ALEXANDER LOCAL SCHOOL DISTRICT
Board of Education Regular Meeting
Alexander Media Center
Wednesday, February 11, 2026

7:00 P.M.
REVISED
Call to Order TIME:
Roll Call
ASHCRAFT BARNES CROOK RAMSEY REGAN
Pledge of Allegiance
Adoption of Agenda
MOTION BY SECONDED BY
BARNES CROOK RAMSEY REGAN ASHCRAFT

Reports and Comments
A. Superintendent’s report
1. Buses
2. Snow days
3. Calendar
4. Playground
Curriculum update—Miranda Smith
Treasurer’s report—Forecast
D. Public Participation for agenda items

O w

TREASURER’S RECOMMENDATIONS
A. Iltis recommended that the Board of Education approve the minutes of the January
14, 2026 organizational and regular meetings.
MOTION BY SECONDED BY

BARNES CROOK RAMSEY REGAN ASHCRAFT

B. Itis recommended that the Board of Education approve the financial statements
for the month ending January 31, 2026.
MOTION BY SECONDED BY

BARNES CROOK RAMSEY REGAN ASHCRAFT

C. Itisrecommended that the Board of Education approve the following transfers:
$545,783.56 from General Fund 001 to Schoolwide Pool 598-9126
$39,512.54 from Title 1 572-9126 to Schoolwide Pool 598-9126
$6,236.69 from Title II-A 590-9126 to Schoolwide Pool 598-9126
$3,114.50 from Title IV-A 584-9526 to Schoolwide Pool 598-9126
$16,834.28 from IDEA-B 516-9126 to Schoolwide Pool 598-9126
$874.92 from ECSE 587-9126 to Schoolwide Pool 598-9126



MOTION BY SECONDED BY
BARNES CROOK RAMSEY REGAN ASHCRAFT

D. Itis recommended that the Board of Education approve the following dock days:
Stacy Haney, 2 days
MOTION BY SECONDED BY

BARNES CROOK RAMSEY REGAN ASHCRAFT

E. Itis recommended that the Board of Education approve the five-year forecast
dated February 2026.
MOTION BY SECONDED BY

BARNES CROOK RAMSEY REGAN ASHCRAFT

F. Itis recommended that the Board of Education approve the revised annual
appropriations and amended certificate of estimated resources for fiscal year
2026 and certify to the county auditor.
MOTION BY SECONDED BY

BARNES CROOK RAMSEY REGAN ASHCRAFT

SUPERINTENDENT’S RECOMMENDATIONS
A. ltis recommended that the Board of Education approve the following substitute
teachers as recommended by the Athens-Meigs ESC superintendent:

Kathleen Blakeslee Mara Meadows
Sarah Chura Natalie Naveau
Emma Claypool Abigail Pratt-Harrington
Jacqueline Copley Kylie Roberto
Kendall Creviston Hannah Swart
Marta Kraft
MOTION BY SECONDED BY
BARNES CROOK RAMSEY REGAN ASHCRAFT

B. Itis recommended that the Board of Education employ the following as substitute
Food Service, pending their meeting all state and local requirements:
Jackie Brinsley, effective November 17, 2025
Brieanna Edwards, effective December 10, 2025
MOTION BY SECONDED BY

BARNES CROOK RAMSEY REGAN ASHCRAFT

C. Itisrecommended that the Board of Education employ the following
supplementals for the 2025-26 school year, pending their meeting all state and
local requirements:

Emerson Demarco, Volunteer Track
Isaac York, Volunteer Baseball
MOTION BY SECONDED BY
BARNES CROOK RAMSEY REGAN ASHCRAFT



VI.

VII.

VI,

D. Itis recommended that the Board of Education accept the retirement resignation
of Marilyn Scurlock, effective the end of the 2025-26 school year.
MOTION BY SECONDED BY
BARNES CROOK RAMSEY REGAN ASHCRAFT

E. Itis recommended that the Board of Education approve the following change to
the 2025-26 school year calendar:
May 20, 2026, two-hour early dismissal due to hosting District Track Meet
MOTION BY SECONDED BY
BARNES CROOK RAMSEY REGAN ASHCRAFT

F. Itis recommended that the Board of Education approve the Memorandum of
Understanding with ALEA regarding the addition of Friday, April 3, 2026 as a make-
up day.

MOTION BY SECONDED BY
BARNES CROOK RAMSEY REGAN ASHCRAFT

G. Itisrecommended that the Board of Education approve the enclosed calendar for
the 2026-27 school year.
MOTION BY SECONDED BY

BARNES CROOK RAMSEY REGAN ASHCRAFT

H. Itis recommended that the Board of Education approve a contract with Kara Bolin
as part-time Special Education Director for 40 work days through the end of the

2025-26 school year.
MOTION BY SECONDED BY

BARNES CROOK RAMSEY REGAN ASHCRAFT

I. Itis recommended that the Board of Education adopt the resolution authorizing a
contract with Weatherproofing Technologies, Inc. for the replacement of the
Cafetorium and central entrance roof.

MOTION BY SECONDED BY
BARNES CROOK RAMSEY REGAN ASHCRAFT

Business Initiated by Board Members
A. To appoint Treasurer Kimberley Napper as their designee for public records
training.
B. To discuss financials/balancing the budget/deficient spending
Board Reports

Public Participation

The next scheduled meeting will be Wednesday, March 11, 2026.



XI.

All meetings of the Board and Board-appointed committees are open to the public. In order for
the Board to fulfill its obligation to complete the planned agenda in an effective and efficient

Executive Session to discuss the appointment, employment, dismissal, discipline,
promotion, demotion or compensation of an employee or official, or the investigation of
charges or complaints against an employee or official.

MOTION BY SECONDED BY

BARNES CROOK RAMSEY REGAN
ASHCRAFT TIME IN:

TIME OUT:

Adjournment TIME:
MOTION BY SECONDED BY
BARNES CROOK RAMSEY REGAN ASHCRAFT

Public Participation at Board Meetings

fashion, a maximum of 30 minutes of public participation may be permitted at each meeting.

Each person addressing the Board shall give his/her name and address. If several people wish to

speak, each person is allotted three minutes until the total time of 30 minutes is used. During
that period, no person may speak twice until all who desire to speak have had the opportunity to

do so. Person desiring more time should follow the procedure of the Board to be placed on the

regular agenda. The period of public participation may be extended by a vote of the majority of

the Board, present and voting.

Agendas are available to all those who attend Board meetings. The section on the agenda for

public participation shall be indicated.



