Swain County East Elementary 10/27/2026

Actions Report

The following report includes detailed information for all actions created by the Leadership Team, including the assigned team member and target date for
completion. Actions are created by a Leadership Team to help achieve fully and effective implementation of best practices.

Remember: Actions should be simple, specific, and lead to the achievement of each objective.

- Showing active tasks
I'= Past Due Actions  Kgy = Key Indicator Actions Included in the Plan (6)
Objective Added Date Action Frequency Assigned To Target Date Completed
G1.01 10/16/26 * staff team will develop a behavior matrix in onceayear Hannah Clemmer  06/30/2027

conjunction with PBIS training.

S will be used to help students grow academically and

CSI-ATSI.O2  10/16/26 with SEL

daily Michael Treadway 05/31/2027

We will discuss and plan how to improve student
G2.01 10/16/26 absentism in our school with our parents and monthly Michael Treadway 05/31/2027
stakeholders.

G1.01 10/16/26 Character Traits will be taught weekly Hannah Clemmer  05/31/2027

We will meet in PLC to discuss data. Principal,
assistant principal, coaches, and teachers will discuss

G3.01 10/16/26 data and how to help students.

twice monthly Josh Crisp 05/31/2027

Tier 1 - Core Instruction
G1.02 10/16/26 Tier 2 - Small group focused on intenstive support daily Michael Treadway 05/31/2027
Tier 3-EC



