COLDWATER COMMUNITY SCHOOLS

ADMINISTRATIVE SERVICE CENTER
401 SAUK RIVER DRIVE
COLDWATER, MICHIGAN 49036

OUR MISSION STATEMENT

Coldwater Community Schools provides a supportive and
challenging learning environment where every
student is prepared to succeed in a global community.
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Regular Meeting
April 27, 2026

AGENDA

CALL TO ORDER
PLEDGE TO THE FLAG
ROLL CALL FOR ATTENDANCE

PRESENTATIONS AND BUILDING/PROGRAM HIGHLIGHTS
e LMS-STEM

REQUEST FOR PUBLIC PARTICIPATION FORMS

VISITORS, DELEGATIONS, AND COMMUNICATIONS:

This portion of the agenda is for public participation and information. Some questions from our visitors may
require research; thus, no answer may be available at this moment. In this case, the Board will usually take the
question under advisement.

APPROVAL OF MINUTES:
e March 16, 2026 — Regular Meeting Minutes
e Closed Session Meeting Minutes (presented at the table)

APPROVAL OF AGENDA ADDITIONS/DELETIONS

CONSENT AGENDA

1. Communications

2. Personnel Recommendations

3. Approval of March Accounts for Payment and Financial Statements as Submitted
4. Acceptance and Approval of Gifts presented by Member Holbrook

REPORTS, PRESENTATIONS, & RECOMMENDATIONS
1. Building Reports

2. Director of Curriculum Report

3 Board Committee Reports

4 Superintendent’s Report

DISCUSSION ITEMS

ACTION ITEMS

Recommendation to Amend and Approve 2025-26 Budgets — Roll Call Vote

Recommendation to Extend Administrators’ Contracts — Roll Call Vote

Recommendation to Extend the Superintendent Employment Contract — Roll Call Vote
Recommendation to Approve a One-Year Extension of the CFO Employment Contract — Roll Call Vote
First Reading of Revised and New Policies — Roll Call Vote

Request to Adopt 2026-2027 School Year Calendar — Roll Call Vote

Request to Approve the Remote-Controlled Robotics Package for Legg Middle School

Request to Approve the Invoice for Thrillshare Media subscription from Apptegy

Recommendation to Approve a Mini Split Heat Pump for Coldwater High School

. Reuest to Approve the Proposal from Superior Groundcover to Resurface Elementary Playgrounds — Roll Call Vote
. Request to Approve the 2026-2027 Contract with Edmentum for Coldwater High School

. Recommendation to Approve the Agreement with Insight Hospital and Medical Center — Roll Call Vote

. Request to approve the purchase of 4 Flip Sleds for the football program at Coldwater Community Schools

. Recommendation to Approve the GSRP-Funded Classroom and Playground Materials

. Recommendation to Approve the Tuition Assistance for Six Coldwater Teachers

. Recommendation to Approve the Renewal of Instructional Resources for our ELD Program

. Recommendation to Approve the Memorandum of Agreement between the City of Coldwater Police Department

and Coldwater Community Schools
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Regular Meeting
April 27, 2026

AGENDA

Recommendation to Approve New Conference Room Furniture for Jefferson Elementary

Request to Approve the Purchase of Tackling Dummies for Coldwater Community Schools Football Program
Recommendation to Approve New Elective Writing Course at Legg Middle School

Recommendation to Approve the Purchase of a Field Groomer

Request to Approve the Renewal of the Ellevation Platform to support English Learner Programs

Request to Approve the Repairs to the Aquatic Center Air Exchange unit

Recommendation to Approve the award of the Filter First Implementation Project to Aladdin Inc. — Roll Call Vote

ANNOUNCEMENTS & COMMENTS
1. The next Regular Meeting of the Board of Education will be held on Monday, May 18, 2026, at six o’clock in
the evening at the Administrative Service Center located at 401 Sauk River Drive in Coldwater.

ADJOURNMENT



	I CALL TO ORDER
	II PLEDGE TO THE FLAG
	VIII APPROVAL OF AGENDA ADDITIONS/DELETIONS
	XI DISCUSSION ITEMS
	XII ACTION ITEMS

