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1. Student Success & Academic Excellence

Includes: Student academic achievement, quality instruction, student engagement, future-ready learning,
results orientation.

Focus: Ensure every student has access to rigorous, engaging learning experiences that prepare them
for college, career, and life.
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. Learning Opportunities

Includes: Advanced Placement, concurrent enrollment, career and technical education, accelerated and
enrichment opportunities. Supports for struggling learners.

Focus: Expand equitable access to advanced learning opportunities that challenge students
academically and support their future goals.

3. Whole Child Development

Includes: Physical & mental health, student well-being, durable skills development, confidence and self-
regulation.

Focus: Support students’ social, emotional, and cognitive growth while fostering resilience, adaptability,
and overall well-being.
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. Relationships, Belonging & Inclusion

Includes: Relationships with teachers, trust, safe and supportive learning environments, student
connection, belonging, dignity, equitable access to opportunities, environments free of
harassment and discrimination, and removal of barriers across schools.

Foglgs strong, caring relationships and inclusive environments where students feel seen,

valued, supported, and experience a strong sense of belonging, while ensuring equitable
access to learning, supports, and opportunities so every student can succeed.
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. High Quality Staffing

Includes: Professional learning, staff capacity, tools and resources, employee confidence and support.
Focus: Provide educators and staff with the resources, training, and support needed to deliver high-
quality instruction and services.
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. Family & Community Engagement

Includes: Family partnerships, two-way communication, shared responsibility for student success,
relationships with community stakeholders, collaboration, engagement, and trust-building.

Focus: Strengthen partnerships with families and community members through responsive
communication, collaboration, and shared responsibility to support student success and the
work of schools.
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. Communication & Transparency

Includes: District communication, clarity of information, timely updates, transparency in decision-making.
Focus: = Communicate clearly and consistently to build trust, improve understanding, and ensure families
and staff feel informed and heard.
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. Effective & Sustainable Operations

Includes: Finances, systems, operations, accountability, continuous improvement.
Focus: Maintain efficient, transparent, and sustainable systems that support growth and responsible
stewardship of resources.



