COLDWATER COMMUNITY SCHOOLS

ADMINISTRATIVE SERVICE CENTER
401 SAUK RIVER DRIVE
COLDWATER, MICHIGAN 49036

OUR MISSION STATEMENT

Coldwater Community Schools provides a supportive and
challenging learning environment where every
student is prepared to succeed in a global community.
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Dr. Edward Lake, M.D., President Kristin Lyon-Welch, Trustee
Jeff Holbrook, Vice President Bob Steel, Trustee
Dr. Kathryn Frederick, Ph.D., Treasurer Jim Bilsborrow, Trustee

Clair Dean, Secretary

Paul Flynn, Superintendent
Rachelle, Roby, Chief Financial Officer

BOARD OF EDUCATION
JUNE 22, 2026
5:30 P.M.
BUDGET HEARING
6:00 P.M.
REGULAR MEETING AGENDA
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June 22, 2026
BUDGET HEARING
REGULAR MEETING
5:30 P.M.

AGENDA

PLEDGE TO THE FLAG

5:30 P.M. 2026-2027 PROPOSED BUDGET HEARING
6:00 P.M. REGULAR MEETING: CALL TO ORDER
ROLL CALL FOR ATTENDANCE

REQUEST FOR PUBLIC PARTICIPATION FORMS

VISITORS, DELEGATIONS, AND COMMUNICATIONS

This portion of the agenda is for public participation and information. Some questions from our
visitors may require research; thus, no answer may be available at this moment. In this case, the
Board will usually take the question under advisement.

APPROVAL OF MINUTES

May 18, 2026 - Regular Meeting Minutes
APPROVAL OF AGENDA ADDITIONS/DELETIONS

CONSENT AGENDA

1. Communications

2. Personnel Recommendations

3. Acceptance and Approval of Gifts by Member Bilsborrow

4. Approval of May Accounts for Payment and Financial Statements as Submitted

DISCUSSION ITEMS
REPORTS, PRESENTATIONS, AND RECOMMENDATIONS

1. Building Reports

2. Curriculum and Instruction Report
3. Athletics — Year End Report

4. Board Committee Reports

5. Superintendent’s Report

ACTION ITEMS

1. Recommendation to Approve Amendments to 2025-2026 Budgets — Roll Call Vote

2. Recommendation to Adopt the 2026-2027 Budgets as Presented — Roll Call Vote

3. Recommendation to Amed Spending Authorization Threshold

4. Board Approval of 2026 Tax Rate Request (form L-4029)

5. Request to Approve the Payment of a Replacement Pump at Max Larsen Elementary

6. Request to Approve the Invoice from Education Advanced, Inc. for the Renewal of the District’s

Evaluation Tool for Certified and Non-Certified Staff
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Recommendation to Approve the District Participation in the Schools of Choice 105/105C for the
2026-2027 School Year

Request to Approve the Purchase of Instructional Resources for the 2026-2027 School Year.
Request to Approve the Cooperative Agreement with Calhoun Intermediate School District for
Instructional Services

Request to approve the Edmentum Exact Path and Study Island Licenses

Recognition of Teacher Tenure

Request to Approve HMH Coachly Support For 1 Year HMH Implementation (Pending Title Il
Approval)

Request to Approve District-Wide Professional Development Advisory Committee
Recommendation to Approve the Access Control Upgrade at Legg Middle School Using Title
31AA Funds

Request to Approve the Purchase of Pre-Wired Charging Carts Pending Title V Grant Funding —
Roll Call Vote

Request to Approve Proposed Updates and Changes to the Coldwater High School Handbook
Request to Approve Proposed Updates and Changes to the Legg Middle School Handbook
Request to the Approve the Proposed Updates and Changes to the Coldwater Community
Schools Elementary Handbook

Request to Approve Keynote Speaker David Garcia

Recommendation to Approve Student and Athletic Photography Services Provided by Focus &
Frame

Recommendation to Grant Pay Increase to All Individual Contracts for the 2026-2027 School
Year — Roll Call Vote

Request to Approve the Design and Quote from TMS for Graphic Wrap on Two New District
Vans

Request to Approve the Invoice from SETSEG for Property/Casualty Insurance Renewal and
Workers’ Compensation Renewal— Roll Call Vote

Recommendation to Approve an Agreement with Integrated Functional Support for the 2026-
2027 School Year

Recommendation to Approve the Purchase of Digital Reader Licenses for Jefferson Elementary
Recommendation to Approve the Purchase of Material for the New AP Business with Personal
Finance Course at Coldwater High School

Recommendation to Approve Two Contract Extensions with Calhoun ISD

Recommendation to Approve a Five-Year Program of Study for Early/Middle College Pupils

ANNOUNCEMENTS & COMMENTS

1.

The next Regular Organizational Meeting of the Coldwater Board of Education will take place on
July 6, 2026, at six o’clock in the evening at the Administrative Service Center.

REQUEST TO CONDUCT EXECUTIVE SESSION UNDER PA267, SECTION 8(a) TO CONSIDER
A PERIODIC PERSONNEL EVALUATION OF AN EMPLOYEE - ROLL CALL VOTE

ADJOURNMENT
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