rodland Park School diserict

W e

BOARD OF EDUCATION
Regular Board Meeting — August 13, 2025

Place: District Office Large Conference Room Time: 6:00 p.m.
Live link: https://www.youtube.com/channel/UChJRTLo3dNcIxGDL 1cIxRA

VI

VII.

VIIIL

AGENDA
CALL TO ORDER/ROLL CALL

PLEDGE OF ALLEGIANCE, PREAMBLE TO THE CONSTITUTION OF STATE OF COLORADO, MOMENT OF SILENCE
APPROVAL OF AGENDA

DISTRICT/COMMUNITY SPOTLIGHT
a. WP SR High Varsity Baseball — Bates

ADMINISTRATIVE REPORTS
a. Board of Education Reports
b. Superintendent Report — Slocum

PUBLIC COMMENT [Individual comments will be limited to 3 minutes each, with 45 minutes total for Public Comment.
Names submitted prior to the start of the meeting will be randomly selected. Any additional minutes during the allotted
time for Public Comment shall be contributed to additional commenters. Any commenters not allowed adequate time
due to the time limit are kindly requested to email the Board of Education or the Superintendent.]

CONSENT AGENDA [Consent agenda items are typically routine matters that do not require discussion prior to approval]
a. Minutes
1. June 11, 2025
June 18, 2025
June 24, 2025
July 2, 2025
July 8, 2025
. August 6, 2025
b. Personnel
1. New Contracts
2. Resignations
c. 2025-2026 Student Fees
2025-2026 Calendar Revision
e. Authorization to Open Payroll Bank Account

DISCUSSION/INFORMATION

a. Board Governance Policy EE-9 — Slocum
b. GP-3 - Kimbrell

c. B/SR-1- Kimbrell

d. B/SR-2 - Kimbrell

ACTION
a. Merit Academy Contract Extension — Bates

EXECUTIVE SESSION pursuant to C.R.S. 24-6-402(4) (b, f & e) to receive legal advice on superintendent contract terms, to
discuss contract negotiations with new superintendent and with outgoing acting superintendent, and for personnel
discussions and evaluations with Ginger Slocum.



Xl.  ADJOURN EXECUTIVE SESSION

XIl.  ACTION
a. Interim Superintendent Contract (only if the Board is ready to vote)

XIll. BOARD INFORMATION REPORTS
a. Operations Report

XIV. ADJOURN MEETING



Woodland Park School Districet

BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET

Board Meeting Date: August 13, 2025
Prepared by: Mick Bates

Title of Agenda Item: (IV.a.) WP SR High Varsity Baseball - Bates
Item Type: L] Action Discussion U Information

Background Information, Description of Need:
The Board of Education will recognize the Woodland Park SR High varsity baseball team.

Relevant Data and Expected Outcomes:
Coach Becker will introduce his team and speak to last season’s highlights and achievements.

Recommended Course of Action/Motion Requested:
No motion is requested.




Woodland Park School District

BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET

Board Meeting Date: August 13, 2025

Prepared by: Ginger Slocum

Title of Agenda Item: (Vll.a. 1-6.) Minutes — June 11, 18, 24, July 2, 8, and August 6, 2025
Item Type: Action [ Discussion O Information

Background Information, Description of Need:
Draft minutes of the meeting date(s) are listed above.

Relevant Data and Expected Outcomes:

Recommended Course of Action/Motion Requested:
Approve under the consent agenda vote.
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Woodland Park School District Re-2
BOARD OF EDUCATION
Board Work Session — June 11, 2025

CALL WORK SESSION TO ORDER

The Board Work Session was called to order by Board President Mick Bates at 4:35 p.m. with the
following members present: Keegan Barkley, Cassie Kimbrell, Suzanne Patterson, David Rusterholtz
and Mr. Bates.

REVIEW/DEBRIEF OF EXECUTIVE SEARCH FIRM PRESENTATIONS

The Board of Education discussed the presentations provided by the two executive search firms,
McPherson & Jacobson, LLC and Grundmeyer Leader Services. Director Barkley noted that both
proposals are very similar and that neither firm necessarily offered something that the other firm
didn’t offer. She added that initially there was a cost difference, but with one of the executive search
firms being willing to price match, that eliminated that difference. Director Barkley and Vice President
Kimbrell both expressed that they did not think that they could go wrong with either firm. Secretary
Rusterholtz shared that he was particularly impressed with the presentation by Grundmeyer Leader
Services and indicated that they were his preferred choice. Vice President Kimbrell shared that she was
leaning toward McPherson & Jacobson, LLC due to her familiarity with the consultant. However, she
acknowledged that the rest of the Board seemed very impressed with Grundmeyer Leader Services and
expressed openness to either firm. She noted that both firms were similar in terms of pricing, access to
candidate databases, and job posting strategies, but pointed out that Grundmeyer offered more
marketing options. The board wrapped up the work session by discussing the process they would
follow to vote on the selection of an executive search firm at the upcoming regular board meeting.

ADJOURN BOARD WORK SESSION

MOTION Rusterholtz, second Kimbrell, to adjourn the meeting at 5:06 p.m.
MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

Attest:

Board of Education Secretary

Board of Education President
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BOARD OF EDUCATION
Regular Board Meeting —June 11, 2025

CALL MEETING TO ORDER

The meeting was called to order by Board President Mick Bates at 6:00 p.m. with the following
members present: Keegan Barkley, Cassie Kimbrell, Suzanne Patterson, David Rusterholtz, and Mr.
Bates.

AMENDMENT OF AGENDA

President Bates asked for a motion to amend the agenda to add VIIl.d. to provide discussion about
what the executive session is or is not about.

MOTION Rusterholtz, second Barkley, to amend the agenda.

MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

APPROVAL OF AMENDED AGENDA
MOTION Kimbrell, second Rusterholtz, to approve the amended agenda.
MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

DISTRICT/COMMUNITY SPOTLIGHT

President Bates recognized the 15 outstanding WPHS student-athletes who earned their place at the
Colorado State Track & Field Championships in Denver this May. He shared that of those 15, 12
competed at State and 3 served as critical alternates, supporting their teammates every step of the
way. He congratulated all of the athletes, coaches, and families, noting that competing at the state
level is a major accomplishment, and that they represented Woodland Park with pride, heart, and
Panther spirit.

President Bates also recognized Woodland Park Middle School, Columbine Elementary, and Summit
Elementary for receiving the 2024 Governor’s Distinguished Improvement Award. He noted that this
award is given to schools that demonstrate exceptional student growth over time. These schools
received an Exceeds Expectations rating on the Academic Growth indicator of the school Performance
Frameworks, reflecting consistently high rates of student growth in English, Language Arts, Math, and
English Language Proficiency. He shared that this award was based on the 2023-2024 school
frameworks for Woodland Park Middle School, Columbine Elementary School and Summit Elementary
School. He congratulated the principals, staff and students for all of their hard work that earned these
distinguished awards and presented the 2024 Governor’s Distinguished Award certificates to the
principals that were in attendance.

President Bates noted that Interim Superintendent Aaron Salt was running a little late due to returning
from a training and would provide the Superintendent Report once he arrived.

BOARD OF EDUCATION REPORTS

Vice President Kimbrell congratulated all of the 2025 graduates, sharing that the graduation ceremony
was a beautiful and touching experience. She commended the administration and principals for doing
such a fantastic job.

PUBLIC COMMENT
The following list of people (name and topic they listed when signing up to speak) made public
comment to the Board of Education listed in order of speaking: Laura Gordon, parent, lawyer; Teri
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Miller, community member, general; Suzie Graf, community member, middle school; Gwynne Pekron,
parent/community member, building; Brian Bosse, community member, public comment; Gail Gerig,
taxpayer, resolution; Allison Avery-Wollenhaupt, parent, selling of building; Tony Perry, community
member, task force; Norm Michaels, community member, support; Kelly Hunsaker, community
member, superintendent and forensic audit; Carl Andersen, grandpa, general.

SUPERINTENDENT REPORT
Interim Superintendent Aaron Salt apologized for his tardiness as he had been at a conference in
Arizona and had experienced a one-hour flight delay.

CONSENT AGENDA
MOTION Kimbrell, second Rusterholtz, to approve the consent agenda.

Vil.a. Minutes — May 7, & June 4, 2025

VIl.b.1.Personnel — Transfers — Teacher(s): Jessica Ricks, CES Grade 3 to CES Academic Coach, effective
the 2025-26 school year.

VIl.b.2.Personnel — Resignations — Teacher(s): Amy Jones, MS Grade 7 Social Studies, effective end of
the 2024-25 school year; Sarah Monahan, MS/HS Blended Learning, effective May 7, 2025;
Kimberly Cook, Secondary Sp. Ed. MM, effective end of the 2024-25 school year; Juan Gonzalez,
CES Grade 2 effective end of the 2024-25 school year; Melissa Yeryar, Secondary Athletic
Director, effective end of the 2024-25 school year; Jacelyn Linker, CES Social Worker, effective
end of the 2024-25 school year; Shaina Lampton, HS PE, effective end of the 2024-25 school
year. Support Staff: Danielle Park, HS Accompanist, effective end of the 2024-25 school year;
Alexander Banovz, SES .5 FTE PLACE Paraeducator, effective end of the 2024-25 school year;
Clayton Peterson, District Security, effective May 19, 2025; Ezmeralda Langenfeld, CES
Preschool Group Leader, effective June 4, 2025.

MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

BOARD GOVERNANCE POLICY EE-8

Interim Superintendent Aaron Salt shared that EE-8 states that the superintendent ensures that the
district follows the law and does not engage in any practices that are against the law. He noted that the
district is in compliance with EE-8.

FORENSIC AUDIT PROPOSAL

Interim Superintendent Aaron Salt shared the third and final forensic audit proposal from Rubin Brown
for the board’s consideration (Addendum A). He asked the board whether they intend to move forward
with the forensic audit, and if so, which of the three proposals they are interested in pursuing. Director
Patterson requested that the board follow the established procedure of scheduling a board work
session to address the matter. Director Barkley agreed and proposed holding a special meeting
sometime next week to review the three proposals and determine which firm can meet the necessary
timeline and offer the most cost-effective option. Vice President Kimbrell noted that the proposal from
Rubin Brown was the most expensive. She also emphasized the importance of considering the district's
current workload, including the ongoing annual audit and the transition to a new CFO. She
recommended that these factors be thoughtfully discussed during the upcoming work session. Director
Barkley added that the meeting should be scheduled as a special session since board action will be

9
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required. She acknowledged the concern about staff workload, but stressed the importance of moving
forward with the forensic audit in a timely manner. Mr. Salt stated that Mrs. Blake would coordinate
scheduling the special board meeting, which will most likely be held remotely, if that worked for the
board.

President Bates requested a two-minute break before moving onto the next agenda item.

PUBLIC HEARING ON FY 2025-2026 PROPOSED BUDGET

Acting CFO Cortney Crouch shared with the board that state statute requires adoption of the district
budget for the upcoming fiscal year by June 30 (Addendum B). She noted that the public hearing serves
primarily as a brief update, reiterating the information presented during the prior month’s meeting.
Within Major Assumptions, Mrs. Crouch explained that revenue and expenditure assumptions remain
largely the same, with one key update: an increase in ECEA funding projected to flow through to
Woodland Park. This increase is offset by the inclusion of BOCES salaries, which are now reflected in
the budget. Director Patterson requested clarification regarding the BOCES positions. Interim
Superintendent Aaron Salt explained that three of the service providers are BOCES employees, while
the remaining staff are employed directly by Woodland Park School District and their services are billed
back to the Cripple Creek School District. He also noted there is an MOU in place with Manitou Springs
School District for certain services to be provided to them as well. Director Barkley asked whether
these salaries are currently reflected in the proposed budget. Mrs. Crouch confirmed that they are.

ADOPTION OF FINAL BUDGET APPROPRIATION RESOLUTION 2025-2026

Acting CFO Cortney Crouch presented the final budget for the 2025-2026 school year (Addendum C).
She reviewed Fund 18 - Risk Management, Fund 21 - Foad Service, Fund 22 - Designated Purpose Grant
Fund, 23 - Student Activity, Fund 25 - Transportation, and Fund 43 — Capital Projects/Improvements.
She stated that she is very conservative when it comes to federal and state funding. She noted that she
extrapolates expenditures on the high end and extrapolates revenue on the low end. Vice President
Kimbrell questioned whether or not Mrs. Crouch had found that any of the grants were requiring
repayment to which Mrs. Crouch confirmed that as of right now, no. During Mrs. Crouch’s review of
Fund 25 - Transportation, Director Barkley sought clarification regarding transportation costs. Interim
Superintendent Salt clarified that the contract is on a per route basis to and from school and that
increase in routes equates to an increase in costs. Director Barkley inquired as to whether the
traditional public schools were carrying the costs of transportation for the charter school. Mr. Salt
stated that no additional routes were added to include transportation for charter school students so no
additional cost was added. Director Barkley reiterated that her per pupil concern is that with the fewer
public-school students covering the cost of transportation, the traditional public-school students will
have less funding for all other educational costs. Vice President Kimbrell referenced the additional
costs of the superintendent search firm and the forensic audit. Director Barkley sought clarification
from Mrs. Crouch regarding the superintendent search and forensic audit being in the budget, to which
Mrs. Crouch confirmed that those two items were not in the budget.

MOTION Rusterholtz, second Patterson, to approve the Adoption of Final Budget Appropriation
Resolution 2025-2026.

MOTION CARRIED; Voting Aye — Bates, Kimbrell, Patterson, Rusterholtz. Voting No — Barkley

REGULAR BOARD OF EDUCATION MEETING SCHEDULE FOR 2025-2026
President Bates noted that adjustments were made to this year's meeting schedule to avoid holding a
board meeting immediately after returning from the Christmas break (Addendum D).

[0%]
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MOTION Barkley, second Kimbrell, to approve the Regular Board of Education Meeting Schedule for
2025-2026. MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

ENGAGEMENT WITH EXECUTIVE SEARCH FIRM

President Bates requested a motion to approve engagement with an executive search firm.

MOTION Patterson, second Rusterholtz, to move forward with Grundmeyer Leader Services for the
superintendent search.

Director Barkley added that, while she felt both firms offered comparable services, she favored
McPherson & Jacobson due to their strong reputation within the state and their familiarity with the
local area and search process. Secretary Rusterholtz expressed a preference for Grundmeyer, stating
that their presentation outlined a more thorough search process at the same price. He added that both
firms were strong options. Vice President Kimbrell favored McPherson & Jacobson, citing the
consultant’s connections within the state as a key factor. She noted, however, that both firms offered
comparable services for the same cost.

MOTION CARRIED; Voting Aye — Barkley, Bates, Patterson, Rusterholtz. Voting No — Kimbrell.

EXECUTIVE SESSION

President Bates clarified that the board would be entering executive session to discuss the pros and
cons of the available options for working with Merit regarding the building. He noted that discussion is
needed to get a consensus as to how the board wants to move forward with the building. Vice
President Kimbrell added that they have legal questions that need to be answered. Director
Rusterholtz clarified that no action would be taking place tonight. Director Barkley added that public
comment and many emails from the community requesting the board wait until there has been
thorough discussion. She stated that no clear evidence has been provided as to how it will benefit the
traditional public schools. She asked if an evaluation had been conducted regarding the worth of the
property. Mr. Salt shared that they have been working on locating someone who has commercial real
estate experience to conduct a valuation of the building. Director Barkley added that a community
member had emailed her stating that they believed that the C.R.S. cited for executive session was
incorrect. Attorney Brad Miller stated the reason for the C.R.S. that was utilized and, in his opinion, he
felt that the correct C.R.S. was cited.

MOTION Kimbrell, second Rusterholtz, to adjourn to executive session at 7:43 p.m. pursuant to C.R.S.
24-6-402(4) (b & e) for legal advice on specific legal matters regarding Merit Academy facility proposals
and for negotiations and directions to negotiators regarding Merit Academy facilities and charter
contract.

MOTION CARRIED; Voting Aye — Bates, Kimbrell, Patterson, Rusterholtz. Voting No — Barkley.

ADJOURN EXECUTIVE SESSION
MOTION Bates, second Barkley, to adjourn from executive session at 8:35 p.m. MOTION CARRIED;
Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

BOARD INFORMATION REPORTS
The operations report was included in the board packet as information for the Board of Education.

ADJOURN
MOTION Rusterholtz, second Kimbrell, to adjourn the meeting at 8:38 p.m.
MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.
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Attest:

Board of Education Secretary

Board of Education President
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Transmittal Letter

RubinBrown LLP
1900 16" Street, Suite 1700
Denver, CC 8020

May 30, 2024

Board of Education

c/o Candace Blake

155 Panther Way
Woodland Park, CO 80863

Dear Candace

Thank you for the opportunity to present this proposal to provide forensic auditing services to the
Woodland Park School District (“the District”). This proposal reflects our understanding of your needs
and our approdach to providing supericr quality, service and value to the District.

As detailed in our proposal, we are prepared fo provide all the services you requested in such a way
that our services are delivered on time, on budget and with value. We will maintain proactive
communication to ensure all of your needs and concerns are addressed promptly.

The team we have carefully assembled to serve you has an in-depth understanding of the unique
accounting, auditing and business requirements of the District. You will be served by leaders of
RubinBrown's Business Advisory Services and Public Sector Services Groups.

The District will be a very important client of our firm. We will devote substantial attention and
resources fo ensure we meset and exceed your expectations. We consider it ocur responsibility o build
and foster our relationship by spending fime with you, staying up to date with the District and the
public sector industry, and proactively sharing our insights.

Sincerely,
Matthew Marino, CPA
Partner, Vice-Chair Public Sector Services Group

matthew.marino@rubinbrown.com
303.952.1221

1 | www.RubinBrown.com o
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EXECUTIVE SUMMARY
Our Commitment to the Woodland Park

School District.

RubinBrown is excited about the opportunity to serve the District. Below we provide an overview
of our understanding of your needs and our commitment to exceeding expectations.

FORENSIC ACCOUNTING EXPERIENCE AND EXPERTISE
The District will be served by a dedicated forensics team that provides
these services throughout the region. Qur team will be led by Matthew Marino.

Our team has significant experience working on forensic accounting engagements,
including forensic investigations, fraud risk assessments, infernal audits and process improvement
consulting, and performs these services regularly for entities in many industries those in the public
sector,

Our experience yields quality and fimely services, providing you with the information you need
to better assess what is often a challenging situation.

RESPONSIVENESS

The District will experience unparalleled responsiveness, as dictated by our client service
standards of returning phone calls and emails the same day and within the hour, whenever
possible.

We understand the unique nature of forensic engagements and will make ourselves readily
available in person, via email or on the phone, as necessary.

2 | www.RubinBrown.com o
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FIRM OVERVIEW
RubinBrown by the Numbers

Number of Number of National Firm Percentage of Totally
Team Members Office Ranking Satisfied Clients.
Locations A World Class
Ranking

Founded in 1952, RubinBrown has been providing professional services to individuals,
businesses, governmental entities and not-for-profit organizations for over 70 years.
During that time, the firm has grown to be one of the largest firms in the nation.
INSIDE Public Accounfing lists RubinBrown as the 36™ largest firm in the United Stafes.

PUBLIC SECTOR SERVICES GROUP

Industry Specialization
RubinBrown understands the intricacies of the Public Sector and

offers a dedicated services group to meet the needs of governmental
entities across the United States.

DIVERSE AND QUALIFIED TEAM

B Encompasses a dedicated team of professionals made up of Cerlified Public
Accountants, Certified Fraud Examiners, Certified Infernal Auditors, Chartered
Financial Analysts, Certified Information Systems Audiiors and professionals certified
in Financial Forensics

B Services clients across the entire United Siates
m Represents a diverse mix of governmental entifies
m Dedicated feam receives ongoing and extensive fraining annually

m Experfsin GAAP and GASB standards for governmental entities

4
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QUALIFICATIONS AND EXPERIENCE
Forensic Accounting Capabilities

RubinBrown maintains a team of forensic accouniing experts who are experienced in
performing a wide range of fraud & forensic services. Our financial, operational, and
investigative experience helps organizations identify financial iregularities, analyze
complex business issues, and mitigate losses. Qur forensic experts hold specialty
forensic credenftials, including the CFE and CFF, and some have specialty fraining in
using data analytics to identity imegularities.

When an enfity suspects a misappropriation of assefs, fraudulent financial reporting, or other
misconduct, RubinBrown investigates to determine what happened. We quantify the losses and,
where possible, help clients identify recovery options. We also work with our clients to identify
fraud risk factors and recommend changes fo sfrengthen internal conftrols to help prevent and
deter fraud.

Our team is responsive fo the urgent nature of this work and will waork with your team to ensure
that the work is performed timely and will stand up o scrutiny by third parfies.

Our team has experience working with:
® Audit and finance commitiess
B Governmental entities
®m |egal counsel
B Boards of direciors
m Exescutive officers
® |nsurance companies
m |ndividuals
B Business owners
B Not-for-profit organizations
B Financial institutions
m Closely held companias

B Pyblicly traded companies

5 | www.RubinBrown.com o
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QUALIFICATIONS AND EXPERIENCE
Business Advisory Services Group

RubinBrown has a dedicated internal audit practice that includes team members with public
sector services experience. While our practice extends across offices, our business advisory
services team is comprised of more than 100 team members, located in Las Vegas, Denver,

Kansas City, Sf. Louis, Chicago and Nashville. :

Each team member in our Infernal Audit department has experiencea in the process
improvement techniques. In addition, we have a team of data analytic professionals
that work exclusively on tesfing and analyzing large data sefts.

Our greatest asset is our diverse group of seasoned professionals. The RubinBrown Internal Audit
Service Group leadership feam averages more than 25 years of experience in the indusiry,
internal audit and public accounting.

You will work with professionals who have national, regional and local public accounting
backgrounds, as well as experience in IT management, financicl reporting, operations and
compliance audits. Our internal audit professicnals have specific expertise in the public sector
industry. Our specialized services include:

m |nternal Audit Services - Provide value-added services to support your organization's strategic
objectives,

m Forensic Accounting Services — Investigation of the flow of funds, including cash tracing and
reconciliation of general ledger accounts with bank account activity, and review and analysis of
the use of funds in accordance with policies and/or standard practices.

m Enterprise Risk Consulting - Chart a course to effectively manage your organizational risks in a
unified manner with a disciplined process.

m nformation Technology Audit - Address the information technology risks and controls consulting
needs of your crganization.

m Cyber Security - IT security reviews (risk assessment update, [T general conirols review, internal
network security review, external network peneiration testing), HIPAA and PCI cyber security
health checks, advanced persistent threcat risk testing, patch management process reviews,
physical security assessmenis, security awareness training support, social engingering (phishing
assessments), web application security testing and wireless security testing.

Our management group and the Internal Audit staff have experience working in Internal Audit
departments and/or project management within many organizations. We have selected these
individuals to be team members based on their backgrounds and knowledge of the profession.
Our team members have a variety of cerfifications (CPA, CIA, CISA, CFE, PMP, CQA, GSEC and
CITP).

6 | www.RubinBrown.com o
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QUALIFICATIONS AND EXPERIENCE

Past Experience and Performance

Below, we have provided summaries of a small sample of our specialty engagements that
ilustrate our expertise in these matters. We have also provided the biographies of certain
individuals in our group who have this expertise.

m Significant experience providing auditing and consulting services to Colorado school,
districts, special districts, municipalities, counties and state enfities.

B Assisted a municipality in performing inguiries and analyses to assess the
potential misuse of city-owned assets and funds over the course of a 3.5-year
period. Achieved this through the identification of existing policies and practices
which were used to evaluate compliance in conjunction with in-person inferviews,
data analytics, evaluation of proper segregation of duties, and delegation of authority.

