.00
Public Warks Facility Improvement $0.00
Flber Fund 48 40,00
Commerclal Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 50.00
Business Distsict Tax Fund 52 $0.00

Total

Account Cades {Capital Costs):
33-00-7120

$0.00 $80,000.00 $25,000.00

£130,000.00

$130,000.00

$25,000.00 $130,000.00

Addltlonal Information
Benefit to Community
Project Type

Project Lead
Project Status

Beautlfication of roadways.

New Praject/Expansion
Ellen Hedrick
Deslgn work has been completed,



Lincoln Street Streetscape Improvements

Project Number: ST-DGWN 5 Department: Transportation
Total Budgeted Capltal Costs: $2,070,000.00 Type: Transpartation-Streets
Total Budgeted Funding Sources:  $2,070,000.00 Request Groups: Street & Alley
Teams: Water & Sewer, Transportation Capltal
Timeline: 05/01/2028 to 04/30/2033
Request description:
Part of the downtown streetscape Improvements will include Lincoln Street on either side of Main Street
Future Total
Capital Costs FY2030 FY2031 5 Bud y
Professional Services $10,000.00 $10,000.00 $50,000.00 $70,000.00
Profassional Services A $0.00
Lard Acquisition $0.00
Land Acquisition A 50,00
Infrastructure Improvements 52,000,000.00 $2,000,000.00
Infrastructure Improvements A 50,00
Infrastructure Improvements B $0.00
Bullding & Facillty Improvements $0.00
Building & Facility improvemants A $0.00
BuildIng & Facllity Improvements B $0,00
Vehicle & Equipment 50.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellansous $0.00
Other/Miscellaneous A 50,00
Other/Miszellanaous B $0.00
Total $10,000.00 $10,000,00 $2,050,000.00 52,070,000.00
Future Total
FundIng Source FY2030 Fr2031 B
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Cperations Fund 03 50.00
Wastewater Capital Improvement Fi 50,00
Water Capital Improvement Fund 0! 50.00
Ecenamic Developmant Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 15 50,00
State Forfeitad Fund 26 50.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equlpment Fund 3 $0.00
Transportation Capital Improveman $0.00
Public Works Facility [mprovernent $0.00
Fiber Fund 48 50.00
Commercial Core TIF Fund 43 $10,000.00 $10,000,00 $2,050,000.00 $2,070,000.00
Street Improvement Bond Fund 36 $0.00
Business District Tax Fund 52 $0.00
Total $10,000,00 $10,000.00 $2,050,000.00 $2,070,000,00
Account Cades (Capital Costs):
49-00-7142 $20,000.00
$20,000,00
Additional Informatlon
Benefit to Community Avibrant downtown is important to our community.
Project Type Replacement
Project Lead Ellen Hedrick
Project Status Future project, Just a dream right now :D 2026 Plan to do a hot mix asphalt overlay on these portions of Lincoln St as it is

anticipated that the streetscape will be further out in the future,



Mahomet River Trail

Project Number: PR-19TRA Department: Transportation

Total Budgeted Capltal Costs; $2,506,872.00 Type: Transportation-Streats

Total Budgeted Funding Sources:  $5,006,872.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/05/2023 to 04/30/28

Request desoription:

The Mahomet River Trall project Is a walking path from Barber Park to the trail head/canoe launch at Rt 47, following along the river and will include a pedestrlan/multi-
use bridge. Once the path leaves Barber Park, 1t will then cross the river and follow along our greenway area adjacent to the Wastewater Facility and the homes on Fawn
Drive.Detailed prellminary enginearing has shown us that this project is currently toa expensive to fund as one project, even with the ITEP {80/20) funds we planned to
apply for. The bridge cost was initially grossly under estimated. Parks and Rec need to pursua grants and donations for smaller projects in the parks on either end to
reduce the scope of this project to its original budget numbers (Included in future years for now).

Future Totat
Capltal Costs FY2027 Budkate B
Professional Services $6,872.00 $6,872.00
Professicnal Services A 50.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements §2,500,000.00 $2,500,000.00
Infrastructure Improvements A 50.00
Infrastructure Improvements B $0.00
Building & Facllity Improvements £0.00
Building & Facility Improvements A 30.00
Building & Facility Improvements B $0.00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscallaneous $0.00
Other/Miscellaneous A S0,00
Other/Miscellaneous B 50.00
Total $6,872.00 $2,500,000.00 52,506,872.00

Future Total
Funding Source FY2027 Budgeted Budeatad
General Fund 01 $6,872.00 $2,500,000.00 $2,506,872.00
Water Operations Fund 02 50,00
Wastewater Oparations Fund 03 50.00
Wastewater Capital Improvement Fi 50.00
Water Capital improvernent Fund 0t $0.00
Economic Development Fund 10 50,00
Recreation Funyg 11 $0.00
Parks Fund 12 50.00
Iotor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50.00
Vehicla & Capital Equipment Fund 3 $0.00
Transportation Capital Improvemeni $2,500,000,00 $2,500,000.00
Public Works Facility Impravement, $0.00
Fiber Fund 48 $0.00
Commerctal Core TIF Fund 49 50.00
Street Improvement Bond Fund 36 50,00
Business District Tax fund 52 50.00
Total $6,872.00 55,000,000.00 $5,005,872.00
Account Codes {Capltal Costs):
01-45-7142 $6,872.00

$6,872.00

Additional Information
Pioject Type New Project/Expanslan
Projact Lead Ellen Hedrick
Preject Status Ph 1 1s near completlon and the budget is almost used up with some scope items still outstanding. This is the amount currently left

Int the contract with Fehr Graham.,



Main Street - 400 Block Reconstruction Downtown Masterplan

Project Number: ST-DOWNL Department: Transportation

Total Budgeted Capftal Casts: $130,000.00 Type: Transportation-Streets

Total Budgeted Funding Sources: $130,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2023 to 08/29/2025

Request dascription:

This is the first priority of the Downtown Master Plan that Is being proposed. The funding source Is intended to be the transportation levied bond that was used last for
the Eastwood Drive improvements of 878,389, $300,000 from Comimerclal Core TIF, and Transpertation Capital Improvement funds t{5500,000 from FY24 and
$342,000 from FY2025) that wiil be transferred to Fund 36. This project Invelves realigning the Intersection of Main and Lincoln, recanstructing the sidewalks along
Main, with new pavement, permanent striging, landscaping and amenities such as benches, bike racks, festoon lighting, and audio. The sidewalk construction will make
as marty ADA Irmprovements as reascnahly possible in this blogk,

Total
Capltal Costs FY2027 Budeetad
Professlonal Services S0.00
Prafessional Servicas A 50,00
Land Acquisition 50.00
Land Acquisition A 30.00
Infrastructuse improvements 5130,000,00  $130,000.00
Infrastructure improvements A $0.00
Infrastructure Improvements B $0,00
Building & Facility Improvements $0.00
Building & Facllity Improverments A 50.00
Building & Facility Inprovements B 50,00
vehicle & Equipment $0.00
Vehlcle & Equipment A $0.00
Vehlcle & Equiprment B 50.00
Other/Miscellaneous $0.00
Other/Miscel laneous A $0.00
Other/Miscelianecus B $0.00
Total $130,000.00  5130,000.00
. Total
Funding Source FY2027 d
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Rt 50.00
Water Capital Improvement Fund 0F 50.00
Ecanomic Development Fund 10 50.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipmant Fund 3 30.00
Transportation Capital Impravemeni $0.00
Public Works Facility Improvement 50.00
Fiber Fund 48 50,00
Cormmercial Core TIF Fund 49 $130,000,00  $130,000.00
Street Impravemnent Bond Fund 36 $0.00 $0.00
Business District Tax Fund 52 $0.00
Total $130,000.00  $130,000.00
Account Codes (Capital Costs):
49-00-7120 $130,000.00
$130,000.00
Additional Information
Benefit to Communlty An exclting, vibrant downtown)
Project Type Replacement
Project Lead Ellen Hedrick

Project Status Farnsworth group has completed a planning phase and design phase with work expect to begln summer 2024,



Main Street - 500 & 600 Block Reconstruction Downtown Masterplan

Project Numbar: ST-DOWN 3 Dapartment: Transportation
Total Budgeted Capital Costs: $1,750,000,00 Type: Transportation-Streets
Total Budgeted Funding Sourcas:  $1,750,000,00 Request Groups: Street & Alley
Teams: Water & Sewer, Transportation Capltal
Timallna: 05/03/2027 to 04/30/2032
Requast dascription:

We wlll continue our Downtown Streetscape Improvements and will have prellminary design and cost estimate work complated In FY2026, This will allow us to plan for
both small and major projects In upcoming budgat years and will also help us he ready for any future grant cpportunities,

Histarical Future Total
Capital Costs B od Y2027 FY2028 Y2029 FY2030 FY2031 Budsetad Budpetad
Professlonal Services 50.00 $70,000.00 $10,000.00 $10,000.00 * $10,800.00 $10,000.00 $40,000.00  $150,000,00
Professional Services A 50,00
Land Acquisition $0.00
Land Aequlsition A 50.00
Infrastructure Improvemants 50,00 $350,000.00 5200,000.00 $350,000.00  $200,000.00 $500,000.00 $1,600,000.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Bullding & Facllity Improvements $0.00
Bullding & Facllity Improvements A £0.00
Bullding & Fadllity Improvements B $0.00
Vehicle & Equipment 50,00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50.00
Other/MIiscellapeaus 30,00
Other/Miscallaneous A $0.00
Other/Miscellaneous B 50.00
Total $0.00 $70,000,00  $360,000.00  $210,000.00 $350,000.00 $210,000.00 $540,000,00 §1,750,000.00
Fundtng Source Histortaal v 027 F¥2028 Fr2029 Fr2030 FY2031 Future Total

Budgeted Budgetad Budgeted
General Fund 01 $0.00
Water Operaticns Fund 02 $0.00
Wastewater Operatlons Fund 03 $0.00
Wastewatet Capltal lmprovemeant Fi $0.00
Water Capltal Improvement Fund 0! $0.00
Economie Davalopmant Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 50.00
Mgtor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50,00
Vehlela & Capltal Equlpment Fund 3 $0.00
Transportation Capital improvemen $0.00
Public Works Facllity (mprovemant F $0.00
Fiker Fund 48 50.00
Commerclal Cora TIF Fund 49 $0.00 $70,000.00 $350,000,00 $210,000.00 $260,000.00  $210,000.00  $540,000.00 $1,750,000.00
Straet lmprovement Bond Fund 36 $0.00
Buslness District Tax Fund 52 $0.00
Total 50,00 $70,000.00  $360,000.00 $210,000.00 $360,000.00  $210,00000  $540,000.00 $2,750,00%.00
Account Codes {Capital Costs):
49-00-7142 $110,000.00
49-00-7120 51,100,000.00

$1,210,000,00
Additlonal Informatlon
Benefit to Community A vibrant downtown is lmportant to our community.The downtown master plan Implementatlon wiil be a significant project in

downtown, It is envisioned that the mews will be bullt by a private developer concurrently with its project If that comes befora the
Village has its own funding for canstruction, The maws will provide a aesthetically pleasing frontage for 400 block south side
buildings from the current servica and utllity-only zlley. The mews wili also pravide the village with additlonal cutdoor space for
event support or programming. It will also capture and store stormwater to reduce the volume golng Into the Elm Street/Dunbar
Streat Intersection and stormwater system.The reconstruction of the southarn curbline of the 500 block of Main Street will increase
the number of parking spaces, allow the closure of the driveway with the dropbox, and create the sldewalk/northern pathway -
promenacdk feature as Identlfied In the master plah, The expansion and widenlng of the pavement in that area will Increase the ares
available to on-street vendors for spedial events. That will increase the revenue potential for those free evants

Project Type Replacemant
Project Lead Ellan Hedrlek
Project Status In March 2025 we approved an ESA from Farnsworth Group for planning and deslgn for the continuation of the Downtown

Streetscape Improvements, We budged $51,000 for that expense In FY2024.
Grant Detall Will get planning decuments to be able to usa for downtown grant apglications



McDougal Road Improvements

Project Number: ST-SOM1 Department: Transportation

Total Budgeted Capital Costs: $330,000.00 Type: Transportation-Streets

Total Budgeted Fundlng Sources: $660,000.00
Teams: Water & Sewar, Transportation Capital
Timellne: 05/05/2026 to 04/30/2028

Request description:

In accordance with the Solace of Mahomet Development Agreemeant, McDougal Road will require improvemants. The budget includes the realignment of the
McDougal/Oak Street Intersection (concrete), In additlon, It will Include widening and resurfacing of McDougal from the new intersection to the south end of Solace
(24" wide Pug). It will include work on McDougal south of Barber Park in a future MFT program. Professional servicas: 4% for surveying and CAD help; most of the
design and bid prep will be done in-house.

Total
Capltal Costs FY2029 Budeeted
professional Services 415,000,00  515,000.00
Profasslanal Services A 50.00
Land Acquisition $0.00
Land Acqulsition A $0.00
Infrastructure Improvements $177,000.00  $177,000.00
Infrastructure Impravements A $138,000,00  $138,000.00
Iefrastructure Improvements B $0.00
Building & Facllity Improvements 50.00
Bullding & Facility Improvements A $0.00
Building & Facllity Improvements B $0.00
Vehicla & Equipment 50,00
Vehicle & Equipment A 50,00
Vehicle & Equipment B $0.00
Other/Miscellaneous 50.00
Cther/Miscellaneous A $0.00
Other/Miscellaneous B $0.00
Total 5330,000.00  5330,000.00
Funding Source Fv2027 FY2029 Total
Budgeted

General Fund Q1 $0.00
Water Cperations Fund 02 50.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement F $0.00
Water Capital Improvement Fund 0 $0.00
Economic Development Fund 10 $0.00
Recreation Fund 31 50.00
Parks Fund 12 50,00
Maotor Fuel Tax Fund 16 $0.00
State Forfelted Fund 26 50.00
Bond Fund 27 $0,00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capltal Equipment Fund 3 50.00
Transportation Capital Improvemen  $330,000.00  $330,000.00 $660,000.00
Public Works Facllity improvement $0.00
Flber Fund 48 50,00
Cormmercial Core TIF Fund 49 50.00
Street Improvement Bond Fund 36 $0.00
Business District Tax Fund 52 $0.00
Total $330,000.00 $330,000.00 $660,000.00
Account Codes (Capital Costs):
35-00-7400 $192,000.00
35-10-7802 $138,000.00

$330,000.00
Additional Informatlon
Benefit to Community Improving sight distance at intersectlans. Westbound sight distance Is deficient.
Project Type Replacement
Project Lead Ellen Hedrick
Project Status The Developer Fund for 1/2 road improvement Is $138,000 (amount determined in 2018}, Was not a good candidata for HSIP

funding. The schedule is currently unsure, but we know it is an obligation.Last year we submitted a request to have the speed limit
on 150 west of McDougal lowered to 35 mph. IDOT gave us a reduction to 40 mph, That makes the need for this project less
urgent.McDougal south of the intersection Is likely to be widened and paved in FY 28. It sezms like a good plan to get that work
done first.



Mews - 400 Block Alley Construction S of Main as per Downtown Masterplan

Praject Number: ST-DOWN4 Department: Transportation

Total Budgeted Capltal Costs: $380,000.00 Type: Transportatlon-Streets

Total Budgeted Funding Sources: $380,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2026  to 04/30/2028

Request description:
Turning the alley south of Maln Into a commerclal mews ta serve existing businesses and future developmeant, This will hopefully have some funding from the
Cowntown TIF, but the amount will have to be determined at & later date.

Total
Capital Costs FY2029 FY2030 B ed
Frofessional Services $25,000.00 $5,000.00 $30,000.00
Professional Sexvices A $0.00
Land Acgulsition $0.00
Land Acgulsition A $0.00
Infrastructure Improvements $350,000.00  $350,000.00
Infrastructure Improverments A $0.00
Infrastructure Improvements B $0.00
Bullding & Facility Improvements $0.00
Bullding & Facility Improvements A $0.00
Bullding & Facility Improvements B $0.00
vehicle & Equipment $0,00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50.00
Othar/Miscellaneous $0.00
Other/Miscellanaous A $0.00
Othar/Miscellaneous B 50,00
Total $25,000,00  $355,000.00  $380,000.00
Fundlng Source Y2029 FY2020 Total

Budgated
General Fund 01 $0.00
Water Oparatlons Fund 02 S0.00
‘Wastewater Cperatlons Fund 03 $0.00
Wastewater Capital Improvement £ $0.00
Water Capltal Improvement Fund 0! 50,00
Economic Development Fund 10 $0.00
Recreatlon Fund 21 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 S0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 50.00
Transportatlon Capital kmprovemen  $25,000.00  $355,000.00  $380,000,00
Public Works Facility Improvement $0.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 50,00
Street Improvemeant Bend Fund 36 $0.00
Business District Tax Fund 52 $0.00
Total $25,000.00  $355,000.00  $380,000,00
Account Codes (Capital Costs):
35-00-7400 $380,000.00

$380,000.00

Additional nformation
Benefit to Community Part of an exciting, vibrant downtown
Project Type Replacement
Preject Lead Ellen Hadrick
Project Status MSA survey of area completed in 2022,

Grant Detail Hope to have some TIF dollars generated for this project.



