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“What”: High Quality 
Instructional Materials 
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Oc t o b e r - Fe b ru a ry, 20 26  
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High Quality Instructional Materials  
● November: Initial Review of DESE Approved Materials K -5* CKLA, EL 

Ed u c a t io n , In t o Re a d in g , MyP e rsp e c t ive s , W it  a n d  W isd o m , W o n d e rs  
 

● Staff Survey - 9 3 re sp o n d e n t s , a ll g ra d e s , sp e c ia lis t s , in s t ru c t io n a l 
a id e s  s ig n a lin g  t o p  p rio rit ie s  fo r n e w  c u rric u la r re so u rc e  (w rit in g , 
s t ro n g  su p p o rt in g  d o c u m e n t s , d iffe re n t ia t io n  m a t e ria ls , e a se  o f 
im p le m e n t a t io n ) 
 

● December: Physical Materials Review  Fu ll s e t s  o f s a m p le s  w e re  
re vie w e d  fro m  CKLA, EL Ed u c a t io n , In t o Re a d in g , a n d  W o n d e rs  
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*Cu Ra Te : Cu rric u lu m  Ra t in g s  b y Te a c h e rs  (MA DESE) 
*Ed Re p o rt s : Na t io n a l Cu rric u lu m  Ra t in g  Org a n iza t io n  



High Quality Instructional Materials - 
December and January 

 

● 2 Curricular Choices: IntoReading (HMH) and Wonders (HMH)  
 

○ Observe: Th e  t e a m  t ra ve le d  t o  Ha n o ve r t o  o b se rve  W o n d e rs  
a n d  t o  Hin g h a m  t o  o b se rve  In t o Re a d in g  

○ Meet with the publisher  t h e  d a y a ft e r s it e  vis it  t o  a sk  
q u e s t io n s , h e a r a b o u t  a ll fe a t u re s , a n d  g e t  a  d iffe re n t  
p e rsp e c t ive  

○ Complete Rubric  b a se d  o n  a ll fe a t u re s  id e n t ifie d  a t  t h e  
o u t s e t  o f t h e  p ro c e s s  
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Recommendation - February 

● Rubric Ratings Reflect IntoReading as the recommended 
resource for Milton Public Schools based on our ability to  
 

○ Fo c u s  o n  t h e  e s se n t ia ls  s t a ff p ro vid e d  w it h  t h e  su rve y 
■ Re a d in g  Co m p re h e n s io n , W rit in g  

○ Re t a in  UFLI w h ic h  h a s  b e e n  a  su c c e s s  
○ P ro vid e  c le a r a s se s sm e n t  e xp e c t a t io n s  w it h  t ie s  t o  re p o rt  

c a rd s , ru b ric s , a n d  p a c in g  
○ Id e n t ify t im e  t o  w o rk  w it h  g ra d e -a lik e  c o lle a g u e s  fo r 

p ro b le m -so lvin g  a n d  c a lib ra t io n  d u rin g  im p le m e n t a t io n  
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Preparation  
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Ma rc h  - Ma y, 20 26  
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Preparation 
● Procure Materials - Te a c h e rs ’ g u id e s , o n lin e  p la t fo rm  lo g in s , e t c . t o  

b e  d is t rib u t e d  e a rly e n o u g h  t o  b e c o m e  fa m ilia r w it h  t h e  o ve ra ll 
p a c in g  a n d  s t ru c t u re  - March 3rd PD Time, K -5 staff  
 

● Set implementation goals and timelines fo r m a t e ria ls  a n d  la rg e r 
p ro fe s s io n a l le a rn in g  re la t e d  t o  t h e  re so u rc e s - April -June work with 
committee  
○ Collaborate  w it h  c u rric u lu m  c o m m it t e e  t o  id e n t ify a re a s  w h e re  

b o ls t e rin g  w ill b e  n e e d e d  o r t a ilo re d  a d ju s t m e n t s  w ill b e  m a d e  
○ Pacing/Scope and Sequence p la n n in g  t o  t a k e  p la c e  b e fo re  

le a vin g  fo r t h e  su m m e r/d u rin g  su m m e r t o  e n su re  a  sm o o t h  
s t a rt  
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Educators 
worked in 

grade alike 
groups to 

have an initial 
look at the 

IntoReading 
Curriculum  
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Over 80 
educators 

attended one 
of the two 
sessions 
offered!  



