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Program, Curriculum, & Instruction  d.a.. Governance/Fiscal Management

DVRHS will empower, motivate, and prepare' |is DVRHS will ensure that its policies and
students for lifelong success through engaging T Yel=Ye [V =Y 41 N =R Ko Ll L0t = LR o R30] o) X L R 1112

G ICIISCLERERUIEHER IS LECEVS RS U district’s Strategic Plan that provides all students

thinking and problem-solving skills and meet . . .. .
the needs of all students in an effort to ensure WG opport.unlty i.o maxm.n?e th.e 17 EPE,
and potential while remaining fiscally

that all students have the opportunity to grow : . .
and reach their fullest potential. responsible to their constituents.

Student Achievement

Student & Staff Wellness & Growth Communication
DVRHS will ensure the physical, emotional, DVRHS is committed to developing multiple
Sleletle] e yle Nelofe[o [T IRV RIS LSRG INN I  open and effective levels of communication
and staff by providing a safe and secure with its stakeholders to consistently release
CLIGTI T RERIRINT IR TVl li e lele[e [ pertinent information, as well as to exchange
success and prepares students to become ideas and solicit feedback to better serve its
responsible, respectful, and resilient individuals students, families and the community.

and is supported by a valued, well-trained staff. Pz




Priorities and Timelines

The DVRHS Five-Year Strategic Plan has prioritized our goals and
created a timeline that is broken into three phases.
Phase 1 January 2024 to September 2025
o Phase 2 September 2025 to January 2027

m The Phase 1 action plans boxes remain gold while the new action
plans have a white background

o Phase 3 January 2027 to December 2028
m Phase 3 includes time to initiate and build a plan for 2029-2033

Strategic Plan updates and progress towards our goals will be provided
to the Board of Education and School Community on a reqgular basis

Timeline Set

P;\?(?tfds > R Accoﬁ::)al:shed
E ' ' E< @) Goal Accomplished! ’ Goal/Timeline Revision

3



1.1 Program, Curriculum, and Instruction Goal:
To identify pathways that broaden access to rigorous and engaging curricula for all students

A

omplete a comprehensive ) ) .

review of the DVRHS Explore options for Align and formalize b Goal
. . . q A rogress oa

improving freshman the review and Timeline Set Noted On Track Accomplished

Program of Studies to Y X ) IE
transitions into high revision of DVRHS

ensure that all students have _ DVRHS
access to rigorous curricula school. curricula with district
and opportunities for guidelines.

concurrent enrollment,
advanced courses, and

academy programs. ‘

1.1.B
Develop data teams intested  (KRIY AR  (EEY 1.1.8.3

areas of Mat_h, Language Develop action plans to improve Track historical data to Investigate benchmarking
Arts, and Science to evaluate . . . .
By d’ent achievement and curriculum design, instructional measure change year over systems and develop a Timeline Set Noted On Track Accomplished

practices, and student remediation. year and compare to regional method of data collection.

growth anddde_V6|0? high schools of similar size
reco_mrlnen adtl(:ns or and socioeconomic (8) ® (8) ’
curricular upaates, demographics.

instructional strategies,
professional development,
and student remediation.

Progress Goal

.C
xpand concurrent

enrollment opportunities
and access for students,
explore new relationships
with local universities, and
research pathways that
allow for pathways toward

earning an associate
degree while at DVRHS. ‘

Develop relationships with local
universities and organizations in an effort
to expand concurrent enroliment courses
and ties to DVRHS Academy programs.

Progress On Track Goal

Timeline Set Noted Accomplished




A
esign and implement a
program that exposes
DVRHS students to
real-world opportunities in
both colleges and careers.

A

1.2.B

In an effort to attract and
retain students, review
student enrollment in existing
Academies, and expand
Academy offerings to meet
evolving student interests and
goals.

.C
tilize Strategic Plan data
and input from teachers,
families, and students to
build the “Profile of a DVRHS
Graduate” that highlights the
academic preparations,
critical-thinking skills, social
skills, and personal qualities
that all students will develo,
as students at DVRHS.

1.2 Program, Curriculum, and Instruction Goal:
Generate opportunities for enhanced college and career preparedness through exposure to a broad spectrum
of programming, real-world applications for curriculum, and connections with community resources,

emerging programs, academies, and unique career opportunities

Connect pathways Explore site visits
and opportunities to community
with middle school workspaces.
students starting in

7th Grade.

Explore job
shadowing and/or
mentorship
opportunities for
upperclassmen.

Explore
internship/
externship
opportunities for
high school
seniors on track
for graduation.