Mid America Road and CR 150 E - village portion of MASG improvements

Project Number: ST-27MAR Department: Transportation

Total Budgeted Capital Costs: $30,000.00 Type! Transportation-Streets

Total Budgeted Funding Sources: $30,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 07/02/2025 1o 04/30/2027

Reqguest description:

MIid America Road was "improved" In 2012 when the road base was raised and stabliized with recycled asphalt and then covered with two lifts of an oil and chlp seal
coat, This process was performed to eliminate the dust that was caused by the high volume of haavy truck traffic golng to the gravel pits, The plan is to oil and chip
the road every 8 years as continuing malntenance untli mining operations have finished.In 2025, the MASG gravel pit closed, and this project is a requirement of the
agreement.MASG will pave 3" and we will be respansible for adding a shoulder stone wedge on Mid America Rd.

Capltal Casts FY2027 ;"ta'
Professional Services $0.00
Professional Services A $0.00
tand Acquisitlon $0.00
Land Acquisigion A $0.00
Infrastricture Improvements $30,000,00 $30,000,00
infrastructure Improvements A $0.00
Infrastructure lmprovements B 50,00
Building & Facllity Improvements $0.00
Bullding & Facllity 'mprovements A $0.00
Building & Facllity Imgrovements B $0.00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
vehicle & Equipment B $0.00
Cther/MIscellaneous $0.00
Cther/Miscellaneous A 50,00
Other/MIscellaneous B 50.00
Total $30,000.00 $30,000.00
Funding Source FY2027 Total
Budpeted.

General Fund 01 $0.00
Water Operations Fund 02 50,00
Wastewater Operations Fund 03 50,00
Wastewater Capital Improvement F $0.00
Water Capital Improvemant Fund 0 $0.00
Economic Development Fund 10 $0.00
Recreation Fund 11 50,00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Farfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capltal Equipment Fund : $0.00
Transportation Capltal Improvemer  $30,000.00 $30,000.00
Public Works Facility Improvement $0.00
Flber Fund 43 50.00
Commerclal Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 $0.00
Business Distrlct Tax Fund 52 $0.00
Total $30,000.00 $30,000.00
Account Codes {Capital Costs):
35-00-7400 $30,000.00

$30,000.00
Additional Information
Benefit to Community Annual maintenance of Village Infrastructure Is vital to the community.
Project Type New Project/Expansion
Projact Lead Eric Crowley
Project Status SINCE THE MID AMERICA GRAVEL {MASG) PIT CLOSED they are responsible for paving the road and turning it over to the village.

This is currantly planned for the calendar year 2027,



Mini Excavator

Project Number: ST-MEXC Department: Transportation

Total Budgeted Capltal Costs: $96,000.00 Type: Capital Equipment

Total Budgeted Funding Sources: $117,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2027 to 03/30/2028

Request description:

For many years, tha Village has had to rent or borrow mini-excavators nurnerous times for work In tight work argas; narrow easements, sloped terrain, etc. Generally,
places are Inaccessible by a backhoe. Rental cost Is approximately 5600 per day. The purchase of a mini-excavator Is not meant to replace the need for a backhoe, but
rather a supptement that need.The cost wiil be a 70 / 30 split between Transportation and W/WW.567,200 will be Transportation's responslbility and $28,800 will be
Water/Wastewater, It will require a transfer of funds from Wastewater Operations {03-00-7806) of $14,400 and Water Operations (02-00-7806} of $14,400to 34-00-
7315 Capltal Equipment to cover W/WW share of the allccation {30%).

Totat
Capltal Costs FY2027 FY2028 Budreted
Professional Services 50.00
Professional Services A 30.00
Land Acguisition 50.00
Land Acquisition A $0.00
Infrastructure Improvements 50,00
Infrastructure Improvements A $0.00 $0.00
Infrastructure Improvements B $0.00
Building & Facllity Improvemeants $0.00
Building & Facility Improvemants A $0.00
Bullding & Facility Improvements B 40,00
Vehicle & Equipment $67,200.00 $67,200.00
Vehicle & Equipment A $14,400.00 $14,400.00
Viehicle & Equipment B $14,400.00 $14,400.00
Other/Miscellanecus $0.00
Qther/Miscellanecus A $0.00
Other/MIiscellanecus B $0.00
Total $96,000.00 $0.00 $96,000.00
Total
Fundling Source FY2027 Budgeted
General Fund 01 50.00
Water Operatlons Fund 02 $0.00
Wastewater Operations Fund 03 50,00
Wastewater Capital Improvement Fi $10,500.00 510,500,00
Water Capital Improvement Fund 0! $10,500.00 $10,500.00
Economic Development Fund 10 50,00
Recreation Fund 11 £0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 40,00
State Forfgited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equipment Fund 3 $96,000.00 $96,000.00
Transportation Capital Improvemen 40,00
Public Works Faciltty Improvement 50.00
Flber Fund 48 ) $0.00
Commercial Core TIF Fund 49 $0.00
Total $117,000.00  $117,000.00
Account Codes (Capital Costs):
34-00-7315 $96,000.00
$95,000.00
Additional Information
Benefit to Community Substantial savings in rental equipment.

Project Type New Project/Expansion
Project Lead Eric Crowley



Miscellaneous Projects

Project Numbar: ST-MISC Department: Transportation

Total Budgeted Capital Costs: $200,000.00 Type: Transportation-Streets

Total Budgeted Funding Sources: $200,000.00
Teams: ‘Water & Sewer, Transportation Capital
Timaline: 05/01/2023  to 04/30/2029

Request description:
This Is an annual budget for miscellaneous transportation related prajects and minor unplanned improvements approved by the Administrator,

Capital Costs FY2027 FY2028 FY2029 FY2030 FY2031 Futura Total

Budgatad, Budgeeted
Professlonal Services $0.00
Professicnal Services A $0.00
Land Acquisition $0.00
Land Acquisltion A 50,00
Infrastructure Improvements $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00  $100,000.00  5200,000.06
Infrastructure Improvements A $0.00
Infrastructura Improvements B $0.00
Building & Facility tmprovements 50.00
Building &, Faclliiy Emprovements A 50,00
Building & Facllity Impravements B 50.00
Vehicle & Eguipment $0.00
Vehlicle & Equipment A $0.00
Vehicle & Equipment 8 $0.00
Other/Miscellaneous 50.00
Other/Miscellaneous A 50,00
Other/Miscellaneous B 50,00
Total $20,00000  $20,000.00  %20,000.00  $20,000.00 $20,000.00  $100,000.00  $200,000.00

Future Total
Funding Source FY2027 FY2028 FYzo29 FY2030 FY2031 Budgated Budgate
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 30.00
Wastewater Capiial Improvement Fi $0.00
Water Capital Improvement Fund 0! $0.00
Econamic Cevelopment Fund 10 $0.00
Recreation Fund 11 £0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfelted Fund 26 $0.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 50,00
Transportation Capital Improvemen $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00  5100,000.00  $200,000.00
Public Works Facility Improvement 50,00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 $0.00
Business District Tax Fund 52 $0.00
Total $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00  $100,000.00  $200,000,00
Account Codes (Capital Costs):
35-00-7400 $100,000.00

$100,000.00

Additional Information

Benefit to Communlty Glves flexibility

Project Type New Projact/Expansion
Project Lead Patrick Brown



Multi-use Trail Truss Bridge Maintenance

Praject Numher:
Total Budgeted Capital Costs:
Total Budgeted Funding Sources:

Request description:

ST-TRUSS
$30,000.00
$30,000.00

Deck board maintenance included in FY2027

Tatal
Capital Costs FY2027 Budgeted
Professiona! Services 50.00
Professional Services A $0.00
Land Acquisition 50,00
Land Acquisition A $0.00
Infrastructure Improvements $30,000.00 $30,000.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Bultding & Facllity Improvements $0.00
Building & Facllity Improvements A 50,00
Building & Facility improvements B S0.00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicie & Equipment B $0.00
Other/Miscellaneous 50,06
Other/Misceltaneous A $0.00
Other/Miscellaneous B 50,00
Total $30,000.00 %30,000,00

Total
Funding Source FY2027 Budgatad
General Fund 01 S0.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 50,00
Wastewater Capltal Improvemant b $0.00
Water Capital Improvement Fund 0! 50,00
Ecanomic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Moator Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Cagital lmprovemen $30,000.00 $30,000.00
Public Works Fadllity Improvement 50.00
Fiber Fund 48 50.00
Commercial Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 50,00
Business District Tax Fund 52 50.00
Total $30,000,00 $30,000.00
Account Codes {Capital Costs):
35-00-7400 $30,000.00

$30,000.00

Pepartment:
Type:

Request Groups:
Teams:
Timellne:

Transportation

Transportation-Streets

Street & Alley, Parks & Recreation

Water & Sewer, Transpartation Capital
05/01/2025  to 04/30/2035

Addittonal Infarmation

Project Type
Projeci Lead
Project Status
Grant Detall

Maintenance
Ellen Hedrick

The bridge gets bi-annual inspections hy a licensed structural enginaer and was last Inspected tn 2025,
A grant will need to be sought for the abutment work. Since it is part of a biketrail, hopefully we will be able to find a source.




Oil and Chip Seal Coat on Mid America Road (Developer Reimbursement)

ProJact Number: 57-17MAR Depariment: Transpertation
Total Budgeted Capital Costs: $27,337.00 Type: Transportation-Streets
Total Budgeted Funding Sources: $27,337.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2025 to 12/31/2026
Request description:

Mid Amerlca Road was "Improved" in 2012 when the road base was ralsed and stabillzed with recyclad asphalt and then covered with two Iifts of an oll and chip seal
coat. This process was performed to eliminate the dust that was caused by the high volume of heavy truck traffic going to the gravel pits. The plan is to il and chip the
road every 8 years as continuing maintenance until mining operations have finished.

Historical } Total

Capital Costs Budgetad FY2027 Budgeted
Professicnal Services $0.00
Professlonal Servicas A $0.00
Land Acqulsition $0.00
Land Acquisition A 50,00
Infrastructure Improvements 50,00 $27,337.00 527,337.00
Infrastructura Improvements A $0.00
Infrastructure improvements B 50.00
Building & Facility lmprovemants $0.00
Building & Facility Improvements A $0.00
Bullding & Facility Improvements B $0.00
Vehicle & Equipment $0,00
Vehicle & Equipment A $0.00
Vehicle & Equipment 8 50.00
Other/Miscellaneous 50.00
Other/Miscellanaous A 50,00
Other/Miscellaneous B $0.00
Total 50.00 $27,337.00 $27,337.00
Funding Source FY2027 ;"ta'
General Fund 01 $0.00
Water Operatlons Fund 02 $0.00
Wastewater Operatlons Fund 03 $0.00
Wastewater Capital Improvement Fi 50.00
Water Capltal Improvement Fund 0! $0.00
Economic Development Fund 10 30.00
Recreation Fund 11 $0.00
Parks Fund 12 50.00
Matar Fual Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Impravemen $27,337.00 $27,337.00

. Public Warks Facility Improvement 50.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 50.00
Sireet Improvement Bond Fund 36 50.00
Business District Tax Fund 52 50.00
Teotal $27,337.00 $27,337.00

Account Codes (Capital Costs):
35-10-7800 527,337.00
$27,337.00

Additional Information

Benefit to Community Annual maintenance of Village infrastrizcture is vital to the community.

Project Type Maintenanca

Project Lead Erlc Crowdey

Project Status SINCE THE MID AMERICA GRAVEL {(MASG) PIT CLOSED they are responsible for paving the road and turning it over to the village.

Tils Is curcently pfanned for the calendar year 2027.The $27,337 In the budget is the batance left in our Mid America Rd fund. This
amount will be relmbursed to MASG,



Overhead Ceiling Fans in Transportation Shop

Project Number: ST-SHOPFANS(2) Department: Transportation
Tatal Budgeted Capital Costs: $30,000.00 Type: Building & Facilitles
Tatal Budgeted Funding Sources: $30,000.00
Teams: Water & Sewei, Transportation Capital
Timeline: 05/01/2025 to 04/30/2026
Request description:

During the summer and early fall it can get very hot in the shop, with little or no air flow. This request is for large overhead fans. The cost of the fans is approximately
$5,000 each. We have hudgeted for two fans and an anticipated 55,000 for Installation.

Histarical Future Total
Capital Costs FY2027 Bu d
Professicnal Services $0.00
Professional Servicas A $0.00
Land Acquisition $0.00
tand Acquisltion A $0.00
infrastructure Improvements 50,00
Infrastructure Improvements A $0.00
infrastructura Improvements B 50,00
Bullding & Facility Improvements $0.00 $15,000.00 $15,000.00 $30,000.00
Bullding & Facllity Improverments A $0.00
Sullding & Facllity Impravements B 50,00
Vehicle & Equipment $0.00
Vehicle & Eguipment A $0.00
Vehicle & Equlpment B $0.00
Other/Miscellaneous 50,00
Cther/Miscellaneous A 50,00
Cther/Miscellaneous B 50,00
Total 50.00 $15,000.00 $15,000.00 £30,000.00

Historical Future Total
Funding Source Budested FY2027 g " tad
General Fund 01 $0.00
Water Operations Fund 02 50,00
Wastewater Operatlons Fund 03 $0.00
Wastewater Capital Improvement Fi $0.00
Water Capital Improvement Fund 0! 50.00
Economic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equlpment Fund 3 $0.00
Transportation Capital Improvemen $0.00
Public Works Facility Improvement 50,00 %15,000.00 $15,000.00 $30,000.00
Fibar Fund 48 $0.00
Commercial Core TIF Fund 49 50.00
Street Improvement Bond Fund 36 50.00
Business District Tax Fund 52 50.00
Total $0.00 $15,000.00 $15,000.00 $30,000.00
Account Codes {Capital Costs):
46-00-7120 515,000.00

$15,000.00

Additional Information
Project Type New Project/Expansion
Project Lead Eric Crowley

Project Status Intarnet research on the cost of fans.Resubmiited for 2027,




Oversizing of Street System for Development - Committed

Praject Numbar: ST-08 Pepartment: Transportation

Total Budgeted Capital Costs: $270,000,00 Type: Transportation-Streets

Total Budgeted Funding Sources: $270,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/05/2023  to 04/30/2029

Request description:

The village portion already committed oversizing costs. $34, 415, carried over for street and sidewalk oversizing for Churchill Rd {old obligation: trying to final out
before end of this FY). Harvest Edge subdivision phases 2 and 3 includes roadway overskzing of Country Ridge Dr, blkepath and watermaln oversizing {on a different
CIP sheet). Planning to pay out the Harvest Edge oversizing in FY 26,

Future Total
Capital Costs FY2027 FY2028 FY2029 FY2030 F¥2031 Budeeted Budsetad
Professional Services $0.00
Professlonal Sarvices A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $0.00 $0.00
Infrastructure Improvements A 50,00 $30,000.00 $30,000.00 $30,000.00 $30,000,00  $150,000.00  $270,000.00
Infrastructure Improvements B $0.00
Building & Facility Improvements $0.00
Building & Facllity Improvements A 50.00
Building & Facllity Improvements B $0.00
Vehicle & Equipment 50.00
vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Cthar/Miscellanaous $0.00
Cthar/Miscellaneous A $0.00
Cthar/Miscellaneous B $0.00
Total 5000  $30,000.00  530,000.00  $30,000.00 $30,000.00  $150,000.00  $270,000.00

