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WEST FRANKFORT SPECIAL MEETING MINUTES
MONDAY, JUNE 30, 2025

MAYOR ARVIEW CALLED THE MEETING TO ORDER AT 1:00 P.M.
REQUESTING A ROLL CALL. ALL COMMISSIONERS WERE IN
ATTENDANCE INCLUDING THE CITY CLERK. THE CITY ATTORNEY WAS
NOT PRESENT.

THE MAYOR STATED THE FIRST ITEM ON THE AGENDA IS AUDIENCE
COMMENTS/QUESTIONS. | DO NOT SEE ANY MEMBERS OF THE
AUDIENCE PRESENT.

DISCUSSION, WITH POSSIBLE ACTION, REGARDING APPROVAL OF
ORDINANCES PERTAINING TO THE TIF il PROGRAM. WE WILL BE
DISCUSSING VIRTUALLY WITH MORAN ECONOMIC DEVELOPMENT. AS
YOU KNOW, DISCUSSING THE RESIDENTIAL TIF, AND SO WE JUST
WANTED TO KIND OF FIELD SOME QUESTIONS FROM THE
COMMISSIONERS AND SEE WHAT WE NEED TO DO OR WHAT WE'RE
PLANNING ON DOING, HOW IT'S GOING TO AFFECT THE COMMUNITY,
THAT SORT OF THING. | WILL JUST KIND OF OPEN THE FLOOR NOW
TO ANY COMMISSIONERS THAT WANT TO ASK HIM ANY QUESTIONS.

COMMISSIONER HOWARD STATED FIRST QUESTION | HAVE IS, IS IT
MY UNDERSTANDING THAT ALL FUTURE INCREASES IN ASSESSED
VALUE WOULD GO TO THE TIF AND NONE OF THAT WOULD GO TO
THE LOCAL, OTHER TAXING DISTRICTS? IS THAT CORRECT?

JARED WITH MORAN STATED YES, SO THE TAXING BODIES WILL
CONTINUE TO TAX ON WHAT'S CALLED THE BASE VALUE. THE BASE
VALUE WOULD BE THE MOST RECENT ASSESSMENT THAT'S FINAL AS
FAR AS THE COUNTY, SO IT'S USUALLY THE YEAR BEFORE, SO LET'S
SAY IT'S 24 EAV. IF THE PROPERTIES IN THE AREA WERE TO
INCREASE IN VALUE, THEN THE TAXES THAT ARE PAID ON THAT
INCREASE, THAT'S WHAT GOES INTO THE TIF FUND. THE TAXING
BODIES WILL CONTINUE TO RECEIVE EVERYTHING THAT'S TAXED ON
THE BASE VALUE, AND THEN ANY INCREMENTAL VALUE IS WHAT
GOES INTO THE TIF FUND. WITH THIS CASE OF THIS PARTICULAR TIF,
WE HAD SOME ASSESSED VALUES THAT WERE DECLINING OR
STAGNANT RELATIVE TO THE CITY. WHAT THAT MEANS IS THAT
LONG-TERM, MOST LIKELY IF NOTHING WERE TO HAPPEN IN THIS TIF
AREA, THAT PORTION THAT WOULD BE DIVERTED TO THE TIF FUND
WOULD BE PRETTY MINIMAL RELATIVE TO BOTH THE TAXING BODIES'
TOTAL TAX BASE AND ALSO RELATIVE TO THE PERCENTAGE OF THE
TAX BILL FOR ALL THE PROPERTIES IN THE TIF THAT ACTUALLY GOES
TOWARD THAT TIF FUND.

COMMISSIONER HOWARD STATED I'M A LITTLE BIT CONCERNED
ABOUT OUR SCHOOL DISTRICT. IT'S STRUGGLING AND | DON'T WANT



TO TAKE ANYTHING. | WOULD LIKE THEM TO SHARE IN THE FUTURE
INCREASES, IF ANY.

JARED STATED IN MOST CASES, IF WE WERE GOING TO DO A TIF AND
YOU HAD A DEVELOPER THAT SAID, I'M GOING TO BUILD 20 NEW
SINGLE-FAMILY HOMES IN THIS TIF, I'M GOING TO USE TIF MONEY
FOR THAT PROJECT. THAT WOULD BE A CASE WHERE WE WOULD
PROBABLY SIT DOWN AND FIGURE OUT, WHAT PORTIONS SHOULD
WE GIVE TO THE SCHOOL FOR ELIGIBLE PROJECTS, BECAUSE
THEY'RE GOING TO SEE THE IMPACT. HYPOTHETICALLY, IF YOU HAVE
NEW FAMILIES, YOU'RE PROBABLY GOING TO INCREASE SCHOOL
DISTRICT ENROLLMENT, AND SO THAT'S GOING TO BE A CASE
WHERE YOU WANT TO BE ABLE TO HELP OUT YOUR SCHOOL
DISTRICTS. IN THE CASE OF THIS TIF, LIKE | SAID, IF NOTHING
HAPPENS, IT'S GOING TO BE A VERY TINY, TINY PERCENTAGE OF THE
SCHOOL DISTRICT'S TOTAL TAX BASE, WHICH WOULD BE DIVERTED
INTO THE TIF. NOW, IF YOU HAVE A SIGNIFICANT AMOUNT OF
REDEVELOPMENT PROJECTS, IF YOU DO SEE A LOT OF NEW
FAMILIES COMING INTO THE CITY BECAUSE OF, YOU KNOW, THINGS
YOU HAVE GOING ON IN THIS TIF, THE OVERARCHING THING WOULD
BE THE TIF WOULD BE A SUCCESS. THAT WOULD BE A GREAT THING,
BUT THAT'S A CASE WHERE THEN YOU WANT TO LOOK AT, OKAY,
WELL, IF WE DO SEE NEW FAMILIES, IF WE ARE SEEING NEW
INCREASES IN ENROLLMENT FOR THE SCHOOL DISTRICT, AT THAT
POINT YOU CAN EVALUATE WHETHER YOU SHOULD ENTER INTO AN
AGREEMENT WITH THE SCHOOL DISTRICT TO SORT OF SHARE SOME
OF THOSE TIF FUNDS TO OFFSET THOSE COSTS.

THE MAYOR STATED WHICH | BELIEVE WE DID WITH THE FIRST TWO
TIF DISTRICTS. | THINK THERE 1S AN AGREEMENT.