Timeline Set

Progress On Track

Goal
Accomplished

Advocate to promote a sustainable,
redictable funding formula that is Timeline Set Progress On Track o
p ) ; g Noted Accomplished
fair and equitable for all school
districts and for reimbursement for
our tuition expenses for county
vocational programming.
Create a profile of a DVRHS
Graduate committee. Timeline Set Progress on Track Goal
Noted Accomplished




A
stablish a committee to
evaluate and explore high
school scheduling options.

A

1.3.B

Develop professional
development, protocols,
procedures, and policies that
address the appropriate and
ethical use of Atrtificial
Intelligence in schools by
staff members and students.

.3.C
Research and recommend
technology devices for
students and staff that
allow for student success
at DVRHS and prepare
them for success in a

technological workplace. |

1.3 Program, Curriculum, and Instruction Goal:
Develop structures, processes, and procedures that support student achievement

and growth and continue articulation with our sending districts.

Evaluate scheduling options that address:
° Length of unit lunch
Room/Facilities utilization
Access to remediation
PD/ PLC/ Common Planning Time
Athletes missing class
Student/Teacher Morale and Spirit

Develop a committee to monitor the influx of Al
apps and its implications on current instructional
practices.

Creative scheduling and planning of
assemblies and field trips

Length of class periods

Study Hall Subscription

Special Education/ Collaborative Instruction
Tutorial/Activity Period

Mini-courses (4 semesters)

Open Campus

Timeline Set

Progress
Noted

On Track

Goal
Accomplished
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&
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Timeline Set

Progress
Noted

On Track

Goal
Accomplished
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Research and recommend technology devices for
students and staff that allow for student success at
DVRHS and prepare them for success in a
technological workplace.

Timeline Set

Progress
Noted

On Track

Goal
Accomplished

&

&

&
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2.1 Student and Staff Wellness Goal:

Facilitate access to internal and external resources that promote mental health awareness

A
%h the use of district

resources and the
development of
partnerships, compile health
and wellness opportunities,
and communicate availability
to students and families.

V

21.B

Establish a Wellness
Committee focused on
supporting school staff and
creating activities that support
physical and mental health
through information,
activities, and professional
development.

2.1.B.2

Study the feasibility of staff
access to health
equipment and spaces

and support for all students and staff

Timeline Set

Progress
Noted

On Track

Goal
Accomplished

&




2.2 Student and Staff Wellness Goal:
Create a system to consistently and regularly collect feedback

from students and staff regarding school climate
and support the growth and development of the whole student

A
evelop an annual process
‘ P P Adopt a school climate tool, Create an End-of-Year Timeline Set RIOBISES On Track Lot
that collects data on school . Noted Accomplished
for feedback from students, Student Exit Survey for

climate, student
parents, and staff. each grade level.
engagement, and

participation in school
activities.

2.2B

Further enhance school
climate through the
development of DVRHS
Student Leadership
programming that promotes
student voice in building
school culture, and preparing

for opportunities beyond
DVRHS.




2.3 Student and Staff Wellness Goal:
Develop capacity and leadership among staff by enhancing vertical and horizontal professional development
opportunities for the purpose of consistency of the delivery of instruction and preparation for life after graduation.

A
%n of a DVRHS
Leadership Cohort that

builds capacity among
district staff members and
provides support to pursue
projects that support student
achievement and growth.

A

2.3.B

Create a culture of
professional growth through
ongoing professional
development committed to
the goals of the Strategic

Plan.
.C
Create a multi-district PD . o
catalog Coordinate with building
' rincipals to identif o Progress Goal
p p y Timeline Set Noted On Track Accomplished

instructional staff who
could serve as instructors
and share best practices.

y



A
reate and promote the

process for facility usage as

a source of potential district
revenue.

3.1 Governance and Fiscal Management Goal:

Examine all pertinent BOE policies and procedures as well as district practices to increase
revenue and identify opportunities for cost avoidance in order to redirect funds to student
programs (i.e. enterprise funds, facility use)

Develop a plan to advertise
and share facility
opportunities with the
community.

Timeline Set

Progress
Noted

On Track

Goal
Accomplished

3.1.B

Align the long-range
facilities goals with the
Strategic Plan to maintain
an appropriate and
engaging learning
environment for students
and staff.

Communicate the fiscal

rationale and tax impact of

a one-year referendum

strategy to fund fire alarm
system replacement,
including any offsetting
state aid

Timeline Set

Progress
Noted

On Track

Goal
Accomplished

&3
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identify efficiencies with sending districts, municipalities, and county resources

pand opportunities for
increased articulation within
DVRHS and between DVRHS
and its sending districts and
shared services in the areas
of curriculum development,
special education, operational
services, professional

development, and mental
health with DVRHS's ‘
sending districts.

