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. 24 P.S. 407

.65 Pa. C.S.A. 701 et seq
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10. 24 P.S. 423
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https://go.boarddocs .com/pa/hano/ Board.nsf/Private’openélogini

EXHIBIT-G-3

4/8/26,2:31 FM



BoardDocs® PL

20f 10
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34. 24 P.S. 621
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24 P.S. 1075
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All Board meetings shall be conducted in an orderly and business-like manner, Roberts Rules of
Order shall govern the Board in its deliberations in all cases in which it is not inconsistent with

law, state regulations or Board procedures.[1][2]

Quorum
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A quorum shall consist of a majority of the members of the Board. No business shall be
transacted at a meeting without a quorum, but the school directors present at such a meeting
may adjourn to another time.[3]

Presiding Officer

The President shall preside at all Board meetings. In the absence, disability or disqualification of
the President, the Vice-President shall act instead. If neither person is present, a school director
shall be elected President pro tempore by a majority of those present and voting to preside at
that meeting only. Where no such majority is achieved on the first vote, a second vote shall be
cast for the two (2) candidates who received the greatest number of votes.[4][51[6]1[7]

Meeting Notifications

Notice of all open Board meetings, including committee meetings and work sessions, shall be
given by publication of the date, place, and time of such meetings in the newspaper(s) of general
circulation designated by the Board and posting of such notice at the administrative offices of the
Board.[8][9]

1. Notice of regular meetings shall be given by publication and posting of a schedule showing
the date, place and time of all regular meetings for the calendar year at least three (3)
days prior to the time of the first regular meeting.[8][9]

2. Notice of all special meetings shall be given by publication and posting of notice at least
twenty-four (24) hours prior to the time of the meeting, except that such notice shall be
waived when a special meeting is called to deal with an actual emergency involving a clear
and present danger to life or property.[8][9]

3. Notice of all rescheduled meetings shall be given by publication and posting of notice at
least twenty-four (24) hours prior to the time of the meeting.[8][9]

4. Notice of all recessed or reconvened meetings shall be given by posting a notice of the
place, date and time of the meeting and sending copies of such notice to interested parties.

(8]

5. Notice of all open meetings shall be given to any newspaper(s) circulating in Luzerne
County and any radio or television station which so requests. Notice of all open meetings
shall be given to any individual who so requests and provides a stamped, addressed
envelope for such notification.[2]

Notice of all rescheduled meetings and special meetings shall be given to each school director no
later than twenty-four (24) hours prior to the time of the meeting.[9][10]

Agenda Notifications

The agenda, together with all relevant reports, shall be provided to each school director at least
4 days before the meeting.

If the agenda includes an item of business related to removal of an officer of the Board, the
agenda shall be provided to each school director at least seven (7) days before the meeting.

The district shall publicly post the agenda for all open meetings of the Board or Board
committees at which deliberation or official action may take place no later than twenty-four (24)
hours prior to the time of the meeting, as follows:[9]

30f 10 4/8/26,2:31 PM
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1. On the district’s website.
2. At the location of the meeting.
3. At the district’s administrative office.

The posted agenda shall list each matter of agency business that will or may be the subject of
deliberation or official action at the meeting.[9]

Agenda Preparation

It shall be the responsibility of the Superintendent, in cooperation with the Board President, to
prepare an agenda of the items of business anticipated to come before the Board at each open
meeting.

Order of Business

The order of business for regular meetings and special meetings called for general purposes shall

be as follows, unless altered by the President or a majority of those present and voting:
1. Call to order.

. Pledge of Allegiance.

. Roll call and establishment of a quorum.

. Approval of minutes/Reports of committees.

. Superintendents report.

. Agenda recommendations for board action.

. General items.

. Financial.

. Personnel.

10. Future meeting.

11, Adjournment.

Lo~y b wN

The order of business for other special meetings shall be determined according to the stated
purpose of the special meeting.

Additions to the Agenda

The Board may deliberate or take official action on matters not included in a posted agenda only
under the following circumstances:[11]

Emergencies - The matter of business relates to a real or potential emergency involving a clear
and present danger to life or property.[8][11]

Business Arising Within Twenty-Four (24) Hours Prior to the Meeting - The matter of
business has arisen within twenty-four (24) hours prior to the meeting, is de minimis (minor) in
nature, and does not involve the expenditure of funds or entering into a contract or agreement.

[11]

Business Raised by Residents or Taxpayers During the Meeting - When a matter of Board
business is raised by a resident or taxpayer during a meeting:[11][12]

1. The Board may take official action to refer the matter to staff, if applicable, to conduct
research and include on a future Board meeting agenda; or

2. If the matter is de minimis (minor) in nature and does not involve the expenditure of funds
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or entering into a contract or agreement, the Board may take official action on the matter.

Majority Vote - During a meeting, the Board may add a matter of business to the posted
agenda by a majority vote of the school directors present and voting. The reason for adding an
item to the posted agenda must be announced at the meeting before conducting the vote. Once
announced and approved by majority vote, the Board may take official action on the item of
business. The agenda shall be amended to reflect the new item of business and the amended
agenda shall be posted to the district’s website and at the administrative office no later than the
first business day following the meeting at which the agenda was amended. The unanimous
consent procedure may not be used in place of majority vote for this purpose.[11]

The public posting of agenda requirements and rules for adding items to a posted agenda apply
to both regular and special open meetings of the Board. These requirements and rules do not

apply to:[9][11][13]
1. Conference sessions.
2. Executive sessions.

Regular Meetings

Regular Board meetings shall be open and shali be held at specified places at least once every
two (2) months.[2][14]

Special Meetings

Special meetings may be called for special or general purposes and shall be open except when
conducted as an executive session for purposes authorized by law.[2][5][10][15]

The President may call a special meeting at any time and shall call a special meeting upon
presentation of the written requests of three (3) school directors. Upon the President's failure or
refusal to call a special meeting, such meeting may be called at any time by a majority of the
school directors.[5]

No business shall be transacted at any special meeting except that named in the call sent to
school directors for such special meeting.[10]

Public Participation

At each open Board meeting, prior to official action by the Board, an opportunity shall be
provided for public comment in accordance with law and Board procedures and policy.[2][12]

Voting

All motions shall require for adoption a majority vote of those school directors present and
voting, except as provided by statute or Board procedures.

All votes on motions and resolutions shall be by voice vote unless an oral roll call vote is
requested by the President or another school director.

Special Voting Requirements -
*Indicates actions for which the minutes must reflect how each school director voted.

1. Actions requiring the unanimous affirmative vote of all members of the Board remaining in
office:
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a. Appoint as Board Secretary a former school director who has resigned, before the
expiration of the term for which the member was elected.*[16][17]

b. Appoint as solicitor a former school director who has resigned, before the expiration
of the term for which the director was elected . *[16][17]

2. Actions requiring the affirmative votes of two-thirds of the full membership of the Board:

a. Transferring, during the first three (3) months of the fiscal year, budgeted funds set
apart or appropriated to a particular item of expenditure.*[17][18][19]

b. Adding or increasing appropriations to meet an emergency or catastrophe.*[17][19]

c. Hiring as a teacher a former school director who has resigned, before the expiration
of the term for which the director was elected.*[16][17]

d. Conveying land or buildings to certain charities or other public agencies without
following prescribed valuation procedures or with more favorable financing.*[17][20]
e. Incurring temporary debt. *[17][19][22]

f. Dismissing a tenured professional employee after a hearing.*[17][23]
g. Borrowing in anticipation of current revenue.*[17][24]

h. Adopting or changing textbooks without the recommendation of the
Superintendent.*[17][25]

3. Actions requiring the affirmative votes of a majority of the full membership of the Board:

a. Fixing the length of the school term.*[17]

b. Adopting textbooks recommended by the Superintendent.*[17][26]

c. Appointing the district Superintendent and Assistant Superintendent(s).*[17][27][28]
d. Appointing teachers and principals.*[17]

e. Adopting the annual budget.*[17][29]

f. Appointing tax collectors and other appointees.*[17][30][31]

g. Levying and assessing taxes.*[17][32]

h. Purchasing, selling, or condemning land.*[17]

i. Locating new buildings or changing the location of old ones.*[17]

j. Creating or increasing any indebtedness.*[17]

k. Adopting planned instruction.[17][33]

|. Establishing additional schools or departments.*[17]
m. Designating depositories for school funds.*[17][34]1[35]

n. Authorizing the transfer of any unencumbered balance, or portion thereof, from one