JARED STATED IN SOME CASES, IF YOU KNOW THERE'S GOING TO BE
AN IMPACT, YOU CAN ENTER INTO THE AGREEMENT SORT OF
UPFRONT OR AS YOU'RE DOING THE TIF. IN OTHER CASES, IT'S AN
EVALUATION OF WHAT'S GOING ON WITH THE TIF, AND OVER TIME,
YOU KNOW, IT'S A 23-YEAR PROGRAM. AT ANY POINT, YOU COULD
ENTER INTO AN AGREEMENT WITH THE SCHOOL FOR THIS NEW TIF
AS WELL, AND IT'S SOMETHING THAT | GENERALLY ADVISE
MUNICIPALITIES TO DO BECAUSE YOU DON'T WANT TO HURT YOUR
SCHOOL DISTRICTS, AND IF YOU HAVE A SITUATION WHERE YOU'RE
PUTTING THEM IN A BAD SPOT FINANCIALLY, THAT'S NOT GOOD FOR
ANY COMMUNITY. THE SAME IS TRUE FOR ANY OF YOUR TAXING
BODIES.THE TIF ACT ACTUALLY HAS PROVISIONS FOR ASSISTING
TAXING BODIES THAT ARE IMPACTED BY THE ESTABLISHMENT OF A
TIF, AND SOME COMMON EXAMPLES WE'VE SEEN IN THAT IS WE SEE
THE COMMUNITY THAT WANTED TO USE TIF TO BUILD A HOTEL. IF
THEY BUILD A HOTEL, THEN THE FIRE DISTRICT IS GOING TO NEED A
LADDER TRUCK BECAUSE THEY CAN'T SERVE A HOTEL CURRENTLY
GIVEN THE CURRENT STATE OF THEIR EQUIPMENT. IN THAT CASE,
THERE WAS A INTERGOVERNMENTAL AGREEMENT WITH THE FIRE



DISTRICT TO SHARE SOME OF THOSE TIF COSTS BECAUSE THEY
WERE GOING TO SEE AN INCREASE IN THEIR COSTS. THE LIBRARY
DISTRICT, IF YOU HAVE AN INCREASE OF PEOPLE NEEDING LIBRARY
CARDS, YOU CAN HELP OUT YOUR LIBRARY DISTRICT AS WELL.
THOSE ARE SOME EASIER EXAMPLES TO POINT TO AS IT'S A, YOU
KNOW, SORT OF A DIRECT CORRELATION FROM THE TIF GOING INTO
PLACE AND ACTUALLY INCREASING THEIR COSTS. OVERALL,
WHETHER IT BE NOW OR ANY POINT IN THE FUTURE, IF YOU FELT
THAT THE SCHOOL WAS BEING IMPACTED, YOU COULD ASSIST THEM.

THE MAYOR STATED WOULD THAT NEED TO BE WRITTEN INTO THE
TIF PLAN, OR COULD THAT JUST BE AN AGREEMENT THAT WE MAKE
WITH THE SCHOOL JUST BETWEEN US? YOU ALREADY ANSWERED,
WE DON'T HAVE TO DO IT PREEMPTIVELY, BUT | DIDN'T KNOW IF WE
NEEDED TO AMEND THE PLAN FOR THAT, OR IF THAT WAS AN
AGREEMENT WITH THE SCHOOL JUST LIKE WE'D HAVE FOR
SOMEBODY ELSE REQUESTING A TIF.

JARED STATED HOW IT'S WORDED IN THE PLAN IS THAT BECAUSE
GENERALLY YOU DON'T WANT TO IMPACT ANY TAXING BODIES. AND
ALSO, LIKE | SAID, THE TIF ACT PROVIDES FOR A MEANS TO OFFSET
THAT. WE HAVE ALREADY WRITTEN IT INTO THE PLAN FOR THE
SCHOOL AND ANY OTHER TAXING BODIES, AND THAT IF THEY ARE
NEGATIVELY IMPACTED, THEN THEY WOULD BE ELIGIBLE TO
RECEIVE ASSISTANCE TO OFFSET THAT IMPACT. AS IT PERTAINS TO
THE SCHOOL ITSELF, AS THE SCHOOL, YOU KNOW, | TALKED TO THE
SUPERINTENDENT AT THE PUBLIC HEARING. | GAVE HIM MY CARD. |
SAID, | KNOW THAT YOU WEREN'T ABLE TO MAKE IT TO THE FORMER
JOINT REVIEW BOARD MEETING, AND HE ACTUALLY COULDN'T STICK
AROUND AFTER THE PUBLIC HEARING. | TOLD HIM AT ANY POINT,
YOU KNOW, THIS IS NOT A CLOSED DOOR. IF HE HAS CONCERNS OR
QUESTIONS TO GET A HOLD OF ME, HE'S NOT YET. THAT COULD BE
HANDLED, YOU KNOW, AS YOU SAID, IF THE SCHOOL DISTRICT HAS A
PROJECT, YOU CAN HANDLE THAT SIMILAR TO A DEVELOPER
COMING TO YOU ASKING FOR ASSISTANCE. YOU CAN EVALUATE
THAT PROJECT, OR IF THERE IS A FEELING THAT THIS IS MORE OF A
BROADER IMPACT ON THE SCHOOL DISTRICT, AT ANY POINT DOWN
THE ROAD, YOU CAN ENTER INTO AN AGREEMENT THAT WOULD DO
FOR THE ANNUAL REVENUE SHARE. YOU HAVE A VARIETY OF
OPTIONS ON HOW TO HANDLE IT, BUT THE OVERALL POINT WOULD
BE THAT YOU WOULD STILL HAVE THE ABILITY TO HELP THEM OUT IF
SOMETHING COMES UP.

CONMMISSIONER HOWARD STATED BUT THAT ALSO MEANS THAT
NOTHING IS GOING IN, ANY INCREASES IN VALUE ARE NOT GOING
INTO OUR GENERAL FUND FOR USE FOR CITY GENERAL USE, IS THAT
CORRECT?

JARED STATED YEAH, YOU ARE ALSO A TAXING BODY ON THOSE
PROPERTIES, SO YOUR GENERAL FUND WOULD ALSO NOT SEE THE



INCREMENTAL REVENUES, OR THE TAXES ON THOSE INCREMENTAL
REVENUES. IN A LOT OF CASES MUNICIPALITIES CAN USE TIF FUNDS
FOR ELIGIBLE COSTS THAT WOULD THEN OFFSET FUNDS FROM
OTHER FUNDING SOURCES IN THE GENERAL FUND THAT YOU MAY
HAVE NEEDED THOSE FUNDS FOR. YOU WOULD STILL BE IN CHARGE
OF THE REVENUE BECAUSE IT WOULD BE IN YOUR TIF FUND. JUST
NOT YOUR GENERAL FUND. AGAIN, UNLESS THERE'S A LOT OF
ACTION HAPPENING IN THIS TIF, WHICH WOULD BE A GOOD THING,
THESE ARE PROBABLY NOT CONSIDERATIONS YOU'D REALLY HAVE
TO WORRY ABOUT AT THIS POINT, BUT YOU COULD ALWAYS TAKE A
LOOK FROM AN ACCOUNTING STANDPOINT OF, YOU KNOW, SAY YOU
COULD DO MORE STREETS AND UTILITY PROJECTS IN THE TIF AREA
AND USING TIF MONEY SO THAT MIGHT ALLEVIATE SOME FUNDING
THAT YOU HAD SET ASIDE FROM THE GENERAL FUND FOR THOSE
TYPES OF PROJECTS. IT IS JUST A MATTER OF LOOKING AT YOUR
DIFFERENT ACCOUNTS AND HOW BEST TO USE THEM.