3.2 Governance and Fiscal Management Goal:
Seek opportunities to continue and expand shared services and

Sharing of staff with specific
areas of expertise and/or
specialty areas.

Timeline Set

Progress
Noted

On Track

Goal
Accomplished

&

&

&

3.2.B

Explore ways in which
DVRHS can collaborate with
other districts, our
municipalities, and county
organizations to efficiently
and effectively support our
students and staff.

3.2.B1

High School participation,
and invitations to include
stakeholders in community
events.

Timeline Set

Progress
Noted

On Track

Goal
Accomplished

&

&
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3.3 Governance and Fiscal Management Goal:

Regularly communicate and share Strategic Plan updates,
student achievement and growth, and district budgeting

A
%e a schedule for

regular Strategic Plan
updates to the Board of
Education as well as other
platforms and venues that
keep the community

informed about progress
towards the Strategic Plan
goals. ‘

)
3.3.B _ PY e
Communicate the school \S PY ‘\
budgeting process and b ca
timelines utilizing the Finance ts‘a

Committee, Board Meeting

reports, and budget

presentations aimed at o
informing the entire school

community.

12



4.1 Communication Goal:
Devise a District Communication Plan across multiple platforms to address the following:

Achievement Highlights
Timely and Relevant parent information
District and High School News and Programming
Student voice opportunities
Interdistrict Collaborations
Opportunities for community feedback
Budget and Strategic Plan Updates

% ways to update the
district website and utilize

this platform as the central
hub that connects our
stakeholders with all of our
communication tools.

y

4.1.B
Seek ways to celebrate 41.B1 4.1.B.2

RS s.accomplls.hments Creation of a Google Form Development of

on a consistent basis and to that st i th tati d brotocol Timeline Set Progress on Track Goal

include academics, athletics, at streamlines the fexpe: a. 1ons and protocols imefine Se Noted n frac Accomplished
or sharing

collection of internal and

arts, service, and other co-
and extracurricular activities. external information. accomplishments across
multiple platforms.




4.1 Communication Goal:
Continued...

entify a tool to collect o
community feedback Frequent feedback
. P Timeline Set Progress On Track el
regarding the opportunities collected from Accomplished
communication plan on a website visitors, program

consistent and regular basis. attendees, and newsletter
viewers.

Leverage recent alumni as a

Invite alumni to return and Establish DVRHS Alumni
source of feedback to share hare feedback | lott q Progress e
. , share feedback on annua newsletter, surveys, an imeli
the ways in which they were : ) yS, @ Timeline Set Noted OnTrack | Accomplished
basis. ongoing communication.

prepared for life after

graduation and where
DVRHS could provide

additional support.

{3
velop a. Newsletter created and sent
monthly/bi-monthly to incoming parents and Progress Goal
newsletter for incoming 8th students LA S Noted CIUTEE S Accomplished

graders to facilitate a
smoother transition for
parents and students into

high school. I
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A NeExiy STEPS

What’s Next?

We have made significant, positive progress
successfully accomplished on the Phase 2 goals
with some already completed and others which
will be ongoing efforts

Identify and highlight goals as the annual
district goals

Several of the goals are evolving to meet new
needs and opportunities.

Continue to utilize the Strategic Plan update
through the budget development process

Collect ongoing input and feedback from
students, staff, families and community as
appropriate.

Report on goals monthly and provide Strategic
Plan Progress Update in January of 2027 as
Phase 3 begins

15



Proposed District Goals

community can make an informed voting decision.

Launch the NJ School Climate Improvement Survey to
collect feedback from students, staff, and families and
utilize this baseline data to develop targeted action plans
intended to improve school climate and culture.

Utilize the Profile of a Graduate to formalize and integrate
the identified skills and competencies in a thoughtful and
intentional manner through department meetings,
curriculum planning, and professional development.




DVRHS Climate Survey

Launch the School Climate Survey (NJSCI)

with input from students, staff, and
district families to create baseline data in
early Fall 2026

Identify highlights and areas of concern
Report out on our survey results

Develop action plans to implement and
improve school climate and culture with
input from students, staff, and district
families

Report out on action plans and prepare to
collect feedback at the end of the year

Schedule and plan for the School Climate
Survey for Fall 2027

HELP US IMPROVE!

