
SCHOOL COMMITTEE AGENDA

ABINGTON PUBLIC SCHOOLS

Location: Abington Middle / High School Library, Abington MA 02351 

Date: Tuesday, January 6, 2026 

Time: 6:30pm 

N O T E :  A  B U D G E T  H E A R I N G  F O R  T H E  F Y 2 7  P R E L I M I N A R Y  S C H O O L

D E P A R T M E N T  B U D G E T  P R O P O S A L  W I L L  B E  H E L D  A T  6 : 3 0 P M  

REGULAR AGENDA

Welcome to an open meeting of the Abington School Committee.  This is the agenda that will 

be discussed this evening.  Please note that the Hearing of Visitors is included; and if you have 

a statement or question, please be kind enough to wait to be recognized by the Chair and 

give your name and address.  

Chris Coyle, Chair 

T H IS  M EE T IN G M AY B E  D IG I TALLY  RE CO RDED

I. CALL OF MEETING TO ORDER AND FLAG SALUTE

II. HEARING OF VISITORS

III. READING AND APPROVAL OF RECORDS

November 25, 2025 

IV. REPORT OF THE DIRECTOR OF STUDENT SERVICES (DR.

JAMES ROBBINS)

2025-2026 Home Education Program Request 
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V. REPORT OF THE ASSISTANT SUPERINTENDENT (DR. CHRIS

BASTA)

Update on K-5 ELA PRISM Grant

VI. REPORT OF THE SUPERINTENDENT (DR. FELICIA

MOSCHELLA)

Presentation and Public Hearing on the FY27 Preliminary School 

Department Budget Proposal  

VII. NEW BUSINESS AND ESTABLISHMENT OF THE NEXT

SCHOOL COMMITTEE DATE

 Tuesday, January 27, 2026, at 6:30pm 

VIII. INFORMATIONAL ITEMS

• Dates to Remember

1. Wednesday, January 7th – Abington Music Parents Meeting -

AMS/AHS Band Room (6:30pm)

2. Thursday, January 8th – BBES PTO Meeting / BBES Cafeteria

(7:00 pm)

3. Monday, January 12th – AMS PTO Meeting – AMS/AHS

Cafeteria (7:00 pm)

4. Tuesday January 13th - Inservice / Early Release

5. Monday, January 19th – Martin Luther King Day – All Schools

and Buildings Closed

• Personnel Administration

1. On the recommendation of Annie Robinson, Early Education and Out of District

Coordinator, the superintendent approved the appointment of Allison Walsh as

a paraprofessional within Abington Public Schools effective January 5, 2026.

2. On the recommendation of Annie Robinson, Early Education and Out of District

Coordinator, the superintendent approved the appointment of Devan Leach as

a long-term substitute special education teacher within Abington Public Schools

effective December 15, 2025, through June 2026.

3. On the recommendation of Julie Thompson, Principal, Beaver Brook Elementary

School, the superintendent approved the appointment of Bianca Baldessarre, as

a paraprofessional within Abington Public Schools effective December 15, 2025.

4. On the recommendation of Jonathan Bourn, Principal, Abington High School,

the superintendent approved the appointment of Joseph McDonald, as a long-
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term substitute special education teacher within Abington Public Schools 

effective December 1, 2025, through June 2026. 

 

5. On the recommendation of Jason Linn, Maintenance Director, the 

superintendent approved the appointment of Michelle Ryder as Head Custodian 

at Beaver Brook Elementary School. within Abington Public Schools effective 

December 18, 2025. 

 

6. On the recommendation of Jason Linn, Maintenance Director, the 

superintendent approved the appointment of Mary Wojciechowski as Night 

Lead Custodian within Abington Public Schools effective December 18, 2025. 

IX. EXECUTIVE SESSION 
 

By roll call vote pursuant to M.G.L. Chapter 30A, Section 21(a)(2) to discuss the  

parameters for a superintendent contract; and not to return to regular session.   
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Abington Public Schools 

PRISM Landscape Analysis - Fall 2025 

Executive Summary 

Abington Public Schools faces a pivotal moment in its literacy journey. Enrollment stands at 2,143 

students, with a significant proportion of multilingual learners and students with disabilities. Over the past 

three years, MCAS data reveals a downward trend: early grade literacy performance is declining. Grade 

3 proficiency dropped from 51% in 2023 to just 32% in 2025, falling below the state average. Grades 4 

and 5 show similar patterns, signaling an urgent need for action. 

The district’s current instructional landscape is fragmented. Teachers are resourceful, pulling materials 

from multiple sources—some research-based, others not—but this patchwork approach creates 

inconsistency and inequity. While grade-level texts often reach students, over 60% of assignments fail to 

meet the rigor required by standards, focusing on recall rather than analysis. This limits opportunities for 

higher order thinking and widens equity gaps. 

There are clear assets to build on. Collaborative planning structures exist and are valued by teachers. 

Educators demonstrate strong commitment to using classroom-level data to guide instruction. Leaders 

are engaged and eager to align curriculum and PD with district goals. These strengths provide a 

foundation for coherence and improvement. 

The path forward is clear: adopt high-quality instructional materials aligned to the new literacy vision and 

multilingual learner supports; design a coherent, ongoing professional learning system that connects 

directly to curriculum; leverage existing collaboration to ensure consistency; and establish common 

assessments with centralized data monitoring. By acting now, Abington can transform fragmented efforts 

into a unified approach that delivers equitable, rigorous literacy instruction for every student. 



