








CALL WORK SESSION TO ORDER 

Woodland Park School District Re-2 

BOARD OF EDUCATION 

Board Work Session - June 11, 2025 

The Board Work Session was called to order by Board President Mick Bates at 4:35 p.m. with the 

following members present: Keegan Barkley, Cassie Kimbrell, Suzanne Patterson, David Rusterholtz 

and Mr. Bates. 

REVIEW/DEBRIEF OF EXECUTIVE SEARCH FIRM PRESENTATIONS 

The Board of Education discussed the presentations provided by the two executive search firms, 

McPherson & Jacobson, LLC and Grundmeyer Leader Services. Director Barkley noted that both 

proposals are very similar and that neither firm necessarily offered something that the other firm 

didn
1

t offer. She added that initially there was a cost difference, but with one of the executive search 

firms being willing to price match, that eliminated that difference. Director Barkley and Vice President 

Kimbrell both expressed that they did not think that they could go wrong with either firm. Secretary 

Rusterholtz shared that he was particularly impressed with the presentation by Grundmeyer Leader 

Services and indicated that they were his preferred choice. Vice President Kimbrell shared that she was 

leaning toward McPherson & Jacobson, LLC due to her familiarity with the consultant. However, she 

acknowledged that the rest of the Board seemed very impressed with Grundmeyer Leader Services and 

expressed openness to either firm. She noted that both firms were similar in terms of pricing, access to 

candidate databases, and job posting strategies, but pointed out that Grundmeyer offered more 

marketing options. The board wrapped up the work session by discussing the process they would 

follow to vote on the selection of an executive search firm at the upcoming regular board meeting. 

ADJOURN BOARD WORK SESSION 

MOTION Rusterholtz, second Kimbrell, to adjourn the meeting at 5:06 p.m. 

MOTION CARRIED; Voting Aye - Barkley, Bates, Kimbrell, Patterson, Rusterholtz. 

Attest: 

Board of Education Secretary 

Board of Education President 
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Woodland Park School District Re-2 

BOARD OF EDUCATION 

Regular Board Meeting - June 11, 2025 

CALL MEETING TO ORDER 

The meeting was called to order by Board President Mick Bates at 6:00 p.m. with the following 

members present: Keegan Barkley, Cassie Kimbrell, Suzanne Patterson, David Rusterholtz, and Mr. 

Bates. 

AMENDMENT OF AGENDA 

President Bates asked for a motion to amend the agenda to add Vlll.d. to provide discussion about 

what the executive session is or is not about. 

MOTION Rusterholtz, second Barkley, to amend the agenda. 

MOTION CARRIED; Voting Aye - Barkley, Bates, Kimbrell, Patterson, Rusterholtz. 

APPROVAL OF AMENDED AGENDA 

MOTION Kimbrell, second Rusterholtz, to approve the amended agenda. 

MOTION CARRIED; Voting Aye - Barkley, Bates, Kimbrell, Patterson, Rusterholtz. 

DISTRICT/COMMUNITY SPOTLIGHT 

President Bates recognized the 15 outstanding WPHS student-athletes who earned their place at the 

Colorado State Track & Field Championships in Denver this May. He shared that of those 15, 12 

competed at State and 3 served as critical alternates, supporting their teammates every step of the 

way. He congratulated all of the athletes, coaches, and families, noting that competing at the state 

level is a major accomplishment, and that they represented Woodland Park with pride, heart, and 

Panther spirit. 

President Bates also recognized Woodland Park Middle School, Columbine Elementary, and Summit 

Elementary for receiving the 2024 Governor's Distinguished Improvement Award. He noted that this 

award is given to schools that demonstrate exceptional student growth over time. These schools 

received an Exceeds Expectations rating on the Academic Growth indicator of the school Performance 

Frameworks, reflecting consistently high rates of student growth in English, Language Arts, Math, and 

English Language Proficiency. He shared that this award was based on the 2023-2024 school 

frameworks for Woodland Park Middle School, Columbine Elementary School and Summit Elementary 

School. He congratulated the principals, staff and students for all of their hard work that earned these 

distinguished awards and presented the 2024 Governor's Distinguished Award certificates to the 

principals that were in attendance. 