Future Total
Funding Source FY2027 FY2028 FY2029 FY 2030 FY2031 Jzeted
Geneval Fund 01 50.00
Water Cperations Fund 02 50,00
Wastewater Operations Fund 03 50.00
Wastewater Capitel Improvement F $0.00
Water Capital Improvement Fund 0 $0.00
Economic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 50,00
Bond Fund 27 $0.00
East Mahomet TF Fund 33 50.00 $0.00 $0.00
Vehicle & Capital Equipmant Fund ! $0.00
Transportation Caplial Improvemer $0.00 $30,000.00 $30,000.00 $30,000.00 530,000.00  $150,000.00  $270,000.00
Public Works Facility Improvement $0.00
Fiber Fund 48 $0.00
Commerclal Cora TIF Fund 49 $0.00
Street Improvement Bond Fund 36 $0.00
Buslness District Tax Fund 52 $0.00
Tatal 50.00 $30,000.C0 $30,000.00 $30,000.00 $30,000.00  $150,000.00  $270,000.00
Account Codes (Capital Costs):
35-00-7400 $120,000.00

$120,000.00

Additlonal Information

Benefit to Community Overslzing assures we have the proper sized streets, paths, water malns and sewers for out developing Infrastructure,

Project Type Maintenanca

Prajact Lead Ellen Hedrick

Project Status BCA parfarmed an as-bulit survey for Churchill. Harvest Edge Subdivision phases 2 and 3 are being planned for consiruction in

2026 so put oversizlng of street (4') and bikepath (3) in Fy 2026 budget [previously spread aver 2 years)



Parking Lot Maintenance - Seal Coat

Project Number: ST-PWPL Department: Transportation
Total Budgeted Capital Costs: $110,000.00 Type; Building & Facilities
Total Budgeted Funding Sourcas:  $110,000.00
Teams: Water & Sewer, Transpartation Capital
Timeline: 05/03/2027 to 04/28/2028
Request description:
Seal coating of the parking iot at the Public Waorks / Parks and Recreation Facility.
Future Total
Capital Costs FY2028 B
Professional Services 50,00
Profassional Services A 50.00
Land Acquisition $0,00
Land Acquisition A $0.00
Infrastructure Improvements S0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B 50,00
Biliding & Facility Improvements $50,000.00 $60,000.00  5110,000.00
Bullding & Fadility Improvements A $0.00
Building & Facility Improvements B 40,00
vehicle & Equipment 50,00
Vehicle & Equipment A 50.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/MIscellanaous A $0.00
Other/Miscellaneous B $0.00
Total $50,000.00 $60,000.00  $110,000.00
Futura Total

Funding Source FY2028 Budseted ated
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Operatlons Fund 03 $0.00
Wastewater Capltal Improvement F 50.00
Water Capital Improvement Fund 0 50.00
Econgnic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund12 $0.00
Mator Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 40,00
East Mahomet TIF Fund 33 $0,00
Vehicle & Capital Equipment Fund 3 50.00
Transportatton Capltal Improvemen $0.00
Public Works Facility Improvement 550,000.00 $60,000,00  $110,000.00
Fiber Fund 48 50.00
Commercial Core TIF Fund 49 50,00
Street lmprovement Bond Fund 36 $0.00
Business District Tax Fund 52 $0.00
Total $50,000.80 $60,000.00  5110,000.00D
Account Cades {Capital Costs):
46-00-7360 550,000,090

$50,000,00
Additlonal Infarmation
Benefit to Community Parks and Recreation utilizes the north parking lot for programs and facility rentals. Kesping the lot sealed on a regular basis will

make the lot last for many years.

The defarral of this maintenance project will likely lead to potholes and eventually complets pavemnent failure.

Praject Type Maintenance
Project Lead Erlc Crowley
Project Status The parking lot was paved in stages, The west and south sides were paved In 2014, followed by the east side In 2017 and the

north slde in 2028. While the west and south sides sze the most physically heavy traffic, the north sida gets mare passenger
vehicles. This project Is for sealing the entire parking lot,



Pavement Assessment

Project Number: ST-PASER
Total Budgeted Capital Costs: $30,300.00
Total Budgeted Funding Sources: $30,300.00

Request description:

Department:
Type:

Teams:
Timelne:

Transportation
Transportation-Streets

Water & Sewer, Transportation Capital
05/03/2027 to 04/30/2028

The Village maintains 55 miles of road. (24 concrete, 15 asphalt, and 16 oll and chip) In 2017 and 2022, we hired a firm to do a pavement assessment of all of our roads
In bleck segmants. They rated all the roads by pavement and drainage condition and your Enginesar uses this data to make dedisions on road maintenance pricrities. The

assessment should be updated after 5 years.

Capltat Costs Fv2028 Tota!
Budgete

Professlanal Services 530,300.00 $30,300.00
Professional Services A $0.00
Land Acqulsition $0.00
Land Acqulsition A 50.00
Infrastructure Impravements $0.00
Infrastructure Improvements A 50.00
Infrastructure Improvements B $0.00
Building & Facility Imgrovaments 50.00
Butlding & Facility Improvements A $0.00
Building & Facility Imprevements B $0.00
Vehicle & Equipment 50.00
Vehicle & Equipment A $0.00
vehicle & Equipment B $0.00
Other/Miscellaneous 50,00
Other/Miscellaneous A 50.00
Cther/Miscellaneous B 50.00
Total $30,300.00 $30,300.00
Funding Source FY2028 Tatal ted

—  Budpeted |
General Fund 01 50.00
Water Operations Fund 02 $0.00
Wastewater Qperations Fund 03 $0.00
Wastewater Capltal Improvement, Fy $0.00
Water Capital Improvement Fund 0F $0.00
Economic Development Fund 10 $0.00
Recreation Fund 11 50.00
Parks Fund 12 S0.00
Motor Fuel Tax Fund 16 $0.00
State Forfelted Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Improvemani  $30,300.00 530,300.00
Public Works Facillty Irprovement F $0.00
Fiber Fund 48 50.00
Commercial Core TIF Fund 49 $0.00
Street tmprovement Bond Fund 36 $0.00
Business District Tax Fund 52 $0.00
Total $30,300.00 $30,300.00
Account Codes {Capital Costs):
35-00-7400 $30,300.00

$30,300.00

Additional Information
Benefit to Community Alds in determine focus for street maintenance planning.

Annual maintenance of Village streets is vital to the community.

Projact Type Maintenance
Project Lead Ellen Hedrick
Project Status 20117 and 2022 assessments by ERI have been very useful.



Reconstruction of Division Street - State & Main Street Intersections & Main Street to Post Office

Project Number;
Total Budgeted Capital Costs:
Total Budgeted Funding Sourcas:

Request description:

5T-235TU Department: Transportation
$13,000.00 Type: Transportation-Streets
$13,000.00
‘Teams: Water & Sewer, Transpartation Capltal
Timeline: 0470372023 to 05/31/2027

Divislan St and has ADT 3300 and PASER rstings ¢ 5-7, Main St east to the pest office has similar ratings. The reads are In fair condition and ars our FY 23 project with
IDOT using the STU funding. This project will be the replacement of the asphalt surface on Dlvision Street between Main and State plus the existing asphalt sectlons
included with the intersectlens. This project will consist of milling and resurfacing of 2 1/4 inches of HMA, The width of the streets vary between 28 feet and 45 feet due
to the Intersectlons. The total length of the streats Is 2,900 feet.Main 5t from State to PO s Included In this section {was previously CIP STR-19MAIN $70,000) PASER
Ratings = 5,6, ADT = 1800-2250This area was reconstructed as two sections in 2003 and 2005.Crack seallng is helping kaep the roads in decent shape currently, slthough

It needs frequent cold patching,

Copital Costs Historleal 100y Tota Budgated
Professional Services £0.00
Professlonal Services A $0.00
Land Acquisition 5000
Land Acqulsition A $0.00
Infrastruciure Improvements 40,00 $13,000.0¢ $13,000,00
Infrastructure lmprovemerts A $0.00
Infrastructure Improvements B $0.00
Bullding & Facllity Improvements $0.00
Bullding & Facllity Improvements A $0.00
Bullding & Facillty Inprovements B $0.00
Vehicle & Equipment 50,00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellansous 50.00
Other/Miscellaneous A 50,00
Other/Miscellanecus B 50.00

Tetal $0.00  $13,00000  $13,000.00
Historlcal
Funding Source q FY2027 Total Butgeted
General Fund 01 $0,00
Water Operations Fund 02 $0.00
Wastawater Operatiens Fund 03 $0.00
Wastewater Caplial Improvement F $0.00
Water Capttal Improvement Fund ¢! $0.00
Econamic Development Fund 10 $0.00
Recreatlon Fund 11 $0.00
Parks Fund 12 50.00
Motor Fuel Tax Fund 16 $0,00
State Forfeited Fund 26 $0.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capltal Equipment Fund 3 40,00
Transportation Capital Improvemen 50.00 $13,000.00 $13,000.00
Puhlic Works Fadlity Improvement | 50.00
Fiber Fund 48 §0.00
Commaercial Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 $0.00
Business District Tax Fund 52 $0.00

Totaf

Account Cades (Capltal Costs):
35-00-7400

$0.00 $13,000.00 $13,000.00

13,000.00

_sl_._.......,.,.

$13,000.00

Additional Information

Beneflt to Community

Project Type
Project Lead
Project Status

Grant Detail

These are the busiest streets that the Village maintzins, [t [s very important to keep them In good condition.

Maintanance

Ellen Hedrick

Constructlon is 100% complete. There will be one final billing to us from |DOT for our share of the cost.It shoukd be $12,655,91This
may stlll be billed in FY 26, but may camry over inta FY 27.

This is a federally funded project.

Qur budget does not reflect the 5TU funding of ~5670,000 and a one-tline Covid Rellef grant from the State af I of ~530,000
The budgated amount s our 20% match plus some work that Is net covered under the 80/20 5TU grant

STU s not technically a grant. The Village accruas STU dollars but only on paper. The State is the bank for STU prajects and we anly
get billed for aur portion.

i
I




Sangamon River Bilcetrail Bridges Improvements

Project Numbar: ST-BTBR Department: Transportation

Tota! Budgeted Capltal Costs: $750,000.00 Typa: Transportatien-Streats

Total Butlgeted Funding Sources:  $500,000.00
Taams: Water & Sewer, Transportation Capltal
Timeline: 06/05/2023 1o 043042030

Reduest deseription:

Since the March 2018 bridge inspection by FG, the NE shutment of the old Truss Bridge was found to ba ereding, and the bridge bearing has settled. Chastain (same
SE) performed a study and report fer aptions and gave cost estimates. The permanent repair involves lifting the north end truss, driving plling, bullding relaferced
footlng and column, znd a plan tc do beth sides of old limestone abutment, The main expense is lIfting the truss. Also, It shows an updated budget for hoard
replacement (20K).Would really like to replace the north abutment {similar to south abutment).Chastaln did an engineering study and got estimates for rapairing a
portien of tha north abutment.in 2023, Stark Excavating Instafied a very substantial temporary support for the bridge at the east side of the north abutment where
erosfon Is deterlorating the [imestene block abutment. The original abutment Is Sigt;120 years okf,

Capltal Costs FY2029 FY2081 Future Tatal
Professional Services $0.00
Professional Services A 50,00
Land Acquisitton $0.00
tand Acqulsition A $0.00
Infrastructure Improvemenis $250,000.00 $250,000.00 $250,000.00 §750,000.00
Infrastructure Improvements A $0,00
tfrastructure Improvemenis B $0.00
Building & Facllity improvements £0.00
Bullding & Facllity improvements A $0.00
Building & Facllity improverments B $0.00
Vehlcle & Equipmant 50.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50.00
Other/Miscellaneous $0.00
Qther/Miscellaneous A 50,00
Other/Miscell B 5000
Tota! $250,000.00 5250,000.00 $250,000.00 5750,000.00
Funding Source FY2031 :““"e :‘“a’
General Fund 01 50.00
Watar Cperations Fund 02 $0.00
Wastewatar Operatlons Fund 03 5000
Wastewater Capital Improvement F 5000
Water Capital Impravement Fund 50.00
Economic Davelopment Fund 10 0,00
Recreatlon Fund 11 40.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeitad Fund 25 $0.00
Bond Fund 27 50,00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 2 50.00
Transportatlen Capital Improvemar  5250,000,00 $250,000,00  5$500,000,00
Publle Works Facillty Improvement $0.00
Fiber Fund 48 50,00
Commerclal Core TIF Fund 4% ) 50.00
street Improvement Bend Fund 36 50.00
Business District Tax Fund 52 50.00
Total $250,000.00 5250,000.00 5500,000.00
Atcount Cotles (Capltal Costs):
35-00-7400 $500,000.00

$500,000.00
Additional Information
Benefit to Community Preservatlon of a preclous historlcal resource.
Project Type Mainterance
Project Lead Ellen Hedrick
Project Status The cutside deck support baards were replaced in 2018; study and report for the truss bridge was completed February 2022 by

Chastain Assoclates (report is attached).
The temporary repair of the northern abutment, east side, was campleted 2023,

SInce the permanent fix will be very expensive, We may move this further outin the budget while we abserve the entire north
abutment.

Note that the costs shown ae only for repairing the east half of the north abutment, a decislon made primary due to costs,

The temporary suppert is very substantlal; it's a beam cast in a large concrete foundation that is supporting tha NE bearing of the
bridge; phote alsa attached.



Sidewalk Panel Replacement

Project Number; S5T-SWRR Department: Transportation

Total Budgeted Capital Costs: $210,000.00 Type: Transportation-Streets

Tatal Butdgeted Fundlng Sources: $210,000.00
Teams: Water & Sewer, Transpaortation Capital
Timeline: 05/01/2024 to 11/22/2028

Request description:
Addressing the locations that have been called out by the contractors of the Sidewalk Cutting project. Focus area for next project has not been determined. Budgeting
2% for material testing during construction fraom the engineering budget

Capital Casts FY2027 FY2028 FY2029 FY2030 FY2031 Future Total

Budgeted Budpeted
Professlonal Services $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $5,000.00 £10,000,00
Professlanal Sarvices A $0.00
tand Acquisition 50.00
Land Acquisition A 50,00
infrastructure Imgrovements $20,000.00 520,000.00 $20,000.00 $20,000.00 $20,000.00  $100,000.00  $200,000.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B 50.00
8uilding & Facility Improvements $0.00
Bullding & Facility Improvemants A 50.00
Bullding & Facility Improvements 8 $0.00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
vehicle & Equipment B 50.00
Other/Miscellanegus $0.00
Othar/Miscellaneous A $0.00
Othat/Miscellaneous B 50,00
Total $21,000.00 $21,000.00 $21,000.00 $21,000.00 $21,000.00  $105,000.00  $210,000.00

Future Total
Funding Source FY2027 FY2023 FY2029 FY2a30 Fr2031

Budgeted Budgeted
General Fund 01 $3,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $5,000.00 $10,000.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund D3 50,00
Wastewater Capital Improvement Fi $0.00
Water Capital Improvament Fund 0! $0.00
Ecoromic Development Fund 10 $0.00
Recreatlion Fund 11 $0.00
Parks Fund 12 50.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 30,00
vehicle & Capital Equipment Fund 3 50,00
Transpertation Capital Improvemen 520,000.00 520,000.00 520,000.00 %20,000,00 520,000.00  5100,000.00  $200,000.00
Public Works Facility Improvement $0.00
Fiber Fund 48 50,00
Commercial Core TIF Fund 49 $0.00
Street Improvement Bond fund 36 $0.00
Business District Tax Fund 52 $0.00
Total $21,000,00 $2.1,000.00 $22,000.00 $21,000,00 $21,000.00  $105,000.00  $210,000,00

Account Codes {Capital Costs):

01-45-7142 $5,000.00
35-00-7400 $100,000.00
$105,000.00

Addttional Infarmation

Benefit to Community Annual maintenance of Village streats and sidewalks is vital to the community.

Project Type Malntenance
Project Lead Ellen Hedrick



Sidewalk Repair Cutting

Project Number: ST-SWCUT

Total Budgeted Capital Costs:
Total Budgeted Funding Scurces:

Request description:

Transportation-Streets

Water & Sewer, Transportation Capital
04/30/2035

This project consists of contracting the cutting of a sldewaltk that may need repair and can be done by cutting or grinding down elevated partions. This Is less Invasiva
and mara econamical than performing a complete sidewalk replacement, especially in places where only one or two sections need repair. There will still be a need for

a replacemnent in some circumstances.