6 of 10 4/8/26,2:31 PM



BoardDocs® PL https://go. boarddocs.com/pa/hano/Board nsf/Private?open&login#

7of 10

appropriation to another, or from one spending agency to another during the last nine
(9) months of the fiscal year.*[17][19]

o. Entering into contracts of any kind, including contracts for the purchase of fuel or any
supplies where the amount involved exceeds $100 (including items subject to bid
requirements).*[17][36]

p. Fixing salaries or compensation of officers, teachers, or other appointees of the
Board.*[17]

g. Entering into contracts with and making appropriations to the intermediate unit for
the district’s proportionate share of the cost of services provided or to be provided by
the intermediate unit.*[17]

r. Dismissing, after a hearing, a Superintendent, Assistant Superintendent or non-
tenured teacher.*[17][37][38]

s. Determining the location and amount of any real estate required by the school district
for school purposes.*[17][39]

t. Vacating and abandoning property to which the Board has title.*[17][40]
u. Appointing a school director to fill a vacancy on the Board.*[17][41]

v. Calling a special meeting when the President has failed to do so after written request
of three (3) members of the Board.[5]

w. Declaring that a vacancy exists on the Board by reason of the failure or neglect of a
school director to qualify.[42]

x. Adopting, amending or repealing Board procedures and policy.[43]
y. Approving or denying a charter school application.*[44]

z. Approving or denying a multiple charter school organization
application.*[45]

aa. Establishing joint schools or departments.*[46]

Abstention from Voting

A school director shall be required to abstain from voting when the issue involves either one of
the following:

1. Conflict of interest under the Ethics Act.[47][48][49]

Prior to the vote being taken, the school director shall verbally disclose the nature of the
conflict in public, and shall also provide the Board Secretary with a written memorandum
stating the nature of the conflict, which shall be attached to the Board minutes as a public

record.

Conflict of interest - use by a public official of the authority of their office or any
confidential information received through holding public office for the private pecuniary
benefit of the public official, a member of their immediate family or a business with which
the public official or a member of their immediate family is associated. The term does not
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include an action having a de minimis economic impact or which affects to the same degree
a class consisting of the general public or a subclass consisting of an industry, occupation
or other group which includes the public official, a member of their immediate family or a
business with which the public official or a member of their immediate family is associated.
[47]

De minimis economic impact - an economic consequence which has an insignificant
effect.[47]

Immediate family - parent, spouse, child, brother or sister.[47]

Business with which associated - any business in which the person or a member of the
person's immediate family is a director, officer, owner, employee or has a financial interest.
[47]

2. Relative recommended for appointment to or dismissal from a teaching position.[23][50]

Relative - father, mother, brother, sister, husband, wife, son, daughter, stepson,
stepdaughter, grandchild, nephew, niece, first cousin, sister-in-law, brother-in-law, uncle,
or aunt.

The Board is encouraged to seek the guidance of the district solicitor or the State Ethics
Commission for questions related to conflict of interest.[48][49]

Minutes

The Board shall cause to be made, and shall retain as a permanent record of the district, minutes
of all open Board meetings. Said minutes shall be comprehensible and complete and shall show:
[51][52]

1. Date, place, and time of the meeting.

2. Names of school directors present.

3. Presiding officer.

4. Substance of all official actions.

5. Actions taken.

6. Recorded votes and a record by individual members of all roll call votes taken.[53]
7. Names of all residents who appeared officially and the subject of their testimony.

8. Any matter added to a posted agenda, including the substance of the matter, the
announced reason and the recorded vote, where applicable.[9][11]

The Board Secretary shall provide each school director with a copy of the minutes of the last
meeting prior to the next regular meeting.[1]

The minutes of Board meetings shall be approved at the next succeeding meeting and signed by
the Board Secretary.[54]

Notations and any tape or audiovisual recordings shall not be the official record of an open Board
meeting but may be available for public access, upon request, in accordance with Board policy.
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Any notations and/or audiovisual recordings of a Board meeting shall be retained and disposed of
in accordance with the district’s records retention schedule.[1][55][56]

Recess/Reconvene

The Board may at any time recess or reconvene to a reconvened meeting at a specified date and
place, upon the majority vote of those present. The reconvened meeting shall immediately take

up its business at the point in the agenda where the motion to recess was acted upon. Notice of
the reconvened meeting shall be given as provided in Board policy.[8]1[9][57]

Executive Session

The Board may hold an executive session, which is not an open meeting, before; during; at the
conclusion of an open meeting; or at some other time. The presiding officer shall announce the
reason for holding the executive session; the announcement can be made at the open meeting
prior to or after the executive session.[13][15][58]

The Board may discuss the following matters in executive session:
1. Employment issues.
2. Labor relations.
3. Purchase or lease of real estate.

4, Consultation with an attorney or other professional advisor regarding potential litigation or
identifiable complaints that may lead to litigation.

5. Matters that must be conducted in private to protect a lawful privilege or confidentiality.
6. School safety and security, of a nature that if conducted in public, would:[15]
a. Be reasonably likely to impair the effectiveness of school safety measures.

b. Create a reasonable likelihood of jeopardizing the safety or security of an individual or
a school, including a building, public utility, resource, infrastructure, facility or
information storage system.

Official actions based on discussions held in executive session shall be taken at an open meeting.

Work Sessions

The Board may meet as a Committee of the Whole in an open meeting to vote on or to discuss
issues. Public notice of such meetings shall be made in accordance with Board procedures.[2]

[57]

A meeting of the Committee of the Whole, not regularly scheduled, may be called at any time by
the President; the President shall call such a meeting when requested to do so by school
directors. Public notice of the meeting shall be made in accordance with Board procedures.

The Board Secretary shall provide notice of a meeting of the Committee of the Whole in
accordance with Board procedures.[8][9][57]

Committee Meetings

Standing committee meetings may be called at any time by the committee chairperson, with
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proper public notice, or when requested to do so by 2 members of the committee.[8][9][57]
A majority of the total membership of a committee shall constitute a quorum.

Unless held as an executive session, standing committee meetings shall be open to the public,
other school directors, and the Superintendent.[2]

A majority of the committee or the chairperson may invite Board employees, consultants or other
persons who have special knowledge of an area under discussion.
NOTES:

Under the Quorum section, if a school district designates the number of five (5) required for a
quorum to exist, please leave this language because it is legally accurate. The law, SC 422,
states that a majority of the board constitutes a quorum. For school districts, that number is
always five (5). It does not matter if there is a vacancy on the board or not.

Robert's Rules of Order, Newly Revised, including group rules - recommend listing the edition.

For Voting section, number 4(n) - School Code section 687 only requires a majority vote of the
Board to transfer unencumbered balances during the last nine (9) months of the fiscal year. See
Shoemaker v. Greencastle-Antrim 403 A.2d 1018 (Pa Commw).

Executive sessions held during an open meeting have no required time limits; Act 175 of 1974
contained a time limit of thirty (30) minutes, but the Sunshine Act was amended by Act 84 of
1986 and no longer has a time limitation; recommend removing this language from policy.