President Bates noted that Interim Superintendent Aaron Salt was running a little late due to returning 

from a training and would provide the Superintendent Report once he arrived. 

BOARD OF EDUCATION REPORTS 

Vice President Kimbrell congratulated all of the 2025 graduates, sharing that the graduation ceremony 

was a beautiful and touching experience. She commended the administration and principals for doing 

such a fantastic job. 

PUBLIC COMMENT 

The following list of people (name and topic they listed when signing up to speak} made public 

comment to the Board of Education listed in order of speaking: Laura Gordon, parent, lawyer; Teri 
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FY26 BUDGET 
PRESENTATION

J une 11, 2025
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Agenda

● Review of Major As s umptions

● Impacts  on Budget due to Revenue Los s  

● Budget Summary

● Key Performance Metrics
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Summary of Assumptions
● Revenue

○ PPR es timated at $12,373
○ FPC es timated at 1,775.7 (includes  4 Extended HS FTE)
○ Total Program Funding = $21,970,506 (s ubject to hold harmles s )
○ Total Local Share = $13,453,596
○ Total State Share = $8,516,910
○ Es timated ECEA flowthrough = $500,000

● Expenditures
○ Salaries  reflect an approximate 10% reduction in workforce acros s  the organization
○ As s umptions  bas ed on previous  year budget and audit and current YTD actuals  

extrapolated for the remainder of the year
○ One-time outlay expenditures  have been reduced or removed in order to minimize 

the negative effect on fund balance that is  anticipated as  the res ult of the los s  of 
city s ales  tax revenue

○ BOCES Salaries  included

DRAFT



Impacts on Budget due to loss of Revenue
● Workforce cuts

○ Res tructuring acros s  the entire organization to s upport a more efficient workforce while 
maintaining all academic and extra-curricular activities

○ Limited impact on s tudents  and s tudent opportunities  while reducing entire workforce 
approximately 10%
○ Reduced s alary and benefits  cos t by over $1 million

● No s alary increas es
○ Propos ed FY26 budget does  not accommodate s alary increas es  for remaining workforce

● Deferred maintenance
○ Capital outlay for maintenance has  been either greatly reduced or cut all together
○ FY26 General Fund trans fer to Fund 43 reduced to $250,000

● Will likely need to participate in the FY26 CDE s hort term loan program 
prior to receiving full property tax payments  in order to ens ure adequate 
cas h flow
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Budget Summary

 FY24AUDIT 

 FY25 
REVISED 
BUDGET 

FY26 
WORKING 
BUDGET

Revenue
Local Revenue    16,325,706      14,674,288       16,439,085 

State Revenue    11,826,104      11,795,118       10,931,535 

Federal Revenue         535,372           611,546         1,381,447 

Capital Lease Proceeds                   -                       -                        -   

Per Pupil Funding & MLO                   -                       -                        -   

Total Revenue    28,687,181      27,080,952       28,752,066 

Expenditures
Salaries    14,183,181      13,144,664       11,028,848 

Employee Benefits      4,372,531        3,908,413         3,806,231 

Purchased Professional and Technical Services      1,045,001        1,687,350            828,050 

Purchased Property Services         747,650               1,500            338,464 

Other Purchased Services      1,529,332           812,726         1,249,141 

Supplies      1,439,170        1,221,095            700,571 

Property         197,804           434,028            409,707 

Other Objects         307,119        1,145,624            362,730 

Other Uses of Funds         797,612                     -              780,044 

Total Expenditures 24,619,400  22,355,400     19,503,786      

Transfers To/From General Fund    (4,096,413)       (6,605,545)        (9,195,361)