Upon completion of this project, we continued to serve as the outsourced internal audit
function. At this point, risk assessment interviews were performed culminating in a mulfi-
yvear audit plan which was carried out and updated every couple of years. Reviews
included internal audit of many of the financial and operational areas/departments,
including Parks, Public Works, IT, Accounting & Finance, Fleet Operations,
Economic/Building Develocpment Services, etc.

m Serve s oufsourced internal audit function for a Public Utility since 2012. In that time,
RubinBrown has provided a Risk Assessment and multiple updates to the inifial assessment
to develop and maintain an ongoing 3-year internal audit plan. Infernal audits and
process reviews consisted of numerous Financial (A/R, A/P, Payroll, Financial Reporting,
Inventory, etc.) and Operational (Plant Safety, Lobby Operations, NERC, Power & Energy
Purchasing, Water Operations, Energy Rate Component, Environmental Compliance,
efc.) projects.

m For a county, analyzed credit card charges and related reimbursements to personnel fo
assess the appropriateness of the charges and assisted the client with assessing amounts it
could potentially recover from those personnel.

m For a city in Missouri, Internal control evaluation for AP, AR, utility cash receipts and payroll
process; evaluate for operating efficiency and best practices; Documented flow of funds
from PILOTs, EATS, Specific TIFs, Specific TDDs, Tested for compliance with underlying Lease
Agreements on incentive project, Recalculations of revenue and reimbursements Service.

B We assisted many large governmenits with the development of internal controls,
management, and tracking related to Coronavirus Relief Funds and State and Local
Fiscal Relief Funds received from the federal government in the wake of the COVID-19
pandemic.

B We assisted many of our large clients with the implementation of GASBE Statement No. &84,
Fiduciary Activities. We assisted various clienfs with the early adoption of GASB Statement
No. 87, Leases.

B We have assisted and continue to assist various clients with the adoption of GASB
Staternent No. 96, Subscription Based Information Technology Arrangements.

7 | www.RubinBrown.com "
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B We provide financial statement preparation assistance and similar services fo several of the
universities comprising a State University system.

B A city in Texas implemented a new payroll system (Tyler Munis) in 2021. We worked with
the client to assess the required developments of formalized ongoing reporting and
procedures to identify data, processing steps, and system configuration misalignment.
Generally, the client needed fo identify and implement tools to further automate the
validation of payroll processing and desired an assessment of system functions and
utilizations to ensure the maximization of all key capabilities within the payroll system. Our
services also included evaluating and testing the established infernal confrols between HR
and Payroll and related gaps in the control environment to improve monitoring and avoid
missteps.

8 | www.RubinBrown.com o
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APPROACH
Methodology & Approach to Services

To perform this project, we propose using a framework that provides the flexibility to customize
the approach to best fit the District’s needs. We propose structuring the project in the following
four steps:

1. Information Gathering - This stage of the project will involve getting
an understanding of your systems and processes so we can request
the relevant and available documentation to prepare us for the
interview and analysis stages of the process. We would anticipate
requesting copies of policies and procedures, financial statements, general ledger
extracts, payroll information, credit card details, employee expense details, cash
disbursement details, vendor master file, vendor confracts, employee master file and
likely other items we learn about through the process.

2. Interviews — During this stage of the project, we would anticipate interviewing the
following individuals:
a. Superintendent

b. Chief Financial Officer

c. Board Char

d. Payroll Specialist

e. Accountant

f.  Accounts Payable/Receivable Staff

g. HR Manager

h. Any potential interviewees identified in the course of our discovery

3. Analysis — We anficipate performing a fraud risk assessment, analyzing your cash
disbursements, vendor contracts, payroll, expense reporis, claims files and fixed asset
register among others. Some of the specific sieps we expect to undertake are the
following:

a. Fraud Risk Assessment - We will perform a fraud risk assessment using the example
femplate included. Based on our review of documentation, interviews and
analysis, we will customize 1his risk assessment to your needs. The completed
assessment along with our recommendations deriving therefrom will serve as one
of our deliverables on this project.

b. Vendor Payments Analysis — Perform analysis of the vendor disbursements using
the underlying accounting system data for the agreed-upon time period to
understand trends and identify imregularities and/or errors. We will perform tesis to
verify the validity of the vendors to whom disbursements are made fo assess
whether or not any vendor disbursements are to "dummy” (e.g. fake) vendors.

10 | www.RubinBrown.com "
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c. Purchasing Credit Cards — We will analyze credit card activity for an agreed-upon

time period for select members of the management feam. As part of this, we will
analyze the dafa at a fransaction level and tie those fransactions to supporting
documentation (i.e. receipts).

Accounts Receivable and Cash Receipts - We will perform tests to verify that
cash receipts are completely and accurately recorded and that accounts
receivable balances are recoverable, including, for example, whether or not
false invoices exist or fraudulent returns were made with an emphasis on state
and fFederal funding including grants. Maoreover, we will investigate all accounts
with balances over one year old to ascertain whether any receipts may have
been misappropriated. We will also review a sample of files to ensure that any
refunds, voids and chargebacks have been autherized by the appropriate
personnel. We will also review the current process related fo the performance of
bank reconciliations to ensure that the bank accounts are recorded accurately
in the general ledger.

Payroll Disbursements Analysis — We will review a list of common payroll queries
with you and agree upon the queries to run. These may include, for example, the
following:

i. Extract allround-dollar payments.

i. Compare sclaried employee gross pay from one pay period fo the next.

ii. Stratify on hourly rates, hours worked, net pay amount, commission
amount, and overtime hours,

iv. Compare the current year to the prior year's payroll file to detect
additional/terminated employees.

v. Compare payroll data files to human resource data files to test for
differences between the files.

The queries will be performed for an agreed-upen time period at your direction.
We will provide you with a summary of key findings and provide details to any
queries in electronic format.

Travel Advances, Reimbursable Expenses, and Fuel Use Management — We will
review the current policies and provide recommendations to ensure that only
bona-fide expenses are authorized for reimbursement. With respect to fuel use
management, we will also perform some testing on fuel use to identify
iregularities and/or misuse and abuse. Based on our findings, we will make
recommendafions as necessary.

Systems Access and Enfity-Level Controls - We will review the levels of security
access based alongside an organizational chart to ensure that appropriate
access is granted at each staffing level. We will gain an understanding of the
current IT infrastructure, including network design, password access and firewalls
in place to mitigate cybersecurity risks and we will make recommendations as
necessary.
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4. Reporting - We anticipate generating two deliverables as part of this engagement. The
first is @ comprehensive report reflecting our findings resulting from the review of materials
and related analysis as well as explanations of our relied upon methadologies. The
second is our fraud risk assessment and related recommendations derived from it. We will
also provide a comprehensive list of suggested policies to implement based on our
findings and recommendations. We propose packaging those two deliverables info cne
overall reporting package but can customize it to your needs as requested. We will also
prepare and present a PowerPoint presentation for the District administration and the
Bocard of Education if requested.
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Timeline Work Effort Personnel
Day1-3 Assemble Team RubinBrown: Partner and Lead
Solidify Scope The District: Point of Contact (POC) and Key
Personnel
Day 1-7 Gather and Secure RubinBrown: Team
Information The District: POC and Key Personnel
Week 1-2 Interviews RubinBrown: Pariner and Lead
The District: POC and Key Stakeholders
Week 2-3 Analysis and Testing RubinBrown: Partner and Lead
The Districk: POC and Key Stakeholders
Week 4 Fraud Risk Assessment RubinBrown: Team
The District: POC and Key Personnel
Week 4-5 Analysis and Reporiing RubinBrown: Team
The District: POC and Key Stakeholders
Week 5-6 Deliver Draft Report RubinBrown: Team
Weekly During Status Updates RubinBrown: Team
Engagement The District: POC and Key Personnel

RukinBrown is committed to meeting the stated goals within the scheduled fime of completion.
RubinBrown has experience working with many different team members and other Consultants
to complete different sfeps throughout these types of engagements. This proposed
engagement fimeline is subject to the timely receipt of information from the District. We will keep
you apprised of any requesis that remain ouistanding and any potential impacts on the
schedule that result from that.

We have included an example Fraud Risk Assessment on the following pages.
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Fraud Risk Assessment
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FRAUD/RISK
DESCRIPTION

DICATORS OF FRAUD/RISK

Examples of real life or patential
fraud

Likelihood this
fraud could

accur

Ir ™ remote™ why?

Likelihaod the
fraud would be
prevented -

Likelihood the
fraud would be
detected

What additional controls
are needed / action plans

1o be followed?

1 Esubbshment ol a Icrmous vendor

2 Unrecorded abites

3 Overstatemens of labiry scemals

4 Inennonal dupbeate payments o
wendors

6 Misclsstkanon of lbilnes

* Side agreem

8 Revenue Recognton

9 Gross to net accountmg.

14 Revenue not recognzed 21
e with US GAAP

accordan

ssure o me=t ntemal and
Non-

GAAP

measiges

13 Unawthorzed wre mansiers
Embezziement

14 Mzmuse of Pery Cash

L6 Asscts arc overstatcd

Assets are understated

18 Assets are muschssified

nplosees

agendance records

Employee estabishes Scticus

vendors subms false imvoices or
agproves fake mwies for
pyment

Fadute to record labtines to
mprove prouabiny;

Phatocopd mvoKces, poor segregion of
dubes arcund access rights 10 the Accoums
Payable system, mvabd i codes, ek of
contact detads for the vendor, ek of
supportig documentaton

Unusual decreases m hahinces FTeVIows
™

year Dicussionof contmgent lnbdnes durny

Inadv bylemongously not

recordmg a lbiry

Large merease naccnal accomt
balinces wrh Sk documentanon
or fictzious support:
Inadvertently/emoneousty recordmy
a labikty that does not meet the
defmmon of a bty under US
aaar

Dupleate paymests are made 10

vendars wio any seraces rendered
o sty the second payment. This
Faud § usually commzted by 4
compazy emphyee wah colusin

end or family membe
persoral gan

Liabidies mproperly ref
balince sheet to mprove Snancal
autlook (Net presentabon when
1055 more approprate; long tem
wersus current presentation)

Company provades a side
ement weh the customer that
Fets them a right of refusal or

he product at a later date

Customnet has the nght of reum of
product for any Teason at any e

Inflated revenue number, growth an
the top and bottom ke have
different growth rates {not growmg,
at same rate)

Revenue recognzed not 1
accordance with GAAP to
ovErstale nel TCofe Of MEet
earmngs trgets

Revenue or lahifties recorded
srproperly to ensure that vee Co
freets the expectations 35 set by
the analysts on The Street 1o
ensure our Stock proe conmmes
ncreasmg

Removing cash Srom the company
belore it enters the books and

Transierrng company
persomal or Sermous account

Petty cash casher musappropriates
company funds and hudes the Taud
with the bpping of funds andior
Fauduent reconcihanons
Corverson of company property o
pezsonal gan

Assets mproperly refected on
balance sheet to mprove funcal
outkook

Assets mpeoperly re fected on
batince sheet to mprove fruncal
utiook

Assets mpvoperly reliected on
mlince sheet o mprove Snancal
outkok

Creatng Scrmous enployees on the
pagral repster and sendmg thex
checks or drect deposts to 4
persoral accountaddress

Inlatng the amount of hours
worked prce to submatmg the tane
cazd cx antendance record

mestngs but no reasons

documented for not recardng of the habdmes.

Frious mvorces recered fom companes
wwith only PO box addresses; Maternl
nerease nlnbdtes wih madequate o
neompkte support o 2 ek of understandng
of acerual condmions; Reserves iemifed as
“general”

Mubtple dupbeate payments of the same of

sanhir amounts o certan vendors. Receqpt of

nvaxes wihow supportmg documentaton
found to sty payment

Excessre spend agamst budzet;
No PO ar comperaive bikdmg process

Signcicantly mproved balince sheet and or
tatios

Contracts conammg verbage ndcatne of a
side agreement or absence of 4 Wrlten saks
agrecment, synicant retum of product by
certan customers

High kevels of retums wihout reason codes
and no reserves establshed

Inchidmg the ¢
na vacinm e

of new prEmg programs
wihout ensurng that all

ndratuals wihn the busmess are aware of the

related eFects)

Employees mvotved @ the saksrevenue
recognaion Focesses withn the busmess are
ot aware of proper revemss recognE
procedizes

Meernz Reverue and EPS expectans

exactly an the low end of the rangz Tepeatedyy

Large adustrments m the month jreceeding

quarter to reveme saks, hies, ete

Increase m DSO

Decrease m cash bahnces.
Mssmg scrap sabs. Missmg emphoy
donanons

Request to ransfes o0 a new account.

Unusual ransactors observed m the bank
staterrents, hok of

of dutes, smgle authorzed swnatory

Petty cash cashier i 100 busy” 10 abow spot
audis of the cash by the phat controlker,
wnreconcied petty cash

TLost or misnyg assets during the physical or
cycle counts, sudden decrease i serap saks,
sygnificant imentory adstments

Asset balinces are mereasng

Asset balances are decreasmg

Chsstcabon of bahinces - Long-term Short
Term; Gross or Net; by Fmnancnd Statement
Caption (e g #em as operatmg or Ted asset)

sabires of mumber of etmployees, hck of

segregaton of dutes

One of 4 few etplyees wih excessive hours

submitted on thes tme cards Employee paid

Sor days not worked.
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ease m payral expense without merease m

A Mansger estabished 1 Scmmous

“ahost” vendor. submitted fraudulent
mvesces generated from ths vendor and,
subsequently, emibezles cash Fom
Co

In arder to make the budget and the
countmg Manager
commated Znancnl statement Taud by
understatmg the accounts payable
biry

Accountng Manager commuted Snancal
statement ‘ol mr” Taud by sa

‘borms the Al

Employes @ colhusion wih 2 wender

apsives dupbeate or Scrtiou awoices

Empioyee hred consubmyg m owned by
a frend for persoral gam

Not communicatng aceruaks w the
tespective fance team n order to keep
Habinies o the-books m the respectve
penid; not considerig the ST vs. LT
presentation or sinEicant Eabdtes that
strezch over a year

Deaker & tokd that goods can be remmed
for full credi any tme regardkss of
what & writen 2 the contact

Dealer returns products years adter the
"k for Al credn Reason was
“goadwl’

Prce nereases are mpkmented. but the
new premg rates for the funze are nat
adusted rmely Subsequent bokback
anatysss for rates are abio ot performed
tanely to ensure that the effects are
comsidered and taken 2o account wahn
the Fancak

Revenue on 1 service 5 recognzed m
advance, praor to the wotk bemg
performed, to ensure & 5 mchuded withn
the current period

Management recognizs hrger than
usual Eabites @ a quarter {hrge o m
acerak) o delays revenue fof wice
versa) m order to meet gudince
provaded to The Steet

Perty cash cashier stoke emploee
donations for a loeal chariy which was
never entered mto o Co 's books and
recerds

Empioyee drverts company amds to
meproper bank accounts

Petty cash cashuer stoke colections for a
local charzy which was never entered
o e Co's books and records

An employee's personal computer swkn
by another employee

Assets are capaalzed mproperly,
resulimg m an overstatement of assets

Assets are expensed when the policy
states that they should be captakzed,
thus understatmg the asset balince on
the babince sheet

Tmproper
an asset results
deprecntion beng taken

ogton

Fruncal contraller made payments o 1
frend for Setmous work

A Production Manager authorzed hours
101 production employee for work not
performed. The production empiayee
then sl the overpayments wah the
Mansger
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Fraud Risk Assessment (continued)

: Likelihood this Likelibood the | Likelihood the | What additional controls
Dgﬁ[:ﬂﬂi INDICATORS OF FRAUD/RISK ﬂ'm""";::r“'p"“"m fraud could | IF" remote " why? | fraud would be | fraud would be | are needed/ action plans
b
e & s = occur o1 prevented | detected to be followed?
21 Workers compensaton chams | Franduknt chims o mpay o Highmies of workers compensaten clams  Eqployes fakes 3 work acexdent for
nvoke claims of wotkers aiponed by g o personal gam.

22 Fathae to remove retred o
termnuted employees Tomthe  om the paytol and redzects the
payrol saliry 10 new address

Manager £ to remove person  Poot segregation of duties

23 Duplicats emplayees Creating a duplicate entry for 1 Duplicate entries for the same employece
kganate employee but send the
new entrant's pay to another
adddress
24 Employees pasd maccurately () Overpaymg of underpayme Higher payroll costs, unexplamed varances in
employee populiton coukd resub m the Salines Ine zem m “orecasts budgets
ks 0f profk or discontent smeng
cmployes hase, respectively

25 Bmpioyec and reled coss noe In an eort e reduce SGRA costs Increase/decrease mcost of saks wih 3
Froperty chssied comectty (cost T response to a drectre, Fnance  comespondmg decrease/morease m SG&A
of cakes or SG&A personnc] costs are mebided wahm that 5 unerplamed or anrbuted fo sabry costs
cost of sales to distort acmal
resuks.

26 Maternl ordered m excess of Colusion berween buyer and Excessre matersls of unusable products o

conmract requrements supplict whete buyer purchases  mventory of stored at the 0 ste. High
excessre goods of maternks materas usage variince
Costs swichng Switching costs codes om one Numerous cost revisions and'or mamerous

capital pragct to anothet @ order to CFR revisins
hide overmns or switching material

cost codes m order misstate

product profabily

28 Misdiectny scrap or seconds  Production or quality managers  Higher scrap rates
mprogerly chsscy good product as
scrap and prod Jom the sake

29 Spin purchases to avoid exceedny Erployee spis 4 S20000 purchase Many prchases made st bekow the
fto two $10.000 purchases to avoud dekeganion of authorsy Ima

approval authoriry

delegaton af autherzy

30 Bid ryeme Emplovee coludes wih suppbers to Contnuous usage of the same supplet/poor
ensure that they are sekecred durmg qualry goods ssues reported at the

31 Over bilng schemes

32 Product substmmon.

33 Short shpments

33 Using P Cards or any other
centrally biled cards for personal
fems

35 Misuse of company credt card ot
personal pchases

for expenses not

37 Rembursement for mehied
expenses

38 Duplicate Rembursements

39 Falsifcanon of busmess expenses

4 Persoral purchases on Customer
Cesdt card

41 What keeps you up at nght?

42 What market rends have you
concemed”

43 Canyou thmk of any addmonal
Tauds that someone external to the

ould commn agamst vour

44 |5 there 3 raud that semeone
witm your busmess could comm,
not covered abeve?

the biding process

Vendor submis an nihited nvoe
through colksion with company
comployee

We pay for the more expensee
peoduct A but recene s

expensive product B

Recermg kess produt than was
engnaly ordercd

A centraly biked purchasny card is
used to buy personal fems

Employee submus recepts Sor
persanal rems and chsstes them
as busmess related.

Employee submas Sctzious 1ecaits
Zor expenses that were never
ncurred.

Errployee submas receq
amounts greater than the actual
doliar amount spem.

Enmployee submss same expense
on mote than one expense report
Employee uses blank receqt book
o create busmess recemts o lack
of receqrs for ems under §25
Emplayes of pex Co uwses 2
customer’s eredt card miormation
o make personal purchases

Document your response hers.
Document your response here.

Document your response here

Document your response here.

sme/complamts by vendors who did not recenve
the conmact

Invoxe amount does not match orgmal
purchase order

Poot qualry product recered at the sze
Receipt of mieriof of incorrect
materaisproduct High scrap rates. Qi
roblems

Recerved quantmes Tom ceram vendors are
atways 3 smal percentage under the amount
mvoced

Lack o reconcintion and approval ola
centrally billed account 1o #ems ordered and
received.

Appearance of persoml expenses on
emplovee’s expense reports. Lack of detaded
mamger review

Manager did not rewerw the dewnl recests
arached to the expense report, sequernaly
numbered tecempts, hand rmen receipts,
photocopred recegts

expenses submuted do not mateh receqts,
ranpuhted of suspicious recepts

Photrcopis of receqts

Receqts numbers m sequential otder, valid
1ax code, hand wrmten recegts

Viohnons of oo Co 's Global T&E Pobey
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Manager Sk to notiy HR of a
termiuted employee Manager forges
personal gan
Manager forges the dupbeate paycheck
Sor persoral gam

Paytollprocessing an emphyee payrol
change form n tndem with the
employee manager, wah a schetae to
spla the overpaymient

Plint manigement nohides Faunce 5
salaries wihin the standard costs S
their product n an 5ot 1o contribute 1o
areduction n SG&A effort

communicated by senor management

Buyer purchases higher quantses of

nventory han requaed ot persoral gan

Manager knowmngly mirepresents the
capital progct code o hod cost overruns

Manufaciung manager sod good
Tventory as msrepresented srap for
petsonal gam

Misrepresenston of 1 purchase order to
avaud secondary approval for personal
gn

Manager teceived kickbacks Som
supplier for the bushess

Manager approves the hizher mvoxe
amount for personal zam

Receiving manager knowingl recerves
substandard raw material for personal

Jn

Recenng mamger knowmgly recanves
kess quantrry than ordets
sm

Manager rsTucts AP to pay a creds
card bl which mchuded hs personal
expenses

¢ personal

An employee fAlitied expense reports
and charged personal expenses 1o the

company

An employee falstled expense reports
and charged personal expenses to the

company.

Erployee spends S11 00 expense
submzted as S111.00

Enployee uses the copy of a busmess
recept for pultple rembursements.
Eaployee used 3 bank book of
o %

ecepls

ge husness receipts

Adfare mehuded withm an expense
report 10 2 kocaton where e Co. bas
affices, but the purpose of the = was
salely personal
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MEET THE TEAM
Engagement Team

Our team of professionals possesses the knowledge and expertise to meet your needs. Full
biographies of your proposed engagement feam are included in Appendix A to this proposal.

Matthew Marino, CPA

Partner
b 308.982.7221

@ matthew.marino@rubinbrown.com

Thomas Zetlmeisl, CPA, CFE, CFF, CGMA

Partner
R, 314.290.3395

@ thomas.zetimeisi@rubinorown.com

Stephanie Drew, CPA, CFE, CFF

Partner
V., 303950278

@ stephanie.drew@rubinbrown.com

Liz Fried, CPA, CFE

Manager
% 303.952.1222

@ liz.fired@rubinbrown.com

Max Haberkorn, CPA
Manager
A, J08952.1282

@ max.haberkorn@rubinbrown.com
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Below is our percent-time availability table for the project manager and key staff, who are
actively working on the audit.

PERCENT-TIME

EAMMEMBER AVAILABILITY
Nathan Croll (project partner) 7.5%
Thomas Zetimeisl 2.5%
Stephanie Drew 5.0%
Max Habkerorn 5.0%
Liz Fried (project manager) 35%
TBD Staff(staff consultant) 45%

Estimated Hours and Fees

We recognize your desire for professional service providers who are not only highly quclified but
who are also cost-conscicus apout the work they perform. We developed our hour estimates
based on our current understanding of the services required. If you have any questicns or
concerns about our estimates, we would appreciate the opportunity to discuss our estimates
with you fo provide further clarity about the value behind the numbers.

We anticipate the project to require 225 hours at an estimated fee of $62,000 ($275 blended
rate).
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GET TO KNOW RUBINBROWN
References

We will provide references upon request,
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Matthew Marino, CPA

Partner
. 30398521221

@ matthew.marino@rubinbrown.com

Matthew Marino is a Partner in RubinBrown's Assurance Services Group. His diverse experience
serves as an asset to the clients he serves, while also providing relevant industry expertise. In
addition to serving clients in assurance services, he has provided consulting services to clients in
numerous industries in areas such as; forecasting, budgeting, financial analysis and process
improvement.

Matthew also has several years of experience in tax refurn preparation for individuals,
partnerships, s-corporations, corporations and not-for-profit organizations.