PSBA Revision 7/23 © 2023 PSBA

4/8/26,2:31 PM



BoardDocs® PL

l1of 8

Book
Section
Title
Code
Status

Legal

Policy Manual

200 Pupils

Attendance

204 Vol VI 2025

I

.22 PA Code 11.41

.24 PS. 1327
.24 PS. 1375
.24 PS. 1330
. 22 PA Code 11.23

. 22 PA Code 11.25

. 22 PA Code 12.1

O jco N oy Ut [ e N

.24 PS. 1326
. 22 PA Code 11.13

i
]

.42 Pa. C.S5.A. 6302

et
—

.24 PS. 510.2

[y
~J

.24 PS. 1332

—
|8 ]

.24 PS. 1339

—
B

. 22 PA Code 11.22

=
L

. 22 PA Code 11.28

N N e =
- O W 0 N O

. Pol. 113
.- Pol. 115
. Pol. 116
. Pol. 117
. Pol. 118
. 22 PA Code 11.34

N
N

.22 PA Code 11.32

)
L)

.22 PA Code 11.5

8]
N

« 24 P&, 13271

™~
193]

. 27 PA Code 11.31

N
m

. 22 PA Code 11.318a

NN
o~

. -Pal, 137
. 22 PA Code 11.21

[Be]
W0

. 22 PA Code 11.26

W W
- O

. Pol. 251
.24 P.S. 1546

Ay
N

.24 P.S. 1333

https://go.boarddocs.com/pa/hano/Board.nsf/Private?opené&login#

4/8/26,2:34 PM



BoardDocs® PL https://go.boarddocs.com/pa/hano/Board nsf/Private?opendlogin#

38. 24 B5. 1333.1
34. 24 RS, 1333.2
35. Pol. 103.1

36. Pol. 113.3

37. Pol. 114

24 P.S. 1333.3

22 PA Code 11.24
22 PA Code 11.8

Purpose

The Board recognizes that attendance is an important factor in educational success, and supports
a comprehensive approach to identify and address attendance issues.[1]

Authority

The Board requires the attendance of all students during the days and hours that school is in
session, except that temporary student absences may be excused by authorized district staff in
accordance with applicable laws and regulations, Board policy and administrative regulations.[2]

[31[4][5][el(7]
Definitions

Compulsory school age shall mean the period of a student's life from the time the student's
person in parental relation elects to have the student enter school, which shall be no later than
six (6) years of age, until the student reaches eighteen (18) years of age. The term does not
include a student who holds a certificate of graduation from a regularly accredited, licensed,
registered or approved high school.[8][2]

Habitually truant shall mean six (6) or more school days of unexcused absences during the
current school year by a student subject to compulsory school attendance.[8]

Truant shall mean having incurred three (3) or more school days of unexcused absences during
the current school year by a student subject to compulsory school attendance.[8]

Person in parental relation shall mean a:[8]
1. Custodial biological or adoptive parent.
2. Noncustodial biological or adoptive parent.
3. Guardian of the person of a student.
4. Person with whom a student lives and who is acting in a parental role of a student.

This term shall not include any county agency or person acting as an agent of the county agency
in the jurisdiction of a dependent child as defined by law.[10]

School-based or community-based attendance improvement program shall mean a
program designed to improve school attendance by seeking to identify and address the
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underlying reasons for a student's absences. The term may include an educational assignment in
an alternative education program, provided the program does not include a program for
disruptive youth established pursuant to Article XIX-C of the Pennsylvania Public School Code.[8]

Delegation of Responsibility

The Superintendent or designee shall annually notify students, persons in parental relation, staff
and local magisterial district judges about the district’s attendance policy by publishing such
policy in student handbooks and newsletters, on the district website and through other efficient
communication methods.[1][11]

The Superintendent or designee, in coordination with the building principal, and Attendance
Officer, shall be responsible for the implementation and enforcement of this policy.

The Superintendent or designee shall develop administrative regulations for the attendance of
students which:

1. Govern the maintenance of attendance records in accordance with law.[12][13]
2. Detail the process for submission of requests and excuses for student absences.

3. Detail the process for written notices, School Attendance Improvement Conferences, School
Attendance Improvement Plans, and referrals to a school-based or community-based
attendance improvement program, the local children and youth agency, or the appropriate
magisterial district judge.

4. Clarify the district’s responsibility for collaboration with nonpublic schools in the
enforcement of compulsory school attendance requirements.

5. Ensure that students legally absent have an opportunity to make up work.

Guidelines

Compulsory School Attendance Requirements

All students of compulsory school age who reside in the district shall be subject to the
compulsory school attendance requirements.[2]

A student shall be considered in attendance if present at any place where school is in session by
authority of the Board; the student is receiving approved tutorial instruction, or health or
therapeutic services; the student is engaged in an approved and properly supervised
independent study, work-study or career education program; the student is receiving approved
homebound instruction; or the student’s placement is instruction in the home.[2][5][14][15][16]
[17][18][19][20]

The following students shall be excused from the requirements of attendance at district schools,
upon request and with the required approval:

1. On certification by a physician or submission of other satisfactory evidence and on approval
of the Department of Education, children who are unable to attend school or apply
themselves to study for mental, physical or other reasons that preclude regular attendance.

[3][4][21]
2. Students enrolled in nonpublic or private schools in which the subjects and activities
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prescribed by law are taught.[2][22]
3. Students attending college who are also enrolled part-time in district schools.[23]

4. Students attending a home education program or private tutoring in accordance with law.
[2]1[18][24][25][26][27]

5. Students fifteen (15) or sixteen (16) years of age whose enrollment in private trade or
business schools has been approved.[2]

6. Students fifteen (15) years of age, as well as students fourteen (14) years of age who have
completed the highest elementary grade, engaged in farm work or private domestic service
under duly issued permits.[4]

7. Students sixteen (16) years of age regularly engaged in useful and lawful employment
during the school session and holding a valid employment certificate. Regularly engaged
means thirty-five (35) or more hours per week of employment.[4][15]

Excused/Lawful Absence

For purposes of this policy, the following conditions or situations constitute reasonable cause for
absence from school:

1. Iliness, including if a student is dismissed by designated district staff during school hours
for health-related reasons.[3][6]

2. Obtaining professional health care or therapy service rendered by a licensed practitioner of
the healing arts in any state, commonwealth or territory.[3]

3. Quarantine.

4, Family emergency.

5. Recovery from accident.

6. Required court attendance.
7. Death in family.

8. Participation in a project sponsored by a statewide or countywide 4-H, FFA or combined 4-H
and FFA group, upon prior written request.[1][3]

9. Participation in a musical performance in conjunction with a national veterans’ organization
or incorporated unit, as defined in law, for an event or funeral.[3]

a. The national veterans’ organization or incorporated unit must provide the student
with a signed excuse, which shall include the date, location, and time of the event or

funeral.

b. The student shall furnish the signed excuse to the district prior to being excused from
school.

10. Observance of a religious holiday observed by a bona fide religious group, upon prior
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written request from the person in parental relation.[28]
11. Nonschool-sponsored educational tours or trips, if the following conditions are met:[3][29]

a. The person in parental relation submits the required documentation for excusal prior
to the absence, within the appropriate timeframe.

b. The student's participation has been approved by the Superintendent or designee.
12. College or postsecondary institution visit, with prior approval.

13. Other urgent reasons that may reasonably cause a student’s absence, as well as
circumstances related to homelessness, foster care and other forms of educational
instability.[3]1[6][30]

The district may limit the number and duration of nonschool-sponsored educational tours or trips
and college or postsecondary institution visits for which excused absences may be granted to a
student during the school year.

Temporary Excusals -

The following students may be temporarily excused from the requirements of attendance at
district schools:

1. Students receiving tutorial instruction in a field not offered in the district's curricula from a
properly qualified tutor approved by the Superintendent, when the excusal does not
interfere with the student's regular program of studies.[2][14][18]

2. Students participating in a religious instruction program, if the following conditions are
met:[28][31]

a. The person in parental relation submits a written request for excusal. The request
shall identify and describe the instruction, and the dates and hours of instruction.

b. The student shall not miss more than thirty-six (36) hours per school year in order to
attend classes for religious instruction.

c. Following each absence, the person in parental relation shall submit a statement
attesting that the student attended the instruction, and the dates and hours of
attendance.

3. School age children unable to attend school upon recommendation of the school physician
and a psychiatrist or school psychologist, or both, and with approval of the Secretary of
Education.[21]

Parental Notice of Absence -

Absences shall be treated as unexcused until the district receives a written excuse explaining the
absence, to be submitted within five (5) days of the absence.

A maximum of ten (10) days of cumulative lawful absences verified by parental notification shall
be permitted during a school year. All absences beyond ten (10) cumulative days shall require an
excuse from a licensed practitioner of the healing arts.

Unexcused/Unlawful Absence
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For purposes of this policy, absences which do not meet the criteria indicated above shall be
permanently considered unexcused.

An out-of-school suspension may not be considered an unexcused absence.[8]
Parental Notification -

District staff shall provide prompt notice to the person in parental relation upon each incident of
unexcused absence.