WE WANT YOUR FEEDBACK

17



Profile of a Graduate

PROFILE OF A DVRHS GRADUATE

, — -
Respon5|b|I|ty & Resilience, Grit
Accountability & Perseverance

_.__ .._._zr
"’ "J*“ "‘Jr -

- 3 \
ﬂ Financial
Decision Making , )
-] Literacy & Money ~ &Judgment =
Management

Problem Solving
& Strategic
Thinking

L.I_[ .I’:J4L

Communication
(Written, Verbal, B

Listening) j‘

- |

1

Math & g
Quantitative ¥
Reasoning =

Critical Thinking |
& Analytical '
Reasoning

‘ Readlng Writing

& Literacy B

.J
g
L

The Board of Education
adopted the DVRHS Profile
of a Graduate at the June
2026 meeting.

Communicate and Share
our profile to embed these
aspirational goals into our
school culture

Assess our current reality

Identify goals and action
plans to focus our efforts

Reflect on our progress
and report out our results
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State Aid Supporting School Safety
DVRHS 1-Year Referendum

A No Tax Increase Strategy!

The Need The Ask The Strategy

The DVRHS fire alarm system On November 3, 2026,
is approaching the end of its residents will be asked to vote If this DVRHS 1-Year

useful life. While this critical on a referendum to fund a Referendum is approved by the
safety system is still necessary fire alarm system voters, the district qualifies for
functional, issues with the replacement to protect the State Debt Service Aid, which
system arise more frequently, safety of students and staff. reduces the district's share for
and maintenance becomes This question will appear on this critical life-safety

more costly. the general election ballot. upgrade.
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State Aid Supporting School Safety
DVRHS 1-Year Referendum

Bring Additional State Aid to DVRHS!

The State Aid The Impact

Using this strategy, provides
Approving the referendum access to available state aid
The total cost of this project is unlocks available state aid for while the district utilizes
$926,000 including the fire an estimated 34% ($ 314,840 ) available Capital Reserve to
alarm system, installation, toward this project rather than pay the balance without
contingencies, as well as paying the entire cost with increasing our local tax levy
permits and fees. local funds. for this project.




State Aid Supporting School Safety
DVRHS 1-Year Referendum

New Fire Alarm System ~ No Tax Increase

The Bottom Line A “Yes” Vote A "No” Yote

Total Cost = $926,000
The DVRHS Board of Estimated State Aid = TOtal Cost = $9Z6,000
Education is utilizing a 1-Year 034840 Estimated State Aid = $0
Referendum strategy to gain Local Share = Local Share =
access to available state aid for $92 6.000
our school community without $611 J160* 5

increasing school taxes for the
completion of this project. * i through existing Capital Reserve
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Appendix Slides




1 Accomplishments D‘“o

Review DVRHS course Examine elective courses and Exploring Expand Career Research: Build and update an
pathways associated explore R offerings based pathways to Talk Tuesdays. e Pre-Education Academy external resource list
W_ith gurrent and O Bt [t 'to ST college, career/ Drone Certification Program on the district
historical enroliments. engagement. Identify e ) Business/ Finance Academy website that support

connections with - s
extracurricular programs military through Underground Utilities families.

including robotics, eSports, the school Media Communications
and other academic counseling office.
competitions.

Provide options for Provide opportunities for Identify and invite staff Coordinate with building Review and update facility Research and select a
professional development students and community members into cohorts principals to identify use protocols and facility use management
on best practices for members to attend each year to build instructional staff who procedures. system.
social-emotional instruction workshops and individual capacity and could serve as instructors
designed to build soft skills. informational presentations engagement with district and share best practices.
to promote health and goals.
wellness.
Publicize areas of the Creation of a prioritized, Evaluating DVRHS schedule Review and report Strategic Select a website platform Build and embed centralized Enhance the current
building that are available dynamic facility project list options to provide Plan Progress with the that is accessible to all data from our student graduate survey to
for community use. and long-range financial articulation opportunities. Board of Education through stakeholders, improves handbook, teacher collect contact
resource plan. the committee structure and the dissemination of handbook, and program of information and an
updates at Board of information, and provides studies that are interactive alumni database.
Education meetings. actionable usage and searchable.
analytics.
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Accomplished & Ongoing

Review course leveling Collect historical data points for Identify and support existing Provide access to
and student access to students that include Grades 6, 7, and teaching staff through recruitment via
honors, AP, and 8 to allow for tracking longitudinal data. professional development and
concurrent enroliment Identify meaningful internal data points tuition reimbursement to
courses. that support improving instruction and incentivize gaining the
identifying needs. requirements to serve as a
concurrent enrollment teacher.

college visits, job
fairs, etc.

Incentivize participation Presentation to staff, public, Hall of Fame rebuild and Develop programming
and attendance in and annual meeting with the rededication. within the Leadership
REVAMP and other community mayors to update Summit to foster positive
optional PD on high school initiatives and cultural change.
opportunities. the school budget.
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