Preparation 

● April/May: Vis it in g  fa c u lt y m e e t in g s  t o   fo llo w  u p  o n  t h e  Ma rc h  3rd  
P D d a y t o  sh a re  w a ys  s t a ff w ill b e  a b le  t o  e n g a g e  in  t ra in in g  a n d  
p re p a ra t io n  o ve r t h e  su m m e r  
 

● Summer, 2026  
○ Te a m  o f in t e re s t e d  s t a ff t o  w o rk  c o lla b o ra t ive ly t o  p re p a re  

su p p o rt  d o c u m e n t s  a n d  s c o p e  a n d  s e q u e n c e  fo r in it ia l 
im p le m e n t a t io n  e xp e c t a t io n s  

○ W o rk  o n  id e n t ifyin g  t e a c h e r le a d e rs  t o  w o rk  a t  s c h o o l/g ra d e  
le ve l fo r o n g o in g  c a lib ra t io n  a n d  n e e d s  a s se s sm e n t  
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Preparation 

● Ad d it io n a l P D o ve r t h e  su m m e r a n d  d u rin g  t h e  ‘26 -’27 s c h o o l 
ye a r  

■ Fo rm a t io n  o f a n  im p le m e n t a t io n  t e a m  
■ Su m m e r t ra in in g s  t o  su p p o rt  w id e sp re a d  s c h o o l ye a r 

t ra in in g /d e ve lo p m e n t   
■ ‘26 -’27 u se  o f Co m m o n  P la n n in g  Tim e  a n d  in it ia l Au g u s t  

P D d a ys  t o  m a k e  su re  a ll t e a c h e rs  g e t  n e c e s sa ry 
m a t e ria ls  a n d  t ra in in g  
 

● Th e  FY27 b u d g e t  w ill p ro vid e  re so u rc e s  fo r t h e  sp e c ific  
p ro fe s s io n a l d e ve lo p m e n t  n e e d e d  o ve r t h e  su m m e r a n d  
t h ro u g h o u t  t h e  26 -27 s c h o o l ye a r. 
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● In it ia l m a t e ria ls  w ill b e  p u rc h a s e d  w it h  fu n d s  t h a t  w e re  
a lre a d y b u d g e t e d  in  o u r FY26  b u d g e t  c o s t  o f m a t e ria ls  
 

● En g a g e  in  a  5 ye a r c o n t ra c t  w it h  t h e  o n g o in g  c o s t  o f 
c o n s u m a b le s  (w o rk b o o k s , in t e rve n t io n  m a t e ria ls ) 
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Budgetary Impact 



Implementation  
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Se p t e m b e r 20 26  - On g o in g  
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Implementation  
● Important Note  - UFLI Im p le m e n t a t io n  K-2/G3 Fre n c h  Im m e rs io n  

(Fall 2024)  t o  re sp o n d  t o  t h e  n e e d  fo r St ru c t u re d  P h o n ic s  - t h is  
w ill p a ir w e ll w it h  a n y n e w  c u rric u la r re so u rc e  
 

● Ongoing Training - c u rric u lu m  d e s ig n , in s t ru c t io n a l p ra c t ic e s , 
a n d  p la n n in g  o n  t h e  u n it / le s so n  le ve l 
 

● Monitor s t u d e n t  e n g a g e m e n t , fe e d b a c k , p e rfo rm a n c e  o n  
a s se s sm e n t s  
 

● Adjust w h e re  n e e d e d  a c ro s s  a ll s c h o o ls /g ra d e s  w h e n  n e c e s sa ry 
in  a  sys t e m a t ic  m a n n e r 
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Questions? 
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Appendix 
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Staff Survey Overview 
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Highest priorities:  
● Cle a r d o c u m e n t s  w it h  p a c in g , lin k s  t o  re so u rc e s , a n d  o p t io n s  fo r t e a c h in g . 