COMMISISONER WARREN STATED SO, YOU CAN USE TIF FUNDS FOR
STREET IMPROVEMENT?

THE MAYOR STATED IF IT'S IN THAT TIF DISTRICT.

JARED STATED IT IS MORE OF A CONCERN FOR COMMUNITIES LIKE
SESSER RIGHT UP THE ROAD, AND IT WAS SORT OF A COMMON
PRACTICE YEARS AND YEARS AND YEARS AGO WHERE THEY, THERE
WAS A CONSULTANT THAT WOULD PUT THE ENTIRE MUNICIPALITY IN
A TIF. WHICH OVER TIME, THE TIF IS GOING TO INCREASE IN VALUE
BECAUSE IT'S GOT THE ENTIRE MUNICIPALITY, WHICH IN ONE HAND,
THERE'S A LOT OF TIF MONEY, BUT ON THE OTHER HAND, IT'S
CAPPED THE ENTIRE MUNICIPALITY'S GENERAL FUND AND OTHER
FUNDS BECAUSE ALL THAT INCREMENTAL REVENUE IS GOING INTO
TIF. THOSE ARE CASES WHERE YOU REALLY DO HAVE TO LOOK AT
YOUR ACCOUNT BALANCES AND TRY TO FIGURE OUT HOW TO
OFFSET THAT IMPACT BY THE GENERAL FUND NOT COLLECTING ON
THOSE REVENUES. BUT IN THIS CASE, MOST LIKELY, IT WOULDN'T BE
A SIGNIFICANT CONSIDERATION.

" COMMISSIONER WARREN STATED EXPLAIN TO ME WHAT THE
PEOPLE WILL NEED TO DO TO BENEFIT FROM THE TIF DISTRICT.
WHAT IS ELIGIBLE AND WHAT IS NOT? LIKE, TO DO TO THEIR HOMES.

JARED STATED GENERALLY SPEAKING, THINGS LIKE REHAB, REPAIR
PROJECTS, ALL THOSE COSTS ARE ELIGIBLE. EVENTUALLY, ONCE WE
WORK OUT THE DETAILS OF WHAT THE CITY WANTS TO BE IN THE
APPLICATION, THERE WOULD BE A TIF APPLICATION THAT'S
AVAILABLE. ANYBODY THAT'S IN THE TIF AREA WOULD BE ELIGIBLE
TO APPLY FOR TIF FUNDING FOR A PROJECT. THEN FROM THERE,
WHAT YOU DO IS YOU ANALYZE WHAT SORT OF ELIGIBLE COSTS ARE
ASSOCIATED WITH SOMEONE'S PROJECT AND THEN ULTIMATELY
CREATE AN AGREEMENT IF THE CITY WANTS TO PROVIDE



ASSISTANCE FOR THOSE COSTS. THAT AGREEMENT OUTLINES
THINGS LIKE HOW MUCH MONEY THEY'RE ELIGIBLE TO GET, HOW
MUCH IS GOING TO BE PAID BACK ON AN ANNUAL BASIS, AND ALL
THOSE THINGS THAT WOULD ACTUALLY BE REQUIRED TO PUT THAT
AGREEMENT INTO EFFECT. THEN THOSE AGREEMENTS ARE
GENERALLY PAID OUT. A PERSON COMPLETELY REHABS THEIR
HOME, IT CAUSES THE PROPERTY TO GO UP IN VALUE AND SAY
THEY'RE PAYING $1,000 MORE IN PROPERTY TAXES, JUST A ROUGH
NUMBER.THEN iF YOU WERE GOING TO REIMBURSE 50% OF THAT,
THEN AFTER THEY GET THEIR TAX BILL, THEIR NEW TAX BILL ON
THOSE IMPROVEMENTS, THEY WOULD PAY IN THE $1,000. THEY
WOULD PAY THOSE TAXES AND THEN YOU REIMBURSE AFTER
YOU'VE RECEIVED THE TAX REVENUE. NONE OF THESE TIF
AGREEMENTS OR NONE OF THESE PROJECTS ARE GENERALLY PAID
OUT SORT OF OBLIGATIONS OR ANY DEBT. BASICALLY AS
SOMEBODY PAYS THE TAXES, THEN YOU CAN REIMBURSE THEM.

COMMISSIONER WARREN STATED IF IT RAISED THEIR TAXES $1,000,
WE COULD BENEFIT THEM AT $500? THAT'S WHAT THEY WOULD GET?

JARED STATED YOU COULD DO WHATEVER YOU'D LIKE, BUT THAT
WOULD BE AN EXAMPLE OF A 50% AGREEMENT ON AN ANNUAL
BASIS.

COMMISSIONER WARREN STATED IS THAT A ONE-TIME THING FOR
THEM THAT THEY GET PAID?

JARED STATED YOU CAN STRUCTURE IT AS A ONE-TIME PAYMENT OR
YOU CAN STRUCTURE IT AS FIVE YEARS, 50% EACH YEAR UNTIL
THEY REACH THEIR ELIGIBLE COST MAXIMUM. AT A CERTAIN POINT,
IF YOU HAVE REVENUES AVAILABLE IN THE TIF FUND, YOU COULD DO
LIKE A GRANT, WHICH IS PART OF A ONE-TIME PAYMENT FOR THOSE
COSTS. IT'S HARD TO GIVE A CLEAR ANSWER BECAUSE A LOT OF
THOSE ARE DECISIONS THE CITY WILL ULTIMATELY HAVE TO MAKE.
BUT THERE'LL BE A VARIETY OF WAYS IN WHICH YOU COULD SORT
OF HELP OUT THOSE HOMEOWNERS.

COMMISSIONER WARREN STATED BASICALLY THE ONLY WAY YOU
CAN RAISE YOUR PROPERTY TAXES IS THE OUTSIDE OF THE HOUSE.
THEY DON'T LOOK AT THE INSIDE. IT'S SIDING AND ROOFING AND
WINDOWS, A DRIVEWAY MAYBE, OR ADD AN ADDITION ON. BECAUSE
THEY DON'T GO IN YOUR HOUSE.

