La Conner School Board

2026-2027 Goals
JUNE 2026

e ENGAGE - Focus on incremental Student Success
1. Accelerate learning and academic performance in math and reading by 10 pts
2. Meet with secondary students in October & March strengthening student voice
3. Monitor attendance and student behavior for a positive learning environment
4. Explore and expand course offering options in CTE and college in high school

e CONNECT - Engage communities with expanded communication

1. Meet with staff in November & April for engagement listening sessions

2. Actively engage our community with monthly events for school engagement.
3. Meet with Swinomish Tribal Senate 2X per year and attend Education Dinners
4

Publish district wide newsletter

e ACHIEVE - Improve School District Financial Position
1. Focus on incremental student enrollment through early education program and
La Conner Learning Community in our alternative learning program
2. Improve position on fund balance by $250K to 10% target level
3. Discuss options for Capital/Tech funding
4. Explore options to right size athletic programs
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