Specific Experience/Expertise

= For profit entities »  Not-for-profit organizations
= Manufacturing and distribution = Colleges and universities

+ Food and beverage = Uniferm Guidance single audits
= Public sector entities, including: = Condominium and homeowners

«  Municipadlifies associations

+  Counties = Employee benefit plans
*  School districts
+  Special districts

+ Colorado Office of the State
Auditor Engagements

Education
= Bachelor of Science, Business Adminisiration, emphasis in Accounting, University of
Colorado at Colorado Springs (UCCS)

Professional Organizations
= Colorado Chamber of Commerce

= Colorado Advanced Manufacturing Association
= Member, American Institute of Certified Public Accountants
= Member, Colorado Society of Certified Public Accountants

= Member, Colorado Government Finance Officers Association

CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS CONSULTANTS <
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Speaking Engagements
s Colorado Government Finance Officers Association Continuing Education

= Colorado Special Districts Association Conference
=  Colorado Association of School Business Officials Conference
= RubinBrown Public Sector Conference

= Regional conferences

Community Involvement
= Accounting and Finance Advisory Board Member UCCS College of Business

DRAFT
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Thomas Zetlmeisl, CPA, CFE, CFF,
CGMA

Partner
R 314.290.3395

@ thomas.zetimeisi@ubinbrown.com

Thomas Zetlmeislis the Managing Partner of RubinBrown's Nashville office. He is also Partner-In-
Charge of RubinBrown's Healthcare Services Group and a Partner in RubinBrown's Consulting
Services Group.

Tom's main areas of focus are healthcare consulting and forensic accounting including
providing financial advice to clients and their counsel in dispute resolution as well as working on
forensic accounting analysis and investigations. Services provided include performing financial
analysis, creatfing damage calculaiions, writing reports assisting with deposition and fricl
preparation and providing deposifion and trial testimony.

Tom has a broad base of indusiry experience including healthcare, financial services, energy
distribution, cable, consumer products and agriculiure.

Specific Experience/Experiise
=  Healthcare consulting *  Damage calculations

= Forensic accounting = Expert festimony

= Forensic investigations

Education
= B.S., Business Administration, Accounting and Finance, Washington University in St. Louis
(Magna Cum Laude)

Professional Organizations
= Member, Amearican Institute of Certified Public Accountants

= Member, Missouri Society of Certified Public Accountants
= Member, Associafion of Certified Fraud Examiners
= Member, Baker Tilly Infernational Specialty Consulting — Healthcare Subcommitiee

= Member, Institute of Internal Auditors

Community Involvement
= Member, S$t. John's Mercy Foundation, Benefit 4 The Kids Committee

= Member, Board of Directors, Clayton Chamber of Commerce
*  Member, Edgewood Children’s Center, Starry Night Committee

= Member, Mary Queen of Peace, Finance Commitiee

CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS CONSULTANTS <>
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Stephanie Drew, CPA, CFE, CFF

Partner
¢, 303.952.1279

@ stephanie.drew@rubinbbrown.com

Stephanie Drew is a Pariner in RubinBrown's Consulting Services Group. Her primary areas of
concentration include the calculation of economic damages, fraud and forensics investigations
and bankruptcy.

Stephanie has over 20 years of varied experience in accounting, faxation and litigation
consulting. She serves as o festifying expert and provides services to counsel, receivers and
frustees on a variety of legal disputes.

Stephanie has experience in a variety of industries including retail, healthcare, manufacturing,
construction, recl estate, energy and financial and legal services.

Specific Experience/Expertise
*  Calculating economic damages

*  Forensic and fraud investigations
= Bankrupicy
= Computer forensics

= Lifigation consuliing and support

Education
= M.S., Taxation, University of Colorado Denver

= BS.B.A., Accounting and Information Systems, University of Colorado Denver

Professional Organizations
= Member, American Instifute of
Certified Public Accountants

= Member, Colorado Society of
Certified Public Accountants

= Member, Association of Certified
Fraud Examiners (ACFE)

*  Member, American Bankruptcy Institute (ABI)
= Member, Association of Insolvency and Restfructuring Advisors (AIRA)

= Board Member, International Women's Insolvency & Restructuring Confederation (IWIRC)
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Liz Fried, CPA, CFE

Manager
R, 303.952.1222

@ liz.fried@rubinbrown.com

Lizis a consultant in RubinBrown's Consulting Services Group. Liz is a forensic accounting and
litigation support professional with over five years of public accounting experience. Her areas of
focus include forensic investigations, economic damages, cash tfracing, business disputes,
bankruptcies, and receiverships.

Specific Experience/Expertise
= Lifigation support, including expert witness services

= Forensic accounting
= Fraud investigation

=  FEconomic damages
= Cash fracing

s Business disputes

= Bankruptcies

= Receiverships

Education
= Bachelor of Arts, University of Wisconsin - Madison

= Master of Accountancy, University of Wisconsin - Madison

Professional Organizations
= Association of Certified Fraud Examiners (ACFE)
= Colorado Chapter of the Association of Certified Fraud Examiners (COCFE)
= American Instifute of Certified Public Accountants (AICPA)
=  Colorado Society of CPAs (COCPA)
= American Bankrupfcy Instifute (ABI)
= Commercial Receivers Association (CRA)

NTS <P
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Manager
v 303.952.1262

Max Haberkorn is a Manager in RubinBrown's Assurance Group. He has over ten years of
professional accounting experience. Max works with clients in various industries including, but not

Max Haberkorn, CPA

@ max.haberkorn@rubinbrown.com

DRAFT

limited to: public sector enfities, not-for-profit organizations, and manufacturing and distribution.

Specific Experience/Expertise
= Risk-based audif services .

= Federal compliance audifs

= OMB Uniform Guidance single
audits and related internal
control assessments

Education
= MA., Accounting, University of Denver

Audits of public sector enfities,

including:
«  Counties
« Cities

+  Colorado OSA engagements
+  Special districts
Nof-for-profit organizations

Manufacturing and distribution

= B A, Business Administrafion — Accounting, University of Nofre Dame

Professional Organizations

= Member, American Institute of Certified Public Accountants

*  Member, Colorado Society of Certified Public Accountants

= Education Commiftee Member, Colorado Government Finance Officers Association

Community Involvement
= Volunteer, Food Bank of the Rockies

= Volunteer, Samaritan House of Denver

CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS CONSULTANTS

<>
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Agenda

e Review of Major Assumptions
e Impacts on Budget due to Revenue Loss
e Budget Summary

e Key Performance Metrics

Woodland Park School District
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Summary of Assumptions

® Revenue

O

o O O O

O

PPR estimated at $12,373

FPC estimated at 1,775.7 (includes 4 Extended HS FTE)

Total Program Funding =$21,970,506 (subject to hold harmless)
Total Local Share =$13,453,596

Total State Share =$8,516,910

Estimated ECEA flowthrough = $500,000

e Expenditures

O
@)

Salaries reflect an approximate 10% reduction in workforce across the organization
Assumptions based on previous year budget and audit and current YTD actuals
extrapolated for the remainder of the year

One-time outlay expenditures have been reduced or removed in order to minimize
the negative effect on fund balance that is anticipated as the result of the loss of
city sales tax revenue

BOCES Salaries included

Woodland Park School District
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Impacts on Budget due to loss of Revenue

e Workforce cuts
O Restructuring across the entire organization to support a more efficient workforce while
maintaining all academic and extra-curricular activities
O Limited impact on students and student opportunities while reducing entire workforce
approximately 10%
o Reduced salary and benefits cost by over $1 million

e No salary increases
O Proposed FY26 budget does notaccommodate salary increases for remaining workforce

e Deferred maintenance
o Capital outlay for maintenance has been either greatly reduced or cut all together
o FY26 General Fund transfer to Fund 43 reduced to $250,000

e Will likely need to participate in the FY26 CDE short term loan program
prior to receiving full property tax payments in order to ensure adequate

cash flow
Woodland Park School District




Budget Summa

Revenue

Local Revenue

State Revenue

Federal Revenue

Capital Lease Proceeds
Per Pupil Funding & MLO
Total Revenue

Expenditures
Salaries
Employee Benefits
Purchased Professional and Technical Services
Purchased Property Services
Other Purchased Services
Supplies
Property
Other Objects
Other Uses of Funds
Total Expenditures

Transfers To/From General Fund
Transfers To/From Building Corp
Transfers To/From Fund 43
Other Sources

Loan Proceeds

Change in Fund Balance

ANNUAL BUDGET

FY24AUDIT

FY25
REVISED
BUDGET

FY26
WORKING
BUDGET

16,325,706 14,674,288 16,439,085
11,826,104 11,795,118 10,931,535
535,372 611,546 1,381,447
28,687,181 27,080,952 28,752,066
14,183,181 13,144,664 11,028,848
4,372,531 3,908,413 3,806,231
1,045,001 1,687,350 828,050
747,650 1,500 338,464
1,529,332 812,726 1,249,141
1,439,170 1,221,095 700,571
197,804 434,028 409,707
307,119 1,145,624 362,730
797,612 - 780,044
24,619,400 22,355,400 19,503,786
(4,096,413)  (6,605,545)|  (9,195,361)
$ (28,631) $ (1,879,993) $ 52,920

DRAFT

Budgeted Revenue
5%

@ Local Revenue
[ State Revenue

Federal Revenue

Budgeted Expenditures

4% B Salaries
B Employee Benefits

nal

Purchased Profess
and Technical Services

Purchased Property
Services

B Other Purchased
Services

B Supplies

Woodland Park School District
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Key Performance Metrics

Budgeted Instruction v Support

e Projected Change in Fund Spensine

Balance =$52,920

e Projected YE Fund Balance =
$6,439,815

45%
e Salaries & Benefits as a % of I.

Total Budget=52%

e Instructional Spending =55%

e Support Spending =45%

M Instructional Spending B Support Services Spending

Woodland Park School District
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Questions?

Woodland Park School District




Board Minutes ADDENDUM C June 11, 2025

DRAFT

Woodland Park School District
Woodland Park School District RE-2
Teller County
2025 - 2026

ADOPTED BUDGET
June 11, 2025

APPROPRIATION RESOLUTION
ANNUAL BUDGET
ANNUAL BUDGET IN UNIFORM BUDGET SUMMARY FORMAT



Be it resolved by the Board of Education of Woodland Park School District

APPROPRIATION RESOLUTION

located in Woodland Park School District RE-2 in Teller County
that the amounts shown in the following schedule
be appropriated to each fund

as specified in the ADOPTED BUDGET for the ensuing fiscal year beginning

July 1, 2025 and ending June 30, 2026.

FUND

1. General Fund

Special Revenue Funds:

Capital Projects Funds:

Enterprise Funds:
Internal Service Funds:

Trust/Agency Funds:

TOTAL APPROPRIATION

JE———

la
1b
1c

NV R WN

. Charter Schools
. Insurance Reserve Fund
. Pre-School Fund

. Capital Reserve Special Revenue Fund
. Governmental Designated-Purpose Grants Fund

Pupil Activity Special Revenue Fund

. Full Day Kindergarten Mill Levy Override Fund
. Transportation Fund

. Other Special Revenue Funds
. Bond Redemption Fund

9. Building Fund

2 s

. Special Building and Technology Fund
. Capital Reserve Capital Projects Fund

. Food Service Fund
. Other Enterprise Funds

. Risk-Related Activity Fund
. Other Internal Service Funds

. Fiduciary Fund

. Private Purpose Trust Funds
. Agency Fund

. Pupil Activity Agency Fund

. Foundations

. Component Units

Date of Adbption

Signature ofBoard President

APPROPRIATION
AMOUNT

i 19,503,786
1a. 5,896,552
1b. g
1c. -

2 -

3 1,030,821

4 875,000

S &

6 258,122

7 &

8 =

9 ”
10 =
11 225,000
12 435,000
-
14 448,994
s -]
16 -
17 5
18 .
19 .
20 .
21 5
22 28,673,274

DRAFT

EXPENDITURES +
APPROPRIATED
RESERVES

19,503,786
5,896,552

1,030,821
875,000

258,122

225,000

435,000

448,994

II

28,673,274
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Woodland Park School District
2025 - 2026 ADOPTED BUDGET
GENERAL FUND BOARD SUMMARY

ANNUAL BUDGET
FY26
WORKING
BUDGET
Revenue
Local Revenue 2 16.439,.085
State Revenue B 10,831,535
Federal Revenue 1.381,447
Capital Lease Procesds =
Per Pupil Funaing & MLO -
Total Revenue 27,030,352 28,752,068
Expenditures
Salanes 11.028.848
Employes Benefits 3.806.231
Purchased Professional and Technical Services 328.050
Purchased Property Services 328,464
Other Purchased Services 1,249,141
Supplies 700,571
Property 409,707
Other Objects 362,730
Other Uses of Funas 780.044
Total Expenditures 400 19,503,786
Transfers To/From General Fung 3 {9.195.361)
Transfers To/From Sullding Carp -
Transfers To/From Fund 43 *
Other Sources =
Loan Proceeds
Change in Fund Balance 31 $ 52,920
Beginning Fund Balance 3 s 1 $ B8.266,888 :,6800
MNonspendable Fund Balance = * .
Restricted Fund Balance -
TAZOR Reserve . 385.079 L5408
Committed Fund Balance - e T Bzinase SekiaE SEan e FYaeaUDLT
Assigned Fund Balance = : 177,570
Unassigned Fund Balance B 7,757,158
Ending Fund Balance $ 8,319,808

Total Enroliment 1.775.7
Funded Pupil Count 1.775.7|
Per Pupil Revenue (PPR) E 12,373
Change in PPR 7.80% 9.95%
Staff (FTE) 217.70
Debt Burden Ratio (DBR) 49.62
Operating Reserve Ratio (ORR) 028

Operating Margin Ratio (OLR) 0.00

Change in Fund Salance Ratio (CFSR) 0.30

Days of Unassigned Reserves Hand 145.17

Debt Service Coverage Ratio

Facility Payment as % of Revenue 1%
Total Facility Costs as % of Revenue 1%,
Instructional Spending 55%
Suppart Services Spending 45%
Salares 8 Benelils as % of Total Budget 52%
Student:Statf Ratio 8.16
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FY26 WORKING FY26 WORKING FY26 WORKING FY26 WORKING FY26 WORKING FY26 WORKING FY26 WORKING  FY26 WORKING

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
10 Building 18 Risk 22 Designated
Woodland Park School District General Fund Corporation Management 21 Food Service Purpose Grant 23 Student Activity | 25 Transportation | 43 CRCP Fund
ADOPTED BUDGET
Adopled June 11, 2025 Object
Budgeted Pupil Count Source 1.776 -
Beginning Fund Balance
{Includes All Reserves) 266,888 - 357,221 581,802 75.020 35,107
Revenues
Lecal Sources 1600 - 16.439.085
Intermediate Sources 2000 - -
State Sources 3000 - 10,931,535 - - - - N
Federal Sources 4000 - 1,381,447 - -
Total Revenues 28,752,086 _ 3 i = i . -
Total Beginning Fund Balance and Reserves 37.018,954 = T 357.221 3 581,802 75020 35,107
Total Allccabens To.From Other Funds. 5600,5700.
5800) - = -
Transfers ToiFrom Other Funds 5200 - 5300 (9,195.361) 3 249,000 435,000 1,031,688 253,122 250,000
Other Sources
Available Beginning Fund Balance & Revenues (Plus
Or Minus (f Revenue) Allocations And Transfers)
27823593 - 449,000 792.221 1,031,688 1,456,802 333142 285107
Expenditures
Instruction - Program 0010 to 2099
Salanes 0100 8,712,582 E -
Employee Senefas 0200 23168519 - - - 112,960 -
Purchased Seraces 1300,0400
0500 539,337 - - = 2.400 875,000
Supphes and Malenals 0800 660,652 5 g 2 20,000
Property 0700/ 259,791 - - - 2,000 - = -
Other 0800, 0900 286.175 . . _ 2 = ’ .
Total Instruction 10,745,156 - - - 464,671 875.000 : s
Supporting Services.
Students - Program 2100
Salanes 0100 822 465 - - + % , P
Employee Benefits 0200] 283,848 & 3
Purchased Seraces 0300.0400
0500, 36.700 - - - 10,400 -
Supples and Matenals 0600 12,795 . : 2 2.750 5 E £
Praperty 0700 203 -
Other 800, 0900| . - - 2 - - - -
Total Students 1,156,009 il = 5 13.150 = S 2
Instructional Staff - Program 2200
Salanes 0100 547 658 - *
Employee Bencfits 200 189,006 . . 5 4 -
Purchased Seraces 0300.0400,
0500 - - - 533,000 - - -
Supplies and Matenals 0800) . z 3 15,000 -
Property 0700 . - - -
Qther 0800, 0900 2 = B - - - - -
Total Instructional Staff £29.602 ¥ - - 518,000 - - -

General Administration - Program 2300, including
Program 2303 and 2304

Salanes 4100 867,000 - - - - :
Employee Benefs 0200) 230,192 < & < 2 = e
Purchased Seraces 0300,0400.
0500 315,500 - - - - . 5 =

Supples and Matenals 0600 450 . = . - . -
Prapery 0700 £,000 - - - - - - =
Other 0800, 0900 9000 = 2 : & = - -

Total School Administration 1,228,142 = = T s o i -

School Administration - Program 2400

Salanes 0100 479727 = B %
Employee Benefits 0200/ . -
Purchased 0:200.0400,
0500
Supplies and Malenals 0500 = ¥ H = 5
Propery o700 3975 - %
Other G200, 0900| 3,741 - - - - - -
Total School Administration 722438 3 7 % 2 5 . :

Business Services - Program 2500, including

Program 2501

Salanes 739,730 =

Employee Benefis 255293 5 = :

Purchased Seraces 0300
G2.381 +

Supples and Matenals 2 5 .
46,000 s .

Other " + =

Total Business Services 1135404 2 5 & - - - =

Qperations and Maintenance - Program 2600

Salanes 0100 796,555 - - - - . ]
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FY26 WORKING FY¥26 WORKING FY26 WORKING FY26 WORKING FY26 WORKING FY26 WORKING FY26 WORKING  FY26 WORKING
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
10 Building 8 Risk 22 Designated
Woodland Park School District General Fund Corporation Management 21 Food Service Purpose Grant 23 Student Activity | 25 Transportation | 43 CRCP Fund

ADOPTED BUDGET
Adopled June 11, 2025
Employee Senclits

Purchased Seraces

Chiact
0200

03000

0500
Supphes and 0500 = <
Property 0700 29,500 - -
Cther 0300, 0300 - E -
Tolal Operations and Maintenance 1,142006 i y E 3 4 o 3
Student Transportation - Program 2700
Salanes 0100] 96,720 i i
Employee Benefits 0200 33380
Purchased Seraces 0300,0200,
0500 az2z2,020 288122
Supplies anc Matenals 0600 2 4 %
Propeny 0700 6,000 - " @ - -
Other 0800, 0900 5 - - -
Total Student Transportation 968,119 - 4 - - - 258,122 iz
Central Suppaort - Program 2800, including Program
2801
Salanes a0 266,311 . )
Employee Senelits 0200 91,308 & : )
Purchased Seraces 0300.0400
4500 2 = E 2
Supphes and Matenals 0600 - - -
Property 0700 .
Qther 0800, 0200 £ 3 o -
Total Central Support 4 448004 = - - - -
Other Support - Program 2900
Salanies 0100] 5 e * - -
Employee Senefts 0200 - -
Purchased Seraces (300,0400,
0500 - & s -
Supplies and Matenals 0800 = - & e = <
Property 0700 - -
Other 0BOO, 0800 < . - . , -
Total Other Support £ & % 4 = = - =
Foed Service Operations - Program 3100
Salanes 3100] 4 E
Employee Benefits 0200 -
Purchased Seraces G300,0200
10.000 - 16.000 - - -
Supphes and Matenals 65,000 - - %
Praperty 0700, - - 354,000 - 2
Qther 080, o : 5 & = o i 5
Total Other Support. 10,000 = = 435,000 - = - -
Enterprise Operations - Program 3200
Salanes 0100 - - =
Employee Benefits 0200 3 - #
Purchased Seraces 1300,0400
0500 1,800 e B # %
Suppbes ang Matenals G600 - '
Property a700| x - b
Other 0800, 0200 - £ i & - - B
Tolal Entorprise Operations 1,800 i i = B L = E
Community Services - Program 3300
Salanes " "
Employee Benefts . i > = -
Purchased Serdces A
0500 " R , -
Supphes and Matenals 0600| 1,500 5,000
Proparty 4700 - < = s -
Other 0800, 0900 . - - * z
Total Community Services 1,500 = - - 5,000 - = =
Education for Adults - Pragram 3400
Salanes. 5 & - -
Empiloyee Benelits . . x
Purchased Seraces 0300,
Supphies and Maenals . " "
Property . . =
Qther DBOO. 2 E - -
Total Education for Adults Services L L & = i & 5 =)
Total Supporting Services 7,796,729 - 448,994 435,000 566,150 - 258,122 -

Property - Program 4000
Salanes
Employee Benefits

Purchased Seraces

Suppbes and Matenals

Propent;

0100
02
03000400,

225,000
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FY26 WORKING FY26 WORKING FY26 WORKING FY26 WORKING FY26 WORKING FY26 WORKING FY26 WORKING  FY26 WORKING

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
10 Building 18 Risk 22 Designated
Wooedland Park School District General Fund Corporation Management 21 Food Service Purpose Grant 23 Student Activity | 25 Transportation | 43 CRCP Fund
ADOPTED BUDGET
Adopted June 11, 2025 o
Other 0800, 0300| 3 2 : < 5 - a
Total Property 89,043 o = s 4 - - 225,000
Other Uses - Program 5000s - including Transfers Out
andiar Allocations Out as an expenditure
Salanes a100]
Employee Benefits 0200
Purchased Seraces 0.0400,
0500, 5 2 - #
Supplies and Matenals 0800 . R : 2 3 ; 3 B
Property 0700 % = . ¢ % .
Qther 0800, 0800) B72.B58 u .
Tolal Other Uses 872,858 = = o - - - -
Total Expenditures 19,503,785 - 448,004 435,000 1,030,821 875,000 258,122 225,000
APPROPRIATED RESERVES
Olher Resersec Fund Salance (9900} 0840 i B . . . . R R
QOther Restncted Reserses (932X) 0840 S 5 % 3 5 = -
Reservec Fune Balance (9100) 0840 . g . 5 " . =
Distnct Emergency Reserva (9315) 0840 . . N . . . -
Reserse for TABOR 3% (9321) 0840 i i . -
Resere for TABOR - Multi-Year Obligations (9322} 0840 i ) ) . ) .
Total Reserves = 5 s T 2 4 . -
Tt Cxnandiiures and Reservoy 19,503,786 - 248,994 435,000 1,030,821 875,000 258,122 225,000
BUDGETED ENDING FUND BALANCE
Mon-spendable fund balance (9900) 5710 B .
Resmricted fund balance (5890) 6720 . . R
TABOR 3% emergency reserve (3321) 6721 185.079 g 2 ) = )
TABOR mulu year obhgabons (9322) 6722 5 = = : 3 P
Distnat emergency resene (letter of credit or real astate)
323) 6723 & 5 = = i . % e
Coloraco Preschocl Program (CPP}(3324) 6724 " 5 " * - “ - -
Full day kindergarten resery 6725 . . . . - - -
Risk-related | rostncted cap 6726 5 = : . s 2 4
BEST capital renewal resere (3327) 6727 s % 2 . 5 % B &
Committed fund balance (3800) . s - = - -
Committed fund balance (15% lmit) (9200) 6750 : £ z = 3 3 =
Assigned fund balance (9900} 6760 177,570 ) - 3 3
Unassigned fund balance (9900) 6770 7.757.158 6 357,221 8a7 581,802 75020 50,107
MNet nvestiment i capial assets (9900) 6790 - . X > ,
Restricted net position (3300) 6791 3 & & @ % 3
Unrestncted net positan (9900) 8792 v + . - g - - -
Total Ending Fund Balance 8,319,808 - [ 357,221 857 581,802 75,020 60,107
Total Available Beginning Fund Balance & Revenues
Less Total Expendilures & Reserves Less Ending
Fund Balanca (Shall Equal Zero (0))
Use of a poruon of beginning fund balance resclution
required? No Mo No No No Mo No No
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Board Minutes ADDENDUM D June 11, 2025

2025-2026 Board of Education Meeting Schedule (subject to change): DRAFT

* August 13 - Board Regular Meeting (View Board Packet Here) - 6:00
p.m. - District Office Large Conference Room; or click here for live
stream.