Capital Costs FY2027

Budgeted
Professicnal Services $0.00
Profasslonal Services A 50.00
Land Acquisltion $0.00
Land Acquisition A $0.00
Infrastructura Improvements $155,000,00
Infrastructura Improvements A $0.00
Infrastructure Improvements 8 $0.00
Bullding & Facllity Improvements $0.00
Building & Facility Improvements A $0.00
Bullding & Facility Improvements B 50,00
vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Gtherf/Miscellaneous 50,00
Gtiher/Miscellaneous A $0.00
Cther/Miscellaneous B $0.00
Total $155,000,00

Historical

Funding Source dueted Budeeted
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Operatlons Fund 03 $0.00
Wastewater Capital improvement Fi $0.00
Water Capltal Emprovement Fund 0! 50.00
Economic Development Fung 10 $0.00
Recreation Fund 11 50.00
Parks Fund 12 50.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 50.00
Bond Fund 27 50.00
East Mahamet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Improvemen 475,000.00  %155,000.00
Public Warks Facility Improvement $0.00
Fiber Fund 48 56,00
Commercial Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 $0.00
Buslness District Tax Fund 52 $0.00
Tatal $75,000.00  $155,000.00

Account Codes {Capital Costs):
35-00-7400

Additional Information

Benefit to Community

Project Type Maintenance
Preject Lead Patrick Brown
Project Status ‘We have canivacted this service since 2016.

Annual mainignance of Village streets and sidewalks is vital to the community.



Single Axle #203

Project Number: S§T-2038ADT Department: Transportation

Total Budgated Capiltal Costs: $510,000.00 Type: Vehicles

Total Budgeted Funding Sourcas: $600,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2026  to 04/30/2027

Request description:
In FY2026 truck #203 a single rear axle dump truck and associated equipment will be 12 years old and cverdua for replacement. This replacement is scheduled for
FY2027, Factoring bidding in FY27 and paylng for cab and chassis only then In FY28 paying for bed and remaining equipment,

Futura Total

Capital Costs FY2027 FY2028 B

Professional Services $0.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infeastructure Improvements $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Bullding & Facility Improvements 50.00
Building & Facility Improvements A $0.00
Building & Facility Improvements B $0.00
Vehicle & Equipment $150,000.00 $10,000.00 $350,000.00  $510,000.00
vehicle & Equipment A $0.00
Vehicle & Equipmant B $0.00
Other/Miscellaneous 50,00
Other/Miscellaneous A 50,00
Other/Miscellaneous B 50,00
Total $150,000.00  $10,000.00  $350,000.00  $510,000.00

Future Total

Funding Source FY2027 FY2028 8 o 8 ol
General Fund 01 50.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi $0.00
Water Capital Improvement Fund 0! $0.00
Economic Develapment; Fund 10 $0,00
Recreation Fund 11 50,00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 50,00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $150,000.00  $100,000.00  $350,000.00  S600,000.00
Transportation Capital Improvemen 50.00
Public Works Facillty Improvement $0.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 43 $0.00
Total $150,000.00  $100,000.00  $350,000.00  $6C0,000.00

Account Codes (Capital Costs):
34-00-7313 $160,000.00
$160,000.00

Additlonal Infarmation

Benefit to Communlty Keeping our fleet up to date on replacements reduces downtime and maintenance costs,
Projact Type Replacement
Project Lead Eric Crowley



Skid Steer

Project Number: ST-SKIDSTR Depariment: Transportation
Total Budgeted Capital Costs: $185,000.00 Typa: Capital Equipment
Total Budgeted Funding Sources: $185,000.00 flequest Groups:  Street & Alley
Teams: Water & Sewer, Transportation Capital
Timellne: 05/03/2028  to 03/30/2029
Requast description:
Replacerent of the skid steer loader.
Future Total
Capltal Costs FY2028 Budgeted udeste
Professional Services $0.00
Professlonal Services A $0.00
tand Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvernents 50.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B 50.00
Bullding & Facility Improvements $0.00
Building & Facility Improvements A $0.00
Bullding & #acility Improvements B $0.00
Vehicle & Equiprment $90,000.00 595,000.00  $185,000.00
Vehicle & Equipment A 50.00
Vehicle & Equipment B $0.00
Qther/Miscellaneous $0.00
Othar/Miscellaneous A 40,00
Other/Miscellaneous B $0.00
Total $90,000.00 $95,000.00  $185,000.00
Future Total

Funding Source FY2028 Budeted Budested
General Fund 01 $0.00
Water Qperatlons Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi $0.00
Water Capital Improvement Fund 0! 50,00 :
Economic Develapment Fund 10 $0.00 :
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motar Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 50.00 i
Bond Fund 27 50.00
East Mahomet TIF Fund 33 50,00 i
Vehicle & Capital Equipment Fund 3 $90,000.00 $95,000.60  5$185,000.00 i
Transpartation Capital Improvemen $0.00 :
Public Works Facility Improvement 50.00 '
Fiber Fund 48 50.00 :
Commercial Core TIF Fund 49 50.00
Total $50,000.00 $95,000.00  $185,000.00 '
Account Codes (Capital Costs):
34-00-7315 $90,000.00 :

$90,000.00
Additional Information
Benefit to Community The skid steer is used for many different projects including, but not limited to, snow remaval, alley grading, grading and seeding,

atc.

Project Type Replacemant
Profect Lead Eric Crowley

Project Status None



Snow Plow Bladles

Project Number: ST-PLOWBLADE Department: Transportation
Total Budgeted Capital Costs: $114,000,00 Type: Capital Equipment
Total Budgeted Funding Sources: $114,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2026 to 04/30/2027
Request description:

This request Is for the purchase of snow plow blades, We currently have one replacement blades for our 11" plows and one for our 10’ plow. The blades are carbide,
which last much longer than steel, but are also more expensive than steel. Although we do not wear down the blades quickly, If we were to break more than two
blades our inventory would be exhausted. We try to keep at least four sets in inventory (a complete blade comes in a set of three pieces), but have not been able to do
50 last year. The funds requested would allow us to purchase four 11' blades and one 10" blade at a cost of approximately $1,800 per set.

Capital Costs FY2027 FY2028 FY2029 FY2030 FY2031 Futara Total

Budgeted Budgeted
Professional Services $0.00
Professional Services A 50.00
Land Acquisition $0.00
Land Acquisition A 50.00
Infrastructure Improvements $0.00
Infrastructure Improvements A 50.00
Infrastructure Improvements B $0.00
Building & Faciiity Improvements $0.00
Building & Faclilty Improvements A $0.00
Building & Faclfity Improvements B $0.00
Vehicle & Equipment $10,000.00 $10,000.00 $10,000.00 $12,000.00 $12,000.00 $60,000,00 $114,000.00
Vehicle & Equipmant A $0.00
Vehicte & Equipment B $0.00
Other/Miscellanaous $0.00
Other/Miscellaneaus A 50.00
Other/Miscellaneous B $0.00
Total $10,000.00 $10,000.00 $10,000.00 $12,000.00 $12,000.00 $60,000.00  $114,000,00

Future Total
Funding Source FY2027 Fr2028 FY2029 FY203¢ FY2031 Budzeted Budseted
General Fund 01 $0.00 $0.00 $0.00 50.00 $0.00 $0.00 $0.00
Water Operations Fund 02 50,00
Wastewater Cperations Fund 03 $0.00
Wastewater Capital Impravement F $0.00
Water Capital Improvement Fund 0! 50,00
Economic Development Fund 10 $0.00
Recreation Fund 11 50.00
Parks Fund 12 50.00
Motor Fuel Tax Fund 16 50.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $10,000.00 $10,000,00 $10,000.00 $12,000.00 $12,000.00 $60,000.00  5114,000.00
Transportation Capital improvemea $0.00
Public Works Facifity Improvement 50,00
Fiber Fund 48 $0.00
Commercial Cove TIF Fund 49 $0.00
Total $10,000.00 $10,000.00 $10,000.00 $12,000.00 $12,000.00 $60,000.00  $114,000.00
Accaunt Codes {Capltal Costs):
34-00-7315 $54,000.00

$54,000.00

Additional Information

Banefit ta Community Greatly reduces down time durlng snow operaticns.

Praject Type Maintenance
Project Lead Eric Crowley



Tandem Axle #201

Project Number: ST-201TADT Department: Transportation

Tatal Budgeted Capital Costs: £505,687.00 Type: Vehicles

Total Budgeted Funding Sources: $505,687.00
Teams: \Water & Sewer, Transportation Capital
Timellne: 05/03/2026 to 01/01/2027

Request description:
In FY2026 the tandem rear axle dump truck and associated equipment will be 12 years old and overdue for replacement, Lead-time s expected to be one year and
most likely longer. We will likely have to pay for part of the vehicle before the aftermarket build out Is completed for the bed, ect.

Future Total

Capital Costs FY2027 B

Professional Services $0.00
Professicnal Services A 50,00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements 50.00
Infrastructure Improvements A $0.00
Infrastructura Improvements B 50.00
Building & Facility Improvements $0.00
Bullding & Facillty tmprovementis A 50,00
Building & Facllity lmprovemenis B $0.00
Vehicle & Equipment 5155,687.00  $350,000.00  $505,687.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50,00
Cthar/Miscellaneous $0.00
Cthar/Miscellaneous A 50,00
Cther/Miscellaneous B 30.00
Total $155,687.00  $350,000.00  $50%,687.00

Future Total

Funding Source FYz027 Budnatad Budpeted
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi $0.00
Water Capital Improvement Fund O! 50.00
Economic Development Fund 10 $0.00
Recreation Fund 11 50.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 50.00
State Forfelted Fund 26 50.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equlpment Fund 3 $155,687.00  $350,000.00  $505,687.00
Transportation Capital Improvemen $0.00
Public Works Facility improvement 0,00
Flbar Fund 48 $0.00
Commercla! Core TIF Fund 49 50.00
Total $155,687.00  $350,000.00  $505,687.00

Account Codes (Capltal Costs):
34-00-7313 $155,687.00
$155,687.00

Additienal Information

Benefit to Community Keeping our fleet up to date on replacements reduces downtime and maintenance costs.

Project Type Replacement

Project Lead Eric Crowley

Project Status The cab and chassls has arrived and baen paid for. Clauss Speclaltias 1s waiting for the bed, plow and other components to arrive.

The current time frame for completion is June 2026. The budgeted amount is the remainder of the cost.



Temporary Semi-Truck Turnaround on Purnell Drive

Project Nurmber: ST-JONEL Department: Transportation

Total Budgeted Capital Costs: $45,000.00 Type: Transportation-Streets

Total Budgeted Funding Sources: $95,000.00
Teams: Water & Sewer, Transportation Capital
Timelina: 05/01/2024 1o 04/30/2026

Request description:

Semls that don't realize that Purnefl Is a dead end often go past their turnaround opportunity on Jonas Ct and end up trying to turn around on Puraall, Tha proper
signage Is up and we have added to It.This has become a problem for the First BanXk of Forrest; now also Dominoes, when trucks decide to use their lot to make a
turnaround and cause damage to the facllities which are not destgned to accommodate tham

Capital Costs FY2027 FY2029 Total
Budgeted
Professlonal Serviges $0,00
Professional Services A $0.00
Land Acquisition 50,00
Land Acquisition A $0,00
Infrastructure Improvements $75,000.00 $20,000.00 $95,000.00
Infrastructure Improvements A 50,00
Infrastructure Improvements B 50.00
Bullding & Facllity Improvements $0.00
Building & Facllity Improvements A 50,00
Building & Facility Improvements B $0.00
Vehicle & Equipment 50,00
Vehicle & Equipment A 50,00
Vehicle & Equipment B $0.00
Other/Mlscellaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B . 50.00
Total $75,000.00 $20,000.00 $95,000,00
Funding Source FY2027 FY2029 Total
Budgeted
General Fund 01 $0.00
Water Operations Fund 02 50,00
Wastewater Operatlons Fund 03 $0,00
Wastewater Capltal Improvement Fi 50.00
Water Capital Improvement Fund 0! 50.00
Economic Development Fund 10 $0,00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fual Tax Fund 16 $0.00
State Farfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $75,000.00 $20,000.00 $95,000.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Improvemen $0.00
Public Works Facllity Improvement $0.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Sireet Improvement Bond Fund 36 $0.00
Business District Tax Fund 52 50,00
Tetal $75,000,00 $20,000.00 $95,000,00

Account Codes {Capital Costs):
33-00-7120 $95,000.00
$95,000.00

Additional Information

Project Type Maintenance
Praject Lead Eric Crowley




Titan Leaf Vacuum

Project Number: ST-VAC Departient: Transportation

Total Budgeted Capital Costs: $280,000.00 Type: Capital Equipment

Total Budgeted Funding Sources: $280,000,00
Teams: Water & Sewer, Transportation Capital
Timeline: 04/30/2027 to 04/30/2028

Request description:
This is for the replacement of the oldest leaf vacuum. This Is a recurring cost every four to five years bacause we hava two leaf vacuums, Vac #2 was put In service in
2019 and is due to be replaced in 2026 (FY27) and Vac #2 was put in service in 2023 and due to be replaced in 2030 {FY31).

Capltal Costs Fr2028 FY2029 Fr2081 ;“t“': 4 Total Budgeted
Professional Services 50,00
Professional Services A $0.00
Land Acguisition ‘ $0.00
Land Acquisition A 50,00
Infrastructure Improvements $0.00
Infrastructure Improvements A 50,00
Infrastructure Improvements B $0.00
Building & Facility Improvemants %0.00
Building & Facility Improvements A 40.00
Building & Facility Improvements B 50.00
Vehide & Equigment $90,000,00 $0.00 $95,000.00 $95,000.00 $280,000.00
Vehicle & Equipment A $0.00
Vehicle & Equipment 8 £0.00
Other/Miscellaneous 40,00
Other/Miscellaneous A £0.00
Other/Miscellanzous B $0.00
Total $90,000.00 $0.00 $95,000.00 $95,000.00 $280,000.00
Funding Source FY2028 FY2029 FY2031 Futura ‘Total Budgeted
Budgeted
General Fund 01 50.00
Watar Operations Fund 02 50,00
Wastewater Operations Fund 03 50.00
Wastewater Capital Improvement Fi 50.00
Water Capital Improvement Fund D! 50.00
Economic Davelopment Fund 10 50,00
Recreation Fund 11 50.00
Parks Fund 12 50.00
Mator Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Band Fund 27 50.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equipment Fund 3 $90,000.00 $0.00  3595000.00  $95000.00 $280,000.00
Transportation Capital Improvemen 50,00
Public Works Facllity Improvement $0.00
Fiber Fund 48 50.00
Commercial Core TIF Fund 49 50.00
Total $80,000.00 50,00 $95,000.00 $95,000.00 $280,000.00
Account Codes (Capital Costs):
34-00-7315 $185,000.00
$185,000.00
Additional Information
Benefit to Community The use of two |eaf vacuums provides the ability to keep up with leaf collection In a timaly manner, espacially during the fall
coflection period,
Project Type Replacement

Project Lead Eric Crowlfey




Toro Batwing Mower

Project Number:
Total Budgeted Capital Costs:
‘Total Budgated Funding Sources:

Request description:

57-198WM
$165,000.00
$165,000.00

Replacemant of the Toro batwing mower.

This mower was replaced in December 2023. This is a placeholder for recurring replacement costs.

Future Total
Capital Costs FY2028 Budgated Budgetad
Professlona! Services $0.00
Professlonal Services A 50,00
Land Acquisition 50,00
Land Acquisition A 50,00
Infrastructure Improvemenits $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Building & Facility Improvemants $0.00
Bullding & Facllity Improvemants A $0.00
Bullding & Facllity Improvemants B $0.00
Vehicle & Equipment $80,000.00 585,000.00  $165,000.00
Vehicle & Equipment A $0.00
Vehlicle & Equipment B $0.00
Other/Miscellanzous $0.00
Other/Miscellaneous A $0.00
Other/Miscellangous B $0.00
Total $80,000.00 585,000.00  $165,000.00

Future Total
Funding Source FY2028 B
Ganeral Fund 01 30.00
Watar Operations Fund 02 $0.00
Wastewater Operations Fund 03 50.00
Wastewater Capital Improvement F $0,00
Water Capital Improvement Fund 0 $0.00
Econamic Development Fund 10 $0.00
Recreatlon Fund 11 $0.00
Parks Fund 12 $0.00
Mator Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Egulpment Fund $80,000.00 $85,000.00  $165,000.00
Transportation Capital Improvemer $0.00
Publlz Works Facility Improvement $0.00
Fiker Fund 48 $0.00
Commerclal Core TiF Fund 48 $0.00
Total $80,000.00  585,000.00  $165,000.00
Account Codes (Capital Costs):
34-00-7315 $80,000.00

$80,000.00

Department:
Type:

Teams:
Timeline:

Transportation

Capital Equipment

Water & Sewer, Transportation Capital

05/01/2027

ta

04/28/2028

Additional Informaticn

Benefit to Community

Project Type
Project Lead

Upkeep of grass at Village parks and facilities where this mower is utilized.