781.982.2175 

 

 

 

 
           
                 1071 Washington Street, Abington, MA 02351-2096 ~ www.abingtonps.org ~ 781.982.2150 ~ Fax: 781.506.9651 ~ Student Services: 781.982.2175  

 

The Abington Public School System is committed to ensuring that all of its programs and facilities are accessible to all members of the public.  We do not 
discriminate on the basis of age, color, disability, homelessness, national origin, race, religion, sex, gender identity or sexual orientation. The contents of all 

Abington Public Schools publications are available upon request in languages other than English. 

FELICIA MOSCHELLA, Ph.D. ~ Superintendent 

CHRISTOPHER BASTA, Ed.D. ~ Assistant Superintendent 

SARAH J. GAINEY ~ Director of Finance & Operations 

JAMES ROBBINS, Ed.D. ~ Director of Student Services 

 
Abington Public Schools K–5 Literacy Vision 

Empowering Every Child to Read, Write, Think, and Communicate with Confidence 
Our Vision 
In Abington Public Schools, K–5 students engage daily with high-quality, diverse texts and meaningful 
conversations that reflect their identities, spark curiosity, and expand their understanding of the world. Through 
explicit, systematic instruction in foundational skills and rich opportunities for reading, writing, speaking, and 
listening across all disciplines, students develop deep comprehension, critical thinking, and the ability to express 
ideas clearly and purposefully. 
 
Our classrooms are language-rich, culturally responsive, and inclusive, fostering joy, resilience, and collaboration. 
Students learn to persevere through challenging work, advocate for their learning, and apply literacy skills in 
authentic contexts. By cultivating curiosity, creativity, and empathy, we prepare students to use literacy as a tool 
for understanding and shaping their communities and the world. 
 
Student Transfer Goals 
By the end of Grade 5, students will independently: 

• Read a wide range of complex, diverse texts for deep understanding, enjoyment, and new learning. 

• Write clearly and effectively for multiple audiences and authentic purposes, revising and refining ideas. 

• Speak and Listen actively, building on ideas and engaging in academic discourse that uses evidence and 
respectful dialogue. 

• Think Critically to analyze problems, explore multiple perspectives, and justify reasoning. 

• Apply Language and Vocabulary flexibly across settings and subject areas. 

• Use Literacy Strategically to learn, collaborate, and make a positive impact in their communities. 
 
Guiding Principles for Staff 

• High Expectations for All: Every student is capable of grade-level literacy growth with equitable access to 
rigorous instruction. 

• Foundational Skills First: Explicit, systematic instruction in phonemic awareness, phonics, fluency, 
vocabulary, and comprehension ensures strong early reading. 

• Professional Development: Staff engage in continuous, consistent and high-quality professional 
development about the most recent research on literacy best practices and the curriculum materials 
selected. 

• Rich Language Environments: Daily integration of reading, writing, speaking, and listening across all 
subjects. 

• Access to Complex Texts: Students deserve grade-level materials with scaffolds. 

• Responsive, Data-Informed Instruction: Use ongoing formal and informal assessments to adapt teaching 
and provide targeted support. 

• Authentic Writing Cycles: Teach writing explicitly, including planning, drafting, feedback, and revision. 

• Culturally Proficient Practices: Connect learning to students’ identities and lived experiences to foster 
engagement and belonging. 

• Consistency and Coherence: Shared language, aligned practices, and collaborative planning across 
classrooms. 

• Joy and Purpose: Literacy instruction should spark curiosity, creativity, and a lifelong love of reading and 
learning. 

 
Together, we will ensure every student in APS becomes a confident, capable reader, 

writer, and thinker prepared to thrive in school and beyond. 



FY-27 
PRELIMINARY 
BUDGET 
PRESENTATION

January 6, 2026



FY-27 Budget Guiding Principles

 Decision-making process guided by Strategic Plan Priorities

 Funded expense lines at the minimal amount required to 

operate effectively

 Every school department FTE/position is necessary and included

 Maintain educational services, class and caseload sizes, and 

operational requirements



Abington Public Schools
Fiscal Year 27 Preliminary Budget Proposal

The FY-27 Preliminary Budget Proposal of $34,358,222 for the Abington Public Schools represents 
funding that supports the necessary resources to provide the children of Abington with a high-
quality educational program.

The following are important to note as the budget development process moves forward: 
• The proposed budget maintains reasonable class sizes for all students PreK-12. 
• The proposed budget maintains current (FY-26) PreK-12 curricular and extra-curricular 

programming. 
• The proposed budget maintains our commitment to required instructional resources like 

hardware, software, and books. 
• Certain “built-in increases” for fixed or mandated costs will automatically cause our budget 

to increase.



FY27 Increase by Major Category

Salary Account
Contractual Obligation/150e $1,152,267
Retirement Offset  $(87,532) $1,064,735
Programs with Other Districts
Special Education Tuitions $51,938
Circuit Breaker Reimbursement $232,754 $287,692
Other School Services
Transportation $231,278
Special Education Transportation $58,175 $289,453



FY27 Increase by Major Category Continued

Technology/Instructional 
Materials

Instructional Materials $(8,384) $(8,384)
Operations & Maintenance

Electricity $58,586
Maintenance of Buildings $74,874 $133,460

Total Increase $1,763,957
FY-27 School Committee

Preliminary Budget
$34,358,222
5.41%



This proposal includes a $1.76 million increase 
to the School Department Budget to achieve 
“level service” funding that will support:

• Current staffing levels, programming, and 
overall class size

• Any emerging requirements for student 
services/special education

It does not support:
• New programs or academic initiatives
• New staff
• Updated educational resources and 

materials

A level service budget retains the status quo 
without any growth

FY-27
Level Service
Projection



Salary vs. Non-Salary

Salaries:  $25,926,060
Non-Salaries:   $8,432,162
Total:   $34,358,222

Salaries
75.5%

Non-Salaries
24.5%



WWW.ABINGTONPS.ORG
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