ZASTLAND

Agenda
Regular Board of Education Meeting
Eastland Community Unit School District #308
Wednesday, March 18, 2026
at 6:30 p.m.
Eastland Elementary School
Shannon, IL 61078

Regular Meeting Agenda
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Call to Order and Roll Call
Review/Adoption of the meeting agenda — action item
Consent Agenda — action item
a. Approval of minutes
Included in your packet are the amended minutes from the February,
2026 meetings. The Board will also be approving destruction of the
audiotape minutes October, 2025 Regular Meeting Executive Session of
the Eastland Board of Education, per statute.
b. Payment of bills and claims
Please contact me_in advance if you have any questions regarding the

bills to be paid.
c. Treasurer’s report
Board Input

Recognition of Visitors
Communications
Old Business
a. 3 year Facility Plan - action item
New Business
a. Student Accident Form and Cat- action item
b. IHSA and IESA Membership Renewal - action item
c. Request to Use School Facilities/Field Trips - action item
Superintendent Report
Executive Session to discuss
a. “the appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the District, finances, and safety.
Personnel - action item
Adjournment