+ September 10 - Board Regular Meeting (View Board Packet Here) -
6:00 p.m. - District Office Large Conference Room; or click here for live

stream.

* October 8 - Board Regular Meeting (View Board Packet Here) - 6:00
p.m. - District Office Large Conference Room:; or click here for live
stream.

* November 12 - Board Regular Meeting (View Board Packet Here) - 6:00
p.m. - District Office Large Conference Room; or click here for live
stream.

* December 10 - Board Regular Meeting (View Board Packet Here) - 6:00
p.m. - District Office Large Conference Room; or click here for live
stream.

* January 14 - Board Regular Meeting (View Board Packet Here) - 6:00
p.m. - District Office Large Conference Room; or click here for live
stream.

* February 11 - Board Regular Meeting (View Board Packet Here) - 6:00
p.m. - District Office Large Conference Room; or click here for live
stream.

* March 11 - Board Regular Meeting (View Board Packet Here) - 6:00
p.m. - District Office Large Conference Room:; or click here for live
stream.

* April 8 - Board Regular Meeting_(View Board Packet Here) - 6:00 p.m. -
District Office Large Conference Room:; or click here for live stream.

* May 13 - Board Regular Meeting (View Board Packet Here) - 6:00 p.m. -
District Office Large Conference Room:; or click here for live stream.

* June 10 - Board Regular Meeting (View Board Packet Here) - 6:00 p.m.
- District Office Large Conference Room:; or click here for live stream.




Woodland Park School District Re-2 DRAFT
BOARD OF EDUCATION
REMOTE Special Board Meeting — June 18, 2025

CALL MEETING TO ORDER

The meeting was called to order by Board President Mick Bates at 5:01 p.m. with the following
members present: Keegan Barkley, Cassie Kimbrell, Suzanne Patterson, David Rusterholtz, and Mr.
Bates.

AMEND AGENDA

President Bates requested an amendment to the agenda to include approving hire of the Chief
Financial Officer, David Kuritar, to action as item IV.b.

MOTION Kimbrell, second Patterson, to amend the agenda.

MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

APPROVAL OF AMENDED AGENDA
MOTION Rusterholtz, second Kimbrell, to approve the amended agenda.
MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

REVIEW FORENSIC AUDIT PROPOSALS FROM EIDE BAILLY, BDO USA, LLP, AND RUBIN BROWN
Director Barkley noted that she appreciated that BDO USA, LLP recommended using an independent,
third party to manage the project of the forensic audit firm. She felt that this recommendation would
prevent any conflicts of interest or perceived conflicts of interest. Secretary Rusterholtz shared that he
thought the forensic audit firm would be considered the independent, third party. Vice President
Kimbrell questioned whether the rest of the board had taken into consideration whether or not we
have the funds to conduct a forensic audit. She stated that she had inquired and it is not budgeted, so
it would be an extra cost in addition to the superintendent search. Secretary Rusterholtz suggested
that two members of the board be involved as part of an oversight committee to eliminate the need of
an independent, third party manager.

Director Barkley shared that she had voted no on the budget at last week’'s meeting because the
forensic audit was not included in the budget. However, she noted that after conversing with Interim
Superintendent Salt, feels that we do have the funding to cover the forensic audit. Vice President
Kimbrell referred to the facility tour some of the board members went on in which around twenty
million in facility repairs were presented. She added that she does not feel that there should not be a
forensic audit, she is just concerned about the facility needs. Director Barkley noted that based on the
issues noted in the last annual audit and the concerns voiced by the community, that she feels that the
forensic audit needs to take place now. Secretary Rusterholtz added that he thinks we need to move
forward with the audit. Mr. Salt shared his concerns about waiting until the annual FY 25 audit has
been conducted in hopes that these issues that have just been identified in the FY 24 audit have time
to be fully mitigated before a forensic audit is conducted. Director Barkley responded that she does not
want to postpone the forensic audit until the FY 25 annual audit has been conducted because the main
focus of the forensic audit is to identify whether it was just poor documentation or if fraudulent
activity took place.

Director Barkley expressed her preference for Eide Bailly, noting that while their proposed timeline was
similar to that of Rubin Brown, Eide Bailly offered a more competitive price point. Interim
Superintendent Salt agreed with Director Barkley’s assessment and raised concerns about BDO's two-
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phase pricing structure. He noted that the uncertainty around the cost of the second phase was a
significant concern. Mr. Salt also shared that Eide Bailly had been provided with the full FY24 annual
audit and, as a result, had submitted a well-informed and transparent quote—further reinforcing his
preference for their services. President Bates echoed the concern about the potential for additional,
undefined costs associated with BDO's two-phase pricing. Vice President Kimbrell highlighted that Eide
Bailly explicitly stated their fee would not exceed $35,000, which provided further clarity and
assurance.

APPROVE ENGAGEMENT WITH FORENSIC AUDIT FIRM

MOTION Barkley, second Rusterholtz, to move forward with Eide Bailly as our forensic auditing firm.
Director Barkley clarified that a timeline can be established in coordination with Eide Bailly going
forward.

MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

APPROVE HIRE OF CHIEF FINANCIAL OFFICER

MOTION Kimbrell, second Patterson, to approve hire of Chief Financial Officer, David Kuritar.

Director Barkley clarified that it was being voted on as it was not included in last week’s consent
calendar. Interim Superintendent Salt noted that this item would have been added to the August
meeting; however, in order to add Mr. Kuritar to certain district bank accounts, formal board action
was required by the bank.

MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

ADJOURN SPECIAL MEETING

MOTION Barkley, second Rusterholtz, to adjourn the meeting at 5:55 p.m.
MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz

Attest:

Board of Education Secretary

Board of Education President

(8]
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Woodland Park School District Re-2

BOARD OF EDUCATION
Board Work Session — June 24, 2025

CALL WORK SESSION TO ORDER

The Board Work Session was called to order by Board President Mick Bates at 2:02 p.m. with the
following members present: Keegan Barkley, Cassie Kimbrell (joined via phone at 2:04 p.m., but joined
in person at 2:52 p.m.), Suzanne Patterson, David Rusterholtz (via phone) and Mr. Bates.

MEEETING WITH GRUNDMEYER LEADERS SERVICES TO PREPARE FOR SUPERINTENDENT SEARCH
PROCESS

Chris Whetzel and Mike Gallegos of Grundmeyer Leader Services facilitated a discussion with the board
regarding the parameters and timeline of the upcoming superintendent search. Director Barkley
requested that the superintendent salary amount, as outlined in the 2026 budget, be provided so it can
be accurately reflected in the job posting. Mr. Whetzel noted that the key decision point for the board
is whether to begin the search immediately or wait until later in the year. Director Barkley expressed
that given that the board is moving forward with an interim superintendent appointment, the board
should take the time necessary to conduct a thorough and deliberate search process. Vice President
Kimbrell agreed with Director Barkley’s perspective and asked for Grundmeyer’s recommendation on
an ideal timeline. Director Patterson inquired whether it would be appropriate to initiate the
community and stakeholder survey simultaneously with the application process. Director Barkley
responded that she believes the survey results should be gathered first to clearly outline what the
board and community are looking for in a new superintendent before moving forward with the search.
Mr. Whetzel supported this approach, stating that starting with the survey allows the district to
authentically communicate that the community helped shape the leadership profile. He recommended
utilizing both a stakeholder survey and focus groups to gather input. Mr. Whetzel also noted that if the
district waits until the November/December timeframe, a larger pool of applicants is likely—provided
there is confidence in the stability of current leadership. President Bates shared that he believes the
current leadership is sufficient to allow for a later search timeline. Director Barkley added that waiting
and following a more traditional superintendent search process makes the most sense. Vice President
Kimbrell noted that she thought the original goal was to have a new superintendent in place by July 1,
2026. Secretary Rusterholtz added that he sees no reason the process couldn’t begin sooner—shortly
after the stakeholder survey is completed.

The board continued its discussion regarding the parameters of the superintendent search, including
preliminary consideration of qualifications the board would like to see in potential candidates. These
included a preference for candidates who currently reside in or are willing to relocate to Teller County
or a nearby area, holding or being willing to obtain a Colorado Department of Education (CDE)
superintendent license, and possessing at least a master’s degree.

Mr. Whetzel stated that he would provide the board with a sample stakeholder survey as one of the
first steps in moving the search process forward. He thanked the board for their thoughtful input and
engagement.

ADJOURN BOARD WORK SESSION

MOTION Kimbrell, second Barkley, to adjourn the meeting at 3:35 p.m.

MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson (Rusterholtz did not vote to
adjourn due to call dropping).
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Attest:

Board of Education Secretary

Board of Education President
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Woodland Park School District Re-2

BOARD OF EDUCATION
Special Board Meeting —July 2, 2025

CALL MEETING TO ORDER

The meeting was called to order by Board President Mick Bates at 3:05 p.m. with the following
members present: Keegan Barkley, Cassie Kimbrell, Suzanne Patterson, David Rusterholtz (via phone),
and Mr. Bates.

APPROVAL OF AGENDA
MOTION Barkley, second Kimbrell, to approve the agenda.
MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

EXECUTIVE SESSION

President Bates requested a motion to adjourn to executive session pursuant to C.R.S. 24-6-402(4)(g)
for consideration of documents protected by the mandatory nondisclosure provisions of the Open
Records Act, specifically non-finalist application materials for the position of superintendent.

MOTION Kimbrell, second Barkley to adjourn to executive session at 3:07 p.m.

Director Barkley clarified that although the Colorado Revised Statute notes the position of
superintendent, they are adjourning to executive session to discuss the position of interim
superintendent.

MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

ADJOURN EXECUTIVE SESSION
MOTION Kimbrell, second Patterson, to adjourn from executive session at 3:38 p.m. MOTION CARRIED;
Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

DESIGNATE A FINALIST OR FINALISTS IN THE INTERIM SUPERINTENDENT SEARCH

President Bates requested a motion to designate Ginger Slocum and Aaron Salt as finalists for the
interim superintendent position.

MOTION Patterson, second Kimbrell, to include Ginger Slocum and Aaron Salt as the two finalists for
the interim superintendent position.

MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

RESOLUTION 26-001 — OFFICIAL NOTICE OF INTENT FOR WOODLAND PARK SCHOOL DISTRICT RE-2 TO
PARTICIPATE IN THE COORDINATED ELECTION ON NOVEMBER 4, 2025

President Bates requested a motion to approve Resolution 26-001 (Addendum A).

MOTION Kimbrell, second Barkley, to approve Resolution 26-001 — Official Notice of Intent for
Woodland Park School District Re-2 to Participate in the Coordinated Election on November 4, 2025.
MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

President Bates noted to Mrs. Blake that the resolution also made her the Designated Election Official
(DEO). Mrs. Blake confirmed this designation and added that Lindsey Prahl would serve as Deputy DEO
in the event she is unable to fulfill her duties.

Director Barkley shared as a point of record, that now that the interim superintendent finalists have
been announced, there is a required 14-day waiting period until any formal offer may be made.
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Secretary Rusterholtz requested clarification, for the sake of the public, as to what the next steps
would be. The board engaged in discussion regarding availability to meet and agreed that they would

be able to conduct interviews via a remote meeting.

ADJOURN SPECIAL MEETING

MOTION Kimbrell, second Barkley, to adjourn the meeting at 3:51 p.m.
MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson (Rusterholtz’s call dropped)

Attest:

Board of Education Secretary

Board of Education President
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Woodland Park School District

Resolution 26-001
Official Notice of Intent for the
Woaodland Park School District Re-2
to Participate in the Coordinated Election
On November 4, 2025

The Board of Education of Woodland Park School District Re-2 in the County of Teller, State of
Colorado (Board of Education) shall conduct its regular biennial school election on November
4, 2025, as provided by state law and participate in the election coordinated by the County
Clerk and Recorder of Teller County. The Woodland Park School District Re-2 shall contract
with the County Clerk and Recorder of Teller County for the administration of the regular
biennial school election and enter into an intergovernmental agreement with Teller County for
this purpose. The County Clerk and Recorder shall serve as the coordinated election official for
the November 4, 2025, coordinated election.

The Board of Education designates Candace Blake to serve as the school-designated election
official for the 2025 regular biennial school election and Lindsey Prahl to serve as the deputy
designated election official. The school district-designated election officials shall perform
election duties on behalf of the Board of Education, including but not limited to accepting and
verifying candidate packets as well as rendering all interpretations and making all initial
decisions as to controversies or other matters arising in the conduct of the regular biennial
school election to the extent that each of these responsibilities is consistent with the
intergovernmental agreement.

A call for nominations for 3 school directors to be elected at the regular biennial school
election shall be published by the Woodland Park School District Re-2 between August 6,
2025, and August 21, 2025.

The Board of Education directs the school designated election official to forward this notice of

intent to participate in the November 4, 2025 coordinated election, to the coordinated
election official by July 25, 2025, the deadline established in state law.

Approved this 2nd day of July, 2025, by a vote of b

-

Board Pre<ldent

Attest: @ ' TERTOLY2=

Board Secretary
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Woodland Park School District Re-2
BOARD OF EDUCATION
REMOTE Board Work Session — July 8, 2025
CALL WORK SESSION TO ORDER
The Board Work Session was called to order by Vice President Cassie Kimbrell at 3:10 p.m. with the

following members present: Keegan Barkley, Cassie Kimbrell, David Rusterholtz and Mr. Bates.
Suzanne Patterson had an excused absence.

INTERVIEW AARON SALT — FINALIST FOR INTERIM SUPERINTENDENT
Board members posed a variety of questions to Mr. Salt during the interview process.

INTERVIEW GINGER SLOCUM — FINALIST FOR INTERIM SUPERINTENDENT
Board members posed a variety of questions to Mrs. Slocum during the interview process.

The board discussed potential next steps and reviewed members' availability to convene for a follow-
up meeting.

ADJOURN BOARD WORK SESSION

MOTION Kimbrell, second Barkley, to adjourn the meeting at 5:20 p.m.
MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Rusterholtz.

Attest:

Board of Education Secretary

Board of Education President
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Woodland Park School District Re-2

BOARD OF EDUCATION

Special Board Meeting — August 6, 2025

CALL MEETING TO ORDER

The meeting was called to order by Board President Mick Bates at 4:32 p.m. with the following
members present: Keegan Barkley, Cassie Kimbrell, Suzanne Patterson (via phone), David Rusterholtz,
and Mr. Bates.

APPROVAL OF AGENDA
MOTION Kimbrell, second Barkley, to approve the agenda.
MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

INTERIM SUPERINTENDENT FINALISTS AARON SALT & GINGER SLOCUM

The board engaged in a thoughtful discussion regarding the two finalists for the interim superintendent
position. Board members expressed their sincere appreciation for Aaron Salt and acknowledged the
dedicated work he has done while serving as interim superintendent. His leadership during this
transitional period was noted and valued. After careful consideration, the board ultimately determined
that Ginger Slocum’s strong educational background and experience alighed well with the district’s
current needs and future direction. As such, the board agreed that moving forward with Mrs. Slocum
was in the best interest of the district.

DESIGNATE INTERIM SUPERINTENDENT
MOTION Rusterholtz, second Barkley, to designate Ginger Slocum as interim superintendent.
MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

ADJOURN SPECIAL MEETING

MOTION Barkley, second Rusterholtz, to adjourn the meeting at 4:59 p.m.
MOTION CARRIED; Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

Attest:

Board of Education Secretary

Board of Education President



Woodland Park School District

BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET

Board Meeting Date: August 13, 2025

Prepared by: Ginger Slocum

Title of Agenda Item: (VIl.b.1 and VIl.b.2) Personnel — New Contracts, Resignations
Item Type: Action (0 Discussion [ Information

Background Information, Description of Need:
Personnel new contracts and resignations are attached.

Relevant Data and Expected Outcomes:

Recommended Course of Action/Motion Requested:
Approve under the consent agenda vote.




BOARD AGENDA INFORMATION

AGENDA ITEM: _VILb.l1 MEETING DATE: _8/13/2025 TYPE OF ITEM: ACTION

SUBJECT: PERSONNEL
STATEMENT OF ISSUE/REQUEST (Summarize, include relation to district goals and priorities and
alternatives considered when applicable — use second sheet if necessary):

NEW CONTRACTS

Administration:
Ricky Jensen, Secondary Athletic Director/Dean of Students, effective July 21, 2025

Exempt Staff:
Katie Ueberroth. District Special Education Director, effective June 3. 2025

Bradley Page. District Senior Accountant, effective June 15. 2023

Julie Jabaay. BOCES Speech Language Pathologist. effective August 8, 2025

Brandon Stapanowich, BOCES Physical Therapist. effective August 8, 2025

Kandi Coyle, BOCES Speech Language Pathologist/Child Find Coordinator, effective
August 8, 2025

Kassy Kleymann. BOCES .6 FTE Speech Language Pathologist, effective August 8. 2025
Nancy Ellis. BOCES Behavior Specialist, eftective August 8, 2025

Amanda Kute, BOCES Occupational Therapist, effective August 8, 2025

Chloann Woolley, BOCES TVI, etfective August 8, 2025

Teachers:
Michelle Manning, 7"-12" Special Education AN, effective August 6, 20253
Zachary Walker, Secondary P.E., effective August 13, 2025
Esteban Vickers. Secondary Panther Academy, effective August 13, 2025
Elias Stabenow, Secondary Special Education MM, effective August 8. 2025
Caitlin Braden. Secondary/SES Music, effective August 13. 2025
David Dunkin. SES .5 FTE Music, effective August 13, 2025
Sofia Hernandez Crade. SES .5 FTE Art. effective August 13, 2025
Sarah Boddy. CES 2™ Grade, effective August 13, 2025
Dana Hutcheraft, CES Social Worker, effective August 1, 2025

Michelle Normandin, CES Special Education AN, effective August 8, 2025
Mackenzie Merson, Secondary Credit Recovery. effective August 13. 2025

Support Staff:
Traci Woofter. BOCES Medicaid Coordinator, effective June 23, 2023
Brenda Johnson, Secondary Special Education SSN Paraeducator, effective August 6, 2025
Laura Wilson, Secondary Piano Accompanist. effective August 13. 2025
Rebecca Rosburg. CES Building Paraeducator, effective August 13. 2025
Hayley Frederick. SES Preschool Paraeducator, effective August 13, 2025
Samantha deNaray. BOCES COTA., effective August 13, 2025
Chelsey Wyant, BOCES Transition Paraeducator/Job Coach. effective August 8. 2025




TRANSFERS
Jessica Armstead, SES Special Education SSN Paraeducator to Secondary Special
Education MM Teacher. etfective the 2025-26 school vear
Leland Rich. Secondary Night Custodian to District Tech Support. effective
August 4. 2025
Carli Deleruyelle, Secondary .5 FTE Athletic/Activities Secretary to District
.75 FTE Payroll Specialist
Julie Wilson. Secondary Attendance Secretary to Secondary Athletic/Activities
Secretary, effective July 30, 2025

Bldg/Dept. Originated From: C.0. By: PG Date: _8/4/2025 Typist. pg

STATUS OF REQUEST: Approved Denied Tabled

DATE RETURNED TO ORIGINATOR:




BOARD AGENDA INFORMATION

AGENDA ITEM: V.b.1. MEETING DATE: 08/13/2025 TYPE OF ITEM: ACTION

SUBIECT: PERSONNEL/Guest Teacher List

STATEMENT OF ISSUE/REQUEST (Summarize; include relation to district goals and priovities
and alternatives considered when applicable — use a second sheet if necessary):

Vicki Correia I Year Sub Authorization
Angela Eisen 3 Year Sub Authorization
Jodi Dart Paraprofessional

Bldg/Dept. Originated From: __C.O.  ByHP__ Date: 08/05/2025 Typist: _HP

STATUS OF REQUEST: Approved Denied Tubled

DATE RETURNED TO ORIGINATOR:




BOARD AGENDA INFORMATION

AGENDA ITEM: _VILb.2 MEETING DATE: 8/13/2025 TYPE OF ITEM: ACTION

SUBJECT: PERSONNEL
STATEMENT OF ISSUE/REQUEST (Summarize; include relation to district goals and priorities and
alternatives considered when applicable — use second sheet if necessary):

RESIGNATIONS

Administration

Teachers:

Support Staff:
Brianna Mattson. SES Preschool Paraeducator, effective July 24, 2025
Madeline Del Rio. Secondary Special Education MM Paraeducator, effective July 17, 2025
Thersia Payne. SES Special Education SSN Paraeducator, effective July 28. 2025

Bldg/Dept. Originated From: __ C.O.  By: __ PG Date: _8/04/2025 Typist: __pg

STATUS OF REQUEST: Approved Denied Tabled

DATE RETURNED TO ORIGINATOR:




Woodland Park School District

BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET

Board Meeting Date: August 13, 2025
Prepared by: Ginger Slocum

Title of Agenda Item: (VIl.c.) 2025-2026 Student Fees
Item Type: Action [J Discussion O Information

Background Information, Description of Need:

Relevant Data and Expected Outcomes:

A list of 2025-2026 student fees (continuous from the 24-25 SY) for board review and approval. Approval
is also being requested for an increase to the following student fees as reflected on the attached 25-26
student fee spreadsheet and noted below:

JR High Art: $10.00 -> $15.00

JR High Culinary/Sewing: $15.00 -> $20.00
JR High Woodshop: $15.00 -> $20.00

SR High AP Exam Fee: $98.00 -> $99.00

nnl e

Recommended Course of Action/Motion Requested:
Approve under the consent agenda vote.
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Woodland Park School District

BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET

Board Meeting Date:  August 13, 2025
Prepared by: Ginger Slocum

Title of Agenda Item: (VIl.d.) 2025-2026 Calendar Revision
Item Type: Action U Discussion [ Information

Background Information, Description of Need:

February 13, 2026 was designated as a K-12 parent teacher conference and/or K-12 data workday with
no school for elementary and junior high students with a full day of remote learning for senior high
students.

Relevant Data and Expected Outcomes:
The proposed change is to make February 13, 2026 no school for K-12 students to allow for JR/SR high
teachers to solely focus on parent teacher conferences.

Recommended Course of Action/Motion Requested:
Approve under the consent agenda vote.