Replacement
Eric Crowley



Traffic Signal Upgrades

Project Number:
Total Budgeted Capltal Costs:
Total Budgeted Funding Sources:

Reguest description:

ST-TRSIG Department: Transportation
$289,500.00 Type: Transportation-Streats
$289,500.00
Teams: Water & Sewer, Transpottatton Capital
Timellne: 05/01/2026 to 04/30/2035

Updates/upgrades to current traffic signals. Lombard & Franklin signal and Lombard & Oak signals: pessible add left turn signals; Prairleview: possibly add left turn signals
N-5 [TIF). Need traffls counts; need to check warrants.Future budgets for praviously desired sdded internally illurninated street name signs; mayba paint newer signals

black,

Capltal Costs FY2027 F¥2028 EY2029 FY2030 Future Budgeted 1Cv0!
Budgeted

Professicnal Services $5,000.00 $6,500.00 $6,500.00 $5,000.00 $23,000.00
Professional Servicas A $0.00
Land Acquisition 50,00
Land Acquisition A $0.00
Infrastructure Improvements 510,000.00 $10,000.00 $71,500.00 $55,000.00 5$100,000.00  $246,500.00
Infrastructure Improvements A $20,000.00 $20,000.00
Infrastructure Improvements 8 $0.00
Bullding & Facllity Improvements $0.00
Bullding & Facllity Improvements A $0.00
Building & Facility Improvements B 50.00
Vahicle & Equipment 50,00
Vehidle & Equipmant A $0.00
Vehicle & Equipment B $0.00
Cther/Miscellaneous $0.00
Otherf/Miscellaneous A $0.00
Other/Miscellaneous B $0.00

Total 4$35,000.00 $16,500.00 37800000  $60,000.00 $100,000.00  $289,500.00
Funding Source FY2027 FY2028 FY2029 FY2030 Future Budgeted Total
Budrated

General Fund 01 $5,000.00 $6,500.00 $6,500.00 $5,000.00 $23,000.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Inprovement Fu $0.00
Water Capital Improvement Fund 05 $0.00
Econemic Davelcpment Fund 10 40,00
Recreatlon Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Farfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $20,000.00 $20,000,00
Vehicle & Capital Equipment Fund 3« 50.00
Transportation Capital improvement $10,000,00 $10,000.00 $71,500.00 $55,000.00 $100,000.00 $246,500.00
Public Works Facility Improvement ¥ $0.00
Flber Fund 48 $0.00
Cammercial Core TiF Fund 49 $0.00
Street Improvement Bond Fund 36 $0.00
Business Distrlct Tax Fund 52 50.00

Total

Account Codes {Capital Costs):
01-45-7142
35-00-7400
33-00-712¢

43500000  516,50000  $78,000.00  $60,000,00 $100,00000  $289,500.00

$23,000.00
$146,500.00
$20,000.00

$189,500.00

Additional Information
Benefit to Community
Project Type

Project Lead
Project Status

Grant Detail

Traffic slgnals are an important part of traffic management in our community.

Mafntenance

Ellen Hedrick

Communleating with IDOT about their invalvement and capacity of current instaliztions to handle the uggrades. Itlooks like we will
be salely responsible. Therefore, suggest using STU funding.We have been having a lat of trouble with the illuminated street nama
signs.Addressing Frankiin and Praltleview In this FY. Turning movement signals as warranted.

When replacement is required, the 3 downtown signals are STU ellglble.



Transportation Public Works Building Expansion

Project Number: ST-BUEILDEXP Departmant: Transportation

Total Budgeted Capital Costs: $2,400,000.00 Type: Building & Facifities

Total Budgeted Funding Sources:  5$2,400,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2028 to 03/30/2029

Reguest description:

This request Is for an addition to the Public Works Transportation building, or a new stand-alone building in FY 2028, $900,080 is an estimate based on guotes raceived
from FS / Growmark. The north bullding at the facllity is used as "cold" storage and is not In good shape. Some of tha posts are rotting and there is a void In the ground
under the bullding that we fill with materlal every 2-3 years. Cur proposal would be to demolish the north bullding, which is approximately 30'%100' (3,000 5F), and add
an approximate 80'x80' {6,400 5F) additlon to the east end of the existing bullding or a stand-alone bullding on the east side of the rear parking lct. It is proposed a
portlon of the building will be funded by P&R to house the portable stage.

Future Total

Capltal Costs FY2028 B Budgeted

Professional Services 50.00
Profassional Services A $0.00
Land Acquisition 50.00
Land Acquisition A 50.00
Infrastructure Improvements 50.00
Infrastructure Impravements A 50.00
Infrastructure Improvements B 50.00
Bullding & Facllity Improvements $900,000.00 $1,500,000.00 $2,400,000.00
Building & Facility Improvements A $0.00
Bullding & Facllity Impravements B $0.00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehlcle & Equipment B $0.00
Other/tMiscellaneous $0.00
Other/Miscellaneous A $0.00
Other/MIscellaneous B $0.00
Total $900,000.00 $1,500,000.00 $2,400,000.00

Future. Total

Funding Source FY2028 Burgeted Budgeted
Genaral Fund 01 $0.00
Water Operatlons Fund 02 $0.00
Wastewater Operatlons Fund 03 50.00
Wastewater Capital Improvament F $0.00
Water Capltal Improvement Fund 0! $0.00
Ecanomlc Developmant Fund 10 $0.00
Racreatlon Fund 11 $0.00
Parks Fund 12 $0.00
Mator Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 50.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equipment Fund 3 50.00
Transportation Capital Improvemen $0.00
Public Works Facillty Improvement  $900,000.00 $1,500,000.00 $2,400,000.00
Fiber Fund 48 $0.00
Commercial Care TIF Fund 4% $0.00
Street Improvement Bond Fund 36 30.00
Business Distiict Tax Fund 52 $0.00
Total $900,000.00 $1,500,000.00 $2,400,000.00

Account Codes {Capital Costs):
46-00-7120 5900,000,00
$900,000.00

Additional Information

Project Type New Project/Expanslon
Project Lead Eric Crowley
Project Status None



Tucker's Alley & Main Street Parking Improvements

Profect Number: ST-TUCK Department: Transportation
Total Budgetad Capital Costs: $40,000.00 Type: Transportation-Streets
Total Budgeted Funding Sources: $40,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2023  to 04/30/2029
Request description:

Private business has made improvements adjacent to Tucker's Alley; the paving of Tucker's Alley is planned to e included with the HMA resurfacing contract this fiscal
year. This may involve added parallel parking on Main Street for the Schuepp building.

Capltal Costs Fy2022 Total to
Professional Services 50,00
Professlonal Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $40,000.00 $40,000.00
Infrastructura Improvements A $0.00
Infrastructure Improvements B $0.00
Bullding & Facility Improvements $0.00
Building & Facllity Improvements A $0.00
Bullding & Facility Improvements B 50,00
Vehicle & Equipment 50,00
vehicle & Equlpment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B $0.00
Total $40,000.00 $40,000.00
Total

Funding Source FY2029 Budgeted
General Fund 01 $0.00
Water Operations Fund 02 50.00
Wastewater Operatlons Fund 03 30.00
Wastewater Capital Improvement b $0.00
Water Capltal Improvement Fund O! 50.00
Economic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfaited Fund 26 30.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 $0.00
Vehicie & Capital Equipment Fund 3 $0.00
Transpertation Capital Imprevemen $40,000.00 540,000.00
Public Works Facility Improvement 50.00
Fiber Fund 48 50,00
Commercial Core TIF Fund 43 $0.00
Street Improvement Bond Fund 36 $0.00
Business District Tax Fund 52 50.00
Total $40,000.00  $40,000.00
Account Codas {Capital Casts):
35-00-7400 $40,000.00

$40,000.00
Additional Information
Benefit to Community Downtown business parking opportunities
Project Type Replacement
Project Lead Elien Hedrick
Project Status The paving of Tucker's Alley Is planned be Included with the BMA resurfacing contract this fiscal year.Added parking on Main St is

to be addressed in the future.



US 150 Enhancement & Purnell Drive Intersection & Extension Project

Profect Number: ST-PRNL Department: Transportation

Total Budgeted Capital Costs: $985,000.00 Type: Transportatlon-Streets

Total Budgeted Funding Sources: $285,000.00 Retjuest Groups: Strest & Allay, Community Development
Teams! ‘Water & Sewer, Transportat(on Capital
Timaline: 05/01/2026 to 04/30/2030

Request description:

This preject will support the widening of U5 Route 150, a signalized intersection with Purnall Driva, an extanslanh of Purnell Drive south to cotnect to the Roundabout
located at South Mat Road, and g the gap on Pattan Drive. The majority of this project is developer-driven with a $500,000 TIF fund commitment, We
conslder this Phase 3 of our South Mahcemet Read Profect, The widening of Route 150and Purnell signalized intersection Improvements has ta be completed first (Phase
3A). We hope to Inddude a new access road adjacent to the Yellow & Company property In this praject, but this will not be the highest pricrity. The next priority wil ke
extending Purnell south to connect with the reundabout cn South Mahomet Read and a naw Intersection conhection to Purnell Diive [Phase 38). TIF funds will be
limited at this point and our cemmitment was for $500,000, so It will be developer-driven. Final project will include an extenston of Patton from Pumnell to connect
Patton with where it stops near Yellow & Comgany (Phase 3¢). This will zlso he developer-driven.

Capital Costs Fv2027 FY2028 FY2023 Total Budgeted
Professtonal Services $35,000.00 $35,000.00
Professional Services & $200,000.00 £200,000.00
Land Acqusition $0.00
Land Acgu'sltion A 50.00
Infrastructure Improvemants $500,000,00  $250,000.00  $750,000.00
Infrastructure Improveients A 50.00
Infrastructure Improvements B $0.00
Bullding & Facllity 'mprovements 50.00
Building & Facltity Improvements A $0.00
Building & Facllity improvements B $0.00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellansous $0.00
Other/Miscellansous A 50.00
Other/Miscellansous § $0.00
Total $235,000,00  $500,000.00  $250,000.00  $985,000.00
Funding Source FY2027 FY2023 Fy2029 Total Budgated
General Fund 01 $0.00
Water Operations Fund 02 $0.00
‘Wastewater Dperatlons-Fund 03 50.00
Wastewater Capital Improvemant F 60.00
‘Water Capital Improvement Fund 0! $0.00
Economic Development Fund 19 60,00
Recreation Fund 11 50.00
Patks Fund 12 50.00
Motor Fuel Tax Fund 16 50.00
State Forfelted Fund 26 50,00
Bond Fund 27 50,00
East Mahomet TIF Fund 33 $35,000.00 5$500,000.00 $250,000.00 $785,000.00
Vehicle & Capital Equipment Fund 3 50,00
Transportation Capltal Improvemzn $0.00
Public Works Facillty Improvement | 50,00
Fiber Fund 48 40,00
Commenrclal Core TIF Fund 49 $0.00
Street Improvement Bond Fund 36 40,00
Business District Tax Fund 52 $200,000.00 $200,000.00
Total $735,000.00 $5S00,000.00  $250,000.00  5$985,000.00

Account Codes {Capital Cests):

33-00-7142 $35,000.0
52-00-7142 $200,000.00
33-00-7420 $750,000.00

$985,000.00

Additianal informatlon

Benefit te Community Commerclal development In this locaticn has long been anticipated in this arez and will be a benefitta our whole community.
Project Type New Praject/Expansian

Profect Lead Ellen Hedrick

Frojact Status The developer is working with an englneering firm and they wil! be desigring and bidding the project, possikle starting next fiscal

year.Currently, development is happenlng on the aast end of Patton Drive and the intersectlons of US 150 and Purnell and Patton
and Purnell wiil beceme vltal to the growth of thak area,The Village has applied through Congresswoman Mary Miller for
Caommurity Prefect Funding (CPF) for the FY2027 round. Our application was due March 6, 2026, We raquested $1,500,000, The
project total Is estimated at $2,000,000 and we will use $500,300 in T!F funds for aur match of 25%. If we get this meney It will allo
Phase 3Ata mova forward as early as FY2028 with englneering starting in FY2027. If we do not get funding, the praject will ke solely
daveloper-drlven with timing after FY2028,

Grant Detall The Village has applied through Congresswoman Mary Miller for Community ProJect Funding [CPF} for the FY2027 round. Our
application was due March 6, 2026, We requested $1,500,000. The project total is estimated at $2,000,000, and we will usa
$500,000 in TIF funds for cur match of 25%. We wlll also saek out other grant oppartu nities.



Utility Task Vehicle (UTV)

Profect Number: ST-UTV Dapartment: Transportation
Total Budgeted Capltal Costs: $60,000,00 Type: Transportation-Streets
Total Budgeted Funding Sources: $60,000.00 Request Groups: Street & Alley
Teams: Water & Sewer, Transportation Capital
Timeline: 05/03/2027  to 04/03/2028
Request description:

Replacement of the Kubota UTV used by the Transportation Department. The UTV is used for spraying, getting matarials to Jobsites off road, transportation during the
Music Festival, ect.

Capital Costs FY2028 :””"e Total
Professional Services 50.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastruciure Improvements 50,00
Infrastructure Improvemants A $0.00
Infrastructure Improvemenis B 50,00
Bullding & Facility Improvements 50.00
Building & Facllity Improvements A $0.00
Building & Facillty Improvements 8 50,00
Vehide & Equipment $25,000.00  $35000.00  $60,000.00
Vehidle & Equipment A $0.00
vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Miscellaneous A 50,00
Other/Miscellaneous B $0.00
Total $25,000.00 $35,000.00  $60,000.00
" Future Total

Funding Source Fy2028 Budsated _ Budested
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi $0.00
Water Capital Improvement Fund 0! 50.00
Economic Development Fund 20 50.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 S0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equlpment Fund 3 $25,000.00 $35,000.00 $60,000.00
Transportation Capital Improvemen $0.00
Public Works Facllity Improvement $0.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 50.00
Street Improvement Bond Fund 36 $0.00
Businass District Tax Fund 52 $0.00
Total $25,000,00 $35,000.00 $60,000.00

Account Cades {Capltal Costs):
34.00-7315 $25,000.00
$25,000.00

Additional Information

Project Type Replacement
Project Lead Eric Crowley




‘

Vehicle & Equipment Tire Replacement

Project Number: ST-TIRES Department: Transportation
Total Budgeted Capital Costs: $81,000.00 Type: Capital Equipment
Total Budgeted Funding Sources: $81,000,00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2026  to 04/30/2027
Request description;
There is a constant need for tire replacement on vehicles and equipment.
Future Total
Capital Costs FY2027 FY2028 FY2029 FY2030 FY2031 B "
Professional Services $0.00
Professional Services A 50,00
Land Acqulsition $0.00
Land Acquisition A 50,00
Infrastructure Imgrovements $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Building & Facility Improvements $0.00
Bullding & Facility Improvements A $0.00
Bullding & Facillty Improvements B $0.00
Vehicle & Equipment; $15,000.00 $12,000.00 $12,000.00 $12,000.00 $15,000.00 $15,000.00 SB1,000.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50,00
Other/Miscellaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscetlanzous B 50.00
Total $15,000.00 $12,000.00 $12,000.00 $12,000.00 $15,000.00 $15,000.00 SB1,000.00
Future Total

Funding Source FY20o27 FY2028 FY2029 FY2030 FY2031 B B
General Fund 01 $15,000,00 $12,000.00 $12,000.00 $12,000.00 $15,000.00 $15,000.00 $81,000.00
Water Operatlons Fund 02 $0.00
Wastewatar Operatians Fund 03 $0.00
Wastewater Capltal Improvement Fi $0.00
Water Capital Improvement Fund 0! 50.00
Economic Development Fund 10 50.00
Recreation Fund 11 $0.00
Parks Fund 12 £0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
Fast Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Improvemen $0.00
Public Works Facility Improvement $0.00
Flber Fund 48 £0.00
Commercial Core TIF Fund 49 50.00
Tetal $15,000,00 $12,000.00 $12,000.00 $12,000.00 $15,000.00 $15,000.00 $81,000.00
Account Codes (Capital Costs):
01-20-7211 $66,000.00

$66,000.00

Additional Information

Benefit to Community
Project Type
Project Lead

Keeping equipmant maintainad lowers downtimz and allows for quicker response time.
Maintenance
Erlc Crowley



Case 590 Super N Backhoe

Project Number: WWW-BACKHOE Departmeant: Waste Water Operatlons

Total Budgeted Capital Costs: $250,000.00 Type: Capital Equipment

Total Budgeted Funding Sources: $250,000.00
Teams: Water & Sewer, Transportation Capltal
Timeline: 05/01/2029 to 04/30/2030

Reguest description:
Replacement of the Case 580 M backhoe currently in service for Water and Wastewater. This will be a 50/50 split between 02-00-7806 and 03-00-7806.