Enforcement of Compulsory Attendance Requirements

Student is Truant -

When a student has been absent for three (3) days during the current school year without a
lawful excuse, district staff shall provide notice to the person in parental relation who resides in
the same household as the student within ten (10) school days of the student's third unexcused

absence.[32]
The notice shall:[32]

1. Include a description of the consequences if the student becomes habitually truant;

2. Be in the mode and language of communication preferred by the person in parental
relation and:

a. Include notice that a habitually truant student may not transfer, during the
school year, to a cyber charter school unless a judge determines that the
transfer is in the best interest of the student; and

b. Include resources available to assist the student and the person in parental
relation with returning the student to compliant compulsory attendance and
opportunities for academic recovery in response to the truant behavior.

When the notice is transmitted to a person who is not the biological or adoptive parent, it
shall also be provided to the student's biological or adoptive parent, if the parent's mailing
address is on file with the school and the parent is not precluded from receiving the information

by court order.[32]
The notice may include the offer of a School Attendance Improvement Conference.[32]

If the student incurs additional unexcused absences after issuance of the notice and a School
Attendance Improvement Conference was not previously held, district staff shall offer a School
Attendance Improvement Conference.[32]

School Attendance Improvement Conference (SAIC) -

District staff shall notify the person in parental relation in writing and by telephone of the date
and time of the SAIC.[32]

The purpose of the SAIC is to examine the student's absences and reasons for the absences in
an effort to improve attendance with or without additional services.[8]

The following individuals shall be invited to the SAIC:[8]

60of 8 4/8/26,2:34 PM



BoardDocs® PL https://go.boarddocs .com/pa/hano/Board nsf/Private 7open&login#

7of 8

1. The student.

2. The student’s person in parental relation.

3. Other individuals identified by the person in parental relation who may be a resource.
4. Appropriate school personnel.

5. Recommended service providers.

Neither the student nor the person in parental relation shall be required to participate, and the
SAIC shall occur even if the person in parental relation declines to participate or fails to attend
the scheduled conference.[32]

The outcome of the SAIC shall be documented in a written School Attendance Improvement Plan.
The Plan shall be retained in the student's file. A copy of the Plan shall be provided to the person
in parental relation, the student and appropriate district staff.[32]

The district may not take further legal action to address unexcused absences until the scheduled
SAIC has been held and the student has incurred six (6) or more days of unexcused absences.

[32]
Student is Habitually Truant -
When a student under fifteen (15) years of age is habitually truant, district staff:[33]
1. Shall refer the student to:
a. A school-based or community-based attendance improvement program; or
b. The local children and youth agency.

2. May file a citation in the office of the appropriate magisterial district judge against the
person in parental relation who resides in the same household as the student.[33]

When a student fifteen (15) years of age or older is habitually truant, district staff shall:[33]

1. Refer the student to a school-based or community-based attendance improvement
program; or

2. File a citation in the office of the appropriate magisterial district judge against the student
or the person in parental relation who resides in the same household as the student.

District staff may refer a student who is fifteen (15) years of age or older to the local children
and youth agency, if the student continues to incur additional unexcused absences after being
referred to a school-based or community-based attendance improvement program, or if the
student refuses to participate in such program.[33]

Regardless of age, when district staff refer a habitually truant student to the local children and
youth agency or file a citation with the appropriate magisterial district judge, district staff shall
provide verification that the school held a SAIC.[33]

Unless a judge determines that it is in the student’s best interest, a habitually truant
student will not be permitted to transfer to a cyber charter school during the school
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year.[32]
Filing a Citation -

A citation shall be filed in the office of the appropriate magisterial district judge whose
jurisdiction includes the school in which the student is or should be enrolled, against the student
or person in parental relation to the student.[34]

Additional citations for subsequent violations of the compulsory school attendance requirements
may only be filed against a student or person in parental relation in accordance with the specific
provisions of the law.[34]

Special Needs and Accommodations

If a truant or habitually truant student may qualify as a student with a disability, and require
special education services or accommodations, the Director of Special Education shall be notified
and shall take action to address the student’s needs in accordance with applicable law,
regulations and Board policy.[16][35][36][37]

For students with disabilities who are truant or habitually truant, the appropriate team shall be
notified and shall address the student’s needs in accordance with applicable law, regulations and
Board policy.[16][35][37]

Discipline

The district shall not expel or impose out-of-school suspension, disciplinary reassignment or
transfer for truant behavior.[32]

NOTES:

Remove language on withholding of credit or automatic grade deductions for students with
unexcused/illegal absences (based on court decision). May include language on deduction of
class participation grades only, if in response to unexcused/illegal absences.

See additional explanation on court case and info. from School Law Handbook.

PSBA Revision 12/25 © 2025 PSBA
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Weapons

218.1 Vol VI 2025

. 24 PS. 1301-A

.24 PS. 1317.2

. Pol. 218
. Pel. 113.1
. Pol. 233
20 U.S.C. 1400 et seq

. 22 PA Code 10.23

. Pol. 103.1
. Pol. 113.2
. Pol. 113.3

. Pol. 805.1
.24 PS. 1303.2-A

.24 PS. 1319-B

. Pol. 805

.24 PS. 1302-F

. Pol. 236.1

. 24 P.S. 1306.2-B

. 22 PA Code 10.2

. 22 PA Code 10.21

. 22 PA Code 10.25

. 20 B.8.C. 1232¢

18 H.8.C. 921

18 WS, 927

24.

18

Pal. 200
Pa. C.5.A. 912

Uu.s.c. 7114

20

LS, FEG]

20
22

PA Code 403.1

CFR Part 300

34
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The Board recognizes the importance of a safe school environment relative to the educational
process. Possession of weapons in the school setting is a threat to the safety of students and
staff and is prohibited by law.

Definitions

Weapon - the term shall include but is not limited to any knife, cutting instrument, cutting tool,
nunchaku, firearm, shotgun, rifle, replica of a weapon and any other tool, instrument or
implement capable of inflicting serious bodily injury.[1][2]

Possession - a student is in possession of a weapon when the weapon is found on the person of
the student; in the student's locker or assigned storage area; or under the student's control
while on school property, on property being used by the school, at any school function or activity,
at any school event held away from the school or while the student is coming to or from school.

Authority

The Board prohibits students from possessing and bringing weapons and replicas of weapons into
any district buildings, onto school property, to any school-sponsored activity and onto any public
vehicle providing transportation to or from school or a school-sponsored activity, or while the
student is coming to or from school.[2][3]

The Board shall expel for a period of not less than one (1) year any student who violates this
weapons policy. Such expulsion shall be given in conformance with formal due process
proceedings required by law and Board policy.[2][4][5]

The Superintendent may recommend modifications of such expulsion requirement on a case-by-
case basis.[2]

In the case of a student with a disability, including a student for whom an evaluation is pending,
the district shall take all steps required to comply with state and federal laws and regulations,
the procedures set forth in the memorandum of understanding with law enforcement and Board

policies.[2][4]1[6]1[7][81[9][10][11]
Delegation of Responsibility

The Superintendent or designee shall react promptly to information and knowledge concerning
possession of a weapon. Such action shall be in compliance with state law and regulations and
with the procedures set forth in the memorandum of understanding with the law enforcement
agency that has jurisdiction over the school's property, and the district’s emergency
preparedness plan.[11][12][13][14]

When the behavior of a student in possession of a weapon indicates a threat to the safety of the
student, other students, school employees, school facilities, the community or others, district
staff shall report the student to the threat assessment team, in accordance with applicable law
and Board policy.[15][16]

Reporting
Law Enforcement Incident Report -~

The Superintendent or designee shall immediately report incidents involving weapons on school
property, at any school-sponsored activity or on a conveyance providing transportation to or from
a school or school-sponsored activity to the law enforcement agency that has jurisdiction over
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the school’s property, in accordance with state law and regulations, the procedures set forth in
the memorandum of understanding with law enforcement and Board policies.[2][11][13][17][18]
[19]

Parental Report - Direct Involvement -

The Superintendent or designee shall notify the parent/guardian of any student directly involved
in an incident involving weapons as a victim or suspect immediately, as soon as practicable. The
Superintendent or designee shall inform the parent/guardian whether or not the law enforcement
agency that has jurisdiction over the school property has been or may be notified of the incident.
The Superintendent or designee shall document attempts made to reach the parent/guardian.
[11][12][18]{20]

Additional Parental and Employee Notifications -

The Superintendent or designee shall, in accordance with applicable law, ensure
notification of an incident involving possession of a weapon on school property, at a
school-sponsored activity or on a conveyance providing transportation to or from a
school or school-sponsored activity, to employees and parents/guardians of students,
as follows:[12][21]

1. Incident occurring at a school building - Notification to parents/guardians of
students enrolled in or attending that school building and school employees
assigned to that building.

