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MASSACHUSETTS SCHOOL
BUILDING AUTHORITY
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Module 1 Module 2 Module 3 Module 4

Module 5 Module 6 Module 7 Module 8 Module 9

COMPLETED 

FEB 25TH 

2026



MSBA MODULE 1: 
ENROLLMENT ANALYSIS
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DATA REVIEWED:
ENROLLMENT (CURRENT & HISTORICAL), BIRTH RATES, 
BUILDING PERMIT DATA AND HOUSING SALES

DESIGN OPTIONS:
ADD/RENO TO *CUNNINGHAM SCHOOL: 1400 STUDENTS

NEW ELEMENTARY SCHOOL (K-5TH) + PK: 495 STUDENTS + 
~112 PK

NEW MIDDLE SCHOOL (7TH&8TH) + PK: 660 STUDENTS + 
~112 PK

* CUNNINGHAM SCHOOL WAS BASIS OF STATEMENT OF
   INTEREST (SOI) APPLICATION TO MSBA



SCHOOL BUILDING COMMITTEE
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LABOURE COLLEGE
4.7 ACRE SITE + 3 BUILDINGS

GILE ROAD
• 6.4 ACRE SITE



GILE ROAD 
MSBA PROJECT OPTIONS
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MIDDLE SCHOOL
GRADES 7TH & 8TH 
ENROLLMENT: 660

PRESCHOOL
ENROLLMENT: 112

ELEMENTARY 
SCHOOL

GRADES K - 5TH 
ENROLLMENT: 495

PRESCHOOL
ENROLLMENT: 112

GILE ROAD
• 6.4 ACRE SITE
• NO EXISTING BUILDINGS
• ALL NEW CONSTRUCTION



LABOURE COLLEGE
MSBA PROJECT OPTIONS
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MIDDLE SCHOOL
GRADES 7TH & 8TH 
ENROLLMENT: 660

PRESCHOOL
ENROLLMENT: *TBD

ELEMENTARY 
SCHOOL

GRADES K - 5TH 
ENROLLMENT: 495

PRESCHOOL
ENROLLMENT: *TBD

LABOURE 
COLLEGE
• 4.7 ACRE SITE
• EXISTING BUILDINGS
• ACQUISITION COST – TBD

* SITE MAY BE TOO SMALL FOR 
THIS PROGRAM ELEMENT



LABOURE COLLEGE
NON-MSBA PROJECT OPTIONS
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MIDDLE 
SCHOOL

660 STUDENTS

LABOURE 
COLLEGE

ELEMENTAR
Y SCHOOL

495 STUDENTS

GRADE 9 
350 STUDENTS

MSBA

NON-MSBA

PREK - K 
330 STUDENTS

+ 120 PREK

K-5 
350 STUDENTS

GRADE 8 
350 STUDENTS

K ONLY 
330 STUDENTS

PREK ONLY 
120+ 

STUDENTS



LABOURE COLLEGE
NON-MSBA PROJECT OPTIONS
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BUILDING A: “THE MANSION”
BUILDING B: OFFICE SPACE
BUILDING C: CLASSROOM SPACE

• BUILDING C: CLASSROOM SIZE ~725 SQ-FT
• NO CAFETERIA
• NO GYMNASIUM
• BUILDING C: MINIMAL BATHROOMS
• RENOVATION: ENERGY CODE



LABOURE COLLEGE
DESIGN PROCESS
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GRADE 9 
350 STUDENTS

SCHOOL COMMITTEE

PREK - K 
330 STUDENTS

+ 120 PREK

K-5 
350 STUDENTS

GRADE 8 
350 STUDENTS

K ONLY 
330 STUDENTS

PREK ONLY 
120+ 

STUDENTS

SCHOOL 
BUILDING
COMMITTE

E

CONCEPTUAL DESIGN

COST 
ESTIMATE

AUGUST 
2026



ROLES OF SBC, SCHOOL 
COMMITTEE AND SELECT 
BOARD IN LABOURE 
DECISION

10

SCHOOL COMMITTEE AND DISTRICT (LEADERSHIP)
• DEFINE EDUCATIONAL PROGRAM GRADE CONFIGURATIONS
• EVALUATE CHOSEN OPTIONS IMPACT TO EXISTING 

OVERCROWDING
• EVALUATE LABOURE OPTION (NON-MSBA) –VS- MSBA OPTIONS

SCHOOL BUILDING COMMITTEE (SBC)
• DEVELOP CONCEPTUAL PROGRAM LAYOUTS* AND 

CONSTRUCTION COSTS FOR CHOSEN LABOURE OPTION 
(NON-MSBA).

TOWN OF MILTON – SELECT BOARD
• NEGOTIATE PURCHASE PRICE AND EXECUTE SALE
• SCHEDULE REQUIRED VOTES TO ALLOCATE FUNDING FOR 

PURCHASE. 



THANK YOU 
Sean O’Rourke sbc@townofmilton.org

mailto:sbc@townofmilton.org