Future Total

Capltal Costs FY2029 Budgeted Budlzeted

Professianal Services $0.00

Professlonal Servicas A $0.00

tand Acquisition $0.00

Land Acquisition A $0.00

Infrastructure Improvements $0.00

Infrastructure Imarovements A $0.00

Infrastructure Improvements B 50,00

Bullding & Facility Improvemeants 50.00

Building & Facility Improvements A $0,00

Building & Facility Improvements 8 $0.00

vehicle & Equipment $120,000.00  $130,000.00  $250,000.00 ;
Vehicte & Equipment A $0.00 40.00 50,00 i
Vehicle & Equipment B $0.00 :
Other/Miscellanecus $0.00

Other/Miscellaneous A $0.00

Dther/Miscellaneous B $0.00

Tatal $120,000.00  $130,000.00 $250,000,00

Future. Total

Funding Source FY2029 Budeated Budiated

General Fund 01 $0.00

Water Operations Fund D2 $0.00

Wastewater Cperatlens Fund 03 $0.00

Wastewater Capital Improvement F $0.00

Water Capital Improvement Fund 0! $0.00

Econamic Development Fund 10 50.00 i
Recreatlon Fund 11 $0.00
Parks Fund 12 $0.00

Maotor Fuel Tax Fund 16 50.00

State Forfeited Fund 26 £0.00

Bond Fund 27 50.00

East Mahomet TIF Fund 33 $0.00

Vehicle & Capital Equipment Fund 3 $120,000,00  $130,000,00  $250,000.00

Transportation Capltal Improvemen $0.00

Public Works Facility [mprovement 50.00

Fiber Fund 48 50,00

Commercial Core TIF Fund 49 $0.00

Total $120,000.00  $130,000.00  $250,000,00

Account Codes [Capital Costs):
34-00-7315 $120,000.00
$120,000.00

Additional Informatlon

Project Type Replacement
Project Lead Eric Crowley




Ford F-150 4x4 Supercab (#104) Water/Wastewater Operator

Project Number:
Total Budgeted Capital Costs:
Total Budgeted Funding Sources:

Request description:

WWW-VEHO Department: Waste Water Operations
$103,000.00 Type: Vehicles
5103,000.00
Teams: Waier & Sewer, Transportation Capital

Timeline:

05/01/2026  to 04/30/2027

Truck replacement costs are split betwean water and wastewater. This is a recurring cost with the truck being replaced every 5 years by lease agreements. Will reguire
a transfer of even & split of funds from Wastewater Operations (03-00-7806} and Water Operations {02-D0-7806} to 34-00-7313 Vehlicle Purchase.

Historical Future Total
Capital Costs Budreted FY2027 FY2028 FY2029 FY20639 FY2031 B d
Professlonal Services $0.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvemants 50.00
Infrastructure Improvements A $0.00
Infrastructure Improvemants B $0.00
Bullding & Facility Improvements 40.00
Building & Facllity Improvements A 50.00
Building & Facillty Improvements B $0.00
Vehlcle & Equipment $0.00 $7,000.00 $9,000,00 $9,000,00 $9,000.00 $9,000.00 $60,000.00  $103,000.00
Vehlcle & Equipment A $0.00 $0.00 50.00 $0.00 50,00 $0.00 $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B $0.00
Total 50.00 $7,000.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00 $60,000.00  $103,000.00

Historical Future Total
Funding Source Budgated FY2427 FY2028 FY2029 FY2030 Frzo31 Budpeted Budgeted
General Fung 01 50.00
Water Operations Fund 02 50.00
Wastewater Operatlons Fund 03 50.00
Wastewater Capital Improvement b $0.00
Water Capital Improvemant Fund 0! 50.00
Economi¢ Develogment Fund 10 50.00
Recreation Fund 11 $0.00
Parks Fund 12 $0,00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahamet TIF Fund 33 40,00
Vehicle & Capital Equipment Fund 3 50,00 $7,000.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00 $60,000.00  5103,000.00
Transportation Capital improvemen $0.00
Public Works Facllity Improvement $0.00
Fiber Fund 48 50.00
Commercial Core TIF Fund 49 $0.00
Total $0.00 $7,000.00 $4,000.00 $9,000.00 $9,000.00 $9,000.00  $60,000.00  $103,000.00
Account Codas (Capital Costs):
34-00-7313 $43,000.00

. $43,000.00

Additional information

Benefit to Community

Project Type
Project Lead
Project Status

Replacement
Exic Crowley
The 2022 Ford F-150 4x4 Supercab (#104) has been in service since 9/6/2023,



Ford F-550 w/Crane Lift & Service Body {#105) (Lease)

Project Number: WWW-550VEH Department: Waste Water Operations

Total Budgeted Capltal Costs: $196,000.00 Type: Vehicles

Total Budgeted Funding Sources: $196,000,00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2024 to 04/30/2025

Request description:

Ford F-550 w/Crane Lift & Service Body {#105) {Lease) was put into service on 7/2/2025.WIll require a transfer of even a split of funds from Wastewater Operations (03-
00-7806) and Water Operations (02-00-7806) to 34-00-7313 Vehicle Purchase.Will order in spring 2025, but by the time of arrlval expect no more than 6 months of
expenses in FY2026.

Historical Future Total
Capltal Costs dreted FY2027 FY2028 FY2029 FY2030 FY2031 Budue a
Professional Services $0.00
Professional Services A %0.00
Land Acquisition $0.00
Land Acquisition A 50.00
Infrastructure Improvements 50,00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Building & Facility Improvements ) $0.00
Bullding & Facllity improvements A 50.00
Building & Facility Improvements B $0.00
vehicle & Equipment $0.00 £20,000.00 $19,000.00 $15,000.00 $19,000.00 $19,000.00  $100,000.00  $196,000.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous 50.00
Cther/Miscellaneous A $0.00
Cther/Miscellaneous B 50.00
Total $0.00 $20,000.00 $19,000.00 $18,000.00 $19,000,C0 $19,000.00  $100,000.00  $196,000.00

Historleal Future Total
Fundng Source Bydasted FY2027 FY2028 FY2029 F¥2030 FY2031 Budueted Bugeetgd
General Fund 01 $0.00
Water Cperatlons Fund 02 $0.00
Wastewater Operations Fund 03 ' $0.00
Wastewater Capital Improvement b $0.00
Water Capital Improvement Fund 0! : 50,00
Economic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfelted Fund 26 50.00
Bond Fund 27 50.00
East Mahamet TIF Fund 33 $0.00
ehlcle & Capital Equipment Fund 3 $0.00 $20,000.00 $19,000.00 $19,000.00 $19,000.00 $19,000.00  $100,000.00  $195,000.00
Transpertatlon Capital Improvemen $0.00
Public Works Facllity Improvement $0.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 50.00
Total $0.00 $20,000,00 £19,000.00 £19,000.00 $19,000,00 $19,000,00  $100,000.00  $195,000.00
Account Codes [Capital Costs):
34-00-7313 $96,000.00

$96,000.00

Additional Information
Project Type Replacement

Project lead Erlc Crowley




Security Camera for Water & Wastewater Facilities

Project Number: WWW-CAM Department: Waste Water Operations
Total Budgeted Capltal Costs: $140,000.00 Type: Tachnclogy
Total Budgeted Funding Sources: $140,000.00

Timeline: 05/01/2025 to 04/30/2026

Requast description:
Security Cameras will provide an additional level of security and help to prevent criminal activity or vandallsm at key facilities.

Historleal Total
Capltal Costs B FY2027 Budeated
Professlonal Services $0.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A 50.00
Infrastructure Impravemants $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvemants B $0.00
Bullding & Facility Improvements $0.00
Bullding & Facillty Improvements A $0.00
Building & Facility Improvements 8 $0.00
Vehicle & Equipment $0.00
vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous 50.00 $40,000.00 $40,000.00
Other/Miscellaneous A $0.00  5100,000.00  $200,000.00
Other/Miscellaneous B $0.,00
Total 50.00  $140,000.00  5140,000.00
Historical Tatal

Funding Source Budue FY2027 Budsated
General Fund 01 $0.00
Water Operations Fund 02 $0.00 $40,000,00 $40,000.00
Wastewater Oparations Fund 03 50.00  $100,000.00  $100,000.00
Wastewater Capital Improvement Fi $0.00
Water Capital Improvement Fund 0! $0.00
Economic Davelopmeant Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Maotor Fuel Tax Fund 16 50.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Improvemen $0.00
Public Waorks Facllity Improvement $0.00
Filzer Fund 48 50,00
Carmercial Core TIF Fund 49 $0.00
Total $0.00  $140,000.00  $140,000.00
Account Codes {Capltal Costs):
02-00-7201 $40,000.00
03-00-7201 $100,000.00

$140,000,00

Additlonal Information

Benefit to Community
Project Type
Project Lead

Security Cameras will make parks more safe and protect high-valued community assets.

New Project/Expansion

Eric Crowley



Automatic Water Meter Reading System

Project Number: W-AUTOREA Department: Water Capital Improvements

Total Budgetad Capital Costs: $5,000,000.00 Type: Water

Total Budgeted Funding Sources:  55,000,000.00
Teams: Water & Sewer, Transportation Capital
Timellne: 05/01/2031  to 04/30/2032

Requast description:

This project Is for the implementation of an autcmatic meter reading system.This implementation would overwhalmingly reduce the amount of time spent reading
maters for monthly readings, as well as individual readings such as initlal and final readings, and maintenance readings.This system wiil allow meters to be read

remotely from the Administrative Office. The cost would be split between Wastewater and Water CIP.

Historical Futura Total
Capltal Costs Budatad FY2027 FY2028 FY2029 FY2030 FY2031 Budsated Bus
Professional Services $0.00
Professional Services A $0.00
Land Acquisition £0.00
Land Acquisition A $0.00
Infrastructure Improvements 50.00 50.00 50,00 $0,00 $0.00 50,00 $2,500,000,00 $2,500,000.00
Infrastructure Improvements A $2,500,000.00 $2,500,000.00
Infrastructure Improvements 8 50,00
Building & Facility lmprovemants 50.00
Building & Facility lmprovements A 50.00
Building & Facility Improvements B $0.00
Vehicle & Equipment $0.00
Vehide & Equipment A 40.00
Vehice & Equipment B $0.00
Other/Miscellaneous 50.00
Other/Miscellanaous A 50,00
Other/Miscellaneous B $0.00
Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000,000.00 $5,000,000.00
Fundng Source :'5“’"“' FY2027 FY2028 FY2029 FY2030 FY2031 F“:‘ e TB"“"
General Fund 01 $0.00
Water Operatlons Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi $2,500,000.00 $2,500,000.00
Water Capital Improvement Fund 0! $0.00 $0.00 50,00 $0.00 $0.00 50,00 $2,500,000.00 $2,500,000.00
Economic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfelted Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50.00
Vehicle & Caplial Equipment Fund 3 50.00
Transpartation Capital improvemen $0.00
Public Works Facllity Impravement 50.00
Fiber Fund 48 $0.00
Cormercial Core TIF Fund 49 $0.00
Tatal $0.00 $0.00 40,00 $0.00 $0.00 50.00 $5,000,000.00 55,000,000.00
Account Codes {Capital Costs):
05-00-7400 50,00

50,00

Additlonal Information

Project Type New Project/Expansion
Project Lead Jascn Heid



Drill New Well & install Transmission Pipe Back to Water Plant

Project Nuraber: WE-24WELL Department: Water Capltal Improvements

Total Budgeted Capital Costs: $1,575,000.00 Type: Water

Total Budgeted Funding Sources:  $1,575,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2028  to 04/30/2029

Request description:
As water demand increases, a fourth well will be a benefit to increase redundancy and supply to the plant.

Future Total

Capital Costs FY2028 B i

Professional Services 475,000,00 £75,000,00
Professional Services A %0.00
Land Acqulsition $0.00
Land Acquisition A 40,00
Infrastructure Impravements $750,000,00  $750,000,00 $1,500,000,00
Infrastructure Improvements A 50,00
Infrastructure Impravemeants B %0,00
Building & Facllity Improvements 50.00
Building & Facility Improvements A 50.00
Bullding & Facility Improvements B $0.00
Vehlcle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Other/Miscellaneous A 50.00
Dther/Miscelfaneous B $0.00
Total $750,000.00  $825,000.00 $1,575,000.00

" Future Total

Funding Source FY2028 Budgetod Bugsstod

General Fund 01 $0.00
Watar Qperations Fund 02 50.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Bt 50.00
Water Capital Improvement Fund 0! $750,000.00  $825,000.00 %1,575,000.00
Econcmic Development Fund 10 $0.00
Recreation Fund 11 50,00
Parks Fund 12 S0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Eguipment Fund 3 $0.00
Transportatlon Capital Impravemen $0.00
Public Works Facillty Impravement $0.00
Flber Fund 48 $0.00
Commercia! Core TIF Fund 49 $0.00

Total

Account Codes {Capital Costs):
05-00-7400

$750,000.00  $825,000.00 $1,575,000.00

$750,600.00

$750,000.00

Additional Informatlon

Project Type
Project Lead

New Project/Expansion
Eric Crowley



Extensions Of Water Mains To Unserved Properties

Project Number: WT-EXT Department: Water Capital Impsovements

Total Budgeted Capital Costs: $460,000.00 Type: Water

Total Budgeted Funding Sources: $460,000.00
Teams: Water & Sewer, Transgortation Capital
Timeline: 05/01/2026 to 04/30/2027

Requaest description;
Avearly placeholder for short extensions of less than 1000 ft. to homas, businesses, or several properties in an area.

Capleal Costs EYZ027 FY2028 :"ta'
Professional Services $30,000.00 $30,000.00 $50,000,00
Professional Services A ‘ 50.00
Land Acqulsition 50.00
Land Acquisition A 50.00
Infrastructure Emprovements $200,000,00  $200,000.00  $400,000.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Building & Facility Improvements $0.00
Building & Facillty Improvements A $0.00
Bullding & Facility Improvements B 50,00
Vahicle & Equipment 40,00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Mlscellaneous $0.00
Other/Miscellanecus A 30.00
Other/Miscellanecus B $0.00
Total $230,000.00  $230,000.00  $460,000.00
Funding Source FY2027 FY2029 ;f::'ete g
General Fund 01 $0.00
Water Qperations Fund 02 50.00
Wastewater Operatlens Fund 03 $0.00
Wastewater Capital Improvement P 50.00
Water Capital Improvement Fund 0! $230,000.00  $230,000.00  $460,000.00
Economic Davelopment Fund 10 50,00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capltal Equipment Fund 3 $0.00
Transpertation Capital improvemenn 50.00
Public Works Facility Improvement $0.00
Flber Fund 48 $0.00
Commercial Core TIF Fund 49 50.00
Total $230,000.00  323G,000.00  $460,000.00

Account Codes (Capital Costs):
05-00-7400 $460,000.00
$460,000.00

Additional Informatlon

Project Type New Project/Expansion
Project Lead Erlc Crowley



Fire Hydrant Installation

Praject Number; WT-HYD Department: Water Capital Improvements
Total Budgeted Capital Costs: $75,000.00 Type! Water
Total Budgeted Funding Saurces: $75,000.00
Teams: Water & Sewer, Transportatlon Capltal
Timellne: 05/01/2026 o 04/15/2027
Request description:
Place holder in case any naw hydrants are needed.
Capital Costs FY2027 FY2028 FY2029 FY2030 FY2031 ;'l‘]'"“’ ;"E"e :
Professional Servicas 50,00
Professlonal Services A 50,00
Land Acquisiilon $0,00
Land Acquisition A $0.00
Infrastructure Improvements $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $7,500.00 $7,500.00 57,500.00 $7,500.C0 $7,500.00 $37,500.00 $75,000.00
Bullding & Facllity Improvements $0.00
Building & Facllity Improvements A 50,00
Building & Facllity Improvements B $0.00
Vehicle & Equipment $0.00
Vehicle & Equlpment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Otiter/Miscellaneous A 50.00
Other/Miscellaneous B 50.00
Tatal $7,500.00 $7,500.00 §7,500.00 $7,500.00 $7,500.00 $37,500.00 $75,000.00
Historical Future Total
Funding Sourca Budeetad FY2027 FY2028 FY2023 FY2030 FY2031 Budested Budgsted
General Fund 01 £0.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Rt $0.00
Water Capital Improvement Fund 0! 50,00 $7,500.00 $7,500.00 $7,500.00 $7,500.00 £7,500.00 $37,500.00 $75,000.00
Econemic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuef Tax Fund 16 50.00
State Forfelted Fund 26 50.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Improvemen $0.00
Public Works Facllity Improvement $0.00
Fiber Fund 48 50.00
Commerclal Core TIF Fund 49 50,00
Totat 50.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00 $37,500.00 $75,000.00

Account Codes (Capital Costsj:
02-00-7240

$37,500.00

$37,500.00

AddItional Information

Project Type
Project Lead

New Project/Expansion
Eric Crowley



New Water Tower

Project Number: WT-24TOW Department: Water Capital Improvements

Total Budgeted Capital Costs: $5,900,000.00 Type: Water

Total Budgeted Funding Sources:  55,900,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2029  to 04/30/2030

Reguest description:
A 2nd elevated water tower will become necessary as growth continues.