JARED STATED IT'S NOT TO SAY THAT IF THERE'S ANY INTERIOR
IMPROVEMENTS, MOST FOLKS WON'T LIMIT IT TO THE EXTERIOR
BECAUSE YOU SORT OF WANT TO THINK ABOUT IT AS YOU ARE
FUNDING PROJECTS THAT ARE ALSO GOING TO BE PAYING INTO THE
TIF. YOU HAVE PROJECTS THAT ARE GOING TO CREATE THE
REASSESSMENT. WHAT YOU'RE SAYING IS TRUE IS THAT THE



ASSESSOR IS NOT GOING INTO YOUR HOUSE AND CHECKING ON
YOUR FOUNDATION OR SOMETHING LIKE THAT.

BUT THESE SORT OF EXTERIOR PROJECTS THAT ARE GOING TO
POTENTIALLY CAUSE THAT REASSESSMENT, THOSE ARE THE
PROJECTS YOU'D LIKE TO FUND BECAUSE THEY ARE ACTUALLY
PAYING INTO THE TIF FUND, WHICH YOU ARE THEN USING THAT TO
REIMBURSE THEM. SO THAT'S WHY GENERALLY THE STRUCTURE OF
SOMEONE DOES A PROJECT, THEY PAY THEIR NEW TAXES, YOU
REIMBURSE THEM. THAT'S SORT OF THE BETTER MEANS OF DOING IT
BECAUSE YOU CAN TELL SOMEBODY YOU WANT TO GIVE THEM
MONEY FOR THEIR PROJECT, BUT THE ASSESSOR MIGHT NOT COME
OUT AND REASSESS THEIR PROPERTY. THEN YOU WOULD HAVE
GIVEN THEM MONEY FOR A PROJECT WHICH THEN CAUSED NO
INCREASE IN THEIR ASSESSMENT, SO YOU DIDN'T ACTUALLY GET
ANY MONEY IN YOUR TIF FUND. YOU WANT TO BE SORT OF CAREFUL
ABOUT DOING THINGS UPFRONT MONEY.

COMMISSIONER WARREN STATED THAT'S WHERE THE BRINGING THE
RECEIPTS IN AND SHOWING US EVERYTHING AND LIKE WE'RE
SUPPOSED TO DO. DOES THAT INCLUDE HEATING AND AIR
CONDITIONING OR ANYTHING LIKE THAT? BECAUSE | KNOW SOME
PEOPLE NEED IT, OR IS THAT A DECISION THE CITY MAKES?

JARED STATED THAT COULD BE A DECISION THE CITY MAKES, AND
ITS SORT OF WHEN SOMEBODY DOES A PROJECT, THE IDEA IS
GENERALLY THAT THEY SAY THEY'RE GOING TO DO SOMETHING
SIGNIFICANT. THEY TELL YOU EVERYTHING THEY'RE GOING TO DO.
AND THEN WHAT WE DO, A LOT OF TIMES WHEN WE'RE HELPING OUT
WITH THE REDEVELOPMENT AGREEMENT AND THE ANALYSIS OF THE
PROJECT, WE THEN FIND WHAT ARE THE BEST ELIGIBLE COSTS TO
REIMBURSE FOR. THEY MAY HAVE A WHOLE LIST OF COSTS AND YOU
KNOW YOU MENTIONED THINGS LIKE A NEW ADDITION. GENERALLY
SPEAKING, NEW CONSTRUCTION IS NOT TIF ELIGIBLE, BUT IF THEY
SAID WE WERE GOING TO BUILD A NEW GARAGE AND DO NEW
WINDOWS, NEW ROOF, DRIVEWAY, SIDEWALKS, ALL THAT, THEY CAN
TELL US ALL THAT INFO AND THEN WHAT WE WOULD DO IS TELL YOU,
OKAY HERE'S THE THINGS THAT YOU SHOULD BE REIMBURSING THE
TIF, OR USING TIF TO REIMBURSE FOR, HERE'S HOW MUCH THOSE
COSTS ARE, AND THEN YOU CAN PUT TOGETHER AN AGREEMENT
WHERE YOU KNOW SOMEBODY MAY BE DOING A LARGER PROJECT,
BUT THEN YOU IDENTIFY CERTAIN THINGS THAT YOU WANT TO HELP
OUT WITH THROUGH THE TIF.

COMMISSIONER HOWARD STATED IT IS ALSO MY UNDERSTANDING
THAT IT WOULD BE MAYBE A COUPLE OF YEARS BEFORE THERE
WOULD BE ANY MONEY COMING IN. IN THE MEANTIME, HOW DO WE
PAY ANYBODY OR REIMBURSE ANYBODY FOR ANY MONEY?

JARED STATED IT WORKS ON THE PROPERTY TAX CYCLE. IF YOU
ADOPT YOUR ORDINANCES THIS YEAR, NEXT YEAR IS WHEN THE TIF



WOULD SHOW UP ON THE TAX BILLS, BUT IF YOU THINK ABOUT HOW
YOUR TAXES ARE PAID, SO NEXT YEAR BEING 2026, YOU WILL PAY
THOSE TAXES IN 2027, BUT IF SOMEBODY WANTED TO DO A
PROJECT, YOU KNOW, BETWEEN WHEN YOU ADOPT YOUR
ORDINANCES FOR THE TIF AND WHEN YOU ACTUALLY PAY THE
TAXES, YOU COULD DO ANY SORT OF AGREEMENT YOU WANTED,
BUT AGAIN, IF YOU'RE ONLY PAYING OUT AFTER THEY PAY THEIR
TAXES, THEY WOULD DO THE PROJECT, THE ASSESRR WOULD COME
OUT, THEY'D PAY THE NEW TAXES, AND THEN WHEN YOU GET THE
TAX REVENUE, YEAH IT MIGHT BE A YEAR OR TWO DOWN THE ROAD
WHEN IT ACTUALLY HITS YOUR BANK ACCOUNT, BUT THAT'S HOW
YOU'RE AVOIDING HAVING TO GO INTO ANY SORT OF DEBT, IS THAT
YOU'RE NOT PAYING ANYTHING OUT UNTIL THE TAXES ARE PAID.
YOU CAN STILL DO AN AGREEMENT THAT SAYS WE ARE GOING TO
PAY YOU, AND YOU JUST WOULDN'T ACTUALLY PAY UNTIL THEY'VE
MADE THE PROPERTY TAXES.

COMMISSIONER WARREN STATED DOES THAT INCLUDE SOLAR? IS
THAT AN IMPROVEMENT?

JARED STATED SOLAR IS ASSESSED AT A MEGAWATT, SO WHATEVER
THE CAPACITY OF THE SOLARIIS, IS HOW THE ASSESSOR WOULD
CALCULATE THAT, AND IT'S TREATED AS REAL PROPERTY THE SAME
AS ANY OTHER IMPROVEMENTS. SO, IF THERE IS SOLAR, OR THERE
WERE TO BE A SOLAR DEVELOPMENT IN THIS AREA, THEN THE
ASSESSOR WOULD LOOK AT THAT PROPERTY VALUE VERSUS THE
BASE VALUE. IN MOST CASES, SOLAR, UNDEVELOPED PROPERTY,
NOT GENERATING A LOT OF REVENUE, AND THEN IF THEY BUILD A
ONE-MEGAWATT FACILITY ON THAT PROPERTY, IT'S ASSESSED AT |
THINK IT'S $218,000 PER MEGAWATT. THE DAV WOULD BE $60,000-ISH,
$70,000 TIMES YOUR TAX RATE.