 
● Cle a r e xp e c t a t io n s  o n  c o m m o n  a s se s sm e n t s  a n d  h o w  t h e y lin k  t o  re p o rt  

c a rd s , DIBELS, e t c . 

 
Secondary, but still important:  
● P ro fe s s io n a l d e ve lo p m e n t  w it h  g ra d e -a lik e  c o lle a g u e s  d u rin g  P D t im e . 

 
● P ro fe s s io n a l d e ve lo p m e n t  fro m  t h e  p u b lish e r, o n c e  s e le c t e d . 

 

● Im p le m e n t a t io n  in fra s t ru c t u re  (p a c in g , d o c u m e n t s , e xp e c t a t io n s , a lig n m e n t  
t o  a s se s sm e n t /re p o rt in g ) m a t t e rs  a s  m u c h  a s  t h e  c u rric u lu m  c o n t e n t  it s e lf. 
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When asked what they hope to retain in their current ELA practice even with a 
new primary resource, teachers commonly reference:  

● Exis t in g  ro u t in e s  a n d  s t ru c t u re s  t h a t  w o rk  fo r t h e ir s t u d e n t s . 

● Sp e c ific  s t ra t e g ie s , t e xt s , o r p ra c t ic e s  t h e y’ve  fo u n d  e ffe c t ive  (e .g ., in t e ra c t ive  re a d -

a lo u d s , d is c u s s io n  p ro t o c o ls , sm a ll-g ro u p  w o rk ). 

● P ro fe s s io n a l a u t o n o m y t o  m a k e  d e c is io n s  w it h in  a  sh a re d  fra m e w o rk . 

For adoption planning, this suggests the need to:  

● Cla rify w h a t ’s  “n o n -n e g o t ia b le ” in  im p le m e n t a t io n , 

● W h ile  a lso  e xp lic it ly p ro t e c t in g  ro o m  fo r t e a c h e r ju d g m e n t  a n d  su c c e s s fu l e xis t in g  

p ra c t ic e s . 
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When asked about reservations and what would help them feel comfortable with a 
new curriculum, teachers emphasize:  

● Co n c e rn  a b o u t  t im e  (fit t in g  e ve ryt h in g  in t o  t h e  s c h e d u le ). 

● Fe a r o f rig id  “s c rip t e d ” t e a c h in g  t h a t  lim it s  p ro fe s s io n a l ju d g m e n t . 

● W o rrie s  a b o u t  in it ia t ive  fa t ig u e  a n d  c o n s t a n t  c h a n g e . 

They say they would be more comfortable if:  

● Th e re  is  c le a r, re a lis t ic  p a c in g  t h a t  a c k n o w le d g e s  a c t u a l in s t ru c t io n a l t im e . 

● Th e y h a ve  t im e  t o  le a rn  a n d  p la n  w it h  c o lle a g u e s  u s in g  t h e  n e w  m a t e ria ls . 

● Th e y u n d e rs t a n d  w h y t h e  c h a n g e  is  h a p p e n in g  a n d  h o w  it  c o n n e c t s  t o  d a t a , s t a n d a rd s , a n d  

c u rre n t  in it ia t ive s . 

● Th e re  is  o n g o in g  s u p p o rt  a n d  c o a c h in g , n o t  ju s t  o n e  in it ia l t ra in in g . 



