COLDWATER COMMUNITY SCHOOLS

ADMINISTRATIVE SERVICE CENTER
401 SAUK RIVER DRIVE
COLDWATER, MICHIGAN 49036

OUR MISSION STATEMENT

Coldwater Community Schools provides a supportive and
challenging learning environment where every
student is prepared to succeed in a global community.
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Regular Meeting
May 18, 2026

AGENDA

I CALL TO ORDER
! PLEDGE TO THE FLAG
i ROLL CALL FOR ATTENDANCE

v PRESENTATIONS AND BUILDING/PROGRAM HIGHLIGHTS
1. Branch ISD 2026-2027 Budget Presentation via Superintendent Darrin Adair and Business Manager
Emily Jones
2. Presentation by Integrated Functional Supports LLC

Vv REQUEST FOR PUBLIC PARTICIPATION FORMS

VI VISITORS, DELEGATIONS, AND COMMUNICATIONS:
This portion of the agenda is for public participation and information. Some questions from our visitors may
require research; thus, no answer may be available at this moment. In this case, the Board will usually
take the question under advisement.

Vi APPROVAL OF MINUTES:
e April 27, 2026 — Regular Meeting Minutes

VIl APPROVAL OF AGENDA ADDITIONS/DELETIONS

IX CONSENT AGENDA

Communications

Personnel Recommendations

Approval of April Accounts for Payment and Financial Statements as Submitted
Acceptance and Approval of Gifts presented by Member Lyon-Welch
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REPORTS, PRESENTATIONS, & RECOMMENDATIONS
1 Building Reports

2. Director of Curriculum Report

3 Board Committee Reports

4 Superintendent’s Report

X1 DISCUSSION ITEMS

Xl ACTION ITEMS

Recommendation to Approve Branch ISD 2026-2027 Budget — Roll Call Vote

Second Reading and Adoption of Revised Policies — Roll Call Vote

Recommendation to Approve the Restoration and Recoating of Gymnasium Floors
Recommendation to Approve the Purchase of Reach-In Freezer for Max Larsen Elementary
Recommendation to Approve the new Math Courses at Coldwater High School
Recommendation to Adopt the 2026-2027 MHSAA Resolution — Roll Call Vote
Recommendation to Approve the Reconditioning of Football Helmets

Recommendation to Approve a new 8" grade Digital Literacy for STEM course at LMS
Recommendation to Approve the Purchases/Renewals to Support the Districts Level 1 Safe,
Supportive and Collaborative Culture Initiatives

10. Recommendation to Approve the Installation of Access Control for the Aquatic Center

11. Recommendation to Purchase Two New School Buses-Roll Call Vote
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Regular Meeting
May 18, 2026

AGENDA

Xl ANNOUNCEMENTS & COMMENTS

1. A Public Hearing for the 2026-2027 Proposed Budget is scheduled to be held on Monday, June 22,
2026, at 5:30 p.m., prior to the regular meeting at the Administrative Service Center located at 401
Sauk River Drive in Coldwater.

2. The next Regular Meeting of the Board of Education will be held on Monday, June 22, 2026, at six

o’clock in the evening at the Administrative Service Center located at 401 Sauk River Drive in
Coldwater.

XV ADJOURNMENT
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