COMMISSONER WARREN STATED WE MEAN ON A ROOF, NOT A
BUSINESS. DOES THAT INCREASE YOUR PROPERTY VALUE, PUTTING
SOLAR ON THERE?

JARED STATED | DON'T THINK I'VE EVER SEEN AN ASSESSOR COME
OUT AND INCREASE THE PROPERTY VALUE BECAUSE OF SOLAR, NO.

COMMISSIONER WARREN STATED IN OUR TOWN, WE HAVE ONLY
ABOUT 7,000 PEOPLE, | THINK. | LOOKED IT UP ON GOOGLE IN THE
CENSUS, AND MOST OF OUR PEOPLE ARE RETIRED, AND $50,000 A
YEAR IS YOUR BASE. 'M WONDERING HOW MANY PEOPLE ARE
GOING TO DO THIS, BECAUSE IF YOU'RE GOING TO HAVE TO WAIT
TWO OR THREE YEARS TO GET MONEY, OR ONE OR TWO YEARS TO
GET REIMBURSED, AND YOU ONLY GET MAYBE HALF OF THE MONEY.

COMMISSIONER HOWARD STATED THEY'RE ONLY GOING TO GET
REIMBURSED ON THEIR PROPERTY TAXES, THEY'RE NOT GOING TO
GET REIMBURSED ON THE COST.



COMMISSIONER WARREN STATED RIGHT, THEY'RE NOT GOING TO
PAY FOR THE NEW SIDEWALK OR DRIVEWAY OR GARAGE, THEY'RE
GOING TO GET PAID ON THE OTHER. WILL THERE BE ENOUGH
PEOPLE TO AFFORD TO DO THIS? BECAUSE THEY HAVEN'T DONE IT
YET. YOU KNOW WHAT I'M SAYING?

I'M JUST WONDERING IF IT'S WORTH ALL THE PAPERWORK AND THE
TROUBLE. IT IS A GOOD IDEA, BUT I'M JUST WONDERING.

JARED STATED OVERALL, | THINK ONCE THE PROGRAM, IT'S NOT
GOING TO HAPPEN NEXT MONTH, IT'S NOT GOING TO HAPPEN IN A
FEW MONTHS. BUT OVER TIME, WHAT WILL HAPPEN IS THAT
EVENTUALLY YOUR TIF WILL START TO COLLECT MONEY, BOTH
FROM JUST GENERAL APPRECIATION, IF YOU GIVE IT LONG ENOUGH,
OR IF YOU HAVE SOME PROJECTS HAPPENING. ONCE YOU GET
THOSE THINGS TO START HAPPENING, YOU CAN GET FOLKS TO
PARTICIPATE MORE, TO SEE THAT. IF SOMEBODY WAS ON THE
FENCE ABOUT DOING A PROJECT, THIS WILL BE SOME MATERIAL
DOLLARS TO OFFSET THOSE PROJECT COSTS. THEN IF YOU GET A
FEW OF THOSE PEOPLE THAT ARE DOING PROJECTS, EVENTUALLY
YOUR TIF COULD HAVE MONEY WHERE YOU COULD START DOING
UPFRONT DOLLARS FOR PROJECTS. YOU COULD GIVE GRANTS TO
SAY, IF YOU ARE GOING TO DO SOMETHING, WE'LL GIVE YOU MONEY
UP FRONT, BECAUSE EVENTUALLY YOU KNOW THAT YOU WILL
COLLECT THAT MONEY INTO YOUR TIF FUND. RIGHT. AND SO EARLY
ON, WITH THE TIFS TOUCHING, YOU COULD POTENTIALLY MOVE TIF
MONEY FROM TIF TO TIF IF YOU NEEDED TO OR WANTED TO. BUT
THERE'S ALSO OTHER PROGRAMS. YOU COULD POTENTIALLY USE
THE ENTERPRISE ZONE THROUGH AN AMENDMENT TO OVERLAY
THIS TO OFFSET. YOU CAN DO IT TO WHERE YOU GET RID OF THE
COST FOR BUILDING MATERIALS FOR PROJECTS IN THIS AREA. IT'S
SORT OF, YOU KNOW, THE TIF'S NOT GOING TO MAGICALLY SOLVE
ALL THE ISSUES IN THIS AREA. BUT IT'S PROBABLY GOING TO BE
YOUR BIGGEST TOOL TO TRY TO HELP SOME OF THOSE ISSUES. YOU
KNOW, THE DOWNSIDE WOULD BE ONLY THAT AFTER A CERTAIN
POINT, YOU PROBABLY DIDN'T DO AS MUCH AS YOU MAYBE WANTED
TO IF THINGS DON'T GO THAT GREAT. THE UPSIDE WOULD BE THAT
YOU DO HAVE A TOOL THAT YOU COULD USE TO TRY TO GET FOLKS
TO TRY TO HELP THEM MAKE IMPROVEMENTS AND ALSO HELP THE
VIABILITY OF MAYBE SOME PROPERTIES. YOU KNOW, A DEVELOPER
MIGHT SEE THAT TIF IS AVAILABLE, AND THERE'S A LOT OF
DEVELOPERS THAT WORK WITH TIF THAT KNOW HOW THE PROGRAM
WORKS. THAT COULD GET SOMEBODY TO MAYBE BUY SOME HOMES
AND DO SOME REHAB PROJECTS, KNOWING THAT THEY COULD
LEVERAGE TIF TO SORT OF GET A BREAK ON SOME OF THOSE
PROJECT COSTS. YOU GET HOPEFULLY SOME THINGS HAPPENING
THAT OTHERWISE WOULD NOT HAVE HAD IF THE TIF'S NOT IN PLACE.

COMMISSIONER WARREN STATED IS THIS AVAILABLE TO LANDLORDS
THAT HAVE RENTERS? IF LANDLORDS WANT TO IMPROVE THEIR



PROPERTIES INSTEAD OF JUST THE HOMEOWNERS? IT WOULD BE
THE LANDLORDS THAT COULD DO IT.

JARED STATED YEAH, IF YOU HAVE LANDLORDS IN THIS AREA THAT
YOU KNOW WHO THEY ARE, | WOULD ENCOURAGE YOU TO REACH
OUT TO THEM, TELL THEM TIF IS AVAILABLE. THAT MIGHT BE A TOOL
THAT THEY WOULD USE TO MAYBE MAKE SOME IMPROVEMENTS TO
THEIR PROPERTIES. IF THEY'RE NOT FAMILIAR WITH HOW TIF
WORKS, GET THEM UP TO SPEED, GET THEM ON APPLICATION, TRY
TO ENCOURAGE THEM TO MAKE SOME IMPROVEMENTS IN THOSE
PROPERTIES.

