Alexander Local Board of Education Regular Meeting

Alexander Library 7:00 P.M. December 11, 2024

The Alexander Local Board of Education held a Regular Board Meeting on December 11, 2024,
at the Alexander Library. Members present at roll call were: Mr. Aaron Ramsey, Mr. Josh
Collins, Mr, Stephen Crook, Mr. Blake Regan, and Mr. Jay Barnes.

The pledge of allegiance was led by Mr. Barnes.
24-12-01: Mr. Crook moved, seconded by Mr. Regan to adopt the agenda.

Vote: Mr. Collins, yes; Mr. Crook, yes; Mr. Ramsey, yes; Mr. Regan, yes; and Mr.
Barnes, yes. Motion carried.

Reports and Comments
A. Administrative Changes — Posted the High School Principal position, will also have
high school assistant principal position coming up as well.
B. Chronic absenteeism — being calculated differently by the minute now.
C. A la cart items — Kristy spoke about different options we can serve to the high school
students.

DD, Hall of Fame Banquet — Saturday, December 14, 2024
E. Graduation — Poll families and kids to have on Friday evening or keep on Sunday.

Public Participation on Agenda Items —None
TREASURER RECOMMENDATIONS

24-012-02: Mr. Collins moved, seconded by Mr. Regan that the Board of Education approve
the minutes of the November 13, 2024 regular board meeting.

Vote: Mr. Collins, yes; Mr. Crook, yes; Mr. Ramsey, yes; Mr. Regan, yes; and Mr.
Barnes, yes. Motion carried.

24-12-03: Mr. Regan moved, seconded by Mr. Barnes that the Board of Education approve the
financial statement for the months ending November 30, 2024.

Vote: Mr. Collins, yes; Mr. Crook, yes; Mr. Ramsey, yes; Mr. Regan, yes; and Mr,
Barnes, yes. Motion carried.

24-12-04: Mr. Collins moved, seconded by Mr, Barnes that the Board of Education approve the
following transfers:

$435,820.66 from General Fund 001 to Schoolwide Pool 598-9125

$33,217.75 from Title I 572-9124 to Schoolwide Pool 598-9125

$5,145.49 from Title IT-A 590-9124 to Schoolwide Pool 598-9125

$2,608.75 from Title [V-A 584-9524 to Schoolwide Pool 598-9125

$12.273.16 from IDEA-B 516-9124 to Schoolwide Pool 598-9125

$807.00 from ECSE 587-9124 to Schoolwide Pool 598-9125

$107.178.75 from General Fund 001 to HB264 Energy Project 002-9110
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Vote: Mr, Collins, yes; Mr. Crook, yes; Mr. Ramsey, yes; Mr, Regan, yes; and Mr.
Barnes, yes. Motion carried.

24-12-05: Mr, Regan moved, seconded by Mr. Crook that the Board of Education approve the
following dock days; Keryn Swart, 1.5 hours on November 20 pay date.

Vote: Mr. Collins, yes; Mr. Crook, yes; Mr. Ramsey, yes; Mr. Regan, yes; and Mr.
Barnes, yes. Motion carried.

SUPERINTENDENT RECOMMENDATIONS

Personnel/Employment Recommendation

24-12-06: Mr. Regan moved, seconded by Mr. Barnes that the Board of Education approve the
following substitute paraprofessionals and teachers as recommended by the Athens-Meigs ESC

superintendent:
Teachers
Fiona Davis Cathey Glenn-Weinfurtner Chloe King
Erik Miller Zachary Thomas

Vote: Mr. Collins, yes;, Mr. Crook, abstain; Mr. Ramsey, yes; Mr. Regan, yes; and Mr,
Barnes, yes. Motion carried.

24-12-07: Mr. Collins moved, seconded by Mr. Regan that the Board of Education employ the
following supplementals for the 2025-26 school year, pending their meeting all state and local
requirements and the constitution of a complete team for the season:

Certificated

Wes Arbaugh, Asst. Varsity Football Dillon Banik, Head Cross Country
Cory Bean, Head Varsity Football Jhirmichael Cooper, JH Boys Soccer
Bryton Grate, Asst. Varsity Football Lauren Hill, Head Varsity Volleyball
Shawn Howson, Head JH Football Ron Lucas, Asst. Varsity Football
Al Marks, Asst. Varsity Football Todd Norris, Varsity Girls Soccer
Justin Roush, Varsity Boys Soccer Earl Schaad, Football Volunteer
Ethan Scott, Asst. Varsity Girls Soccer Teresa South, Head Girls Golf
Connor Truax, Asst. Varsity Boys Soccer Jason Stevens, Head Boys Golf

Andy Zuchowski, Asst. Cross Country

Non-Certificated

Jacob Carpenter, Co-JH Esports Morgan Hafner, Head HS Esports
Jansen Jefters, Asst. HS and Co-JH Esports

Vote: Mr. Collins, yes; Mr. Crook, yes; Mr. Ramsey, yes, Mr, Regan, yes; and M.
Barnes, yes. Motion carried,
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24-12-08: Mr. Collins moved, seconded by Mr. Barnes that the Board of Education employ
Dani Regan as Jr. High Girls Soccer coach for the 2025-26 school year, pending her meeting all
state and local requirements and the constitution of a complete team for the season.

Vote: Mr. Collins, yes; Mr. Crook, yes; Mr. Ramsey, yes; Mr. Regan, abstain; and Mr.
Barnes, yes. Motion carried.

24-12-09: Mr. Regan moved, seconded by Mr. Collins that the Board of Education accept the
retirement resignations from David McLaughlin, effective at the end of the 2024-25 school year.

Vote: Mr. Collins, yes; Mr. Crook, yes; Mr. Ramsey, yes; Mr. Regan, yes; and Mr.
Barnes, yes. Motion carried.

Business Initiated by Board Members
24-12-10: Mr. Regan moved, seconded by Mr. Crook that the Board of Education assign Mr.

Barnes as President Pro Tempore for the January 2025 Organizational meeting.

Vote: Mr. Collins, yes; Mr. Crook, yes; Mr. Ramsey, yes; Mr. Regan, yes; and Mr.
Barnes, abstain. Motion carried.

Board Reports - None
Public Participation - None

The Organizational Meeting will be held in the Alexander Media Center on Wednesday, January 8,
2025 at 6;30pm, followed immediately be the Regular Meeting.

24-12-11: Mr. Barnes moved, seconded by Mr. Regan that the Board of Education enter into
Executive Session to discuss the appointment, employment, dismissal, discipline, promotion,
demotion or compensation of an employee or official, or the investigation of charges or

complaints against an employee or official.
TIME IN: 7:16 TIME OUT: 9:44

Vote: Mr. Collins, yes; Mr. Crook, yes; Mr. Ramsey, yes; Mr. Regan, yes; and Mr.
Barnes, yes. Motion carried.

24-12-12: Mr. Regan moved, seconded by Mr. Collins that this meeting be adjourned.

Vote: Mr. Collins, yes; Mr. Crook, yes; Mr. Ramsey, yes; Mr. Regan, yes; and Mr.
Barnes, yes. Motion carried.

Time: 9:45 P.M.
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