Transfers To/From Building Corp                   -                       -                        -   

Transfers To/From Fund 43                   -                       -                        -   

Other Sources                   -                       -                        -   

Loan Proceeds                   -                       -                        -   

Change in Fund Balance (28,631)$      (1,879,993)$    52,920$           

ANNUAL BUDGET
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Key Performance Metrics

● Projected Change in Fund 
Balance = $52,920

● Projected YE Fund Balance = 
$6,439,815

● Salaries  & Benefits  as  a % of 
Total Budget = 52%

● Ins tructional Spending = 55%

● Support Spending = 45%
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Questions?
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Woodland Park School District Re-2 

BOARD OF EDUCATION      

Board Work Session – June 24, 2025 

CALL WORK SESSION TO ORDER 
The Board Work Session was called to order by Board President Mick Bates at 2:02 p.m. with the 
following members present:  Keegan Barkley, Cassie Kimbrell (joined via phone at 2:04 p.m., but joined 
in person at 2:52 p.m.), Suzanne Patterson, David Rusterholtz (via phone) and Mr. Bates.  

MEEETING WITH GRUNDMEYER LEADERS SERVICES TO PREPARE FOR SUPERINTENDENT SEARCH 
PROCESS 
Chris Whetzel and Mike Gallegos of Grundmeyer Leader Services facilitated a discussion with the board 
regarding the parameters and timeline of the upcoming superintendent search. Director Barkley 
requested that the superintendent salary amount, as outlined in the 2026 budget, be provided so it can 
be accurately reflected in the job posting. Mr. Whetzel noted that the key decision point for the board 
is whether to begin the search immediately or wait until later in the year. Director Barkley expressed 
that given that the board is moving forward with an interim superintendent appointment, the board 
should take the time necessary to conduct a thorough and deliberate search process. Vice President 
Kimbrell agreed with Director Barkley’s perspective and asked for Grundmeyer’s recommendation on 
an ideal timeline. Director Patterson inquired whether it would be appropriate to initiate the 
community and stakeholder survey simultaneously with the application process. Director Barkley 
responded that she believes the survey results should be gathered first to clearly outline what the 
board and community are looking for in a new superintendent before moving forward with the search. 
Mr. Whetzel supported this approach, stating that starting with the survey allows the district to 
authentically communicate that the community helped shape the leadership profile. He recommended 
utilizing both a stakeholder survey and focus groups to gather input. Mr. Whetzel also noted that if the 
district waits until the November/December timeframe, a larger pool of applicants is likely—provided 
there is confidence in the stability of current leadership. President Bates shared that he believes the 
current leadership is sufficient to allow for a later search timeline. Director Barkley added that waiting 
and following a more traditional superintendent search process makes the most sense. Vice President 
Kimbrell noted that she thought the original goal was to have a new superintendent in place by July 1, 
2026. Secretary Rusterholtz added that he sees no reason the process couldn’t begin sooner—shortly 
after the stakeholder survey is completed. 

The board continued its discussion regarding the parameters of the superintendent search, including 
preliminary consideration of qualifications the board would like to see in potential candidates. These 
included a preference for candidates who currently reside in or are willing to relocate to Teller County 
or a nearby area, holding or being willing to obtain a Colorado Department of Education (CDE) 
superintendent license, and possessing at least a master’s degree. 

Mr. Whetzel stated that he would provide the board with a sample stakeholder survey as one of the 
first steps in moving the search process forward. He thanked the board for their thoughtful input and 
engagement. 

ADJOURN BOARD WORK SESSION 
MOTION Kimbrell, second Barkley, to adjourn the meeting at 3:35 p.m. 
MOTION CARRIED; Voting Aye – Barkley, Bates, Kimbrell, Patterson (Rusterholtz did not vote to 
adjourn due to call dropping). 
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Attest: 

Board of Education Secretary 

Board of Education President 
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