COMMISSIONER WARREN STATED IT IS A BENEFIT TO SOMEBODY
THAT WOULD LIKE A CONSTRUCTION COMPANY THAT WOULD COME
IN AND SAY THEY WANT TO BUILD FIFTY SMALL HOMES TO PROVIDE
FOR PEOPLE. THEY COULD DO THIS, OR ALL NEW BUILDINGS IF THEY
HAD THE LAND. OR THEY COULD PURCHASE THE LAND IF THERE WAS
LAND IN THE AREA.

IT WOULD BE GOOD FOR A CONSTRUCTION COMPANY, | GUESS, IS
WHAT YOU'RE SAYING?

JARED STATED YEAH, AND LIKE | SAID, THERE'S DEVELOPERS
PROBABLY IN THE CITY THAT KNOW TIF PROGRAMS IN OTHER
MUNICIPALITIES. THEY KNOW HOW THE PROGRAM WORKS, AND
SOME OF THOSE DEVELOPERS ACTUALLY SEEK OUT TIF DISTRICTS
AS OPPORTUNITIES BECAUSE THEY KNOW THAT FOR THOSE
ELIGIBLE COSTS THEY CAN GET. THEY WANT TO DO PROJECTS, AND
HAVING TIF AS AN OPTION MAKES THOSE PROJECTS THAT MUCH
MORE VIABLE FROM THEIR PERSPECTIVE.

COMMISSIONER WARREN STATED THIS COULD GO TO THE MAYOR, |
GUESS. HAS ANY OF THE TAXING BODIES THAT WE SENT LETTERS
OUT TO, HAVE THEY CONTACTED YOU ABOUT IT IF THEY'RE
INTERESTED? LIKE DAVE WILMORE, DENNING TOWNSHIP?

THE MAYOR STATED THEY DIDN'T COME TO THE MEETING. WE HAD A
MEETING FOR THAT.

COMMISSIONER WARREN STATED DO WE HAVE TO HAVE THEIR
CONSENT TO DO ANYTHING LIKE THIS? DOES IT TAKE FUNDS FROM
THEM AND PUT IT ELSEWHERE? DOES DENNING TOWNSHIP BENEFIT
FROM THIS?

THE MAYOR STATED IT IS THE SAME AS ANY OTHER TAXING
DISTRICT. IT IS TAKING THE MONEY AWAY FROM THEM. JUST LIKE IT'S
TAKEN AWAY FROM THE SCHOOL. BUT TO INVEST IN THAT
COMMUNITY. SO, YOU KNOW, EVEN LIKE THE SCHOOLS, LIKE YOU
SAID, | FEEL LIKE THAT WHEN YOU MENTIONED WHAT OUR
POPULATION IS, IT'S DECLINED. IT'S NOT GOING TO GO UP UNLESS
WE DO SOMETHING. LIKE HE SAID, | KNOW THERE ARE DEVELOPERS



THAT LOOK AT DIFFERENT MUNICIPALITIES. THEY SPECIFICALLY GO
IN FOR THIS REASON, YOU KNOW, TO DEVELOP HOUSES.
| WOULD SAY HOUSING, BUT NOT LIKE FEDERAL HOUSING TYPE.

COMMISSIONER WARREN STATED YOU COULD BUY A JUNKY LITTLE
HOUSE AND FIX IT UP AND BE REIMBURSED AND THE
NEIGHBORHOOD WOULD LOOK BETTER.

THE MAYOR STATED THAT'S ALSO GOING TO HELP US FOR THESE
PROPERTIES THAT WE END UP TAKING AND THEN DEMOLISHING AND
THEN SELLING THE LOT. WE WOULDN'T HAVE TO DO THAT. WE
COULD SELL IT.

THEY COULD BUY IT AS IT IS BECAUSE THEY KNOW THEY HAVE TIF
AVAILABLE TO BE ABLE TO ACTUALLY REPAIR THE HOUSE THAT'S ON
IT.

COMMISSIONER WARRED STATED YOU CAN FLIP HOUSE. CAN YOU
FLIP A HOUSE LIKE THAT? YOU HAVE TO SELL THE HOUSE OR? IF
SOMEBODY WANTS TO IMPROVE THE NEIGHBORHOOD.

JARED STATED THE OTHER SIDE OF IT, TOO, IS THAT, YOU KNOW,
THERE'S A LOT OF MUNICIPALITIES THAT HAVE AN ISSUE WITH
DEMOLITION IN THE FIRST PLACE. YOU KNOW, A LONG DEMOLITION
LIST. YOU ONLY HAVE SO MUCH FUNDS FOR THOSE. AND IF YOU
CAN'T GET SOMEBODY TO REDEVELOP THEM OR IF IT'S JUST
BEYOND REPAIR, DEMOLITION IS ALSO AN ELIGIBLE COST FOR TIF.
YOU COULD USE YOUR TIF FUND IF FUNDS ARE AVAILABLE TO
ASSIST WITH SOME OF THOSE.

COMMISSIONER WARREN STATED THAT'S GOOD TO KNOW BECAUSE
WE HAVE TO ADVERTISE AND WE HAVE TO DO ALL THAT COST AND
IT'S ALL FOR THAT.

JARED STATED THE BIGGER PICTURE; THERE'S NO REAL DOWNSIDE
TO TIF BEING THERE. THE DOWNSIDE WOULD BE FOR YOUR TAXING
BODIES IF, SAY, YOU KNEW THERE WAS A HUGE DEVELOPMENT
COMING IN. THEY DIDN'T WANT ANY TIF DOLLARS, BUT YOU GUYS DID
A TIF ANYWAYS JUST TO CAPTURE ALL THAT NEW MONEY AND TAKE
IT AWAY FROM YOUR TAXING DISTRICTS.

THAT'S THE DOWNSIDE TO TIF AND THAT'S A MISUSE OF THE
PROGRAM. BUT OTHERWISE, LIKE | SAID, YOU KNOW, YOU MAY LOOK
BACK IN TEN TO TWENTY YEARS ON THIS TIF AND IF NOT, A LOT WAS
ACCOMPLISHED, THAT WOULD BE THE DOWNSIDE. AT THIS POINT, IT
WOULD GIVE YOU A TOOL TO TRY TO MAKE POSITIVE CHANGES. AND,
YOU KNOW, FOR THE WAY, BASED ON HISTORIC GROWTH TRENDS IN
THIS AREA.



COMMISSIONER WARREN STATED IT CAN NOT HURT US TO HAVE A
TIF 1. IT WILL JUST BE SITTING THERE AVALIBLE.