2. Incident occurring at a school building that shares a campus with other school
buildings - Notification to parents/guardians of students enrolled or attending
and school employees assigned to any building on the shared campus.

3. Incident occurring at a school-sponsored activity or on a public conveyance
providing transportation to or from a school or school-sponsored activity -
Notification to the appropriate population of parents/guardians and school
employees. Notification is not required if the incident is not directly related to the
school-sponsored activity or the students or staff involved in the activity.

Such notification(s) must occur within twenty-four (24) hours of the incident using a
method of communication likely to reach designated parents/guardians and
employees, unless the circumstances of the incident necessitate otherwise.[12]

Annual School Safety and Security Incidents Report -

In accordance with state law, the Superintendent shall annually, by July 31, report all incidents
involving possession of a weapon to the PA Department of Education on the required form.[11]
[13][17]

Guidelines

The building principal shall annually inform staff, students and parents/guardians about the
Board policy prohibiting weapons and about their personal responsibility for the health, safety
and welfare of the school community.

An exception to this policy may be made by the Superintendent, in accordance with law, who
shall prescribe special conditions or administrative regulations to be followed.[2]

In accordance with federal law, possession or discharge of a firearm in, on, or within 1,000 feet
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of school grounds is prohibited. Violations shall be reported to the appropriate law enforcement
agency.[22][23]

Transfer Students

When the district receives a student who transfers from a public or private school during an
expulsion period for an offense involving a weapon, the district may assign that student to an
alternative assignment or may provide alternative education, provided the assignment does not
exceed the expulsion period.[2][24]

NOTES:

Gun-Free School Zone Act was found unconstitutional - change language to read “In accordance
with federal law..” and keep cites to 18 U.S.C. Sec. 921, 922.

The “replica of a weapon” language in the policy definition of “weapon” is not included in School
Code 1301-A or 1317.2; it was included because PSBA and solicitors agree that districts may
define “weapon” through policy based on their needs—that language was included as a
recommendation from a school safety standpoint, since it is often difficult to tell whether a
weapon, particularly a gun, is real or a model.

PSBA Revision 12/25 © 2025 PSBA
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Section 600 Finances

Title Purchases Subject to Bid/Quotation
Code 610 Vol VI 2025

Status

Legal 1. 24 P.5. 751

2. 24 PS,. 807.1
3. 24 PS. 120
4.62 Pa, C.S.A. 4602

5.62 Pa. C.S5.A. 4603

=

62 Pa. C.S5.A. 4604

62 Pa. C.S5.A. 4601 et seq

Authority

It is the policy of the Board to obtain competitive bids and price quotations for products and
services where such bids or quotations are required by law or may result in monetary savings to

Guidelines

The amounts contained in this policy regarding competitive bid and price quotation requirements
are subject to adjustments based on the Consumer Price Index.[1][2][3]

Competitive Bids

When seeking competitive bids, the Board shall advertise once a week for three (3) weeks in not
less than two (2) newspapers of general circulation.[1][2]

After due public notice advertising for competitive bids, the Board shall be authorized to:

1. Purchase furniture, equipment, school supplies and appliances costing a base amount of
$24,500 or more, unless exempt by law.[2]

2. Contract for construction, reconstruction, repairs, maintenance or work on any school
building or property having a total cost or value of more than $24,500, unless exempt by
law.[1]

The Board prohibits the practice of splitting purchases to avoid advertising and bidding
requirements.[1][2]

With kind, quality and material being equal, the bid of the lowest responsible bidder meeting bid

specifications shall be accepted upon resolution of the Board, unless the Board chooses to reject
all bids.[1][2]
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The Board recognizes that emergencies may occur when imminent danger exists to persons or
property or continuance of existing school classes is threatened, and time for bidding cannot be
provided because of the need for immediate action. Bidding decisions in the event of such
emergencies shall be made in accordance with existing legal requirements.[1]

Price Quotations

Unless exempt by law, at least three (3) written, email, or telephonic (with supporting
documentation) price quotations shall be requested by the Board for:[1][2]

1. Furniture, equipment, school supplies and appliances costing a base amount of more than
$13,200 but less than $24,500.[2]

2. All contracts for construction, reconstruction, repairs, maintenance or work on any school
building or property, having a total cost or value of more than $13,200 but less than
$24,500.[1]

If it is not possible to obtain three (3) quotations, @ memorandum must be kept on file showing
that fewer than three (3) qualified vendors exist in the market area. The written price
quotations, written records of telephonic price quotations and memoranda shall be kept on file
for three (3) years.

Work Performed by District Maintenance Personnel

The Board may authorize district maintenance personnel to perform construction, reconstruction,
repairs or work having a total cost or value of less than $13,200.[1]

Delegation of Responsibility.

The Board may grant the Board Secretary or Purchasing Agent the authority to purchase supplies
and award contracts in the amount and manner designated by applicable law.[1][2]

NOTES:

The Department of Labor and Industry shall publish notice, in the Pennsylvania Bulletin prior to
January 1 of each calendar year, of the annual percentage change and the unadjusted or final
adjusted base amounts at which competitive bidding is required and written or telephonic price
quotations are required, respectively, for the calendar year beginning the first day of January
after publication of the notice. This policy will be adjusted annually based on the notice published
in the Pennsylvania Bulletin.

Act 4 of 1974 - Withdrawal of Bids — 73 P.S. Sec. 1602

PSBA Revision 12/25 © 2025 PSBA
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Book Policy Manual
Section 600 Finances
Title Purchases Budgeted
Code 611 Vol VI 2025
Status
Legal 1.24PS. 751
2.24 P8..807.1
3. 24 PS. 609
24 P.S. 508
Authority

It is the policy of the Board that when funds are available all purchases contemplated within the
current budget and not subject to bid shall be made in a manner that ensures the best interests
of the district.[1]{2]

Delegation of Responsibility
All purchases that are within budgetary limits may be made upon authorization of the Purchasing

Agent, Business Manager, Board Secretary, and/or Superintendent, unless the contemplated
purchase is for more than $24,500, in which case prior approval by the Board is required.[1][2]

[3]

All purchase order requests must be referred to the Superintendent, who shall check whether the
proposed purchase is subject to bid; whether sufficient funds exist in the budget; and whether
the material might be available elsewhere in the district.[1][2][3]

PSBA Revision 12/25 © 2025 PSBA
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800 Operations

Emergency Preparedness and Response

805 Vol VI 2025

. Pol. 705
. 22 PA Code 10.24

i
2
3.35Pa. C.S.A. 7701
4

. Pol. 805.1
. 24 BS. 1517

6. 24 P.S. 1518
7.24 PS. 1301-B

8. 22 PA Code 10.11

9. 24 P.S. 1306.2-B

10.

24 P8, 1319-B

i1.

24 PS. 1303-B

12.

15a

Pol. 804

35 Pa. C.S.A. 7301 et seq

4. 24 P.S, 133

14

15,

24 PS. 520.1

16.

24 P.S. 1501

13

24 P.S. 1505

i8.

24 P.S. 1506

19,

22 PA Code 11.2

20.

2l

Pol. 803
24 P.S. 1310-B

22

23.