NOVEMBER
3 4 5 6 7
10 11 12 13 14
17 18 19 20 21

MARCH
2 3 4 5 6
9 10 11 12 13
16 17 18 19 20

30 31
July 4 - Fourth of July
September 1 - Labor Day
November 27 - Thanksgiving
December 25 - Christmas
January 1 - New Year’s Day
January 19 - MLK Jr. Day
February 16 - Presidents’ Day
March 23-27 - Spring Break
May 25 - Memorial Day

WOODLAND PARK SCHOOL DISTRICT RE-2
2025-2026 Calendar

Disclaimer: Calendar Subject to Change

AUGUST

4 5 6 7 8
1112 SRS

18 19|20 21 22
25 26 27 28 29

DECEMBER
2 3 4 5

8§ 9 10 11 12
15 16 17 18

APRIL

13 14 15 16 17

20 2 22 2N

27 28 25 30

|:| New Teachers Report: August 11 & 12

District Closed

| Beginning of Semester

| Ending of Semester

# of Full Instructional Weeks: 25

Board approved: November 13, 2024

Staff Development/Workday

K-12 Parent Teacher Conference and/or K-12 Data Workday — No school

SEPTEMBER OCTOBER
Bl 2 : 4+ s 1 2 3
8 9 10 11 12 6 7 8 9 10
15 16 17 18 19 13 14 15
22 23 24 25 26 20 21 22 23 24
29 30 27 28 29 30 31
JANUARY FEBRUARY
2 3 4 5 6
5 6 7 8 9 9 10 11 12
12 13 14 15 16 [ 17 18 19 20
- 20 21 22 23 23 24 25 26 27
26 27 28 29 30
MAY JUNE
1 1 2 3 4 5
4 5 6 7 8 9 10 11 12
11 12 13 14 15 15 16 17 18 19
18 19 20 21| 22 22 23 24 25 26
B s 27 2 2 29 30
Elementary Hours — 163 x 380 minutes = 1032.33 hours
JR High Hours - 163 x 405 minutes = 1100.25hours
SR High Hours — 163 x 405 minutes = 1100.25 hours

First Semester = 77 days
Second Semester = 86 days




Woodland Park School District

BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET

Board Meeting Date: August 13, 2025

Prepared by: Ginger Slocum

Title of Agenda Item: (Vll.e.) Authorization to Open Payroll Bank Account
Item Type: Action O Discussion O Information

Background Information, Description of Need:
Payroll transactions have been funded out of the General Fund 10 bank account.

Relevant Data and Expected Outcomes:
Chief Financial Officer David Kuritar is requesting authorization by the board to open a designated

payroll bank account to manage all payroll transactions.

Recommended Course of Action/Motion Requested:
Approve under the consent agenda vote.



Woodland Park School District

BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET

Board Meeting Date: August 13, 2025
Prepared by: Ginger Slocum

Title of Agenda Item: (VIll.a.) Board Governance Policy EE-9 - Slocum

Item Type: [ Action Discussion O Information

Background Information, Description of Need:
Policy EE-9 should be reviewed annually in August.

Relevant Data and Expected Outcomes:
The Interim Superintendent indicates that a new Emergency Superintendent Succession Plan needs to
be established. Policy EE-9 is provided below for reference.

Recommended Course of Action/Motion Requested:
No motion is requested.

EE-9:

Emergency Superintendent Succession

In order to protect the Board and District in the event of sudden loss of Superintendent
services, the Superintendent shall assure at least one other executive staff member is
familiar with Board and Superintendent issues and processes and is capable of
assuming Superintendent responsibilities on an interim basis, should the unexpected
need arise.

Woodland Park School District Re-2
719-686-2000 | 155 Panther Way | P.O. Box 99 | Woodland Park, CO 80866



Woodland Park School Districe

BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET

Board Meeting Date: August 13, 2025

Prepared by: Cassie Kimbrell

Title of Agenda Item: (VIll.b.) GP-3 - Kimbrell

Item Type: O Action Discussion O Information

Background Information, Description of Need:
Board Governance Policy-3 (GP-3) should be reviewed annually in August.

Relevant Data and Expected Outcomes:
The Board of Education indicates compliance with GP-3 and is not aware of any violations. GP-3 is pro-
vided below for reference.

Recommended Course of Action/Motion Requested:
No motion is requested.

GP-3:

Governing Strategy

The Board will govern with emphasis on District vision; encourage diversity in
viewpoints; focus on strategic leadership; respect clear distinction between Board and
Superintendent roles; make collective decisions; exhibit future orientation; and govern
proactively.

Accordingly:
1. The Board will cultivate a sense of group responsibility. The Board will work in
partnership with the Superintendent, staff, students, parents and the community.
The Board will be responsible for excellence in governing.

2. The Board will hold itself accountable to govern with excellence. This self-
discipline will apply to matters such as attendance, preparation for meetings,
policy-making principles, respect of roles, and continuity of governance.

3. The Board will direct, monitor and inspire the District through the careful
establishment of written policies reflecting the Board’s values and perspectives.
The Board’s major policy focus will be on the intended long-term benefits for students.

Woodland Park School District Re-2

Z19-6R0O-2000 | 155 Panther Way | P.O. Box 99 | Woodland Park, CO 80866



4. Continuous Board development will include orientation of new members in the
Board’s governance process and periodic Board discussion and evaluation of process
to assure continued improvement.

5. The Board will allow no officer, individual or committee of the Board to hinder Board
Governance.

6. The Board will monitor the Board’s process and performance at each meeting.
Self-monitoring will include comparison of Board activity and discipline to policies in the
Governance Process and Board-Superintendent Relationship categories (see GP-8-E).

Woodland Park School District Re-2

Z19-686-2000 | 155 Panther Way | P.OL Box 99 | Woodkind Park, CO 80806



Woodland Park School District

BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET

Board Meeting Date: August 13, 2025

Prepared by: Cassie Kimbrell

Title of Agenda Item: (VIll.c.) B/SR-1 - Kimbrell

Item Type: O Action Discussion O Information

Background Information, Description of Need:
Board/Superintendent Relationship-1 (B/SR-1) should be reviewed annually in August.

Relevant Data and Expected Outcomes:
The Board of Education indicates compliance with B/SR-1 and is not aware of any violations. B/SR-1 is

provided below for reference.

Recommended Course of Action/Motion Requested:
No motion is requested.

B/SR-1:

Global Governance-Management Connection

The Board’s sole connection to the operational organization of the school district is the
Superintendent.

All authority and accountability of staff, as far as the Board is concerned, is considered
to be the responsibility of the Superintendent.

Accordingly:
1. The Board will never give instructions to persons who report directly or indirectly to
the Superintendent.

2. The Board will refrain from evaluating any staff other than the Superintendent.
3. The Board will consider successful Superintendent performance as District

accomplishments of Board-stated District Purpose Statement and compliance with
Board-stated Executive Expectations.

Woodland Park School District Re-2

A19-6806-2000 | 155 Panther Way | 2.0 Box 949 | Woodland Park, CO 80866



Woodland Park School District

BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET

Board Meeting Date: August 13, 2025

Prepared by: Cassie Kimbrell

Title of Agenda Item: (VIIl.d.) B/SR-2 - Kimbrell

I[tem Type: [ Action Discussion [ Information

Background Information, Description of Need:
Board/Superintendent Relationship-2 (B/SR-2) should be reviewed annually in August.

Relevant Data and Expected Outcomes:
The Board of Education indicates compliance with B/SR-2 and is not aware of any violations. B/SR-2 is
provided below for reference.

Recommended Course of Action/Motion Requested:
No motion is requested.

B/SR-2:
Unity of Control
Only decisions of the Board acting as a full body are binding on the Superintendent.

Accordingly:
1. Decisions or instructions of individual Board members, officers or committees
are not binding on the Superintendent except in rare instances when the Board
has specifically authorized such exercise of authority.

L

Woodland Park School District Re-2
719-686-2000 | 155 Panther Way | P.O. Box 99 | Woodland Park, CO 80866



Woodland Park School District

BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET

Board Meeting Date: August 13, 2025

Prepared by: Mick Bates

Title of Agenda Item: (IX.a.) Merit Academy Contract Extension - Bates
Item Type: Action (1 Discussion O Information

Background Information, Description of Need:
A review of the charter agreement was conducted.

Relevant Data and Expected Outcomes:
The proposed document is attached for board review and approval.

Recommended Course of Action/Motion Requested:
A motion is requested “to approve the Merit Academy Contract Extension”

Woodland Park School District Be-2

719-686-2000 | 155 Panther Way | P.O. Box 99 | Woodland Park, CO 80866



MERIT ACADEMY
CHARTER RENEWAL CONTRACT

This Charter Renewal Contract ("Contract”" or “Renewal Contract™), dated this
day of 2025, is made and entered into by and between Woodland Park School
District Re-2 ("District™) and Merit Academy ("MA" or the "School™), a public charter
school organized as a Colorado non-prolit corporation (collectively. the ~Parties").

SECTION ONE: RECITALS

1.1. WHERLEAS. the Colorado General Assembly has enacted the Charter Schools Act
("Act™), C.R.8. §§ 22-30.5-101 et seq.. lor certain purposes as enumerated in C.R.S. §§ 22-
30.5-102(2) & (3): and

1.2 WHERLEAS. in September 2020, the School submitted an Application [or Charter
("Application") to the District. which the School District's Board ol Liducation ("Board")
denied: and in August 2021 the School opened as a K-8 public school within the boundarics
ol the District, pursuant to a contract with Education Rel:nvisioned BOCLS: and

1.3. WHLERLAS. on April 13. 2022, the Board re-adopted a Memorandum ol
Understanding ("MOU") with the School. originally dated January 26, 2022, establishing a
period ol no longer than 90 days to complete and sign a charter contract [or a term ol [ive
years to begin on July 1. 2022 Attachment 1: and

I.4. WHERLAS, the Parties lurther agreed in the MOU that reasonable pre-opening and
operating conditions, to include [inance. stalling, exceptional student services. enrollment.
and educational program plans acceptable to the Board will be included in the charter
contract; and

1.5. WHERLEAS., the Parties entered into a charter contract (Charter Contract) elfective
as ol May 20, 2022 to provide for an initial term of operation [or funding purposcs
commencing July 1, 2022, through June 30, 2027: and

1.6. WHLERLAS, in accordance with the MOU, applicable law and the Charter Contract,
MA meets the requirements of C.R.S. §§ 22-30.5-110, the MOU, and the Charter Contract
for renewal ol the Charter Contract; and

1.7.  WHLRLEAS. accordingly. the District and MA desire to enter into a mutually
acceplable charter renewal contract (Charter Renewal Contract); and

NOW THEREFORLE, in consideration of the loregoing Recitals and the mutual
understandings. releases. covenants and payments contained herein, the Parties agree as
[ollows:



SECTION TWO: RENEWAL OF CHARTER AGREEMENT

2. 1. Term and TABOR Clause.

This Contract is eflective as ol the date first written above (LfTective Date) and shall
continue loraterm up to and including June 30, 2055, Upon the Effective Date of the Charter
Renewal Contract, all terms of the Charter Renewal Contract shall govern and in the event of
a conflict, the terms of the Charter Renewal Contract will govern over the terms of the Charter
Contract. Notwithstanding the Term, any inancial commitment on the part ol the District
contained in this Contract is subject to annual appropriation by the District and the Parties
agree that the District has no obligation to fund the [nancial obligations under this Contract
other than [or the current year ol the Contract term. The District has not irrevocably pledged
and held for payment sullicient cash reserves for [unding MA or lor providing services
herein [or any subsequent [iscal year during the remaining term ol the Contract. Charter
renewal may be sought by MA in accordance with C.R.S. § 22-30.5-110 (1.3) and this
Contract.

2.2. Charter School Legal Status.

MA is incorporated as a Colorado non-prolit corporation and is recognized as a Section
501(c)(3) tax-exempt entity by the Internal Revenue Service. MA shall continue to operate
as a Colorado non-profit corporation and shall assure that its operation is in accordance
with its Articles ol Incorporation (“Articles") and Bylaws. The School shall notily the
District promptly ol"any change in its corporate and/or tax-exempt status. The purpose ol
the School as set lorth inits Articles will be limited to the operation ol a public school.

The School is organized and maintained as a separate legal entity from the District for all purposes
ol the Contract. As provided by the Act, MA shall constitute a public school in Colorado.
Notwithstanding its existence as a separate legal entity, the educational programs conducted by
MA are considered to be operated by MA as a charter school that is part of the District. As such.
MA is subject to Colorado laws and District policies that apply to all public schools unless waived
in accordance with Section 5.7 of this Contract. Further, MA is a public entity within the meaning
of C.R.S. §24-10-106. and 1s therelore entitled to the protections of the Colorado Governmental
Immunity Act, and is a local public body within the meaning of C.R.S. §24-6-402(1)(a). and is
additionally subject to the Colorado Open Meetings Law, C.R.S. §24-6-402 et seq.. and the
Colorado Open Records Act, C.R.S. §24-71-201 et seq.

The School and the School's governing board ("Charter Board") shall encourage and recruit for
participation on the Charter Board parents ol students at the School and District residents. The

Bylaws also shall require that the School's officers shall be Charter Board members. The Articles
and Bylaws are attached to this Contract as Attachment 2.

SECTION THREE: DISTRICT-SCHOOL RELATIONSHIP

2



3.1 District Rights and Responsibilities

A.

Right to Review. MA shall operate under the auspices of. and shall be accountable to. the
District and subject to. unless specifically waived or delegated pursuant to the Contract or
law. all applicable federal and state laws and regulations. District policies and regulations. All
records established and maintained in accordance with the provisions of this Contract, District
policies and regulations, and federal and state law and regulations shall be open to inspection
and review and made available in a timely manner to District officials. Records include, but
are not limited to, the following:

i. School records and policies including, but not limited to. student cumulative
files, records of special education and related services:

1. Financial records:

1. Educational program, including test administration procedures and student
protocols;

iv. Personnel records. including evidence that eriminal background checks have
been conducted:

v. MA's operations, including health. safety and occupancy requirements:
vi. Inspection of the facility: and
vil. Charter Board minutes, meeting notices. agendas. other records and

Further, the District may make announced visits to the School to fulfill its oversight
responsibilities.  Except in emergencies. and when directed by responsible District
administrative officials, visits should be pre-arranged in a professional manner to avoid
needless disruption of the educational process.

Notwithstanding anything to the contrary herein, the District shall not have access to (1)
documents constituting communication with the School's attorney concerning a matter that is
protect by attorney client privilege or the attorney work product doctrine: or (2) documents
that would otherwise be executive session minutes or subject to the work product exception
relating to negotiations with the District.

Complaints. The District agrees to notily the School regarding any complaints about the
School that the District receives. Except in exceptional circumstances, the District shall direct
the person making the complaint to present that complaint to the MA Administration and/or
Charter Board. as appropriate. [f the person or persons making the complaint are adamant



about not wishing to take the complaint directly to the School as a [irst step in the complaint
process, the District shall notily the School within ten (10) days ol the receipt of the complaint
by the District and shall include information about the substance of the complaint, together
with copies of any communications or evidence, taking into consideration any complainant's
request for anonymity.

School Health or Salety Issues. The District shall immediately notify the School ol any
circumstances requiring School closure. lockdown, unplanned emergency drills or any other
action that may allect the health and safety of the School's students or staft.

Access to Data and Information. The District will timely provide the School with access to
any data and information pertaining to the School that the District receives from the State or
other sources. including but not limited to, test scores. Every Student Succeeds Act ("ESSA")
school improvement status. SPI. accreditation. special education. and funding information.

Accreditation Data and Process. No later than five (3) business days lollowing the receipt of
the information. the District shall provide to the School data used by the Colorado Department
of Education ("CDE") to conduct its analysis of the School's performance and CDE's initial
recommendation considering the type of performance plan the School should be required to
implement. The District shall give due consideration to any appeal made by the School to the
plan assignment, provided that the School has submitted valid and reliable data for
consideration in accordance with a reasonable deadline established by the District. The
District shall represent any appeal it deems valid to the Department in accordance with 1 CCR
301-1. 10.03. No later than five (5) business clays following the receipt of the information,
the District shall provide to the School the linal plan assignment determination that the School
shall implement, and the final accreditation status assigned to the School and the District's
assessment of the progress made by the School toward the goals and objectives set forth in
Section 7.3 of this Contract.

Access to Student Records. The District shall timely make available to School cumulative
files and/or student information for any student transferring [rom a District-operated school
to MA. including but not limited to information regarding special education and related
services for students of the School. The School shall use such information exclusively for
fulfillment of its educational responsibilities or for compliance with the law and shall not use
student information acquired [rom the District for any other purpose.

3.2 School's Rights and Responsibilities

A.

Records. The School agrees to comply with all federal. state, and District record keeping
requirements including those pertaining to students. governance. and finance. This includes
maintaining up-to-date information about enrolled students in the District's student
information systems (currently Infinite Campus and Enrich). including attendance records,
erades, transcripts, standardized assessments. cumulative files, and special education records.

4



[n addition, the School and the District shall ensure that records for students enrolling in the
School or other District schools are transferred in a timely manner, but not to exceed fourteen
(14) business days following request for the same unless prior approval or a delay is provided
by the requesting entity. Financial records shall be posted online in accordance with the
Financial Transparency Act (C.R.S.§ 22-44-301 ¢t seq.) and reconciled at least monthly. All
records shall be maintained at the School and shall be open to inspection, consistent with law.
during reasonable business hours. The School [urther agrees to assist the District in accessing

or reviewing any record as part ol its oversight responsibility or to address compliance

requirements.

B. Notifications provided to the District. The School shall timely notify the District (and other
appropriate authorities) in the following situations:

1. The discipline of emplovees at the School arising from misconduct or behavior that

1.

may have resulted in harm to students or others; or

Any complaints [iled against the School. or complaints opened for investigation, by
any governmental agency. including. but not limited to OCR. CDE. CCRD, and
EEOC.

The school shall immediately notify the District of any of the following:

1.

il.

Conditions that may cause MA to vary from the terms of this Contract, applicable
District requirements, federal, and/or state law;

ii. Any circumstance requiring the closure ol MA, including, but not limited to a natural

disaster such as an earthquake. storm. tlood, or other weather related event. other
extraordinary emergency, or destruction or damage to School facilities:

The arrest, dismissal or resignation of any member ol the Charter Board or School
employees for a crime punishable as a felony or any crime related to the
misappropriation ol funds or thelt or any misdemeanor criminal offenses involving
children, or for an act that constituted serious violations ol law, including an incident
of school violence, as that term is defined by C.R.S. § 24-10-106.3. Additionally. the
School shall comply with the provisions of C.R.S. § 22-30.5-110.7. § 22-1-130. and
other relevant laws as required:

Misappropriation ol funds;

A default of any obligation, which shall include debts for which payments are past
due by sixty (60) days or more, or
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vi. Any change in its corporate status with the Colorado Secretary of State’s Ollice or
status as a S01(¢)(3) entity.

Compliance. The School shall comply with all applicable federal and state laws, local
ordinances. and District policies applicable to charter schools. except to the extent that MA
has natural or obtained waivers from state law and regulations and District policies in
accordance with Section 5.7 ol this Contract.

Reports. The School shall timely provide to the District any reports necessary and reasonably
required for the District to meet its oversight and reporting obligations. Required reports
include. but are not limited to those listed below along with projected due dates lor the current
school yvear. Timely notification shall be provided when due dates are changed or additional
reports are to be provided. The District will annually update the list of required reports and
due dates and provide this information to the School. I'ailure to provide reports within ten
(10) days after the date due, unless previously coordinated with the District, is a material
violation of the Contract, and the District may take actions outlined in this Section. II'any date
identified in this Section and its Subsections falls on a Saturday, Sunday or a legal holiday.
the report shall be due on the next following business day.

i. Reports Related to Acereditation. The School shall provide the District all required
documents set forth on the Data Submission timeline that include but are not limited
to: (1) a financial statement disclosing costs of administration. instruction, facilities,
instructional materials, and other categories of expenditures, and revenues; (2) a
description of the assessments used to measure student progress: (3) a summary of
student assessment results, including evidence the School met, exceeded, or made
reasonable progress toward meeting its objectives: (4) the completed stafling report
as required by CDE: (5) a description of the District services provided to the School
and their effectiveness and efliciency: and (6) CDE annual report requirements not
otherwise listed above.

ii. Financial Reports and Reporting of Enrollment Projections. School shall submit
required financial reports and enrollment projections as indicated in the timeline
below and as otherwise required by this Contract or applicable law. Required
financial reports shall be timely submitted in a readilyv-usable format requested by
District and in accordance with C. R.S. §§ 22-44-301 et. seq.

a) Proposed balanced budget for the following school vear on or before April 15
per Section 8.2.

b) Projected enrollment for the following school year on or before November |
(for District planning purposes).

¢) Revised budget for the present school year on or before December 15,

d) Final revised School budget for the current school year on or before January
[5-

¢)  Adopted Budget for the following school year on or before May 30.



[) Quarterly and Year-End financial reporting: In accordance with Section 8.7.
School shall prepare quarterly financial reports for the District in compliance
with C.R.S. § 22-45-102(1)(b ). and post required reports pursuant to C.R.S.
8§ 22-44-301 et seq. Such reports shall be submitted to the District on or
before the following dates:

i. 1" Quarter by October 31°
1. 2nd Quarter by January 31;
iii. 3rd Quarter by April 30; and
iv. 4th Quarter by July 31.

An unaudited year-end linancial report shall be submitted by August 30. Any
other vear-end reports required by law or the CDE, shall be submitted upon
request.

¢) Reporting ol Audit: Annual audit drafts are due by October 15 and final copies
on or before October 31. Audit information includes an audit performed by a
Certified Public Accountant, CDE data pipeline file. and CDI Assurances for
Financial Accreditation.

h) Certification of Non-Commingling: Consistent with Section 8.8 of this
Contract, at the time School submits its annual audit. School shall annually
certifv that assets. funds, liabilities and financial records of the School have
been kept separate from assets. funds. liabilities and financial records ol any
other person. entity, or organization. including any Education Management
Provider (EMP) with which School has an agreement.

iii. School Calendar. The School shall provide the school calendar for the following
school year on or before October | of each year.

iv. Health and Safety Information. The following information shall be reported,
including:
a) an updated monthly report of fire and safety drills for the current school year
pursuant to the School's Emergency Drills Summary on or before the last day
ol each month:
b) a report of previous vear's fire and other safety drills shall be submitted by
August 1:
¢) updated emergency plans, emergency contact information. etc. to be
submitted by September 1. and within seven (7) business days ol any
revisions therealler.

v. Bond Documentation. Should the school be associated with bonds. the School shall
provide closing documents and bank statements no later than {ive (5) business days
after request by District,
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vi. Safe School Plan. The School shall comply with the Colorado Safe Schools Act
including C.R.S. § 22-32-109.1, and shall comply with District policy addressing
safe schools. including Policy ADD, unless otherwise waived , and complete the
required information annually by August 31 of each school year. The School shall
submit the mformation to the Superintendent. The School will be responsible for
communicating the information to local responders.

vil. Governance Information. The School shall provide the following information to the
District's Superintendent or designee before the dates, identified below:
a) Charter Board membership (i.e. names/contact info, terms) - August 15;
b) Charter Board member conllict of interest disclosures -August 13; and
¢) School's Articles or Bylaws -within ten (10) business davs alter any material
changes.

viil. [nsurance Certification. The School shall annually provide certificates of insurance
to the District's Superintendent or designee by August 15 for each vear ol the
Contract's term, evidencing the insurance required by this Contract.

Indemnification. To the extent permitted by law and not covered by insurance or not otherwise
barred by the Colorado Governmental Immunity Act. the District and the School each agree
to indemnify and hold the other and its respective emplovees. directors, officers. agents and
assigns harmless for all liability, claims and demands of third parties arising on account of
personal injury, sickness, disease, death. property loss, or damage or any other losses of any
Kind whatsoever that are proximately caused by the negligent, grossly negligent or intentional
acts of the indemnitor or its respective employees. directors, olficers, agent and assigns. The
foregoing provision shall not be deemed a relinquishment or waiver of any applicable bar or
limitation on hability provided by the Colorado Governmental Immunity Act or other law.
The indemnitee shall reasonably seck to recover any amounts due under this Section from any
applicable msurance policy paid for by the indemnitor belore withholding funds otherwise
clue to the indemnitor.

Procedures for Articles of Incorporation and Bylaws Amendments. The School shall follow
any requirements of the Colorado Revised Non-Profit Corporations Act in amending its
Articles of Incorporation and Bylaws and shall provide the District with notice of any such
changes. The Bylaws or policies of the School shall include a requirement that each Charter
Board member annually sign a conflict of interest disclosure, which shall. at a minimum. meet
the requirements set forth in Attachment 3.