THE MAYOR STATED THAT WAS MY THINKING WITH GOING WITH THE
LOWEST PROPERTY VALUES, LOWEST AREA OF TOWN IS THAT IT
WOULD HAVE TO LEAST IMPACT ON OTHER TAXING BODIES. IT IS NOT
A DOLLAR AMOUNT IT IS A PERCENTAGE OF THE PROPERTY VALUES.
THAT IS WHY | DID NOT TO THE WHOLE TOWN.

JARED STATED AS FAR AS THE TAXING BODIES THAT THE MAYOR
SAID, THE WHOLE TIF PROCESS IS GEARED TOWARDS MAKING SURE
THEY ARE ALL NOTIFIED ON WHAT IS GOING ON. THEY RECEIVED
SEVERAL NOTICES AND MAILINGS, THEN WE HAD A MEETING OF THE
JOINT REVIEW BOARD WHERE THEY WERE ALL INVITED TO COME
AND ASK QUESTIONS. WE HAVE GOT THROUGH ALL OF THAT AND
HAVENT HEARD ANYTHING FROM THE TAXING BODIES. IF WE WOULD
HAVE HAD QUESTIONS FROM THEM THESE WOULD ALL BE
ADDRESSED. NOW WE ARE AT THE POINT WHERE IT IS UP TO YOU
GUYS TO DECIDE IF YOU WANT TO IMPLEMENT IT.

THE MAYOR STATED AS FAR AS THE SCHOOL GOES, ANDREA AND |
HAVE TALKED TO MATT, HE WAS THE ONE THAT BROUGHT UP HE
WASN'T AWARE WE HAD AN AGREEMENT WITH THE OTHER TIF
DISTRICTS WITH THE SCHOOL. | AM FINE WITH HAVING SOME
AGREEMENT ON THIS ONE WITH HIM TOO. THAT WHY THEY ARE NOT
MISSING THAT MUCH. IT WILL MEAN THERE WILL BE LESS AVALIBLE
IN THE TiF WHEN YOU ARE DOING THAT. WITH IT BEING CONNECTED
TO THE OTHER DISTRICTS WE CAN UTILIZE OTHER FUNDS THAT WAY
TOO. | THINK IT IS THE BEST WAY TO GO ABOUT IT LIKE JARED SAID
IS AT THE BEGINNING TO SAY THAT IT IS A PERCENTAGE OF THE
INCREASE IN THE TAX BILL. THERE ARE SOME OPPONETS TO THIS, |
BELIEVE IS THEIR GOAL IS TO KEEP PROPERTY VALUES LOW SO
THAT THEY CAN CONTINUE TO SLIDE BY THE SYSTEM. THEY SHOULD
BE TAKING ADVANTAGE OF THIS PROGRAM AND FIX UP THEIR
HOUSES, IT COULD HELP THEM EVEN RAISE THEIR RENT. THE MORE
PEOPLE TO TAKE ADVANTAGE OF IT, THE BETTER OVERALL THE
COMMUNITY BECOMES. | DON'T THINK ANY PROJECT WE WOULD DO
WOULD PUT ANY KIND OF OWNERSHIP COMPLETELY OUT OF REACH
TO PEOPLE WHO COULD POTENTIALLY OWN EVEN TODAY. FIVE
YEARS FROM NOW IT WOULD STILL BE AFFORDABLE TO THEM. IT
WILL MAKE IT LOOK BETTER. IF THEY DON'T NEED TO SPEND MONEY
ON A ROOF, THEY CAN SPEND MONEY ON HEATING AND AIR.

COMMISSIONER WARREN | SEEN WHERE MARION IS BUILDING A
BUNCH OF HOMES, IS THAT A TIF TYPE OF SITUATION?

THE MAYOR STATED YES, THAT WAS A CLEAR DEMINSTRATION OF
WHAT TIF CAN DO BECAUSE IT WAS A DEVELOPER THAT CAME IN
THERE. TIF ATTRACTS DEVELOPERS.



COMMISSIONER STANLEY STATED IF SOMEONE COMES IN A GETS AN
APPLICATION FOR TIF DO THEY SPEND MONEY OUT OF THEIR
POCKET, OR DO WE REIMBURSE THEM?

THE MAYOR STATED THE WAY, | UNDERSTAND IT, IS IT IS UP TO US.
THAT IS HOW WE HAVE DONE IT HISTORICALLY. THAT WAY YOU
DON'T GET SOMEONE THAT IS JUST WANTING FREE MONEY. THEY
WILL PUT SOME INTO THE PROJECT AND WE WILL PUT SOME IN IT
TOO. BY DOING IT AS A REIMBURSEMENT THAT ENSURES THAT THEY
ARE ACTUALLY GOING TO DO THE WORK, AND THEN WE GIVE THEM
THE MONEY AFTERWARDS.

COMMISSIONER WARREN STATED | DON'T WANT TO TAKE FROM
ANOTHER TIF, IF WE END UP GETTING SOMETHING THAT COMES
HERE AND NEEDS IT IN THAT AREA.

THE MAYOR STATED WE DO NOT HAVE TO TAKE MONEY FROM THE
OTHER TIF DISTRICTS. BUT BY CONNECTING THEM IT WIILL HELP
MAKE IT AVALIBLE INCASE SOMETHING BIG COMES IN.

COMMISSIONER WARREN STATED BASICALL WE ARE NOT OUT ANY
MONEY DOING A RESIDENTAIL TIF. UNTIL SOMEONE DOES IT THEN
WE WOULD HAVE TO REIMBURSE THEM. BUT IT WILL BE A COUPLE OF
YEARS SO WE GET TAX MONEY IN TO PUT INTO THAT THE
DIFFERENCE IN TO THE FUND. UNLESS WE DECIDED WE ARE GOING
TO DO IT SOONER FOR THEM. BUT IF WE DO NOT HAVE ANY MONEY,
WE CAN NOT DO THAT. IF THEY AGREE TO WAIT A COUPLE YEARS
UNTIL IT BUILDS UP, BECAUSE EVERYONE KNOWS ITS NEW. IT WILL
NOT COST THE CITY ANYTHING RIGHT?