Pol. 203
Pol. 203.1

.24 P.S. 102

24

25;
26.
27,
28.
28,
30.
3l
32

Pol. 333
Pol. 805.2
Pol. 146.1
Pol. 249
Pol. 819
Pal. 227
Pol. 351
Pol. 805
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33. 24 P5. 1302-E
34. Pol. 236.1

35. 24 P5. 12052
36. 75 Pa. C.S.A. 4552
37. 24 P.S. 1303-D
24 P5. 1205.7

20 U.5.C. 7112

20 U.s.6. 7118

20 U.S.C. 7801
Pol. 146

Pol. 236

Pol. 709

Pol. 810

Pol. 909

Purpose

The Board recognizes its responsibility for the safety of students, staff, visitors and facilities.
Therefore, the Board shall provide facilities, equipment and training necessary to protect against
hazards and emergencies, including but not limited to natural disasters, hazardous chemicals,
fires, weapons, bomb threats, intruders, terrorism, communicable diseases and pandemics.
Advance planning, training, practice and comprehensive implementation are key components in
protecting the safety and security of the school community.[1]

Authority

The district, in cooperation with the county Emergency Management Agency and the
Pennsylvania Emergency Management Agency (PEMA), shall develop and implement a
comprehensive disaster response and emergency preparedness plan, consistent with the
guidelines developed by PEMA and other applicable state requirements.[2][3]

The Board shall also utilize the resources of and comply with the requirements of the
Pennsylvania Department of Health, the Pennsylvania Department of Education and law
enforcement agencies.[4]

The Board requires that emergency preparedness, emergency evacuation and school security
drills be conducted at intervals required by state law.[3][5][6]

Definitions
School security drill - a planned exercise, other than a fire drill or natural disaster drill,
designed to practice procedures to respond to an emergency situation that may include, but is

not limited to, an act of terrorism, armed intruder situation or other violent threat.[5]

School Safety and Security Assessment - a strategic evaluation of a school entity’s facilities
and programs used to identify potential safety and security threats.[7]
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Delegation of Responsibility

The Superintendent or designee shall collaborate with relevant stakeholders, including parents/
guardians, students, staff, community agencies, law enforcement agencies and first responders,
during the development and implementation of the emergency preparedness plan.

The Superintendent or designee shall implement a communication system to notify parents/
guardians of the evacuation or sheltering of students and to alert the entire school community
when necessary.

Annually, on or before April 10, the Superintendent shall certify that emergency evacuation drills
and school security drills have been conducted in the manner prescribed by law.[5]

In accordance with state law and regulations, the Superintendent shall execute a memorandum
of understanding with each law enforcement agency that has jurisdiction over school property.[4]

(81[2]1[10]

The Board directs the Superintendent or designee and School Safety and Security Coordinator to
periodically complete a School Safety and Security Assessment in accordance with the provisions
of law and established criteria, based on the needs of the district and availability of funding and
resources.[7][11]

Guidelines

Emergency Planning

The emergency preparedness plan shall be accessible in each district building, be reviewed at
least annually, and be modified as necessary. A copy of the plan shall be made accessible to the
county Emergency Management Agency, each law enforcement agency and each local fire
department that have jurisdiction over school property. The district shall obtain assurances from
each appropriate agency that the emergency preparedness plan will be safeguarded and
maintained confidentially.[2][3][2]

Appropriate information regarding the emergency preparedness plan shall be communicated to
students, parents/guardians, staff, the community and other relevant stakeholders.

Annually, by September 30, the district shall assemble information required to assist law
enforcement agencies and fire departments in responding to an emergency. The required
information shall be deployed immediately to the Incident Command Post in the event of an
emergency incident or disaster. [2][3]1[4]

Schools and school buses or transportation vehicles owned or leased by the district shall be made
available to local, county and state officials for emergency planning and exercises.[3]

Continuity of Student Learning/Core Operations

In the event of an emergency, local, county or state officials may require that schools be made
available to serve as mass-care facilities. Local, county or state officials may also utilize district-
owned buses and other transportation vehicles. The Superintendent or designee shall determine
whether schools shall be closed, or the educational program suspended, to safeguard student
and staff health and safety.[3][12]
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State officials may also direct schools to close in order to mitigate the spread of infection or
illness in designated emergencies.[13]

The district shall make provisions in the emergency preparedness plan and any applicable health
and safety plan for the continuity of student learning during school closings or excessive
absences, in accordance with law. This may include, as appropriate, activities qualifying as
instructional days or hours for fulfilling the minimum required days or hours of instruction under
the law. Instructional activities may include:[141[15][16][17][18][19][20]

1. Web-based instruction.

2. Mailed lessons and assignments

The continuity of core operations such as payroll and ongoing communication with staff, students
and parents/guardians shall be an essential part of the emergency preparedness plan.

Education and Training

Students and staff members shall be instructed and shall practice how to respond appropriately
to emergency situations.[5][6][21]

Effective infection control and prevention education and procedures, such as frequent hand
washing and cough/sneeze etiquette, shall be encouraged continually to help limit the spread of
germs at district schools.[22][23]

The district shall provide mandatory training for school staff on school safety and security, in
accordance with law and the standards specified by the state's School Safety and Security
Committee:[21][24][25][26]

1. Two (2) hours of required training addressing any combination of one (1) or more of the
following areas shall be completed each year, in person or virtually:

a. Situational awareness.
b. Trauma-informed approaches.[25][27]
c. Behavioral health awareness.
d. Suicide and bullying awareness.[28][29]
e. Substance use awareness.[30][31]
2. One (1) hour of required training in the following areas shall be completed each year:

a. Emergency training drills, including fire, natural disaster, active shooter, hostage
situation and bomb threat. This training must be conducted in person.[32]

b. Identification or recognition of student behavior that may indicate a threat to the
safety of the student, other students, school employees, other individuals, school
facilities, or the community. This training may be conducted in person or virtually.[33]
[34]

The required school safety and security training shall be credited toward professional education
requirements, in accordance with law and the district's Professional Education Plan.[21][25][35]
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Required Drills

Emergency Preparedness Drill -

The Board directs district schools to conduct a disaster response or emergency preparedness
plan drill at least annually, in accordance with the provisions of law.[3]

Fire Drills -

The Board directs each district school to conduct fire drills at least once a month during the
school year, in accordance with the provisions of law.[5][6]

School Security Drills -

The Board directs each district school to conduct a school security drill within ninety (90) days of
the beginning of each school year. The school security drill shall be conducted while school is in
session, with students present.[5]

The school security drill may take the place of a fire drill for the month in which it is conducted.

The Superintendent or designee may conduct additional school security drills in district schools
after the first ninety (90) days of the school year. Up to two (2) additional school security drills
per school year may be conducted in place of the required fire drills for the month in which they
are conducted.[5]

The Superintendent or designee shall:[5]

1. Oversee instruction and training of students and school employees in procedures for
conducting school security drills and responding to emergency situations.

2. Notify and request assistance from local law enforcement and the emergency management
agency prior to conducting a school security drill.

3. Notify parents/guardians of the students attending the school building where the school
security drill is scheduled in advance of conducting the drill.

Bus Evacuation Drills -

Bus evacuation and safety drills shall be conducted twice a year, in accordance with the
provisions of law.[5][36]

Safe?2Say Something Program

The Board directs the Superintendent or designee to develop procedures for assessing and
responding to reports received from the Safe2Say Something anonymous reporting program, in
accordance with law. The procedures shall establish a framework within which district
administration and staff will respond to program reports, coordinate with the county emergency
dispatch center(s) and law enforcement, and provide appropriate assessment and response for
the safety and security of students, staff and school facilities, in accordance with applicable law
and Board policy and administrative regulations.[4][26][32][34][37]

NOTES:
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School entities who receive specific federal funding grants for readiness and emergency
management may also have additional requirements for compliance with the National Incident
Management System (NIMS).

False alarms - 18 Pa. C.S.A. Sec. 4905, 4906

PSBA Reviewed 12/25 © 2025 PSBA
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Book Policy Manual

Section 800 Operations

Title Relations With Law Enforcement Agencies
Code 805.1 Vol VI 2025

Status

Legal 24 PS5, 1306.2-B

.24 B8, 1319-B

.22 PA Code 10.1

. Pol. 805

.. Pol. 805.2

. 22 PA Code 10.11
.22 PA Code 10.2

. 35 PS. 780-102

« Pol..218

10. Pol. 218.1

11. Pol. 218.2

12. Pol. 222

13. Pol. 227

14. Pol. 323

15. Pol. 351

16. Pol. 904

17. 24 PGS, 1302-F
18. 22 PA Code 10.23
19. 22 PA Code 14.104
20. Pol. 113

21. Pol. 113.2

22. 22 PA Code 14.133
23. Pol, 113.4

24. Pol. 216

25. Pol.. 323

26, Pol. 806

27. Pol. 819

28. Pol. 824

29. 22 PA Code 10.21
30. 22 PA Code 10.22
31. Pol, 103.1
32.Pol. 113.1
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22 PA Code 10.24

75 Pa. C.S.A. 3345.1

Pol. 909

Purpose

The Board recognizes that cooperation with law enforcement agencies is considered essential for
protecting students and staff, maintaining a safe environment in schools and safeguarding
district property.

