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Using fund balance over
the last few years

Actual local property tax
revenue has been less
than budget for current
year and last year

General Fund Overview Revenues & Expenditures
Fiscal Year 2027

Key Components:



Actual property tax revenue was $1.5 million
short of budget in fiscal year 2025

Anticipate fiscal year 2026 will also be short
of property tax budget by $1.5 million

Fiscal year 2027 includes new floating
homestead exemption and increased
exemptions for seniors

State Funding
Equalization funding increase from $4 million to $10 million
Increase of $300,000 to cover some certified state health increases
District enrollment down which reduces state funding $1 million
Local fair share revenue reduction decreases by $372,000

Notes &
Assumptions

Fiscal Year 2027
Revenues



Fiscal Year 2027
Expenditures Position reductions due to

declining enrollment

Employer contribution to state
health increases by 2% or $435,000

Teacher retirement contribution
increases $400,000 due to rate
change

Increase custodial cleaning costs
Increase costs for school resource
officers

Reductions to operational costs
primarily in materials, equipment
and supplies



School Position Amount

Blue Ridge
Less 1 Teacher

Less 1 Paraprofessional
-$164,700

Brookwood Less 2 Teachers -$210,600

City Park
Less 3 Teachers
Add 1 Certif ied

Behavior Specialist
-$210,600

Park Creek
Add 2.50 Teachers

Add 4
Paraprofessionals

$493,330

Roan Add 1 Paraprofessional $59,400

Westwood Less 1 Teacher -$105,300

Fiscal Year 2027

General
Fund
Budget
Positions 



School Position Amount

Hammond Creek Less 1.50 Teachers -$150,430

Dalton Junior High Less 4 Teachers -$421,200

Dalton Academy Less 5.50 Teachers -$571,630

Dalton High Less 4 Teachers -$421,200

Transportation &
Central Off ice

Add 3 Transportation
Positions

Less 1 Central Off ice
$16,900

TOTAL Less 12.50 Positions -$1,686,030

General
Fund
Budget
Positions 

Fiscal Year 2027



Existing Employees

Fiscal Year 2027
Budget Draft 3

Key Components:

Health Insurance

$435,000 or 2% increase in the
employer contribution from $22,620
annually to $23,220 annually with a
future increase of $24,336 annually

Teacher Retirement

$400,000 increase in
employer contribution from

21.91% of employee salary to 22.32%



Employee Salary
Scale Adjustment

Fiscal Year 2027

Teacher Scale
Bachelors increase of $600
annually
Average increase of $720 to $780

Support Scales
minimum increase of $0.20 per
hour
average increase of $0.25

1.0% Increase in Scales
of $1.0 Million



Special Funds - Grants like Prekindergarten,
Title I, Special Education, After School
Programs. Assume 10% reductions.

Nutrition Funds - School breakfast & lunch
programs, where 68% of DPS students access
free or reduced price meals.

Capital Funds - Expenditures represent
immediate outflow rather than
total project cost. Revenue sources are
ESPLOST VI, remaining balance from the
General Obligation bond, or local sources.

Debt Service Funds - $15.9 million 5 year
ESPLOST VI revenue bond to be paid in 2028.
$40.4 million 30 year General Obligation bond
to be paid in 2048. Principal payments
began in 2024.

Tentative Budget of All Funds
Fiscal Year 2027



Project Source Notation Amount

Roan School ESPLOST VI
45% of the $16.35 million

HVAC & renovation project
$7,516,190

Dalton
Academy

ESPLOST VI
42% of estimated $15.46 million

Career Technology project
$6,529,600

Technology
ESPLOST VI plus

local capital

Student & staff devices, networking
infrastructure, security cameras, servers,

interactive flat panels
$2,189,112

Fort Hill ESPLOST VI
Remaining balance of $400,000

elevator project
$127,355

Hammond
Creek

General Obligation
Bond

Remaining balance of $49.3 million project $57,729

Capital ProjectsFiscal Year 2027
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