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Public Schools

JEMEZ MOUNTAIN PUBLIC SCHOOLS
Community Notice:

Regular Board Meeting

Board of Education for the Jemez Mountain Public Schools

Join ZOOM
https://us06web.zoom.us/j/84072120158?pwd=haanKLqqSbyvpyyl4ivbXD0apZ1rkb.1

Meeting ID: 840 7212 0158
Passcode: 066918

Date Changed to: Monday, February 23, 2026
Time: 6:00 pm
Location:
In-Person — JMSD Board Room
Remote - ZOOM.us

JMSD Board of Education Members & Community
can join in through ZOOM.us

If you are an individual with a disability who is need of a reader, amplifier, qualified sign language
interpreter, or any other form of auxiliary aid or translation services to attend or participate in the
hearing or meeting, please contact the Superintendent at 1903 State Road 96, Gallina, NM 87017, at
least one week prior to the meeting or as soon as possible.
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Public Schools

Jemez Mountain Public Schools

Regular Board of Education Meeting Agenda
Monday, February 23, 2026

Zoom Link - Meeting ID: 840 7212 0158
Passcode: 066918

L. Call to Order:

I1. Determination of Quorum:
I1I. Pledge of Allegiance:

IV. Approval of Agenda:

V. Approval and Signature of Minutes
a. Regular Board Meeting January 13, 2026

V1. Public Comment (Public comments limited to 3 minutes per person)
VII. Presentation(s) Open Floor Discussion:

VIII. Board Information/Discussions
1. Teacher Presentation:
Lybrook — Alverda Julian
Gallina — Crystal Gallegos — CTE Updates
a
2. Principal Reports
1. Coronado Mid/High School & Gallina Elementary Principal — Arsenio Jacquez
2. Lybrook Elementary/Middle School Principal — Ina Montoya

3. Activities Director Report - Brian Moffet
1. Athletics and Activities

4. Information Technology (IT) - Shawn Sanchez
1. Gallina campus - Update
2. Lybrook campus- Update

5. Maintenance Update — Jeremy Padilla
1. Gallina Campus
2. Lybrook Campus
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IX. Business Office Report — D’rese Sutherland
1. Closing our Calendar year
e W2's
o 1099’s

X. Finance Committee Report — D’rese Sutherland

. Board Revenue Report — January 2026

. Board Expenditure Report — January 2026

. Deposit Listing — January 2026

. Check Listing — January 2026

. Operational Matrix — January 2026

. Vendor Totals Report — January 2026

. Activity Fund Balance Report — January 2026

. Budget Process planning (Power point added to Board packet)
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XI. Audit Committee Report
1. Exit Conference January 19, 2026
2. Audit at State Auditor’s for Review

XII. Superintendent’s Report — Loren Cushman
1. Capital Project Updates
2. Legislative Update
3. Other

XIII. Policy(ies) Updates and Discussions
XIV. Discussion NO ACTION:

XV. Discussion and ACTION ITEMS:
1. School Housing Policy Action - Loren Cushman
2. Tabled from last meeting — Out of State Travel for BPA by Crystal Gallegos
3. Activity Bus Driver Overnight Pay — D’rese Sutherland, Loren Cushman
4, Lybrook Mutual Domestic Water Agreement by Mr. Loren Cushman (working on water situation
will provide information at Board Mtg)

XVIL. Journal Entries — D’rese Sutherland
AJE #316 Cash Transfer from Operating to Payroll and Accounts Payable
AJE #325 Post ACH Test Amount for Dragonfly
AJE #401 Transfer Expenses to 11000 for Amplify
AJE #402 Correct Account Code for Tax Deposit
AJE #403 Correct Revenue Code for Fund 27901
AJE #438 Move Transportation Exp to 27149
AJE #442 Reverse AJE 438
AJE #443 Transportation Cost to Pre-K fun 27149
AJE #464 Instructional materials Cost Fund 27109
AJE #468 Reverse AJE 464
AJE #469 Move Saavas Instructional Materials to 11000 Op
AJE #470 Additional Saavas Materials to 11000 Op
AJE #471 Instructional Materials in 11000 Op
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Budget Journal Entries — D’rese Sutherland

BJE #38 Post BAR 43-M Maintenance BAR 11000 Operating

BJE #39 Post BAR 44-M Maintenance BAR 11000 Operating

BJE #40 Post BAR 45-M Maintenance BAR 13000 Transportation

BJE #41 Post BAR 46-M Maintenance BAR 24101 Title I

BJE #42 Post BAR 47-M Maintenance BAR 24101 Title 1

BJE #43 Post BAR 43-M Maintenance BAR 24109 IDEA-B

BJE #44 Post BAR 49-M Maintenance BAR 25145 Impact Aid Special Ed
BJE #45 Post BAR 50-M Maintenance BAR 27147 Impact Aid

BJE #46 Post BAR 51-M Maintenance BAR 27149 Pre-K

BIE #47 Post BAR 52-M Maintenance BAR 27149 Pre-K

BJE #48 Post BAR 53-M Maintenance BAR 27901 Instructional Materials
BJE #49 Post Bar 54-1 Increase BAR 24190 $162,000 CSI GRANT

Discussion and Approval of BARs — D’rese Sutherland

BAR # 056-000-2526-0054-1 Increase BAR for 24190 Title I CSI Grant $162,000

XIX. Executive Session

Executive Session notice is hereby given so that the Jemez Mountain Public Schools Board of Education
will meet in Executive Session pursuant to Section 10-15-1(H)(2) of the New Mexico Open Meetings

Act, limited personnel matters, specifically to meet with legal counsel to discuss:

Executive Session notice is hereby given so that the Jemez Mountain Public Schools Board of Education
has reconvened from Executive Session pursuant to Section 10-15-1(H)(2) of the New Mexico Open

e New Mexico Foundation for Open Government v. Records custodian for the Jemez
mountain Public Schools District and Jemez Mountain Public School District Board
of Education, No. #D-202-CV-2026-00569 (Before the 2™ Judicial district Court of

Bernalillo County).

e [mpact of Immigration matters and changes to employment status for certain

employees
e Discuss Personnel with Personally Identifiable Information.
e Potential/Pending Litigation

Meetings Act, limited personnel matters: No action was taken.

XX. Action If Needed

XXI. Announcements

Next Regular Board Meeting: Date: March 10, 2026
Time: 6:00 pm
In-Person: JMSD Board Room
Remote: Z00M.us

XXII. Adjournment
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