Future Total
Capltal Costs FY2029 5 ed
Professional Services $0.00
Professlonal Services A $0.00
Land Acqulsition $0.00
Land Acquisition A $0.00
Infrastructure lmprovements $2,400,000.00 $3,500,000.00 $5,5C0,000.00
Infrastructure Impravements A $0.00
Infrastructure Improvements B 50.00
Buiding & Facility Improvemants $0.00
Building & Facility Improvemants A $0.00
Building & Facillty Improvements B $0.00
vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous’ $0.00
Other/MIscellaneous A 50.00
Other/Miscellaneous B $0.00
Total $2,400,000.00 3$3,500,000.00 %5,900,000.00
. Future Total

Funding Source FY2029 Budgeted o
General Fund 01 40.00
Water Operations Fund 02 $0.00
Wastewater Operations Fund 03 50,00
Wastewater Capital Improvement Fi $0.00
Water Capital Improvement Fund Q' $2,400,000.00 $3,500,000.00 $5,900,000.00
Economlc Develogment Furd 10 50.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Miahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00
Transportation Capital Improvemen $0.00
Public Works Facllity Imgrovement $0.00
Fiber Fund 48 50,00
Commercial Core TiF Fund 49 50.00
Total $2,400,000.00 $3,500,000.00 $5,900,000.00

Account Codes {Capital Costs):
05-00-7400 $2,400,000.00
$2,400,000.00

Additional Information

Project Type New Praject/Expansion
Projact lead Erlc Crowley




Outside Tank Painting - Water Plant

Project Number: W-TANKPAINT Departmeant: ‘Water Capital Improvements

Total Budgetad Capital Costs: $105,000.00 Type: Water

Total Budgeted Funding Sources: $105,000.00
Teams: ‘Water & Sewer, Transportation Capital
Timeline: a5/01/2024  to 04/01/2025

Reguest description:
The outslde iron removal fram storage tanks at the Water Treatment Plant need painting to reduca the chance of carrosion.

Histerleal Future Total

Capital Costs 8 FY2027 ™ g Budgeted

Professional Services 50.00
Professlonal Services A $0.00
Land Acqulsition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $0.00 $40,000.00 $65,000.00  $105,000.00
Infrastructure Improvements A 50,00
Infrastructure Improvements B $0.00
Building & Facllity Improvements 50,00
Building & Facllity Improvements A $0.00
Building & Facility Improvements B $0.00
Vehicle & Equipment 50,00
Vehicle & Equipment A $0.00
Venicle & Equipment B $0.00
Other/Misceltaneous $0.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B $0.00

Total $0.00 340,000.00 $65,000.00  $105,000.00
Histarlcal Future Total

Funding Source Budseted FY2027 Hiud d Budreted

General Fund 01 50.00
Water Operations Fund 02 $0.00
Wastewater Operatlons Fund 03 50,00
Wastewater Capital improvement Fi $0.00
Water Capltal lmprovement Fund 0! 50,00 $40,000.00 $65,000.00  $105,000,00
Economic Davelopment Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 50.00
Maotor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahamet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $0.00
Transpartation Capital Improvemen 50,00
Public Works Facllity Improvement $0.00
Fiker Fund 48 $0.00
Commercial Core TIF Fund 49 $0,00

Total

Account Codes (Capital Costs):
0S-00-7400

$0.00  $40,000.00 $65,000.00  $105,000.00

$40,000.00

$40,000,00

Additional Infermation

Project Type Malntenance
Project Lead Eric Crowlay
Project Status Staff has recieved one quote for a cost of 519,440.00.Project has been awarded and tha cleaning part was completed, but early

cold temperatures did not allow for the painting to begin. It is anticipated this will be done prior to 27 budget begining.



Oversizing of Water Distribution for Development - Committed

Project Number: WT-05 Department: Water Capital Improvements
Total Budgeted Capital Costs: $315,000.00 Type: ~ Water
Total Budgated Funding Sources: $315,000.00
Teams: Water & Sewer, Transportation Capital
Timellne: 05/01/2026 to 04/15/2027
Reguest description:
Reimbursement to developers for committed water maln overslzing extensions.
Future Total
Capital Costs FY2027 FY2028 FY2029 FY2030 FY2031 Budgetad ated
Professional Services $0.00
Professlonal Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $0.00 $25,000.00 $25,000.00 525,000.00 $40,000.00  $200,000.00  $315,000.00
Infrastructura Improvements A S0.00
Infrastructure Improvements B S0.00
Building & Facility Improvements $0.00
Building & Facility Improvements A 50,00
Bullding & Facliity Improvements B 50,00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B 50,00
Gther/Miscellanecus $0.00
Cther/Miscellanecus A $0.00
Cther/Miscellanecus B $0.00
Total 50,00 $25,000.00 $25,000.00 $25,000.00 $40,000.00  $200,000.00  5315,000.00
Funding Seuree Fr2027 FY2028 FY2029 FY2030 FY2031 Future Total
Budgeted Budgeted

General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Operatlons Fund 03 $0.00
Wastewater Capltal Improvement Fi $0.00
Water Capital Improvement Fund 0! $0.00 $25,000.00 $25,000.00 $25,000.00 $40,000.00  $200,000.00  $315,000.00
Economic Development Fund 10 50.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tex Fund 15 50,00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equlpment Fund 3 $0.00
Transportation Capltal Improvemen $0.00
Public Works Facility Improvement $0.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 $0.00
Total 50.00 $25,000.00 $25,000.00 $25,000.00 540,000.00  $200,000.00  $315,000.00
Account Codes (Capital Costs):
05-00-74C0 $115,000.00

$115,000.00

Additional Information

Prolect Type
Project Lead

New Project/Expansion
Eric Crowley



Replacement of the Window, Sidewalk & Door - Water Plant

Project Number: W-WINDOWS Department: ‘Watar Capital Improvements
Total Budgeted Capital Costs: $60,000.00 Type: Watar
Total Budgeted Funding Sources: $60,000.00
Teams: ‘Water & Sewer, Transportation Capital
Timeline: 04/01/2026  to 05/03/2027
Request description:

Window, doar and sidewalk replacement at the water plant.The windows and back door are leaking at the water plant, Water also occasionally runs under the south
wall and into the offica.

Capital Costs FY2027 ;“t“'e ;m' .
Professianal Services $0.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acqulsitlon A $0.00
Infrastructura Improvements $0.00
Infrastructure Impravements A $0.00
Infrastructure lImprovements 8 $0.00
Building & Facility Improvements $25,000,00 $35,000.00 $60,000.00
Bullding & Facllity Improvements A $0.00
Building & Facllity Improvements B 50.00
Vehicle & Egulpment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Othar/Miscellaneous A $0.00
Other/Miscellaneous B $0.00
Total $25,00000  $35000.00  $60,000.00

. Future Total
Funding Source FY2027 Budgeted Budseted
General Fund D1 50,00
Water Operations Fund 02 $25,000,00 $35,000.00 $60,000.00
Wastewater Operations Fund 03 40,00
Wastewatar Capital Improvement Fi $0.00
Water Capital Improvement Fund 0! $0.00 $0.00 $0.00
Economic Development Fund 10 50.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 40.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Viehicle 8 Capltal Egulpment Fund 3 $0.00
Transportation Capital Improvemen $0.00
Public Works Facility Impravement 50.00
Fiber Fund 48 $0.00
Commercial Core TIF Fund 49 50.00
Total $25,000,00 $35,000,00 $60,000.00 N
Account Codes {Capital Costs):
02-00-7360 £25,000,00

$25,000.00

Additional Information

Project Type Replacement
Project Lead Jason Heid



Standpipe Painting

Project Number: W-STANDPIPE Department: \Water Capltal Improvements
Total Budgeted Capltal Costs: $75,000.00 Type: Water
Total Budgeted Funding Sources: $75,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 04/01/2026 to 04/30/2027
Request description:

Routine cleaning and touch-up painting of the stand pipe water tower on Division Street.

Historical Future Total

Capital Costs Burgate, FY2027 5 d Budneted

Professional Services 50.00
Professional Services A 50.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $0.00
Infrastructure Improvemants A 50.00
Infrastructure Improvements B 30.00
Building & Facillty Improvements 5000 $25000.00  $50,000.00  $75,000.00
Building & Facility Improvements A $0.00
Bullding & Facility Improvements B $0.00
Vehicle & Equipment $0.00
Vehicle & Equipment A 50.00
Vehicle & Equipment B $0.00
Cther/Miscellaneous $0.00
Other/Miscellaneous A 50.00
Other/Miscellaneous B $0.00
Total $0.00 $25,000.00 £50,000.00 $75,000,00

Historical Future Total

Funding Source Budgat FY2027 eted Budgeted

General Fund 01, $0.00
Water Operatlons Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi $0.00
Water Capital Improvement Fund 0! $0.00 $25,000.00 $50,000.00 $75,000.00
Economic Development Fund 10 50.00
Recreation Fund 11, $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 50.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 50.00
Vehicle & Capital Equipment Fund 3 $0,00
Transportation Capital improvemen $0.00
Publle Worlks Facility Improvement $0.00
Flber Fund 48 ’ $0.00
Commercial Care TIF Fund 49 $0.00
Total $0.00 $25,000.00 $50,000.00 $75,000,00

Account Codes {Capital Costs):
05-00-7400

$25,000.00

$25,000.00

Additional Information

Project Type
Projact Lead

Maintenance
Eric Crowley



Used F-550 Dump from Transportation

Project Number: WWW-RDUMPTRK Department: Water Capital Improvements
Total Budgeted Capital Costs: $38,000.00 Type: Vehicles
Total Budgated Funding Sources: $38,000.00
Teams: Water & Sewer, Transportation Capital
Timellna: 05/07/2026 to 04/15/2027
Request description:

This Is the purchase of the used Ford F-550 currantly in service with the Transportation Department. This truck will be used to replace a 1997 International dump truck
that Is currently in service for W/WW.The Internaticnal raquires a CDL driver's license to drive and there are currently no staff in W/WW that have a CDL driver's
license. This purchase hinges on the bld award and purchase of a new F-550 for the Transpaortation Department.It is estimated the International truck is worth
approximately $15,000 - $20,000 and will be sold after delivery of the new F-550 for the Transportation Depariment. The funds from that sale will be used to cover
some of the cost of the truck golng to W/WW,

Total
Capital Costs FY2027 udeted
Professional Services $0.00
Professlonal Services A $0.00
Land Acqulsition 50,00
Land Acqulsition A 50.00
Infrastructure Improvements $0.00
Infrastructure Improvements A 50100
Infrastructure Improvements B 50,00
Building & Facility Improvements $0.00
Building & Facllity Improvements A $0.00
Building & Facility Improvements B 50.00
Vehicle & Equipment $38,000.00 $38,000.00
Vehicle & Equipment A $0.00
Vehicle & Eguipment B 50.00
Other/Miscellaneous $0.00
Other/Miscellanaous A 50,00
Other/Miscellaneous B $0.00
Total $38,000.00  $38000.00

Total
Funding Source FY2027 Budgeted,
General Fund 01 $0.00
Water Operatlons Fund 02 $0.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi $0.00
Water Capital Impravement Fund 0! $0.00
Economic Davelopmeant Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TFF Fund 33 40.00
Vehicle & Capital Equipment Fund 3 $38,000.00 $38,000.00
Transportation Capital Improvemen 50.00
Public Works Facllity Improvement $0.00
Fiber Fund 48 $0.00
Commaercial Core TIF Fund 49 50.00
Total $38,000.00 $38,000.00
Account Codes (Capital Costs):
34-00-7313 $38,000,00

$38,000.00

Additional Information
Project Type Replacement
Project Lead Erlc Crowley
Project Status The cab and chassls portlon of new truck for Transportation is at Clauss Specialties awaiting the bed arrival. Itis anticipated the

bed will arrive in early April, and completion of the truck In July 2026, Will requlre a transfer of even a split of funds from
Wastewater Operations (03-00-7806) ant Water Operatlons ((2-00-7808) to 34-00-7313 vehicle Purchase,



Water Maln Improvem

ents Project (Water System Master Plan Implementation)

Profect Number:
Total Budgated Capltal Costs:
Total Budgeted Funding Sources:

Request description:

WT-WMIP1 Bepartment: Watar Capital Improvements
$6,114,500.00 Type: Watar
$6,114,500,00
Teams: Water & Sewer, Transportation Capltal
Timellne: 05/01/2023  to 13/05/2027

Implementation of Phase 1 of tha Water System Master Plan which includes water maln replacements, We previously secured an EPA lean for this project.
Constructlen in the naxt three wifl be Frankiin Sireet and areas north and west of the Sangamon River.

Capital Costs

Profassional Services

Profassional Services A

Lan¢t Acquisition

Land Acqulsition A

Infrastructure Improvements
Infrastructure Improvements A
Infrasteucture Improvements 5
Building & Facllity Improvemeants
Bullding & Facllity Improvements A
Buflding & Facllity Improvaments B
Vehicle & Equlpment

Vehkle & Equipment A

Vehlele & Equipment B
Qther/Miscellaneous
Other/Miscellancous A
Other/Miscellaneous B

Histexical Future
FY2027 F¥2028 Total Budgeted
Bucratad &

$0,00  $130,000.00 $130,000.00
$36,000.00  $38500.00 $74,500.00
30,00

$0.00

$0.00 $2,420,000.00 $2,000,000,80  $4,420,000.00
$720,000.00  5770,000.00 $1,490,000,00
$0.00

$0.00

$0.00

$0.00

40,00

$0.00

$0.00

$0.00

$0.00

$0.00

Total

Funding Saurce

General Fund 01

Water Operatlons Fund 02
Wastewater Operatlons Fund 03
Wastewater Capltal Improvemeant
Water Capital Improvement Fund (
Economle Developmant Fund 10
Recraatlon Fund 11

Parks Fund 12

Motor Fuel Tax Fund 16

State Forfelted Fund 26

Bond Fund 27

East Mahomet TIF Fund 33

Vahicle & Capital Equlpment Fund
Transportatlon Caplta! Improvema
Public Works Facility Improvement
Flbar Fund 48

Cemmerclal Core TIF Fund 49

$0.00 $3,306,00000  $808,500.00 $2,000,000.00  $6,114,500,00

Historleal Future-
8 FY2027 FY2028 d Total Budgeted

40,00
$0.00
$0.00
$0.00
$0.00 $3,306,000,00 $808,500.00 $2,000,000,0¢  $6,114,500.00
$0.00
50,00
40,00
$0.00
$0.00
40.00
5000
$0.00
$0.00
$0.00
40,00
$0.00

Total

Account Codes {Capltal Costs):
05-00-7400

$0.00 $3,305000,00  $808,500,00 $2,000,000.00  $6,114,500.00

54,114,500.00

54,114,500.00
Additlonal Information
Profect Type Replacament
Profect Lead Erle Crowlay

Project Status

Grant Datall

We spent $350,000 prior te FY26 on deslgh engineering, plus $25,000 for bléding, which is part of the constructlon phase {out cf
the $280,000}. In FY26 we will be reimbursed from the loan a total of $375,000 which will be Iisted as part of the income Into

Watar Capital Fund 05, Contract & ESA Spent as of FY
Ending 2026 Remaining FY2027Design Engineering « Fehr-Graham & Associates $350,000.00

$350,000.00 OConstruction Englneering » Fehr-Graham & Assoclates  $280,000.00

$125,950.47 [+25K bid) $129,048.53Construction = SN Construction, Inc. $2,722,259,31
$370,113.16 $2,401,444.68Contingency $81,667.78TOTAL

4$8,433,827.09The budget also raflacts an addltlonal 36,000 in enginearing and 720,000 for construction in FY2027 that will be
added to the contract using regular capltal funds. Addltionally, we ara budgeting for FY2028, 38,500 for enginesring and 770,000
far canstruction in regular capital funds, not from tha EPA loan.