Authority

It shall be the policy of the Board to establish and maintain a cooperative relationship between
the school district and law enforcement agencies with jurisdiction over school property of the
school district in maintaining school safety and security; responding to school safety and security
reports; and reporting and resolution of incidents that occur on school property, at any school-
sponsored activity or on any conveyance providing transportation to or from a school or school-
sponsored activity.[1][2][3]1[4]1[5]

The Board directs the Superintendent to execute and update, on a biennial basis, a
memorandum of understanding with each law enforcement agency that has jurisdiction over
school property in accordance with state law and requlations.[1][2][6]

Definition

Incident - an instance involving an act of violence; the possession of a weapon by any person;
the possession, use or sale of a controlled substance or drug paraphernalia as defined in the
Pennsylvania Controlled Substance, Drug, Device and Cosmetic Act; the possession, use or sale
of alcohol or tobacco products by any person on school property; or conduct that constitutes an
offense listed in the school safety and security provisions of School Code.[2][7]1[8][9][10][11]
[12][13][14][15][16]

Guidelines

Memorandum of Understanding

In accordance with state law and regulations, the Superintendent shall form an advisory
committee composed of relevant school staff to assist in the development of a memorandum of
understanding with law enforcement. The Superintendent shall execute and update, every two
(2) years, a memorandum of understanding with each law enforcement agency that has
jurisdiction over school property. The memorandum of understanding shall be signed by the
Superintendent, chief of police of the law enforcement agency with jurisdiction over the relevant
school property and each building principal, and be filed with the PA Department of Education.[1]

[216]

In developing and updating the memorandum of understanding, the district shall consult and
consider the model memorandum of understanding, in accordance with applicable law and
regulations.[1][2][6]

The memorandum of understanding shall comply with state law and regulations and set forth:[1]

[216]
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1. A procedure for law enforcement agency review of the district’s annual incident report
required by law, prior to the Superintendent filing the report with the PA Department of
Education.

2. A procedure for the resolution of incident data discrepancies in the report prior to filing the
report.

3. A procedure for the timely coordination between the district's threat assessment
team and the law enforcement agency, as necessary.[17]

4. Additional matters pertaining to crime prevention agreed to between the Superintendent
and the law enforcement agency.

Students With Disabilities

The district shall provide a copy of its administrative regulations and procedures for behavior
support, developed in accordance with the Special Education Plan, to each law enforcement
agency that has jurisdiction over school property. Updated copies shall be provided each time the
administrative regulations and procedures for behavior support are revised by the district.[18]
[19][20][21]

The district shall invite representatives of each law enforcement agency that has jurisdiction over
school property to participate in district training on the use of positive behavior supports, de-
escalation techniques and appropriate responses to student behavior that may require
intervention, as included in the district’s Special Education Plan and positive behavior support
program.[18][19][20][21][22]

Referral to Law Enforcement

The Superintendent or designee shall immediately report required incidents and may report
discretionary incidents committed on school property, at any school-sponsored activity or on a
conveyance providing transportation to or from a school or school-sponsored activity, to the law
enforcement agency that has jurisdiction over the school’s property, in accordance with state law
and regulations, the procedures set forth in the memorandum of understanding with law
enforcement and Board policies.[;][;][Z][Q][l()][il][12][13][14][15][16][21][;2][13_][31][32]

School Safety and Security Incidents Report

Annually, by July 31, the Superintendent shall report on the designated form, to the PA
Department of Education, all new incidents as required by state law.[2]

Prior to submitting the incidents report, the Superintendent and each law enforcement agency
having jurisdiction over school property shall do all of the following:[2]

1. No later than thirty (30) days prior to the deadline for submitting the report to the PA
Department of Education, the Superintendent shall submit the report to the law
enforcement agency that has jurisdiction over the relevant school property. The law
enforcement agency shall review the report and compare the data regarding criminal
offenses and notification of law enforcement to determine whether the report accurately
reflects law enforcement incident data.

2. No later than fifteen (15) days prior to the deadline for the Superintendent to submit the
report to the PA Department of Education, the law enforcement agency shall notify the
Superintendent, in writing, whether the report accurately reflects law enforcement incident
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data. Where the law enforcement agency determines that the report accurately reflects law
enforcement incident data, the chief of police shall sign the report. Where the law
enforcement agency determines that the report does not accurately reflect law enforcement
incident data, the law enforcement agency shall indicate any discrepancies between the
report and law enforcement incident data.

. Prior to submitting the report to the PA Department of Education, the Superintendent and

the law enforcement agency shall attempt to resolve any discrepancy between the report
and law enforcement incident data. If a discrepancy remains unresolved, the law
enforcement agency shall notify the Superintendent and the PA Department of Education in
writing.

_Where a law enforcement agency fails to take action as required above, the Superintendent

shall submit the report to the PA Department of Education and indicate that the law
enforcement agency failed to take the required action.

PSBA Revision 12/25 © 2025 PSBA
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Book
Section
Title
Code
Status

Legal

Pol

icy Manual

800 Operations

School Security Personnel

805.2 Vol VI 2025

25, 13160

. 24 PG, 1301-C

. 24 PS. 1305-B

Pol. 146.1
Pol. 227
Pol., 236

. Pol, 236.1
. Pol. 249

Pol. 333

« Pol. 351
11.
12.
13.

Pol. 805
Pol. 819
24 PS. 1310-B

i4.

24 PS. 1302-E

15,

24 PS. 1305-B

16.

24 P.S. 1316-B

17,

24 PS. 1205.1

18,

24 P.S. 1205.5

19,
20.
21.
22

Pol. 006

Pol. 235.1

Pol. 805.1

24 P.S. 1302-C

23,

24P5, 1330-C

24.

24 PS. 1311-C

25:
26.

27

Pol. 304
Pol. 818

224 PG5, 111

28.

248, 1111

29,

23 Pa. C.S.A. 6344

30.

23 Pa. C.5.A. 6344.3

31,

37 PA Code 241.5

32.

44 Pa. C.S5.A. 7301 et seqg
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33. 37 PA Code 241.6

34. 44 Pa. C.S.A. 7310

35. 24 P.S. 1303-C

36. 37 PA Code 241.1 et seq
37.24PRS. 1304-C

38. 24 P.&. 1305-C

39. 22 PA Code 10.23

40. 22 PA Code 14.104
41. 22 PA Code 14.133
42. Pol. 113.2

43. 24 P.S. 1306-C

44. 24 P.5. 1307-C

45. Pol. 909

46. 24 P.S. 1313-C

47. 24 PS. 1314-C

48. Pol. 907

49. 24 P.S. 1309-C
50.42 Pa. C.S.A. 8953
51.53 Pa. C.S.A. 2303
24 p.S. 1306.2-B

24 PS. 1319-B

53 Pa. C.5.A. 2301 et seq
Pol. 705

Pol. 709

Authority

The Board shall employ, contract for and/or assign staff to coordinate the safety and security of
district students, staff, visitors and facilities.

The district shall employ or contract for at least one (1) full-time school security personnel who
has completed the training required by law and this Board policy to be on duty during the school

day.[1]

The district shall certify to the state School Safety and Security Committee annually that it has
met the requirements for school security personnel or has received a waiver, in accordance with
applicable law.[1]

Definitions

School security personnel - school police officers, school resource officers and school security
guards.[2]

Independent contractor - an individual, including a retired federal agent or retired state,
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municipal or military police officer or retired sheriff or deputy sheriff, whose responsibilities,
including work hours, are established in a written contract with the district for the purpose of
performing school security services.[2]

School day - the hours between the morning opening of a school building and the afternoon
dismissal of students on a day which classes are in session.[1]

Third-party vendor - a company or entity approved by the PA Commission on Crime and
Delinquency that provides school security services in accordance with law.[2]

Delegation of Responsibility

The Superintendent shall appoint a school administrator to serve as the School Safety and
Security Coordinator, in accordance with law. When a vacancy occurs in the role of the School
Safety and Security Coordinator, the Superintendent shall appoint another school administrator
to serve as the School Safety and Security Coordinator within thirty (30) days of the vacancy and
shall notify the Board regarding the appointment.[3]

The Superintendent or designee shall submit the name and contact information for the appointed
School Safety and Security Coordinator to the state's School Safety and Security Committee
within thirty (30) days of the appointment.[3]

The School Safety and Security Coordinator shall report directly to the Superintendent, and shall
be responsible for the following:[3]

1. Oversee all school police officers and School Resource Officers (SROs).

2. Review and provide oversight of all Board policies, administrative regulations and
procedures related to school safety and security, and ensure compliance with federal and
state laws and regulations regarding school safety and security.