District-School Dispute Resolution. All disputes arising out of the implementation of this
Contract. and not subject to immediate appeal to the State Board of Education, shall be subject
to the dispute resolution process set forth in this Section; unless specitically otherwise
provided. All timelines in this Section may be extended by mutual agreement:



I.

iii.

V.

The School and the District agree that the existence and details of a dispute
notwithstanding, both parties shall continue without delay their performance
hereunder, except for any perlormance that may be directly aflected by such
dispute.

Either party shall notily the other party that a dispute exists between them within
thirty (30) days from the date the dispute arises. Such notification shall be in writing
and shall identily the article and section ol the Contract that is in dispute and the
grounds for the position that such article and section is in dispute. The matter shall
be immediately submitted to the Headmaster ot the School and the Superintendent
of the District. or their respective designees, lor further consideration and
discussions to attempt to resolve the dispute.

[n the event these representatives are unable (o resolve the dispute informally
pursuant to this procedure within thirty (30) days alter the date of notification by
one to the other of the existence of such dispute. then either party may elect to
submit the matter to the boards of the School and the District for their consideration.
The submission to the boards shall be made in writing to the other party and to the
board Presidents for delivery to the boards. no later than forty (40) days alter the
initial elate of notification by one party to the other of the existence of the dispute.
The Presidents of both boards are required to place the item on the agenda at the
carliest meetings for discussion by the respective boards. The board Presidents are
required to inform each other in writing of any resolution proposed by their
respective boards within ten (10) days alter the board meeting at which the item is
discussed. The board Presidents may elect to meet to identify possible solutions.

If the matter is not resolved by the boards. then the matter shall be submitted by
either party to non-binding mediation by notice in writing to the other party within
thirty (30) days following the board meetings. The thirty (30) days shall be
determined by the date of the last board meeting at which the matter is discussed.

[ either party submits a notice ol mediation. it shall be at the same time designate
in writing a proposed mediator. Il the other party does not agree with the
designation. then it shall designate an alternate mediator within five (3) days. If the
other party does not agree with the alternate designation, it shall give notice within
five (5) days, and the two proposed mediators shall meet within ten ( 10) days and
agree upon a third person to act as mediator. Each party shall pay one-hall of the
reasonable fees and expenses of the neutral mediator. All other fees and expenses
of each party. including without limitation, the fees and expenses of its counsel.
witnesses and others acting for it, or mediators not jointly appointed, shall be paid
by the party mcurring such costs.



vi. The mediators have no authority to add, delete from, or otherwise modify any
provision ol this Agreement or to issue a finding having such an effect.

vii. Mediation shall be scheduled and concluded within one hundred twenty (120) days
of the moving party's written request for mediation, with final written lindings
entered by the mediator and served on both Patties within said 120-day timelrame.
The mediator shall also apportion all costs reasonably related to the mediation
equally between both Parties. The mediation process shall be closed to the public
and all information submitted during mediation shall be confidential to the extent
permitted by law. I the dispute is still not resolved at the conclusion of the
mediation, the mediator shall make an advisory recommendation to the District
Board. which shall in tum make a decision on the matter and release the mediator's
written findings within thirty (30) days ol its receipt of the advisory
recommendation.

viil. The decision of the District Board shall be [inal; provided, however, that the School
may appeal to the State Board concerning those matters within the State Board's
jurisdiction in accordance with governing law within thirty (30) days of the written
release of the mediation opinion.

School Violations of Law or this Contract. If the School is subject to nonrenewal or revocation
for any of the reasons listed in C.R.S. § 22-30.5-110(3), or any ol the other reasons listed in
this Contract, is in material (as opposed to merely technical) violation of state or federal law
or regulations. or otherwise materially breaches the Contract. the District mav. but is not
required to, impose other remedies prior to initiating revocation procedures in accordance
with Section 11.3. Remedies include. but are not limited to. those listed below. These remedies
may be applied individually. in succession. or simultaneously. Prior to taking any ol the
actions below, the District shall send a notice as provided in subsection I below. For the
avoidance of doubt, the Parties understand, acknowledge and agree that “material breach™
means a violation so serious that the violation has the effect ol fundamentally undermining
the purpose of the entire Contract.

1. Withholding Funds. This remedy may be applied in situations where the School could
reasonably take actions to remedy the breach prior to the withholding of funds. The
District may only withhold funds in situations as allowed by C.R.S.§ 22-30.5-
103(2)(c)(IV). Any action taken pursuant to this subsection is subject to review as
provided in C. R.S. § 22-30.5-1 12(8).

ii.  Plan Submission. The District may require the submission of a plan to remedy the
deficiency. Upon the written request of the District. the School shall develop a plan
to remedy the fatlure or deficiency and submit it to the District for review and
comment. The plan may be revised at the discretion of the School. The District may
require the School to review and revise the plan if it reasonably determines that the
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plan is not effective in remedying the deliciency. This remedy may be applied if the
School fails (a) to make progress toward achieving its goals and objectives as
described in this Contract alter a reasonable period of time, (b) to achieve District
accreditation requirements. ( ¢) to implement its educational program as described in
this Contract after a reasonable period of time. or (d) fails to complete two or more
required reports by the established deadlines. except when there exists a reasonable
basis for the late completion of such report and the School has notified the District off
such reasonable basis.

iii. Seeking Technical Assistance. The District may require the School to seek
technical assistance from a provider it the School is required to prepare and
implement a priority improvement plan or turnaround plan. Il the School has an
education management provider, the School shall seek technical assistance from a
provider other than the School's education management provider.

iv. Exercise of Emergency Powers. The District may request that the Commissioner
issue atemporary or preliminary order in accordance with C.R.S. §§ 22-30.5-701 ¢t
seq., if the conditions of an emergency exist, as delined therein.

Procedural Guidelines for School Violations of Law or this Contract. Prior to applyving a
remedy other than seeking an order under the Emergency Powers set forth in C.R.S. §§ 22-
30.3-701 et seq., the District shall. to the extent practicable, engage in the following process:

1. The District shall give the School written notice of a deficiency. The notice shall state
the deficiency. the basis for the finding. a reasonable time by which the District
expects the deficiency to be remedied. and the expected remedy.

ii.  The District shall give the School a reasonable opportunity to contest the District's
determination that a breach has occurred. In a non-emergency situation. this means
the Headmaster or designee shall be given an opportunity to meet with the
Superintendent or designee to discuss the notice within five (5) business days.

i, I the breach is not cured within the time specified in the notice. the District may
apply remedies 3.2.H. (i) through (iv).

District Violations ol Charter School Law or Contract. I the School believes that the District
has violated any provision of this Contract or law, the School may initiate the dispute
resolution procedures of Section 3.2. H. file an appeal with the State Board. or seck other
remedies provided by law.

Emergency Powers. [ the District seeks a preliminary order under the Emergency Powers set
forth in C.R.S. §§ 22-30.5-70 [ et seq.. it shall follow the procedures set forth therein.
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SECTION FOUR: SCHOOL GOVERNANCE

4.1. Governance.

The School’s Articles of Incorporation and Bylaws shall not conltlict with the School's obligation
to operate in a manner consistent with this Contract. The policies ol the Charter Board shall provide
for governance of the operation of the School consistent with this Contract and state and federal
law. The Charter Board shall operate in accordance with these documents. The School shall follow
any requirements of the Colorado Revised Nonprolit Corporation Act, C.R.S. §§ 7-121-101 to 7-
13 7-301. in amending its Articles of [ncorporation and Bvlaws. Any material modification of the
Articles or the Bylaws must be submitted to the District within ten (10) business davs of its
ratification or adoption by the Charter Board. As used herein. a -'material modification" shall mean
a modification that changes the purpose of the entity. The Bylaws or policies of the School shall
include a requirement that each Charter Board member annually sign a contlict of interest
disclosure. The School agrees that its Articles, Bylaws. policies. operating agreement with its EMP.
if any, and any other documents or practices shall comply with the Charter Schools Act. the
Colorado Revised Nonprofit Corporation Act, the Open Meetings Law, the Open Records Act. and
all other Colorado or federal law that applies to the School or its operation as a charter school in
Colorado.

4.2, Corporate Purpose.

The purpose of the School as set forth in its articles ol incorporation shall be limited to the
operation of a charter school pursuant to the Colorado Charter Schools Act. C.R.S. §22-30.5-101
et seq.

4.3, Transparency.

The School shall make Charter Board-adopted policies. meeting agendas, minutes, the School's
School Accountability Committee meeting agendas and minutes, and related documents readily
available for public inspection, including posting ol such information on the School's website. The
School shall also post on its website in a timely manner information about Charter Board members,
Charter Board meetings. linancial information and audits, relevant School documents (including
this Contract), the School's process for resolving public complaints. and other information that
may be ol interest to students. parents. and community members. The School shall conduct
meetings consistent with principles of transparency, the Colorado Sunshine and Open Records
laws, and shall adopt and strictly enforce a conflict of interest policy.

4.4, Nonreligious. Nonsectarian Status and Commitment to Nondiscrimination.

The School shall operate. in all respects. as a nonreligious. nonsectarian, and. consistent with
applicable law and District policy. The School shall not be aftiliated in any way with any nonpublic
sectarian school or religious organization. The School shall not discriminate against any person on
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the basis of race. color. creed. national origin, sex, marital status, sexual orientation, gender
identity, gender expression, religion, ancestry. disability, or any other protected category under

federal or state law.

4.5 Administrator Evaluation.

The Charter Board shall conduct a performance evaluation ol the School's Headmaster at least
annually.

4.6. Emplovee Evaluation.

The Headmaster or designee shall conduct performance evaluations of the School's employvees at
least annually in accordance with the School's personnel policies.

4.7. School Dashboard and Annual Performance Report.

The School shall develop a School dashboard that reflects the School's focus on specilic measures
and metrics to determine the overall success of the School. This dashboard shall be reported
quarterly to the District and included in the Annual Performance Report. The School’s use and
adoption of the dashboard developed and/or approved by CDLE shall satisly the requirements of
this section.

4.8. Complaints.

The School shall establish a process [or resolving public complaints. including complaints
regarding curriculum, which shall include an opportunity for complainants to be heard. The final
administrative appeal shall be heard by the Charter Board, not the District's Board of Education.

4.9 Contracting lor Core Educational Services.

A, MA agrees to first obtain District approval before negotiating for contracted core education
services. including special education and related services. Upon written authorization by the
District, the School shall have the authority to enter into the necessary contracts to the full
extent permitted by state law. Such contracting is conditioned upon the School developing a
management agreement with the EMP that meets the conditions set forth in Attachment 4.
EMP Guidance. The District further acknowledges that the School may end its contract with
its EMP and become sell-managed, or may elect to hire a new EMP. The District must approve
any such change, prior to its taking ellect. 11 the School fails to comply with this Section, it
shall be a material breach of the Contract. The District hereby approves instruction of MA
students by Falcon Acrolab.

B. Notwithstanding Section 4.9.A of this Contract. the School or EMP may negotiate and
contract with a school food authority, or any third party for the use, operation and maintenance
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of a school building and grounds, the provision ol any service. activity or undertaking that the
School is required to perform in order to carry out the educational program described herein.

4.10. Contracting for Operational and Administrative Services.

Pursuant to relevant law. the School may contract with third party providers for operational and
administrative services. The School shall follow applicable laws, as they apply to charter schools.
related to procuring and contracting for goods and services and adhere to best practices. including
standards related to arm’s length negotiations and arrangements and conflicts ol interest. The
School will adopt policies and procedures relating to the procurement and contracting of” goods
and services.

4.11. Volunteer Requirements.

Any requirement adopted by the School that requires parents to commit to or acerue a number of
volunteer hours shall be subject to a waiver process that considers individual family circumstances.
and the School shall not condition the continued enrollment of any student on the commitment ol
the student's parents to provide any number of volunteer hours or donations in lieu thereol. A copy
ol'he School's volunteer policy and any changes thereto shall be provided to the Superintendent.

4.12. Conflict of Interest.

Members of the Charter Board or any governing committee established for the School shall comply
with state law and District policies and regulations regarding ethics and conflict ol interest. Subject
to approval of the District as applicable. 1l the School enters into a contract with a charter school
management consultant then School acknowledges and agrees that its board members shall not be
employed by such consultant or such consultant’s aftiliate and shall not be employed with another
charter school who retains the services of such consultant.

4.13. Training.

The Charter Board shall adopt a policy for its annual training plan. Further, each charter board
member will satisfactorily complete the online charter school governing board training modules
recommended by CDE. or comparable training, within six months of executing this Contract (for
those members currently serving on the Board) or being seated on the Board (for all future board
members). whichever comes first. Failure to complete this requirement will be noted in the Annual
Performance Report compiled by the District.

SECTION FIVE: OPERATION OF SCHOOL AND WAIVERS

5.1. Operational Powers.
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The School and its EMP. il applicable. shall be responsible for the School's operations, and shall
have authority independently to exercise the following powers (together with such powers as
provided for elsewhere in this Contract or provided by law) including but not limited to:
contracting for goods and services; preparation of budgets; selection, supervision, evaluation. and
determination of compensation for personnel; promotion and termination ol personnel: procure
insurance; lease or otherwise acquire facilities for school purposes; purchase. lease or rent
furniture, equipment and supplies: retain fees collected from students in accordance with law; and
accept and expend gifts, donations, or grants of any kind in accordance with such conditions
prescribed by the donor as are consistent with law and not contrary to any ol the terms ol this
Contract; selection. delivery and assessment of curriculum: development ol curriculum and
standards: and. adoption ol policies and bylaws consistent with the terms of this Contract. Nothing
in this section shall be construed to limit any power and authority granted to MA by state or
federal law.

5.2. Transportation.

The District and the School acknowledge and agree that transportation will not be provided by the
District to students attending the School unless otherwise mutually agreed in writing. Any
transportation of students to the School shall be the sole responsibility of the School, with all costs
borne by the School. The School and the District agree to meet on an annual basis to discuss how
the Parties might collaborate to provide transportation options for students ol the School.

5.3. FFood Services.

The District and the School acknowledge and agree that [ood services are not required to be
provided to students attending the School. [f requested to do so by the School. the District may
consult with the School to provide school meals. including free and reduced price meals, in a
manner determined by the District and in accordance with Board policy and applicable federal and
state laws. The costs associated with all food services shall be borne by the School and may be
passed on to students, as appropriate. The School and the District agree to meet on an annual basis
to discuss how the Parties might collaborate to provide a food service program accessible to
students of the School.

5.4. Insurance.

During the term of this Contract, the School and its EMP (if applicable) shall maintain insurance
coverage for the School and EMP either purchased by the School or its EMP on the open market
or through the District. The School shall purchase insurance protecting the School and Charter
Board. employees, and volunteers, and District where appropriate, consisting of comprehensive
general liability insurance. errors and omissions liability insurance (school entity liability
insurance), and such other insurance as identified below which identifies the minimum coverages
for the current school year:
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Commercial General Liability. School will maintain commercial general liability insurance
covering all operations by or on behall” o the School, mcluding operations of any
subcontractor. on an occurrence basis against claims for personal injury (including bodily
injury or death) and property damage (including loss of use). Such insurance will have the

following limits and coverages:
. Minimum Limits:
$2.000.000 each occurrence
$5.000.000 general aggregate
$5.000.000 products and completed operations agercgate

ii. Coverages:

Occurrence form

Products and completed operations coverage

Personal injury

Contractual lability

Defense in addition to the hmits of liability

Sexual abuse and misconduct coverage (full limits of general liability policy)

Coverage for athletic activities. if the School participates in athletic programs

Special events coverage

Cvber incident coverage

Severability ol interests provision

District to be added as an Additional Insured onto both the School's and EMP's
(il apphicable) policies. The School and EMP (it applicable) are to provide the
Additional Insured endorsement to the District

B. Automobile Liability. School will maintain business auto liability coverage covering liability
arising out of any auto (including owned. hired. and non-owned autos):
. Minimum Limits:

&

$2.000,000 combined single limit cach accident

ii. Coverages:

District to be added as an Additional Insured onto both the School's and EMP's
(if applicable) policies. The School and EMP (it applicable) arc to provide the
Additional Insured endorsement to the District

Excess coverage lor employees as insured using personal vehicles on School
business

Workers Compensation Insurance. The School and its EMP will maintain  workers
compensation insurance coverage lor their respective employees, if any. including

occupational disease provisions covering the School or EMP as appropriate in accordance
with applicable state laws and employer's liability insurance:
. Minimum Limits:
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G.

H.

* Workers' compensation-statutory limits
Employer's liabilitv: $250.000 bodily injury for cach accident: $250.000 ecach
employee for discase and $500.000 disease aggregate

Educators Legal Liability. During the term ol the Charter Contract. the School and its EMP
shall maintain Educators' Legal Liability Insurance covering its professional errors and
omissions with a limit of not less than $2.000.000 per claim/aggregate. If coverage is
purchased on a "Claims Made" basis. coverage must be endorsed to cover acts of the entity
from the first date of operation. In addition. il operations of the entity cease. an extended
reporting period of at least ten years must be purchased. An umbrella policy may be used to
meet the limits requirement.

Directors and Officers Liability. During the term of the Charter Contract. School and its EMP
shall maintain Directors and Officers Liability Insurance covering the wrongful acts, errors
and omissions ol its governing Board arising out of the administration of the School with a
limit of not less than $2.000.000 per occurrence $5.000.000 annual aggregate. This coverage
may be included in the Educators' Legal Liability coverage. Coverage shall also include
Employment Practices Liability. [f coverage is purchased on a "Claims Made" basis, coverage
must be endorsed to cover acts of the entity from the first date of operation. In addition. if
operations of the entity cease. an extended reporting period of at least ten vears must be
purchased.

Excess/Umbrella Liability. School shall maintain umbrella/excess liability on an occurrence
basis in excess ol general liability. auto hability. employer's hability insurance described
above. and excess of the Educators' Legal Liability and Directors and Olfficers Liability
coverages:

. Minimum Limits: $2.000.000 each occurrence and aggregate

=

Property Insurance. All property (building and contents) owned or leased by the School or its
EMP will be the responsibility of the School or EMP respectively unless otherwise agreed by
contract. The School or its EMP will carry property insurance covering its owned or leased
property. including improvements made by the School or its EMP, on an all risk form.
including replacement cost coverage. equipment breakdown. and business interruption/extra

expense.

Crime Insurance: School or its EMP will maintain employee theft, fraud. and dishonesty
coverage in an amount of not less than $250.000 to protect it from thelt of money and
securities by employees. Coverage must also include volunteers as employees.

The School shall have on file at all times a copy of the purchased insurance policies that, at a
minimum meet the above requirements, as well as evidence that payment of premiums lfor
such policies have been timely made. The School shall provide at least sixty (60) days' prior
written notice to the District if these coverage limits are changed, and all changes shall be
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commercially reasonable. Insurance terms and conditions must be reasonably acceptable to
the District and underwritten by insurers that are legally authorized in the State of Colorado
and that are rated by A.M. Best Company not lower than “A-VII". The School shall provide
certificates of insurance and Additional Insured endorsements to the Superintendent or
designee by June 1 annually. All of the School's insurance policies purchased by the School
shall state that coverage shall not be suspended. voided, cancelled, reduced in coverage or in
limits. except after thirty (30) calendar days prior written notice by certified mail. return
receipt requested, sent to the School and the Superintendent or designee. The School shall
notity the Superintendent or designee within ten (10) calendar davs 1l for any reason there 1s
a lapse in insurance coverage. The School is solely responsible for any deductibles pavable
under the policies purchased by the School. Both Parties shall secure policies that are primary
and noncontributory to insurance obtained by the other party and/or any obligation of
indemnification under this contract.

5.5. Bidding Requirements.

Unless purchased from or through the District. contractual services and supplies. materials and
equipment shall be procured through a system of competitive bidding. which will comport with
best practices for charter schools and state law, and any applicable waivers granted by the District

or CDE.

5.6 Collaboration with District.

The School shall provide reasonable notice to the District before entering into any inter-
governmental agreements with other government entities.

5.7 Waivers
A, State laws and regulations

i. Automatic Waivers. Pursuant to C.R.S. § 22-30.5-103, automatic waivers are those
automatically granted upon the establishment of a charter contract. Pursuant to
C.R.S. § 22-30.5-104(6). the State Board will adopt. by rule. a list of automatic
waivers for which the School i1s not required to submit a replacement plan. or
statement. to CDLE. to specily the manner in which the School intends to comply
with the intent of the state statute or State Board rule. The list in elfect as of the
Effective Date is attached in Attachment 3.

ii. Waivers are neither necessary nor appropriate when a statute or rule by express terms
does not apply to a charter school. or when a District power or duty has been fully
delegated, including as more specifically stated in this Contract., to the School. The
School is expected to seek waivers only if a statute or rule applies to the School and
is inconsistent with the School's operational or educational needs.
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iii. Procedures for Non-Automatic Waiver Requests. Any request for waivers ol state
statutes or rules must include a replacement plan articulating how the School plans
to comply with the intent of the statute or rule for which waiver is requested. The
Distriet Board of Education agrees to jointly request waivers ol the state laws and
regulations, in addition to those automatically granted. that are listed in Attachment
6. which shall include the School's rational and replacement plan for each state statute
and rule the School seeks to waive. To the extent that the State Board does not grant
the requested waivers or imposes conditions upon the School with respect to such
waivers. it is agreed that representatives of the Parties shall meet to negotiate the
eftect of such State Board action.

iv.  Subsequent Waiver Requests. The School may request additional waivers ol state
statutes or rules must include a replacement plan articulating how the School plans
to comply with the intent of the statute or rule for which waiver is requested. The
District Board of Education agrees to jointly request waivers of the state laws and
regulations, in addition to those automatically granted. that are listed in Attachment
6. which shall include the School's rational and replacement plan for cach state statute
and rule the School secks to waive, To the extent that the State Board does not grant
the requested waivers or imposes conditions upon the School with respect to such
waivers. it is agreed that representatives of the Parties shall meet to negotiate the
elfect of such State Board action.

District Policies.

1. Waivers. The School shall be granted certain waivers from District policies set forth in
Attachment 7, which shall include the School's rationale and replacement plan for each
District policy the School seeks to waive. On or before June 15, 2022, the School shall
submit its rationale and replacement plan for each District policy the School seeks to
waive. The replacement plans are subject to approval by the Superintendent, which shall
not be unreasonably withheld, and will be attached to this Contract as an addendum to
Attachment 7.

1. Subsequent Waiver Requests. The School may request additional waivers alter the
original request. Any such requests for waivers must include a replacement plan
articulating how the School plans to comply with the intent of the District policy for
which waiver is required. Upon receipt of such request. District administrators shall
have thirty (30) calendar days to review the request and, therealter, shall present the
matter before the District Board at its next regular meeting. The Board shall. unless
otherwise agreed by the Parties. have thirty (30) calendar days to consider the matter
prior to rendering a decision at a regular meeting. Waivers of District policies may be
eranted only to the extent permitted by state law. Waiver of District policies shall not be
unreasonably withheld.
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ili. Waiver Requests After Policy Adoption or Revision by District. To the extent that
District adopts a new District policy and/or revises District policy, notice shall be
provided to the Charter School within ten (10) business days after the policy takes eflect.
The School may request a waiver to such new policy or revised District policy within
thirty (30) calendar days after the date notice was given to the School, providing its
rationale and replacement plan. The District shall have thirty (30) calendar days to
review the request and. thereatter, shall present the matter before the District Board at
its next regular meeting. The District Board shall, unless otherwise agreed by the Parties.
have thirty (30) calendar days to consider the matter prior to rendering a decision at a
regular meeting. Waivers of District policies may be granted only to the extent permitted
by state law, but shall not be unreasonably withheld.