TERMS OF THE LOANLoan Amount: $3,433,927.09 Annutal Fixed Loan Rate; 1.87% Term: 20 years Repayments: Seml-Annual
Canstruction start; 05/20/2025Construction complete: 08/ 18/2027InMtiation of repayment period: 05/20/2027Initiation of
oparation: 05/20/2027First rapaymant due: 11/20/2027FInal repayment due: 05/20/2047 OFfer by tha State of lllinols
Environmental Protection Agency



Water Tower Sandblasting & Painting - Interior/Exterior

Project Number: WT-TOWERPAINT Department: Watar Capital Improvements

Total Budgeted Capital Costs: $1,825,000.00 Type! Water

Total Budgeted Funding Sources:  $1,825,000,00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2026  to 04/30/2027

Request description:
Interlor and exterior sand blasting and painting of the water tower and replacing the cathodic protection and new tank rmixing.

Future Total
Capital Costs FY2027 Budast Bud
Professional Services $180,000.00  5225,000.00  5405,000.00
Professional Services A $0.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $620,000,00  $800,000.00 $1,420,000.00
Infrastructure Improvements A £0.00
Infrastructure Improvements B $0.00
Building & Facility Improvements 50.00
Building & Facility Improvements A $0.00
Bullding & Facility Improvements B 50.00
Vehicle & Equipment $0.00
Vehicle & Equipment A $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous 50.00
Other/Miscellaneous A $0.00
Other/Miscellaneous B 50.00
Total $800,000.00 $1,025,000.00 $1,825,000.00
Future Total

Funding Source FY2027 Budeated Budsatad
General Fund 01 $180,000.00  $225,000.00  5405,000.00
Water Operations Fund 02 50.00
Wastewater Operations Fund 03 $0.00
Wastewater Capital Improvement Fi 50.00
Water Capital I[mprovement Fund 0! $620,000.00  $800,000.00 $1,420,000.00
Econemic Development Fund 10 $0.00
Recreatlon Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
8ond Fund 27 $0.00
East Mahomet TIF Fund 33 50,00
Vehicle & Capltal Equipment Fund 3 50.00
Transportation Capltal Improvemen $0.00
Public Works Facility Improvement $0.00
Fiber Fund 48 $0.00
Commercla! Core TIF Fund 49 50.00
Total $800,000.00 $1,025,000.00 $1,825,000.00

Account Codes (Capital Costs):
05-00-7400 $520,000.00
$620,000.00

Additional Information

Project Type Maintenance
Project Lead Eric Crowley



2100i Combination Sewer Cleaner Truck

Project Number: WWW-COMBOTRUCK Department: Water Operatlons

Total Budgeted Capltal Costs: $500,000.00 Typa: Vehicles

Total Budgeted Funding Sources: $500,000.00
Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2028 to 04/30/2030

Request description:
The purchase of a combination sewer Jetter / vacuum excavatar truck to replace the traller sewer jetter and traller vacuum excavator. The anticipated cost is $500,000
and would be a 56/50 split between 02-00-7806 and 03-00-7806. This would likely be a two for one trade.

Future Total
Capital Costs FY2028 FY2029 Budeeted Budosted
Professional Services £0.00
Professional Services A 50,00
Land Acguisition 50.00
Land Acqulsition A 50.00
Infrastructure Improvemeants $0.00
Infrastructure Improvements A 50.00
Infrastructure Improvements B £0.00
Bullding & Facllity Improvements $0.00
Building & Facllity Improvements A 50.00
Building & Facility Improvements B $0.00
Vehlcle & Equlpment 50.00  $500,000,00 50.00  5500,000.00
Vehlcle & Equipment A $0.00 $0.00 $0.00
Vehlicle & Equlpment B 50.00
Other/Miscellaneous 50.00
Other/Miscellaneous A 50,00
Qther/Miscellaneous B 50.00
Total S0.00  $500,000.00 $0.00  5500,000.00
' Future Total
Funding Source FY2028 FY2029 Budreted Budzeted
General Fund 01 $0.00
Water Operatlons Fund G2 $6.00 50.00 50.00
Wastewater Operations Fund 03 50,00 $0.00 $0.00
Wastewater Capital traprovement Ft $0.00
Water Capital Improvement Fund 0! $0,00
Economic Development Fund 10 50.00
Recreation Fund 11 50.00
Parks Fund 12 $0.00
Maotor Fuel Tax Fund 16 50,00
State Forfelted Fund 26 $0.00
Bond Fund 27 50,00
East Mahamet TIF Fund 33 50.00
Vehicle & Capital Equipment Fund 3 $500,000.00 $500,000.00
Transportation Capital Improvemen $0.00
Public Works Facillty Improvement 50.00
Fiber Fund 48 $0.00
Commaercial Core TIF Fund 49 $0.00
Total 5000 $500,000.00 $0.00  $500,000.00
Account Codes (Capital Costs):
34-00-7313 $500,000.00
$500,000.00

Additional Infarmation

Project Type
Project Lead

Replacement
Eric Crowley



22' Dump Trailer, 20,000 lbs - Water/Wastewater

Project Number: W-DUMPTRAILER Dapartment: Water Operaticns

Total Budgeted Capital Costs: $47,000,00 Type: Capital Equipment

Total Budgeted Funding Sources: $47,000,00
Teams: Water 8 Sewer, Transportation Capital
Timellne: 05/01/2026  to 04/30/2027

Reguast description:
Purchase of a dump traller with ramps. 20,000 Ib class. The trailer would be used to haul numerous materlals, s well as a minl excavator that 1s budgeted for
F¥2028.The cost would be spiit between 02-00-7806 and (3-00-7808,

Future Total

Capital Costs FY2027

Professionat Services $0.00
Professlonal Services A $0.00
Land Acquisttlon $0.00
Land Acquisition A $0.00
Infrastructure Improvements 50.00
Infrastructure Improvemants A $0.00
Infrastructure Improvemants B $0.00
Building & Faclilty Improvements $0.00
Building & Facliity Improvements A 50.00
Building & Facility Improvements 8 $0.00
Vehicle & Equipment $22,000.00 $25,000.00 $47,000.00
vehicle & Equipment A 30,00 50,00 $0.00
Vehicle & Equipment B $0.00
Other/Mlscellaneous $0.00
Other/Miscellanaous A 50.00
Other/Miscellaneous B $0.00
Total $22,000.00  $25,000.00  $47,000.00

X Future Total

Funding Source FY2027 8 i i
General Fund 01 $0.00
Water Operations Fund 02 50.00
Wastewater Operations Fund 03 $0.00
Wastewater Capita! Improvement Fi $0.00
Water Capital Improvermnent Fund G! 50.00
Economic Davelopment Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 50,00
Motor Fuel Tax Fund 16 50.00
State Forfeited Fund 26 $0.00
Bond Fund 27 50.00
East Mahomet TIF Fund 33 $0.00
Vehlcle & Capital Equipmeant Funi 3 $22,000.00 $25,000.00 $47,000.00
Transportation Capital Improvemen 50.00
Public Works Facillty Improvement $0.00
Fiber Fund 48 50,00
Commercial Core TEF Fund 49 $0.00
Total $22,000.00 $25,000.00 $47,000.00

Account Codes (Capital Costs):
34-00-7315 $22,000.00
$22,000.00

Additlonal Information

Project Type New Project/Expansion
Project Lead Eric Crowley



Ford F-150 4x4 Supercab (#101) - Water/Wastewater Consultant

Project Number: WWW-VEHC Department: Water Cperations

Total Budgeted Capital Costs: $74,000.00 Type: Vehicles

Total Budgeted Funding Sources: $74,000.00
Teams; Water & Sewer, Transportation Capital
Timeline: 05/03/2027 to 04/28/2028

Request description:
Truck replacement costs has to be split between Water and Wastewater. This is recurring costs for leasad vehicles with replacement every 5 years, Will require a
transfer of even a split of funds from Wastewater Operations (03-00-7806) and Water Operations (02-00-7806) to 34-00-7313 Vehicle Purchase.

Capltal Costs FY2027 FY2028 FV2029 FY2030 FY2031 Future ;"“'
Budgeted  Budgeted
Professlonal Servicas 40,00
Professlonal Services A $0.00
Land Acqulsitlon 50.00
Land Acquisition A $0.00
Infrastructure Improvements $0.00
Infrastructure Imgrovements A 50.00
Infrastructure Improvements B 50,00
Bullding & Facility Improvements $0.00
gullding & Facility Imgrovements A $0.00
Building & Facility Impravements B 50.00
Vehicle & Equipment $5,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 545,000.00 $74,000.00
Vehicle & Equipmant A 50,00
Vehicle & Equipment B 50.00
Cther/Miscellaneous 80,00
Cther/Miscellaneous A 50,00
Cther/Miscellaneous B 50,00
Total $5,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $45,000.00 $74,000,00
. Future Total
Funding Source FY2027 FY2028 FY2029 FY2030 FY2031 Budated Budzated
General Fund 01 $0.00
Water Operations Fund 02 $0.00
Wastewater Cperations Fund D3 $0,00
Wastewater Capital Improvement Bt 50.00
Water Capital Imgrovement Fund 0! $0.00
Economic Development Fund 10 $0.00
Recreation Fund 11 $0.00
Paris Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfeited Fund 26 $0.60
Bond Fund 27 $0.00
East Mahomat TIF Fund 33 30.00
Vehicle & Capital Equipment Fund 3 $5,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00  $45000.00  $74,000.00
Transportatlon Capital Improvemen 50.00
Public Works Faclilty Improvement $0.00
Fiber Fund 48 $0.00
Comwmercial Core TIF Fund 49 50.00
Total $5,000.00 $6,000.00 46,000.00 £5,000.00 $6,000.00 34500000  $74,000.00

Account Codes {Capital Costs):

34-00-7313 $29,000.00
$29,000.00

Additional Information

Project Type New Project/Expansion

Project Lead Eric Crawley

Project Status The 2022 Ford F-150 4x4 Supercab {#101} has been in service since 9/28/2023,



Fard F-250 4x4 Utility Bed (#109)

Projaect Number:
Total Budgeted Capltal Costs:
Total Budgeted Funding Sources:

Recuest description:

Www-105U8

$118,000.00
$118,060.00

Department: Water Operatlons

Type! Vehicles

Teams: Water & Sewer, Transportation Capital
Timeline: 05/01/2026  to 04/30/2027

Replacement of a Ford-F-250 currently In service for Water and Wastewater.Truck replacement costs are spllt between water and wastewater. The truck met the
replacement schedule in FY2022. It will have a service body.Will require a transfer of even a split of funds from Wastewater Operations (03-00-7806) and Water
Operaticns {02-00-7806) to 34-00-7313 Vehicle Purchase.

Future Total

Capital Costs FY2027 FY2028 FY2029 FY2030 FY2031 Budzeted B

Professional Services $0.00
Professional Services A 50.00
Land Acquisition $0.00
Land Acquisition A $0.00
Infrastructure Improvements $0.00
Infrastructure Improvements A 30.00
Infrastructure Improvements B $0.00
Building & Facility Improvaments $0.00
Bullding & Facility fmprovements A $0.00
Building & Facility Improvements B $0.00
Vehicle & Eguipment $10,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $60,000.00  $118,000,00
Vehicle & Eguipment A 50,00 $0.00 50.00 50.00 50,00 $0.00
Vehicle & Equipment B $0.00
Other/Miscellaneous $0.00
Cther/Miscellaneous A $0.00
Other/Miscellaneous B 50.00
Total $10,000.00 512,000.,00 $12,000.00 $12,000.00 $12,000.00 $60,000.00  $118,000.00

Future Total

Funding Source FY2027 FY2028 FY2029 FY2030 FY2031 Budasted Budseted
General Fund D1 30.00
Water Operations Fund 02 50,00
Wastewater Operations Fund 03 $0.00
Wastewater Capltal Improvement Fi $0.00
Water Capital Improvement Fund (¢ 50.00
Economlc Development Fund 10 $0.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fue! Tax Fund 16 $0.00
State Forfeited Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehidle & Capital Equipment Fund 3 $10,000.00 $12,000.00 $12,000,00 $12,000,00 $12,000.00 $60,000.00  $118,000.00
Transportation Capital Improvemen $0.00
Public Works Facility Improvement $0.00
Fiber Fund 48 $0.00
Commercial Care TIF Fund 49 $0.00
Total $10,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $60,000.00  $118,000.00

Account Codaes {Capital Costs):
34-00-7313

$58,000.00

$58,000.00

Additional Information

Project Type
Project Lead

Replacement
Eric Crowley



Ford F-250 4x4 Utility Bed {#126) (Lease)

Project Number: WWww.-126UB Deapartment: Water Operations
Tatal Buclgeted Capital Costs: $128,750.00 Type: Vehicles
Total Budgeted Funding Sources: $128,750.00

Teams: Whater & Sewer, Transportation Capital

Timeline: 07/30/2025 to 06/28/2030
Request description:
The Ford F-250 4x4 Utility Bed (#109) used by Water/Wastewater operations.

Future Total
Capltal Costs FY2027 FY2028 FY2029 FY2030 Fy2p31 Budeeted Budgeted
Professional Services $0.00
Professlonal Services A $0.00
Land Acqulsition 50.00
Land Acquisition A 50.00
Infrastructure Improvements $0.00
Infrastructure Improvements A $0.00
Infrastructure Improvements B $0.00
Building & Facllity Improvemeants $0.00
Building & Faciilty Improvements A $0.00
Buflding & Facllity lmprovements 8 50.00
Vehlcle & Equipment $12,750.00 $12,750,00 $12,750.00 $12,750.00 $12,750.00 565,000,00  $128,750.00
Vehide & Equipment A 50.00
Vehicle & Equipment B $0.00
Other/Mliscellaneous $0.00
Other/Miscellanaous A 50.00
Other/Miscellanaous B $0.00
Total $12,750.00 $12,750.00 $12,750.00 $12,750.00 $12,750.00 $65,000.00  $128,750.00
Funding Source FY2027 FY2028 FY2029 FY2030 FY2031 Future Total
Budgeted Budgeted

General Fund 01 50.00
Water Operations Fund 02 50.00
Wastewater Operations Fund 03 50.00
Wastewater Capital Improvement Ft $0.00
Water Capltal Impravement Fund O! 50.00
Economic Development Fund 10 50.00
Recreation Fund 11 $0.00
Parks Fund 12 $0.00
Motor Fuel Tax Fund 16 $0.00
State Forfelted Fund 26 $0.00
Bond Fund 27 $0.00
East Mahomet TIF Fund 33 $0.00
Vehicle & Capital Equipment Fund 3 $12,750.C0 $12,750.00 $12,750.00 $12,750.00 $12,750.00 $65,000.00  $128,750.00
Transportation Capital Improvemen 50.00
Public Warks Facility Improvement 50.00
Fiber Fund 48 $0,00
Commercial Core TIF Fund 49 50,00
Total $12,750.00 $12,750.00 $12,750.00 $12,750.00 $12,750.00 $65,000.00  $128,750.00

Account Cadas {Capital Costs):
34-00-7313 563,750.00
$63,750.00

Additional Infarmatian

Project Type Replacement
Project Lead Patrick Brown
Project Status The 2024 Ford F-250 4x4 Utllity Bad (#126} has baen in service since 7/30/2025. Tha cost shown is far the yearly lease

payment.Will require a transfer of even a split of funds from Wastewater Operatlons (03-00-7806) and Water Operations {02-00-
7806) to 34-00-7313 Vehicle Purchase,