3. Coordinate training and resources for students and staff related to situational awareness,
trauma-informed approaches, behavioral health awareness, suicide and bullying awareness,
substance use awareness, emergency procedures and training drills, and identification or
recognition of student behavior that may indicate a threat to the safety of the student,
other students, school employees, other individuals, school facilities or the community, in
accordance with the standards established by the state's School Safety and Security
Committee and the requirements of applicable law and regulations.[4][5][6][7][8]1[9][10]
[11][12][13]

4. Meet with school employees annually to seek their input on the mandatory school
safety and security training.[13]

5. Coordinate a tour of the district’s buildings and grounds biennially, or when a building is
first occupied or reconfigured, with law enforcement and first responders responsible for
protecting and securing the district to discuss and coordinate school safety and security
matters.

6. Serve as the liaison with law enforcement and other state committees and agencies on
matters of school safety and security.

7. Serve on the district's threat assessment team(s) and participate in required training and
the threat assessment process.[7][14]
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8. Coordinate School Safety and Security Assessments, School Safety and Security grant
requirements and respond to School Safety and Security surveys, as applicable.[11][15]

9. Coordinate school safety and security meetings with school and building
leadership, at least on a quarterly basis.

The School Safety and Security Coordinator shall, within one (1) year of appointment, complete
required training as specified by the state's School Safety and Security Committee for serving in
the role of a School Safety and Security Coordinator. This training shall be in addition to other
training requirements for school administrators, but shall count toward professional education
credit, where applicable.[3][16][17][18]

The School Safety and Security Coordinator must complete any additional continuing
education as required by the School Safety and Security Committee.[3]

By June 30 of each year, the School Safety and Security Coordinator shall make a report to the
Board at an executive session on the district’s current safety and security practices, and identify
strategies to improve school safety and security.[3][19]

The Board directs the School Safety and Security Coordinator to include the following information
in the annual report:

1. Threat assessment team information, including verification of compliance with law and
regulations, the number and composition of the district's threat assessment team(s), the
total number of threats assessed in the past year and additional information on threat
assessment required by the Superintendent or designee, in accordance with Board policy.
[7][14]

2. The number and type(s) of school security personnel contracted or employed by the
district, including:[3]

a. The number of school security personnel that are armed, listed by type(s) of
personnel.

b. The school building at which each school security personnel is assigned, listed by
type(s) of personnel.

c. The training, including the type of training and completion dates, of each school
security personnel, listed by type(s) of personnel.

d. A listing of other individuals utilized by the district for school safety-related duties.

3. An attendance report of the school and building personnel present at each school
safety and security meeting, including yearly attendance totals.

4, Reports of required emergency preparedness, fire, bus evacuation and school security
drills.[11]

5. Information on required school safety and security training and resources provided to
students and staff.[11]

6. Safe2Say Something aggregate data, including a breakdown of Life Safety and Non-Life
Safety reports received
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7. School safety and security incident reports for the previous year(s) and/or data collected to
date for the current year.[21]

8. Updates regarding the district’s memorandum of understanding with law enforcement
agencies.[21]

9. Updates to laws, regulations and/or Board policies related to school safety and security.

10. Information on tours, inspections and/or School Safety and Security Assessments of school
facilities and programs.

11. Information on grants or funding applied for and/or received in support of school safety and
security efforts.

A copy of the report, including the required information on threat assessment and school security
personnel, shall be submitted to the state’s School Safety and Security Committee.[3]

The Superintendent or designee shall implement job descriptions and procedures to address the
responsibilities and requirements specific to each category of school security personnel in
carrying out their duties.

School security personnel shall carry weapons, including firearms, in performance of their duties
only if, and to the extent, authorized by the Board, including as provided in an agreement with a
law enforcement agency for the stationing of a School Resource Officer or in a contract with an
independent contractor or third-party vendor approved by the Board.

[NOTE: Select the applicable option(s) below with the appropriate corresponding
language for each option, based on the district’s school security personnel.]

Guidelines

School Resource Officer (SRO) - a law enforcement officer commissioned and employed by a
law enforcement agency whose duty station is located in the district and whose stationing is
established by an agreement between the law enforcement agency and the district. The term

includes an active certified sheriff or deputy sheriff whose stationing in the district is established
by a written agreement between the county, the sheriff’s office and the district.[2]

The agreement shall address the powers and duties conferred on SROs, which shall include but
not be limited to:[46]

1. Assist in identification of physical changes in the environment which may reduce crime in or
around a school.

2. Assist in developing Board policy, administrative regulations or procedures which address
crime, and recommending procedural changes.

3. Develop and educate students in crime prevention and safety.
4. Train students in conflict resolution, restorative justice and crime awareness.

5. Address crime and violence issues, gangs and drug activities affecting or occurring in or
around a school.
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6. Develop or expand community justice initiatives for students.
7. Other duties as agreed upon between the district and municipal agency.

Prior to assignment in the district, the district shall confirm that the law enforcement agency has
completed a law enforcement agency background investigation and received the SRO's
separation record, when required, in compliance with applicable law and regulations. The district
shall coordinate with the law enforcement agency in making required reports regarding hiring
and separation, and maintaining all required records, in accordance with applicable law and
regulations.[32][36]

SROs shall successfully complete required training, in accordance with law.[46]

School Security Guards

The district shall employ and/or contract for one or more school security guards, in accordance
with the provisions of law.[2][25][26][47]

School security guard - an individual employed by the district or a third-party vendor or an
independent contractor who is assigned to a school for routine safety and security duties, and
has not been granted powers by the court to issue citations, detain individuals or exercise the
same powers as exercised by police of the municipality in which the school property is located, in
accordance with law. An independent contractor or individual employed by a third-party vendor
contracted with the district shall meet the requirements of contracted services personnel, in
accordance with Board policy and the provisions of applicable law.[2][24][26][47]

Background Checks -

Prior to receiving an offer of employment, all school security guards shall comply with the
requirements for background checks/certifications and employment history reviews for all school
employees, in accordance with applicable law, Board policy and administrative regulations. These
requirements are addressed separately in Board policy 304 for school security guards employed
by the district and Board policy 818 for school security guards employed by an independent
contractor or third-party vendor.[25][26][27][28] [29][30]

The district shall conduct a law enforcement agency background investigation in compliance with
applicable law and regulations for all school security guards employed by the district and shall
review a background investigation conducted for all school security guards employed by an
independent contractor or third-party vendor. [311[32]

Following an offer of employment, the district shall request the separation record for a school
security guard employed or contracted by the district, in accordance with applicable law and
regulations for a law enforcement agency.[33][34]

Requirements -

School security guards shall provide the following services, as directed by the district:[47]
1. School safety support services.
2. Enhanced campus supervision.

3. Assistance with disruptive students.
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4. Monitoring visitors on campus.[48]
5. Coordination with law enforcement officials, including SROs.
6. Security functions which improve and maintain school safety.

School security guards shall successfully complete required training, in accordance with law, and
applicable staff training in accordance with Board policy.[47]

School security guards authorized to carry a firearm shall maintain an appropriate license and
successfully complete required firearm training in accordance with law.[47]

The district shall make reports regarding hiring and separation, and shail maintain all records, as
required for a law enforcement agency, in accordance with applicable law and regulations.[32]
[36]

Other Agreements

The district shall enter into a cooperative police service agreement(s) with a municipality(ies), in
accordance with the provisions of law.[45][49][50][51]
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