Committee Rubric Results 
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● 10 0 % o f c o m m it t e e  m e m b e rs  re c o m m e n d e d  In t o Re a d in g  
a b o ve  o t h e r re vie w e d  c u rric u la  
 

● Th re e  m a in  re a so n s  fo r re c o m m e n d in g : 
○ In s t ru c t io n a l Cla rit y 
○ Fo u n d a t io n a l Sk ills  
○ Asse s sm e n t  a n d  Da t a  

 
● W o rk  a h e a d  t o  e n su re  lo c a l n e e d s  a n d  o p p o rt u n it ie s  a re  

su p p o rt e d  w it h  t h e  m a t e ria ls  (Sp rin g /Su m m e r) 



Key Takeaways from Committee  

Strengthening Tier 1 Literacy: Recommendation for HMH Into Reading  

● Fo llo w in g  a  rig o ro u s  re vie w , t h e  Cu rric u lu m  Re vie w  Te a m  re c o m m e n d s  
HMH Into Reading  a s  o u r c o re  K-5 lit e ra c y re s o u rc e  fo r SY 20 25-26 . 

● Th is  t ra n s it io n  m o ve s  o u r d is t ric t  t o w a rd  a  Structured Literacy  m o d e l, 
e n s u rin g  o u r Tie r 1 (u n ive rs a l) in s t ru c t io n  is  g ro u n d e d  in  t h e  Science of 
Reading . 

● Key Selection Drivers:  
○ Hig h -q u a lit y, d ive rs e  m e n t o r t e xt s  t h a t  re fle c t  o u r s t u d e n t  b o d y. 
○ Sys t e m a t ic  fo u n d a t io n a l s k ills  (p h o n ic s , p h o n e m ic  a w a re n e s s , a n d  

flu e n c y). 
○ St ro n g  a lig n m e n t  w it h  s t a t e  s t a n d a rd s  a n d  e vid e n c e -b a se d  

p ra c t ic e s  
26  



Why IntoReading? 
Equity through MTSS  

Impact on Student Achievement & Equity  

● Robust Tier 1 Foundation:  By p ro vid in g  e ve ry s t u d e n t  w it h  a c c e s s  t o  g ra d e -
le ve l c o m p le x t e xt , w e  c lo se  t h e  "o p p o rt u n it y g a p " a n d  e n su re  h ig h  
e xp e c t a t io n s  fo r a ll le a rn e rs . 

● Data -Informed Differentiation:  * In t e g ra t e d  formative assessments  a llo w  
t e a c h e rs  t o  id e n t ify s t u d e n t  n e e d s  in  re a l-t im e . 
○ Th e  p ro g ra m ’s  Tabletop Minilessons  p ro vid e  im m e d ia t e  re so u rc e s  fo r 

t a rg e t e d  Tie r 2 sm a ll-g ro u p  in t e rve n t io n s  w it h o u t  re q u irin g  e xt ra  t e a c h e r 
p re p . 

● Consistency Across Classrooms:  P ro vid e s  a  u n ifie d  "Sc o p e  a n d  Se q u e n c e " so  
s t u d e n t s  e xp e rie n c e  a  s e a m le s s  t ra n s it io n  a s  t h e y m o ve  fro m  g ra d e  t o  g ra d e . 
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Implementation  
The Roadmap to Instructional Impact  

● Prioritizing Depth Over Breadth:  To  a d d re s s  t h e  "p a c in g " fe e d b a c k , t h e  
d is t r ic t  w ill d e ve lo p  Priority Standards Guides . Th e se  w ill h e lp  t e a c h e rs  fo c u s  
o n  "p o w e r s t a n d a rd s" t o  e n su re  m a s t e ry o ve r m e re  c o ve ra g e . 

● Professional Learning Commitment:  
○ Phase 1 (Spring/Summer):  Fo u n d a t io n a l "La u n c h " t ra in in g  fo c u se d  o n  

t h e  d ig it a l e c o sys t e m  a n d  m yBo o k  n a vig a t io n . 
○ Phase 2 (School Year):  J o b -e m b e d d e d  c o a c h in g  a n d  "Da t a  Cyc le s " t o  

re fin e  sm a ll-g ro u p  in s t ru c t io n . 
● The Bottom Line:  Th is  is  a n  in ve s t m e n t  in  a  long -term literacy framework  

t h a t  p ro vid e s  t e a c h e rs  w it h  t h e  t o o ls  t o  re a c h  e ve ry re a d e r. 
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