SECTION SIX: SCHOOL ENROLLMENT AND DEMOGRAPHICS

0.1 Student Grade Levels. The School will serve students in grades PK through 12.

6.2 Student Demographics. As required by the Colorado Charter Schools Act, C.R.S. §22-30.5-
104(3). School enrollment procedures shall be conducted by the School in a nondiscriminatory
manner. The School shall have and implement a recruitment and enrollment plan that ensures that

it is open to any child who resides within the District.

6.3. Maximum and Minimum Enrollment. The School and the District agree that during the term
ol this Contract. the School's total enrollment shall not exceed the capacity of the School's facility
and site. The minimum enrollment is determined to be the lowest enrollment necessary for
financial viability. as reasonably determined by both Parties.

6.4. Lnrollment Procedures. The School's enrollment procedures shall be established by the
Charter Board and consistent with state and federal law, including C.R.S. § 22-30.5-104(3). The
School will have a waiting list when the planned capacity of its lacilities is reached.

6.5. Eligibility for Enrollment/Admissions. The School shall limit enrollment of students accepted
through the process outlined below, including enrollment procedures for students with disabilities.
to those who meet the School's age and grade requirements. are not otherwise ineligible to enroll
based on criteria in Article 33 of Title 22 or who meet the criteria in C.R.S. § 22-33-106(3)(I) in
another District school. All enrollment decisions shall be made in accordance with applicable state

and federal law and policy.

6.6 Enrollment Preferences. Selection Method. Timeline and Procedures.

A, Ttis agreed that enrollment preferences and selection methods arc lelt to the discretion of the
School so long as School complies with requirements of state and federal law, including
allowance for equal educational opportunities. In this connection. the District authorizes. but
does not require, the School to submit a weighted Lottery and Enrollment Policy to CDE for
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approval in connection with its Colorado Charter Schools Programs grant application and, il
approved by CDLE, implement such policy.

B School agrees to adhere to the enrollment preferences. time lines. and procedures as described
in Attachment 9.

0.7. Student Registration and Enrollment.

Students shall register and enroll at MA according to its procedures established pursuant to Section
6.6 above. Once enrolled, the School is responsible for maintaining, updating, and transferring
student information. The School is also responsible for sharing that information with the District
as appropriate under state and federal law, including FERPA. and as required in this Contract. The
School shall use the District's student information system (currently Infinite Campus and Enrich)
to share this information. If at anv time in the future the Distriet agrees. at its sole discretion, 1o
waive this requirement and allow the School to use its own student information system. the School
will use its own stall’ to timely input all necessary information into the District's student
information system on or before reasonable deadlines established by the District.

6.8. Admission Process and Procedures lor Enrollment of Students with Disabilities.

To ensure that the needs of students with disabilities are met, the following procedures must be
followed:

A. The School shall conduct its admission process, including any lottery or similar process.
without inquiry into the disability status of students.

B. TFollowing receipt of an application for enrollment and. if applicable. success in any lottery or
similar process. the School shall determine whether a student has been identified as a child
with disabilities eligible for special education and related services pursuant to the Individuals
with Disabilities Education Act. 20 U.S.C. § 1401 et seq. ( "IDEA") or an individual with a
disability under Section 504 of the Rehabilitation Act of 1973 ("Section 304"). and/or the
Americans with Disabilities Act ("ADA"). If so, the School shall require that the
student/District provide the most recent individualized education program ("IEP") or Section
504 plan.

C. The School recognizes and agrees that it is solely and exclusively responsible for providing
services and accommodations to students who have a disability within the meaning ol Section
504 and the ADA, but are not eligible for special education and related services under the
IDEA. and that nothing in this Contract shall be construed to require the District to provide
services or accommodations to such students.

D. When an applicant has an IEP. a screening team consisting of the School's Headmaster or
designee, the School special education teacher, and a representative of the District (or
BOCES). il requested, shall review the [EP or Section 504 Plan, and, if deemed appropriate,
confer with staft at the student's previous school. and shall make a determination whether the
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student can receive a free appropriate public education (FAPL) in the least restrictive
environment at the School in its existing programs with or without reasonable
accommodations. If the screening team deems it appropriate, the School in collaboration with
the District (or BOCES) shall convene a complete IEP team to make the final determination.
If the determination is that FAPE is not available, the student’s application for admission shall
be denied. Every student who is admitted with an IEP [rom the previous school shall be placed
directly in a program that meets the requirements ol such 1EP, unless and until a review
statting by the IEP team is held and the [EP is changed.

E.  An application for attendance at School may be denied for a student with disabilities in the
same manner and for the same reasons as such application may be denied for a student without
disabilities.

6.9. Participation in Other District Programs.

No student may be jointly enrolled in the School and another District school or program without
the written permission ol the District and the School. Such written permission shall include the
manner in which the costs of struction shall be divided between the School and the District.
Payment by the School to the District. if any, pursuant to any such agreement shall be deemed
pavment for a purchased service under the Charter Schools Act.

6.10. Extracurricular Activities.

Subject to the provisions of C.R.S. § 22-32-1 16.5 and this Contract, the School's students may
participate in extracurricular activities at other schools in the School District provided that the
prerequisites for participation are met and there is space available in the desired activity or
program. Where such participation requires pavment ol” a fee. MA or the student shall be
responsible for payment of the [ee. consistent with the policies and practices of MA. The School
and the student shall comply with all applicable rules of the District and the school ol participation:
all eligibility requirements; and all responsibilities and standards of conduct. including related
classroom and practice requirements. The District is not required to provide transportation of the
School's students to other schools in the District to enable them to participate in extracurricular
and athletic practices, rehearsals, and meetings. or to otherwise expand transportation provided for
such activities and events. The School and or parents of students enrolled in the School shall be
responsible for transportation lor such activities for all students of the School. including students
with disabilities. as necessary for such participation. In the event the District provides
transportation for an extracurricular group or athletic team to participate in a competition, students
of the School shall be provided District transportation Irom the same departure and return points
as provided to the other District student participants in the activity. Nothing herein shall be
construed to require modification by either party of any calendar or schedules for extracurricular
programs.

MA students shall not be eligible for enrollment in academic courses at other schools on a part-
time basis. Subject to the provisions of C. R.S. § 22-32-116.5. the District's students may
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participate in extracurricular activities at the School provided that the prerequisites for
participation are met and there is space available in the desired activity or program.

6.11. Student Movement after October 1.

After October 1, any movement of students between the School and any other school, including a
school serving the student's resident address that i1s not operated pursuant to a charter school
contract, is subject to an agreement between the School and the superintendent of such school or
such superintendent's designee. The School agrees to use the standard applicable administrative
transfer process for such students. Requests to transfer {rom the School to a school serving the
student's resident address shall not be unreasonably denied. Notwithstanding anvthing else herein.
the School retains discretion to create and implement its own enrollment policies. consistent with
Colorado and federal law and this Contract. See C.R.S. § 22-30.5-104(3) & 7(a). See also Section
6.6 of this Contract.

0.12. Expulsion and Denial of Admission.

The authority to hold expulsion hearings shall remain with the School’s_ Board of Education.
Where the School's Administration recommends a student for expulsion. the proceedings shall be
referred to the Charter Board of Directors for handling through the School’s expulsion processes.
Following any decision to expel a charter school student by the Charter Board. School shall then
confer with District and shall thereby specify which District school(s) the student is expelled from
attending and which schools, il any. the student may attend as an alternative. Any general education
services required by law to be provided to suspended or expelled students, including the cost of
services through enrollment in an alternative school in the District, shall be the sole responsibility
of the School. Any special education and related services required by law to be provided to
suspended or expelled students shall be the sole responsibility of the School. with all costs for such
services to be borne by the School. All costs for truancy shall be paid for by the School. The
School shall not accept a student disenrollment in lieu of expulsion.

0.13. Continuing Enrollment.

Students who enroll in the School shall remain enrolled in the School through the twelfth grade.
absent expulsion, graduation. court ordered placement, or IEP placement. Students wishing to
transfer from the School to another school in the District for the following academic vear may do
so only through the District's within-District choice enrollment and transter procedures.

6.14. Volunteer Requirements.

The School shall not condition the enrollment ol any student on the commitment of the student's
parents to provide any number of volunteer hours or on otherwise donating volunteer hours to the
School.
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SECTION SEVEN: EDUCATIONAL PROGRAM

7.1. Vision.

Students prepared for success in a free society, promoting civic responsibility and contributing

their talents in a flourishing republic by pursuing beauty. truth, and good.

Merit Academy will cultivate the minds and nurture the hearts ol K-12 vouth in the Ute
Pass/Woodland Park region with instruction in the principles of moral character and civic virtue.
cmploying honored foundations ol classical education and Core Knowledge®

7.3 School Goals. Objectives and Pupil Performance Standards

A.

D.

Student Performance. The School agrees to make incremental progress towards meeting state
academic standards as defined by the Colorado School Performance Framework. as well as
making ncremental progress in student academic growth and growth gaps. Incremental
progress in each of these indicators will be defined as progress sufficient to receive a ranking
o’ Improvement or better. Further. the School will establish reasonable and agreed-upon
academic targets in its Unilied Improvement Plan and are aligned to the performance goals
and objectives described in the charter application. In the event the School does not meet its
annually agreed-upon targets, the School must work with the District utilizing the School's
interim assessment results. to develop quarterly benchmark targets in addition to the School's
UIP targets.

Accreditation. The School shall be accredited in accordance with written District guidelines
and state law. The School acknowledges that these indicators may change over time and that
the District agrees to provide the School with opportunity for input into any proposed changes
before they are finalized. The School shall comply with the educational accountability and or
accreditation provisions of Colorado law, as amended from time to time. including but not
limited to: the Educational Accountability Act of 2009. C.R.S. §§ 22-7-101 et seq: the
Education Reform Act, C.R.S. §§ 22-7-401 et seq.; the School Accountability Reporting Act.
C.R.S. §§ 22-7-601 et seq.: Educational Accreditation Act of 1998, C.R.S. §§ 22-11-101 et
seq.: and the Accreditation Rules of the State Board, including but not limited to tailoring
educational programming to meet the individual needs ol “exceptional children" as delined
in such rules, unless waived.

[dentification for Support and Improvement Under ESSA. If the School has been identified
or targeted for support and improvement. it must promptly address the areas identified as
deficient.

Finance, Governance, and Operations Standards. The School shall meet or exceed state
standards for charter schools in the areas of linance, governance and operations.
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7.4

Opportunity for Comment. Reasonable progress towards all goals in this Contract shall be
evaluated through the Colorado School Perlormance Framework. anv additional federal
requirements, and any other agreed-upon measures and metrics. The School will be given an
opportunity for input and comment before the District Inalizes its assessment ol the School's
achievement on the objectives listed above.

Student Wellare and Safety. The School shall comply, except as waived, with all District
approved policies and regulations, and comply with all applicable lederal and state laws,
concerning student wellare. salety and health, including, without limitation. District policies
and laws addressing the reporting of child abuse, accident prevention and disaster response
and laws governing incidents of school violence under C.R.S. § 24-10-106.3. and any state
regulations governing the operation ol school facilities.

o

Academically Exceptional Students. The School shall identify academically low-achieving,
at-risk students, gifted and talented. and other "exceptional children" as defined by law.
including in regulations adopted by the State Board, and shall provide its educational program
to these students in a manner that appropriately serves their needs in accordance with
applicable law and this Contract.

Lducational Program Characteristics.

The

B.

School shall implement and maintain the following characteristics ol'its educational program

Parent/Guardian Choice. We are honored to provide another choice for parents to educate their
children.

Academic Growth. Student academic growth is deeply important. We follow a curriculum that
provides a rich. liberal arts education for all students. This curriculum aligns with the
Colorado standards as detailed in the Core Knowledge/Colorado Standards Alignment
document completed by the League of Charter Schools and adopted by the School. Monitoring
both performance and growth assures a focus on academic rigor for cach child.

Positive Character Development. Moral development of our students is a critical part of our
mission. Character education is deeply embedded in the day to day teaching whether it is
talking about the character traits of historical figures being studied or comparing and
contrasting traits of characters in a story. Character traits are talked about daily. recognized at
the classroom and school level. and constantly reinforced by all stall In order to recognize the
importance of Character at the school level. the School will reward Character each month
through core virtue assemblies or other avenues of awards.

Economic Sustainability. We pledge to be prudent managers of public funds to ensure long-
term educational effectiveness. We involve parents and staff in many decisions and advise
them on situations regarding elTective use ol the resources we have,
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E.  School Development. Offering the choice ol our vision and mission to other families provides
wonderful opportunities for parents and statff. We are a mobile society and school choice
ensures that parents and stall have access to the type ol educational environment they desire.

7.5 Curriculum. Instructional Program. and Pupil Performance Standards.

The School shall have the authority and responsibility for designing and implementing its
educational program, subject to the conditions of this Contract. The educational program. pupil
performance standards and curriculum designed and implemented by the School shall meet or
exceed any content standards adopted by the state. shall be designed to enable each pupil to achieve
such standards, and shall be consistent with the School's vision and mission.

7.6 On-Line Programs.

The School's educational program as contained in the Application does not include an on-line
program pursuant to C.R.S. §§ 22-30.7-101 et seq and the School is accordingly prohibited from
offering such online programs. unless environmental or pandemic circumstances warrant such
programming on a temporary basis, not to extend bevond the then current school year without

District approval.

7.7 Graduation Requirements.

The School will adopt and follow the graduation requirements that meet Colorado's Higher
Education Admissions Recommendations (HEAR) and align with the School's Mission and Vision.

7.8 Tuition and Fees.

A. Tuition. The School shall not charge tuition. except as otherwise provided in C.R.S. § 22-20-
109(5). C.R.S. § 22-32-115( I}y and (2) and C.R.S. § 22-54-109, other than for before and after
school programs or as otherwise permitted by law.

B.  Fees. Student fees may be charged by the School so long as in accordance with applicable
Colorado law. including but not limited to the provisions of C.R.S.§22-32-1 [0(1)(0) & (p) and
C.RS. § 22-32-117.

C. Indigent Students. The School shall waive all fees for indigent students in accordance with
applicable federal and state law. On all fee lists and schedules, the School shall include
notification of the policy of waiver ol fees for indigent students. The School shall survey its
student population for eligibility for {ree and reduced-price lunches under federal guidelines
in accordance with State Board regulations.

7.9 Engelish Langsuage Learners.

The School shall provide resources and support to English language learners. The School shall use
the District's hiring qualifications for teaching stalt ( ex. Culturally and Linguistically Diverse
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endorsement from CDE) and English Language Development (ELD) programming model to
ensure that English language learners are given meaningful access to grade level content. acquire
proficiency in English. and achieve grade level standards. The School is responsible for hiring
qualified stafl to implement ELD programming. The School shall follow the District's procedures
for identifying, assessing. monitoring and exiting English language learners. The School may use
its per pupil allocation of the state English Language Proliciency Act (ELPA) funds toward the
salary and benefits of the ELA specialist.

7.10 Gifted and Talented Students.

The parties agree that the School's curriculum ofters the potential ol meeting the needs of students
identified as gifted and talented. The District agrees to flow through to the School. on a per pupil
basis. any state or federal funds received and granted to support such a program for those the
School students who are properly identified and qualified using statutory criteria for the
identification of such students.

7.11. Students with Disabilities

A. Students with 504 Plans. The School recognizes and agrees that it is solely and exclusively
responsible for providing services and accommodations to students who have a disability
within the meaning ol Section 504 and the ADA but are not cligible for special education and
related services under the IDEA. and that nothing in this Contract shall be construed to require
the District (or BOCES) to provide services or accommodations to such students. The School
agrees to follow District (or BOCES) policies in identifying students who are Section 504-
eligible and providing those students with FAPE, including services and accommodations
required by Section 504,

B. Students with IEPs. The School agrees to comply with all District (and BOCLS) policies and
the requirements ol federal and state laws and regulations/rules concerning the education of
[IDEA-eligible students with disabilities and shall provide special education programs and
services at a level consistent with other schools in the District serving the same grade levels.
The School. like other District schools, does not offer a full continuum of special education
services on site. Special education services at the School shall be commensurate with those
provided at other District schools. Every student who is admitted with an [EP from a previous
school shall be placed in a program that meets the requirements of such 11D

Specific services for students with more signilicant needs may not be available at the School.
For residents of the District, such services are available at designated school sites or through
an out-of-district placement. For non-resident students, provision of such services is the
responsibility of the Administrative Unit of residence.

C. The IEP Team convened at the School shall have the authority to make offers of a FAPE and
decisions regarding the stafling and methodology used to provide special education and
related services at the School, per 7.11(B) and 6.8(D).
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G.

The School shall implement a plan for meeting the needs of students with disabilities in
accordance with all applicable state and federal laws. regulations. District (and BOCLS)
policies and procedures. Any material changes to the plan for serving students with
disabilities. such as a change in placement to a more restrictive setting, may be made only
with the approval of the District (or BOCES). ITalter enrolling a resident student and receiving
per pupil revenue for the student based on October count funding. the School determines that
it is unable to provide a FAPL, and the student is transferred into a more restrictive placement
at another District school or a Separate School or Homebound placement. the School shall be
responsible for the actual costs (less any state and federal Tunding actually received by the
District for the student) associated with providing the student with FAPLE for the remainder of
the school vear.

The School shall assign special education teachers, related service providers and other support
stalT as necessary to meet student needs, which stall shall be licensed in accordance with
federal requirements and Colorado law.

The School agrees to promptly notify the District (and BOCES) of all charges. complaints or
investigations concerning students with disabilities initiated by the U.S. Department of
Education Office for Civil Rights (OCR). CDE's State Complaints Officer, IDEA due process
proceedings, or other allegations brought in federal or state court relating to students with
disabilities enrolled at the School. The School shall be responsible for providing and paying
the cost of defense of any and all charges. complaints or investigations concerning special
education at the School and shall be primarily responsible for managing the defense of and
settlement of any such claims in cooperation with the District. The School agrees to indemnily
and hold harmless the District [rom any and all liability. claims. and demands arising from or
relating to the education of students with disabilities at the School.

Pursuant to §§ 22-30.5-503(3) and 22-20-106. C.R.S.. the District (or BOCES) serves as the
Local Educational Agency ("LEA") and Administrative Unit ("AU'} with oversight authority
for delivering special education services to the School. The School will take direction from
and work collaboratively with the District (or BOCES) with regard to the permission of
special education services. evaluations and concerns. and shall provide for the attendance ol
any School employees who should be present at any meetings at which 1EPs are developed or
modified. If the School and the District (or BOCES) disagree as to the correct interpretation
or application of a statute or regulation concerning the education ol students with disabilities.
the District's (or BOCES 's) position shall control.

The District (and BOCES) reserves the right to jointly direct with the School the development
and/or moditication of any 1P for special education students of the School. The District's (or
BOCES's) Director of Special Education. or designee. shall maintain the same oversight
responsibilities and authority as in all other the District Schools. The School shall use the
District (or BOCES) approved special education forms and procedures and shall document
compliance with the requirements ol federal and state laws and regulations. including
procedural due process. The District (or BOCES) or the School may identily from time to
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time changes to the educational program of the School that are reasonably necessary to
comply with applicable law for educating students with disabilities. After good faith
discussion of these changes with the School, the District (or BOCES) shall have the right to
require such changes necessary to comply with law and shall have the right to request other
changes on behalt of students with disabilities.

The School's special education teachers and all related service providers are required to
participate in compliance-oriented training and meetings sponsored by the District (or
BOCES). Newlv hired special education teachers shall participate in a state-approved
induction program.

The District (and BOCES) uses an online Individual Education Program (IEP) data
management system to provide a standardized format for the IEP process and in meeting
accountability requirements for special education. The School agrees to use the same data
management system used by the District (and BOCES). If at any time the District agrees (o
allow the School to use its own data management system. the School will use its own staff to
timely input all necessary [EP-related documents into the District's (and BOCES 's) data
management system on or belore reasonable deadlines established by the District (and
BOCES).

The School must report to the District (and BOCLES) its anticipated budgetary allocation and
hiring plan for all special education teachers and related service providers who will be
employved for the following year. Such staffing plan must be adequate to implement the [EPs
ol students enrolled in the School. No later than the first day of the opening of School, all
special education teachers and related providers must be hired. appropriately qualified. and
available to serve the identitied needs of the students.

On an ongoing basis, the District (and BOCLS) will assess the performance of the School
with regard to special education. If -in the District's sole discretion -the District linds the
School's performance with regard to special education to be deficient pursuant to state and
federal law, the District may take remedial steps. Such steps may include, but will not be
limited to. increasing the District's level of oversight of the School. Should the District
determine that any remedial steps are necessary, the District will oversee implementation of
these steps. In the instance where the District takes on responsibility for tasks that would
otherwise be carried out by the School due to noncompliance. the District may retain
commensurate [unds for District (and BOCES) stafting and resources expended on such tasks.
Such circumstances are expected to be highly unusual. A written agreement specilying the
services to be provided and their cost shall be exccuted. which agreement shall constitute an
amendment to the Charter Contract, at the time of any such unusual intervention.

SECTION EIGHT: FINANCIAL MATTERS

8.1 Revenues/lIF'unding
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During the term of this Contract, the Parties agree that the District shall provide funding to
the School in the amount of one hundred percent ( [00%) of the per pupil revenues ("PPR™).
as delined by C.R.S. § 22-30.5- 11 2(2)a.5)(11), for each Tunded I'TE pupil enrolled at the
School. plus any applicable capital construction revenue payments pursuant to C. R.S. §22-
54-124. minus the following: (a) the actual amount of the School's per pupil share of the actual
central administrative overhead costs of the District (up to five percent of PPR). as provided
by law, (b) deductions for purchased services as agreed to in writing by both parties, and (¢)
other deductions as provided herein, and shall be adjusted as provided herein. Any subsequent
CDE audits of District pupil counts and per pupil revenue that impact the funding received by
the School shall be reflected as an adjustment to subsequent payments from the District to the
School.

The District. upon request of the School. shall allow the School to contest any adverse count
audit in the name ol the District through the administrative appeals process. The District may
make Iinancial adjustments elTective as of the date of any final audit report. notwithstanding
an administrative appeal.

The District shall provide to the School an itemized accounting on the calculation of all of its
central administrative costs within 90 days alter the end of the fiscal vear as required by law.
The actual central administrative overhead costs shall be the amount charged to the School.
Any dilference between the amount initially charged to the School or withheld by the District.
and the actual cost of such overhead administrative costs shall be reconciled and paid to the
owed party, up to the 3% cap referenced above.

Financial Adjustments. Any CDE audits ol district pupil counts and per pupil revenue that
impact the funding received by the School shall be reflected as an adjustment to subsequent
payments from the District to the School, spread out over the remaining months in the school
vear, rather than as a "lump sum" in any one month's distribution.

The School shall receive a proportionate share of funding provided under the Exceptional
Children's Education Act, C.R.S. §§ 22-20-10 1 et seq. ("ECEA") and the Individuals with
Disabilities LEducation Act.§§ 20 U.S.C. 1401 et seq. ("IDEA"). for special education.
calculated in accordance with the following formula:

Total District ECEA & IDEA Revenue X Number of Identified Students at the School

Total of Identilied Students in the District

Such funding shall be provided upon receipt by the District (or BOCES) lor cach year this
Contract is in effect. The School shall provide and bear the cost of special education services
at the School at a level comparable to schools in the District serving the same grade levels. in
the School’s existing programs with reasonable accommodations as needed. including related
services and required paraprofessional support. The District (or BOCES) will provide access
to trainings, professional development, systematic support and guidance for special education.
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while the School will hire its own special education teacher(s) subject to review of licensing.
[n addition, the District (or BOCES) will provide oversight and support from central
administrators and access to District-wide (or BOCES provided) special education programs.
As consideration for the District's (or BOCLES's) assumption of these responsibilities, the
School shall pay the District its proportionate share ol indirect costs based on total enrollment.
including administration, relating to the District's (or BOCES) special education program.
The School and the District shall reasonably cooperate with each other in connection with
defense of special education administrative complaints: however. the School remains
responsible for the costs of all awards. judgments. scttlements and reasonable costs, expenses
and attorney fees incurred by the District (or BOCES) in connection with such matters. The
School will provide the District (and BOCES) with evidence that special education service
providers meet educational and certification or licensing requirements ol state law.
documentation of the nature and duration of services provided lor cach student with
disabilities by such service providers, and other information required to complete applications
for federal and state funds for students with disabilitics.