JARED STATED NO, THE MOST LIKELY SCENERIO WOULD BE YOU
WOULD HAVE AN APPLICATION, IT WILL SAY FILL OUT ALL OF YOUR
INFORMATION, TELL US WHAT YOU ARE WANTING TO DO. IT WILL
HAVE THE GENERAL TERMS OF THE REBATE THEY WILL GET. THE
TERMS WOULD SAY THAT UPON COMPLETETION OF YOUR PROJECT
WHENEVER YOU PAY YOUR TAXES THEN YOU WILL BE REIMBURESED
FROM THAT MONEY YOU PAID FROM YOUR TAXES. IT IS NOT
ADVERTISED AS DO YOUR PROJECT AND THEN WAIT A COUPLE
YEARS AND WE WILL GET YOU YOUR MONEY. IT IS MORE SO, DO
YOUR PROJECT AFTER YOUR PROPERTY IS REASSESSED YOU WILL
GET A PORTION OF THAT BACK AS REIMBURSEMENT FOR DOING THE
PROJECT IN THE FIRST PLACE. OTHER SIDE PEOPLE WILL COMPLAIN
AND SAY IM NOT GOING TO GET MUCH MONEY BACK SINCE MY
TAXES ARE NOT GOING TO GO UP. THE BENEFIT TO THAT IS YOU
IMPROVED YOUR PROPERTY AND WON'T HAVE TO PAY THAT MUCH
MORE ON TAXES.

THE CITY CLERKS STATED HOW MUCH DOES IT COST, IF WE WILL BE
SUBMITTING THEM TO YOU, OR WILL THE COUNCIL DECIDE THAT ON
THEIR OWN?



JARED STATED YOU CAN WORK IT HOWEVER YOU WOULD WANT TO.
IF YOU HAVE A STANDARDIZED PROCESS AT SOME POINT IF YOU
MAY GET TO WERE YOU GET THE APPLICATION AND YOU KNOW HOW
TO HANDLE IT, AND IT TAKES COUNCIL APPROVAL OR IN OTHER
CASES IF YOU MAY ASK FOR HELP AND ASK US HOW MUCH MONEY
WILL THIS GENERATE, HOW MUCH SHOULD WE GIVE THEM? THOSE
CASES WE PUT TOGETHER A RECOMMENDATION THAT GIVES THE
CITY COUNCIL ALL OF THE INFORMATION YOU WOULD WANT.

THE MAYOR STATED THE TIF FUND CAN BUILD, SAY NO ONE APPLIES
FOR ANYTHING AND DOESN'T USE IT. BUT THE COUNTY DECIDES TO
RAISE TAXES, THERE WILLK BE MONEY TOWARDS TIF FROM THAT.
COMMISSIONER HOWARD INSTEAD OF THE SCHOOL, TOWNSHIPS,
ETC.

COMMISSIONER WARREN STATED SO THEY SCHOOL WILL GET THE
BASE RATE AND NOT THE IMPROVEMENTS FOR THE NEXT TWENTY-
THREE YEARS? COMMISSIONER HOWARD STATED YES.

JARED STATED THIS TIF WOULD BE AROUND SEVEN PERCENT OF
THE SCHOOL DISTRICTS ENTIRE TAX BASE. THEN COMBINE THAT
WITH THE LOSE VALUE, TOTAL ASSESMENT WHEN DOWN AND THE
REST OF THE SCHOOL DISTRICT WAS GOING UP. THERE STILL IS TAX
ON THE SEVEN PERCENT THAT WILL BE FROZEN. IT IS JUST THE
INCREASE ABOVE THAT. IF YOU DO NOT CHANGE THE GROWTH
THERE WOULDN'T BE ANY MONEY THE SCHOOL WILL MISS OUT ON
BECAUSE THERE WILL BE NO MONEY GOING IN TIF. THERE IS NO
MISSING OUT ON MONEY BECAUSE THE MONEY INVESTED IN THE TIF
AREA IS BECAUSE THE TIF BEING THERE.

THE MAYOR STATED YOU CAN SAY THEY WONT GAIN MONEY ON ANY
IMPROVMENTS MADE, BUT THE IMPROVEMENTS WOULDN'T HAVE
BEEN MADE IF WE DIDN'T DO IT ANYWAY. THAT IS THE ASSESSED
VALUE THAT IS FROZEN NOT THE RATE THAT IS FROZEN, IF THEY
WERE TO INCREASE THE RATE, THEY STILL WOULD GET AN
INCREASE BECAUSE IT WOULD BE ASSESSED ON THE BASED VALUE
THAT FROZEN.

JARED STATED YES, THEY WILL BE TAXING THE BASED VALUE AT A
HIGHER RATE, SO THEY WILL SEE MORE TAXES IF THE RATE GOES
UP. AT ONE OF OUR CONFERENCES THERE WAS A SCHOOL
SUPERINTENDENT THAT WAS TALKING ABOUT BEING SUPPORTIVE
WITH TIF, THE COMMUNITY USED TIF FOR SINGLE FAMILY
RESIDENTAL NEIGHBORHOODS AND THE SCHOOL MISSED OUT ON
THAT REVENUE. BUT FOR THE FACT THAT THE SCHOOL SEEN AN
INCREASE IN ENROLLMENT THEY WERE GIVEN FUNDING FROM THE
STATE BASED ON THAT HEAD COUNT, HE SAID IT SAVED THE
SCHOOL DISTRICT. WITH HOW THE STATE LOOKS AT THEIR FUNDING



FOR THE SCHOOL DISTRICT IT WILL BE BASED ON THE BASED VALUE.
IT THE INCREASES IN THE TIF WILL NOT HURT THEM.

COMMISSIONER STANLEY STATED DO YOU THINK THIS IS
SOMETHING WE SHOULD BE DOING BEFORE THE AUDIT GETS DONE?

THE MAYOR STATED TO ME IT IS NOT RELIVANT, IT IS NOT MONEY
COMING OUT FROM US. IT IS TAX MONEY THAT IS BEING PAID BY THE
RESIDENCE. THEY ONLY WAY, | SEE IT IMPACTING US WOULD BE IF
THERE WAS A STREET PROJECT THAT WE NEEDED TO DO IN A
DIFFERENT PART OF TOWN AND IF WE WOULD HAVE NORMALLY
TAKEN IT FROM THE MONEY WE GOT FROM THAT PART OF TOWN.

THE CITY CLERK STATED YOU HAVE ALREADY SPENT AROUND
$30,000.00. THE MAYOR STATED THAT WAS OUR ADMINISTRATIVE
COST TO GET IT ESTABLISHED.

THE MAYOR STATED IS THERE AN EXPIRATION ON THIS?

JARED STATED FOR THIS TIF AND EVERYTHING YOU HAVE DONE IT
WOULD NEED TO BE ADOPTED WITHIN NINTY DAYS OF THE PUBLIC
HEARING. IF IT WAS AFTER THAT YOU WOULD HAVE TO DO MAILING,
HEARINGS ALL OVER AGAIN.

THE MAYOR STATED DO WE WANT TO TAKE A VOTE ON THEM NOW?

COMMISSIONER HOWARD STATED | WOULD LIKE TO TAKE A LITTLE
BIT MORE TIME TO THINK ABOUT IT.

THE MAYOR STATED THIS ITEM WAS TABLED UNTIL JULY 8TH.

4. WITH NO FURTHER BUSINESS TO BE DISCUSSED, THE MEETING WAS
ADJOURNED ON A MOTION BY COMMISSIONER HARKINS.
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