Mill Levy FFunds. Sales Tax Funds. and Capital Expenditures. The District shall pay to the
School its proportionate share of the Mill Levy Override Funds for which it is eligible.
Similarly, the District shall pay to the School its proportionate share of any sales tax or sofl
tax identified for schools. district. or educational purposes, including facility improvements
or operations. After first using the sales tax revenues it receives to satisty all annually
appropriated principal and interest pavments associated with the District's Certilicates of
Participation and the administrative fees charged by the governing taxing entity, the District
shall pay to the School its proportionate share of any remaining sales tax or soft tax revenues
the District receives for schools and education. if' any. The School agrees to use such funds in
accordance with District guidelines and applicable law. Funds shall be made available to the
School on the same schedule that they are made available to other District schools. The Parties
agree 1o coordinate their communications that are directed to the City of Woodland Park.
Teller County. or any local voters of the District to emphasize the Parties' mutual interest in
access to funding to support all of the public schools in the District. including the School.

Bond and Mill Levy Funds

i. Bond Issues. Pursuant to C.R.S. §22-30.5-404, the District shall allow for representation
by charter schools on the District's long-range planning committee and any committee
established by the District to assess and prioritize the District's capital construction
needs and shall notify charter schools ol the committee's meeting schedule. School and
other District charter schools shall cooperate in determining the person or persons who
will represent the interests of charter schools on the committee. In the event that the
District herealter considers an election issue for bonded indebtedness, the District shall
invite each District charter school to participate in discussions regarding the possible
submission of such a question at the earliest possible time but no later than June 1 of
the applicable election year. The School may ask the District to include the capital
construction needs of the School in such question, and if it determines not to include
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G.

the same the School may request the District to separately submit a question for the
voters that includes capital construction needs of the School in accordance with current
C.R.S. §22-30.5-404 and 405.

ii. Mill Levy. Pursuant to C.R.S. §22-30.5-118 and C.R.S. §20-30.5-119_ il the District
has a planning committee regarding a potential Mill Levy ballot question for the
electorate. the District must allow the charter schools authorized by the District to have
at least one representative on the Distriet’s planning committee. The District must
notify the charter schools ol the planning committee's meeting schedule. The School
shall determine the School’s representative. The District shall invite each charter school
in the District to participate in any discussions about submitting a ballot question to
authorize additional local revenues at least by June Ist of the election vear. The District
shall pay to the School its proportionate share of the Mill Levy Override Funds or Sales
Tax (or other soft tax) as approved by the District's Board of Education. The School
agrees 1o use such funds in accordance with District guidelines. Funds shall be made
available to the School on the same schedule that they are made available to other
District schools.

Additional local revenues that the School receives as a result of inclusion in a District
or other educational funding ballot question are in addition to, and do not replace. the
moneys the School receives from the Distriet pursuant to C.R.S. §22-30.5.112 to §22-
30.5=1T2.3.

Federal Categorical Aid. Each vear the District shall provide to the School the School's
proportionate share of applicable and eligible federal ESSA funding (e.g.. Titles [ through V)
received by the District for which the School is eligible. Schools are eligible for such funds
upon approval of their plans for such funds either by the District or CDE as required. Funds
shall be distributed on a documented expenditure reimbursement basis on a monthly interval
as long as the School provides the District with the required documentation.

State Categorical Aid. On or before January 15 of each school vear. the District shall provide
to the School the School's proportionate and applicable share of applicable state categorical
aid (e.g., English Language Proficiency, Gifted and Talented, capital construction funds. or
transportation funding) received by the District [or which the School is eligible. Schools are
eligible for such funds upon approval of their plans for such funds either by the District or
CDE. as required or evidence of students enrolled in the School that are eligible for such
funds.

Significant Changes to the Public-School Finance Act. The Parties agree that if the Public
School Finance Act of 1 994, C.R.S. § 22-54-101 et seq., is significantly changed. then the
Parties will re-negotiate the linancial portions of this Contract that are affected so that they
align with the new public school finance law.

8.2 Disbursement of Per Pupil Revenue
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8.3

Commencing on July 1 of each fiscal year of the Contract term, the District per pupil revenue
funding under this Section will be made available to the School in monthly installments on
the 25th of each month, subject to annual appropriation and the District's receipt of the
funding. adjustments, deductions and annually contracted services as set forth in Attachment
10 and as provided in this Contract. The School District will transter and deposit such monthly
payments into a separate account established by the School in the linancial institution of its

choosing.

Adjustment to Funding: The District's disbursement ol funds shall be adjusted as lollows:
December 13 of cach year. funding may be revised on the number of FTE pupils actually
enrolled at the School as determined at the October 1 count and included in the official
membership count, and to reflect any change in PPR, positive or negative, so that the overall
funding for the year is equal to PPR provided for in the District and not otherwise deducted.
Funding may also be adjusted for anv services provided by the District under this Contract.
[n addition. to the extent that the District experiences anv reduction or increase in state
equalization support by a legislative rescission or other action, proportionate reductions or
increases shall be made to the School's funding.

Budget. The School shall prepare and administer its budget in accordance with the laws and
regulations governing charter school budgets and the state mandated chart of accounts. The
School shall present its balanced budget to the District on or before June 1st of each year. so
that the District can review the School's balanced budget for the upcoming fiscal year in order
that the amounts may be coordinated in conjunction with the District's and the School's budget
development and adoption process. Any significant changes in adjustments in the amounts
withheld by the District for special education, support and access to District-wide programs.
central administrative overhead costs, other direct purchases of services and agreed direct
costs necessitated by changes in revenue and/or expenses shall be memorialized in writing.
The School's provision ol'its balanced budget and any subsequent approved revisions shall be
submitted to the District along with the Charter Board's resolution approving the budget or
budget revision.

. Enrollment Projections.

The School shall provide the District with its latest and best estimates ol its anticipated enrollment
(broken down by lunded and unfunded) for the next school year by March 15, along with any
discussion or plans under consideration for any increase or decrease ol enrollment greater than ten
percent (10%) of the official enrollment for the current school year. The Parties agree that the
purpose of this Section is to provide information to allow the District to prepare its [uture budgets.
and that any information provided under this Section shall not be used by the District for the
purpose of restricting MA's enrollment or otherwise inhibiting the growth o MA.

8.4. TABOR Reserve.
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School's ending fund balance shall comply with the emergency reserve requirements ol Article X.
Section 20 of the Colorado Constitution ("TABOR Reserve™). The School will establish a TABOR
Reserve account and ensure that balances are appropriate. in keeping with Colorado Constitutional
requirements and consistent with state and District policies and law.

8.5. Contracting.

The School shall not extend the faith and credit of the District to any third person or entity, The
School acknowledges and agrees that it has no authority to enter into a Contract that would bind
the District, and MA's authority to contract is limited by the same provisions of law that apply to
the District. Unless otherwise agreed in writing by the District. each contract or legal relationship
entered into by MA. where feasible. shall include the following provisions:

A. The contractor acknowledges that MA is not an agent ol the District. and accordingly
contractor expressly releases the District from any and all lability under this agreement.

B. Any financial obligations ol MA arising out of this agreement are subject to annual
appropriation by its Board of Directors.

8.6 Annual Audit and Trial Balance.

A, Annual Audit. The School will undergo an independent. outside governmental audit by a
certified public accountant. selected by the School, ol its financial and administrative
operations on an annual basis, in accordance with state and CDE rules and regulations. The
results of the audit shall be provided to the School District in written form by October 15 of
cach vear and shall be published and posted as required by law. The School will bear the costs
of its independent audit. The final audit shall be provided to the District on or before October
1. 1ML for causes within the School's control. the audit is not provided to the District by
October 15 and October 31 of each year as outlined above, it shall be considered a material
breach of contract. and the School shall have ten (10) business days. or such other time as the
Parties may agree, to cure such breach. If the failure to provide the audit to the District by
October 31 is due to causes beyvond the School's control. the School shall nevertheless use its
best efforts to provide the audit to the District at the earliest possible time. The School shall
comply with all deadlines as set by CDE and the District. Any requests for extensions must
be approved by the District.

B. Trial Balance. The School shall transmit the final trial balance to the District using the CDLE
chart of accounts with the submission of the annual audit in accordance with the dates and

procedures outlined above.

8.7. Quarterly Reporting.

The School shall prepare quarterly financial reports for the District in compliance with C.R.S. §22-
45- 102(1)(b) and post required reports pursuant to C.R.S. §22-44-301 et seq. Such reports shall
be submitted to the District electronically to the Superintendent or designee no later than thirty
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(30) davs following the end of each quarter except that all fourth quarter and vear encl reports shall
be submitted with the annual independent Inancial audit.

8.8. Non-commingling.

Assets. funds. liabilities and financial records of the School shall be kept separate [rom assets.
funds. liabilities, and financial records of anv other person. entity. or organization. When the
School submits its annual audit. the School shall certify that assets. funds, liabilities and financial
records of the School have been kept separate [rom assets. [unds. liabilities and [inancial records
of any other person, entity, or organization. including any EMP with which School has an
agreement.

8.9 Loans.

No loans may be made by the School to any person or entity (other than an affiliated entity) for
any purpose without District approval,

8.10. Direct Costs/District Services.

The School shall be responsible for all costs associated with its operations. including the cost of
contracting for goods and services. The School may purchase from the District the services and
materials specilied in Attachment 10 at the costs as calculated in accordance with provisions of
the Charter Schools Act. Costs shall be re-determined each subsequent year this Contract is in
effect and attached as an addenda to Attachment 10. Annually, when adopting its budgets. the
School will commit to purchasing the services it selects from the District for the entire budget vear.
Il the School wishes to terminate a contracted service during a budget vear. it may do so by mutual
agreement with the District. Costs shall be adjusted annually by the District based upon its then-
current budget and reconciled to actual costs within ninety (90) days alter the end of each (iscal
vear as required by C.R.S. §22-30.5-1 12(2)(a.4). and any difference between the amount initially
charged to MA and the actual cost shall be paid to the owed party. If the School does not purchase
optional services, it shall be responsible for performing those activities or services itselfl. in the
manner required by law for other schools in the school district. unless otherwise waived. The
Parties acknowledge and agree that the provision of services. whether there are charges for such
services, and the amount of charges for such services, may be negotiated at the end of each fiscal
vear for the immediately following fiscal year. The parties mutually recognize that the District is
barred [rom withholding funding for direct costs unless the payment of such costs has been
negotiated and memorialized in writing prior to the beginning ol each fiscal year.

SECTION NINE: PERSONNEL

9.1. Emplovee Matters.

The parties agree that teachers and other staff emploved at the School are employees of the School
and are not employees ol the District. The School is solely responsible for selecting, supervising,
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disciplining, determining compensation lor, and terminating its employees. No person employed
by the School shall be considered an employee of the District by virtue of such employment. and
the District shall have no liability or responsibility for such persons. The Parties acknowledge that
full-time employees are under contract. and, as such. may not be employed by or provide contract
services lor the other Party during the school vear. Both Parties agrees that they shall not interfere
with the employment relationship of full-time emplovees by soliciting them for employment or
contract services for the other Party during the school vear. Neither Party shall have any obligation

3

to employ employees who are released from or leave the School or the District.

A.  Hiring of Personnel. All persons who perform services as an employee for the School shall be
considered "at-will" employees of the School unless otherwise expressly agreed by the
Charter Board. Personnel may be selected by the School subject to compliance with all state
and federal rules and regulations, including. without limitation, requirements concerning the
recruitment of applicants and the use of background and criminal checks. unless a specilic
waiver is obtained from the State Board of Education or other proper authority. The School
may terminate the employment ol any personnel without cause and for any reason not
prohibited by law.

B. Employee Compensation, Evaluation. and Discipline. Personnel at the School will be
employees of the School. unless otherwise agreed by the Charter Board. The School shall
adopt written policies in compliance with federal and state law concerning the recruitment.
promotion, discipline, and termination of personnel; methods for evaluating performance: and
a plan for resolving employee-related problems. including complaint and grievance
procedures. Final administrative appeals in matters regarding employment and emplovee
discipline shall be determined by the Charter Board and not by the District's Board. Nothing
in this Section shall be construed to alter the at-will status of any employee ol the School.

The School shall immediately notily the District and other appropriate authorities, in
accordance with state law, of discipline of employees at the School arising from misconduct
or behavior that may have resulted in harm to students or others or that may be constituted
violations of law or applicable District policy/regulations.

9.2. Instructional Providers.

The School shall employ or otherwise utilize in instructional positions those individuals who the
School deems are qualilied, consistent with applicable state and federal law (unless waived) as
applied to Colorado charter schools. not school districts.

9.3. Backeround Checks. Fingerprinting.

The School or its EMP. as directed by the School. shall establish and implement procedures to
assure that background checks (including a check for a criminal record) ol all employees are
conducted to the extent required by applicable laws, rules and regulations. See C.R.S. §§ 22-30.5-
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110.5 & -110.7. The School shall also ensure that all independent contractors and companies that
place employees in the School complete the above requisite background checks.

SECTION TEN: FACILITIES

10.1. School Facilities.

The District owns the facility located at 500 (aka 600) L. Kellev's. Woodland Park. CO 80863,
This campus is leased to the School pursuant to the District-Charter Lease Contract (hereinalter
referred to as the "Lease Contract"). The School shall have full use of the lacility and grounds for
its educational purposes. including extra-curricular activities and events. and shall be responsible
for all costs and decisions related to the operation, maintenance. renovations, construction, and
improvement of the campus. as detailed in the Lease Contract. The School shall ensure that the
lacility complies with all applicable health, salety. and educational standards. The School shall
ensure that the value and/or integrity ol the facility shall not be decreased as a result of any
action or inaction taken by the School.

10.2. Impracticabilitv of Use.

Iffuse by the School ol a facility is rendered impracticable by any cause whatsoever, or if the funds
necessary to construct/renovate or upgrade a facility cannot be secured, the District shall not be
obligated to provide an alternative facility for use by the School to operate. However, should such
impracticability occur, the District will Took favorably toward allowing MA the use of under-
utilized District facilities until such time as the impracticability condition is corrected.

SECTION ELEVEN: CHARTER RENEWAL,_ REVOCATION AND SCHOOL-
INITIATED CLOSURE

11.1. Renewal Process.

The School shall submit its renewal application no later than December Ist of the year prior to the
vear in which the School's charter expires. At least fifteen (15) calendar days prior to the date on
which the District Board will consider whether to renew the charter. District personnel shall
provide to the District Board and School a written recommendation. including the reasons
supporting the recommendation. concerning whether to renew the charter. The District Board shall
rule by resolution on the renewal application no later than February | of the year in which the
charter expires, or by a mutually agreed upon date following a public hearing where the School
shall have the opportunity to address the District Board about its renewal request. If the Board of
Education decides to not renew the Contract, it shall detail the reasons in its resolution with
reasonable specificity and all such reasons must be supported by evidence and consistent with
applicable law including the Act.
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11.2. Renewal Application Contents.

[n addition to contents required by law, the renewal application may include comments and
additional information provided by the School about its progress toward meeting the District's
accreditation indicators. The format of the renewal application shall be provided to the School by
the District prior to September 1 of the vear in which the application is due.

11.3. Criteria for Renewal or Non-renewal and Revocation.

The District may terminate. revoke or deny renewal of the Contract for any of the grounds provided
by state law. C.R.S. § 22-30.5-110(3). as they exist now or may be amended. or material breach of

this Contract. Grounds for termination. revocation. or denial also include, but are not limited. to
the following:

A. Pursuant to C.R.S. §22-11-2 T O(1 Wd), the School is accredited with a priority improvement
plan or turnaround plan for a combined total of five (3) consecutive vears or any lesser number
of vears established by the State Board of Education after which closure or restructuring is

required.

B. The School is accredited with a turnaround plan and does not attain a higher accreditation
rating at its next performance review in accordance with C.R.S. §22-11-406(3).

11.4. Termination and Appeal Procedures.

The District shall provide the School written notice of the grounds for termination and the date of
the termination hearing belore the District Board. Prior to providing this notice. the District shall.
to the extent practicable. send the School a notice of concern and a notice of breach. the content of
which are described in Section 3.2. Termination shall not take efTect until the School has exhausted
its opportunity to appeal such decision to the State Board of Education. The District may impose
other appropriate remedies for breach (sec Section 3.2).

11.5. School-initiated Closure.

Should the School choose to terminate this Contract before the end of the Contract term. it may do
so in consultation with the District at the close of any school vear and upon written notice to the
District given at least ninety (90) days before the end of the school vear. Notice would ideally be
given by January 1 to allow families to take advantage of district choice enrollment dates.

11.6. Dissolution.

In the event the School should cease operations [or whatever reason, including the non-renewal or
revocation of this Contract, the School agrees to continue to operate its educational program until
the end of the school year or another mutually agreed upon date. The District shall supervise and
have authority to conduct the winding up of the business and affairs for the School, provided,
however, that in doing so, the District does not assume any liability incurred by the School beyond
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the funds allocated to it by the District under this Contract and state law. Should the School cease
operations for whatever reason. the District maintains the right to continue the School's operations
as a District facility until the end of the school year. without acquiring any equity interest in any
facilities if such facilities are held by a related Building Corporation, under lease to the School.
The District's authority hereunder shall include. but not be limited to:

A. The return and/or disposition of any assets acquired by donation or purchase by the School
during the time ol its existence, subject to the limitations of Section 11.7 below, and

B. Reassignment of students to difterent schools within the District. School personnel and the
School's Board ol Directors shall cooperate [ully with the winding up of the atlairs of the
School including convening meetings with the parents at the District's request and counseling
with students to facilitate appropriate reassignment.

11.7. Return of Propertv.

[n the event of termination or dissolution, all property owned by the School that was purchased in
whole or in part with funding provided by the District, including, but not limited to, real property.
shall be returned to and shall remain the property of the District. All non-consumable grants. gifts
and donations of assets purchased from these revenue sources shall be considered the property of
the School unless otherwise identified by the donor in writing. Assets not purchased with public
funding provided by the District may be donated to another mutually agrecable not-for-profit
organization.

11.8 Alternative Authorization

Notwithstanding any other provision in this Contract, the School may seck alternate
authorization through another charter school organizer. in the School’s sole discretion. and if
such authorization is approved. it shall extinguish any further obligations of the School under the
Contract. effective as of the date of the alternate authorization. For the avoidance of doubt. the
District understands. acknowledges and agrees that its consent is not required as a prerequisite o
the School seeking authorization with another authorizer under this Section.

SECTION TWELVE: GENERAL PROVISIONS

12.1. Order of Precedence.

In the event ol any conllict among the organic documents and practices defining this relationship,
itis agreed that the Contract shall take precedence over policies of either Party and the Application.
applicable policies ol the District that have not been waived shall take precedence over policies
and practices of the School and the Application. and policies of the School or mutually-acceptable
practices developed during the term of the Charter Contract shall take precedence over the
Application.
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12.2. Amendments.

No amendment of the Contract shall be valid unless ratified in writing by the District Board and
the Charter Board and executed by authorized representatives ol the Parties.

12.5. Mereer.

1S)

This Contract contains all terms. conditions. and understandings of the Parties relating to its subject
matter. All prior representations, understandings and discussions are merged herein and are
superseded by this Contract.

12.4. Non-assienment.

Neither Party to this Contract shall assign or attempt to assign any rights, benefits. or obligations
accruing to the Party under this Contract unless the other Party agrees in writing to any such
assignment. Such consent shall not be unreasonably withheld. conditioned or delaved.

12.5. Governing Law and Enlorceability.

This Contract shall be governed and construed according to the Constitution and laws of the State
of Colorado and applicable federal laws of the United States. 11 any provision of this Contract or
any application of the Contract to the School is found contrary to law. such provision or application
shall have effect only to the extent permitted by law. Either Party may revoke this Contract if a
material provision is declared unlawful or unenforceable by any court of competent jurisdiction or
the parties do not successfully negotiate a replacement provision. The Parties agree. upon the
request of either. to meet and discuss in good faith any material changes in law that may
significantly impact their relationship.

12.6. No Third-party Beneliciary.

The enforcement of the terms and conditions of this Contract, and all rights of action relating to
such enforcement, shall be strictly reserved to the District and the School. Nothing contained in
this Contract shall give or allow any claim or right of action whatsoever by any other or third
person. It is the express intent ol the Parties to this Contract that any person receiving services or
benelits hereunder shall be deemed an incidental beneficiary only.

12. 7. No Waiver.

The Parties agree that no assent. express or implied, to any breach by either ol them of any one or
more of the covenants and agreements expressed herein shall be deemed or be taken to constitute
a waiver of any succeeding or other breach.

12.8. Notice.

Any notice required or permitted under this Contract shall be in writing and shall be efTective upon
personal delivery (subject to verification of service or acknowledgment of receipt) or five (3) days
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alter mailing when sent by certified mail. postage prepaid, to the established address of the School's
prime operating facility, in the case ol notice being sent to the School. to the Headmaster at 500 E,
Kelley's Rd.. Woodland Park, CO 80863 or to the Superintendent at the District's Administrative
Offices. 155 Panther Way., Woodland Park, CO 80863 in the case of notice being sent to the
District. Either Party may change the address for notice by giving written notice to the other Party.

12.9. Severability.

[ any provision of this Contract is determined to be unenforceable or invalid for any reason. the
remainder of the Contract shall remain in full force and ettect, unless otherwise terminated by one
or both of the Parties in accordance with the terms contained herein.

12.10. Interpretation.

In the event of any disagreement or conflict concerning the interpretation or enforcement of this
Contract. the Application, and District policies. regulations, procedures or other requirements.
other than those Tor which waivers have been granted. it is agreed that the provisions of this
Contract and District policies regulations shall control over the Application. and that compliance
by the School shall be required and measured in the same manner as may be applied and expected
by the District of a majority ol its other schools.

|Signatire Page Follows)

41



Woodland Park School District

BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET

Board Meeting Date: August 13, 2025

Prepared by: Jason Farris, Tim Petruna, Lindsey Prahl & David Kuritar
Title of Agenda Item: (Xlll.a.) Operations Report

Item Type: O Action ] Discussion Information

Facilities: Annual Life Safety Inspections have been completed at all campuses. JR/SR high custodial staff
have refinished both gymnasium floors at the JR/SR high school saving the district over $13,000 in labor.
The JR high gymnasium was repainted over the summer. The district maintenance technicians, assisted
by a contractor, installed a new irrigation control system for the two JR/SR high school practice fields for
$7,700.

Security: OCT recertification training; WFK lead testing final samples delivered, awaiting results.

IT: Expanded our tech team by adding a third full-time employee, increasing the team from two to three
members. '

HR: Every classroom teaching position is filled. 5 positions currently open: 3-Paraprofessional & 2-
student support services. 5-Athletics/Activities coaching positions currently open for seasons that have
not yet begun.

Transportation: All white-fleet vehicles have passed the annual CDE inspection. The Durham director
has confirmed that all routes are staffed.

Woodland Park School District Re-2

719-686-2000 | 155 Panther Way | P.O. Box 99 | Woodland Park, CO 80866
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