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Local Educational Agency (LEA) Name:
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Contact Name: Contact Email: Contact Phone:

Kevin Trone Superintendent@hydesvilleschool.org (707)768-3610

Instructions: Please list the school sites that your LEA selected to operate the Expanded Learning Opportunities Program (ELO-P). Add additional rows as needed.

1. Hydesville Elementary School
2.

3.

4.

5.

6.

7.

8.

[bookmark: Purpose]Purpose
This template will aid LEAs in the development of a program plan as required by EC Section 46120(b)(2). In this program plan, LEAs will describe program activities that support the whole child, and students’ Social and Emotional Learning (SEL) and development.

[bookmark: Definitions]Definitions
“Expanded learning” means before school, after school, summer, or intersession learning programs that focus on developing the academic, social, emotional, and physical needs and interests of pupils through hands-on, engaging learning


experiences. It is the intent of the Legislature that expanded learning programs are pupil-centered, results driven, include community partners, and complement, but do not replicate, learning activities in the regular school day and school year. (EC Section 8482.1[a])

“Expanded learning opportunities” has the same meaning as “expanded learning” as defined in EC Section 8482.1. “Expanded learning opportunities” does not mean an extension of instructional time, but rather, opportunities to engage pupils in enrichment, play, nutrition, and other developmentally appropriate activities. (EC Section 46120[e][1])

[bookmark: Instructions]Instructions
This Program Plan needs to be approved by the LEA’s Governing Board in a public meeting and posted on the LEA’s website.

The program plan template guide is considered a living document that is periodically reviewed and adjusted to reflect the needs of the community, updates in the law, and to provide continuous improvement in the development of an effective ELO-P.

The LEA is responsible for creating, reviewing, and updating the program plan every three years in accordance with EC Section 8482.3(g)(1). LEAs are encouraged to work collaboratively with partners and staff to develop and review the program plan. The LEA is responsible for the plan and the oversight of any community partners or subcontractors. The LEA should include any partners in the development and review of the plan. It is recommended that the plan be reviewed annually.

The Expanded Learning Division adopted the Quality Standards for Expanded Learning in California (Quality Standards) and introduced requirements for Continuous Quality Improvement (CQI) to help programs engage in reflection and be intentional about program management practices and activities delivered to students. To create the program plan, provide a narrative description in response to the prompts listed under each Quality Standard below. The LEA may customize and include additional prompts, such as describing SEL activities, or refining the plan. In addition to the narrative response, it may be useful to include tables, charts, or other visual representations that contribute to the understanding of the ELO-P. LEAs are encouraged to download and reference the Quality Standards in order to provide ongoing improvements to the program. The Quality Standards can be found on the California Department of Education’s (CDE) Quality Standards and CQI web page, located at https://www.cde.ca.gov/ls/ex/qualstandcqi.asp.


[bookmark: 1—Safe_and_Supportive_Environment]1—Safe and Supportive Environment

 (
The Hydesville ELO-Program will be located on the Hydesville Elementary school campus. During the summer and various break sessions, the ELO- Program will combine funding with the Home to School Transportation Grant to offer additional support for program enrichment activities and field trips. The site's Home to School Transportation Grant will be used to cover District bus and staff personnel transportation to and from field trips. A copy of the Board adopted Early Release Policy will be posted at the sign out station, in the parent handbook and on the school District’s website. 
With the full implementation of Transitional Kindergarten, the Expanded Learning Programs will be in need of space to operate the program. The District Superintendent and Expanded Learning Coordinator along with the Board of Trustees will need to secure space for the program. 
The initiative and measures that are taken by the program to create safety procedures include a variety of activities and items such as: 
● Training sessions on Active Shooter, COVID Safety and Best Practice Protocol and Food Safety 
● CPR and First Aid Certification for all employees 
● A clearly defined student daily and emergency pick-up policy 
● Radio for every staff for immediate communication 
● Behavioral Management and Social Emotional Support 
● Emergency Evacuation maps posted near every exit 
● Regularly scheduled emergency and evacuation drills for both students and staff 
● Staff have appropriate keys to secure doors in case of an emergency forcing a lock down. 
● Security cameras place near all school entrances and hallways around the school 
● Clearly defined early release policy for sports and other extracurricular activities off-campus 
● A clearly defined emergency action plan for such events as power 
outages,earthquakes
 and other evaluations. 
● A clearly defined list of all students attending each day outlining students still on campus and those who have been released 
● Regularly scheduled staff meetings 
)Describe how the program will provide opportunities for students to experience a safe and supportive environment. Include if the program will be offered on the schoolsite or off campus. If not on site, describe where in the community it will be and how students will be supported to get there.


[bookmark: 2—Active_and_Engaged_Learning]2—Active and Engaged Learning

Describe how the program will provide opportunities for students to experience active and engaged learning that either supports or supplements, but does not duplicate, the instructional day.
 (
The Hydesville Elementary's ELO-Program will be offering After School services that will include a program for Transitional Kindergarten through 8th graders. 
● A Transitional Kindergarten/Kindergarten after school program (1:10 - 5:30) 
● A Homework Assistance Program for all grades after school (3:00-4:00) 
Hydesville Elementary School is also looking to address the 30 additional days required in the ELO-Program by offering 10 School Break Days.  These enrichment days will focus on art, music, and social-emotional development.
The ELO-Program will provide opportunity to hold a summer program of approximately 20 days. Enrichment opportunities could include things as; 
● Homework/study hall sessions 
● Marine and wildlife studies 
● Nature and environmental studies 
● Arts and crafts 
● Bicycling 
● Hands On Math and Reading Activities 
● Technology 
● STEAM Activities 
● Book Clubs 
● Sports Teams 
● Recreational activity
)


[bookmark: 3—Skill_Building]3—Skill Building

Describe how the program will provide opportunities for students to experience skill building.
 (
 Program educational literacy and educational enrichment activities contribute to the improvement of student academic achievement in a variety of ways. Our programs offer homework time with teacher-led study halls, reading interventions and science experiments and hand-on math with games. Enrichment activities are connected to the core day learning through science and math but these hands-
ons
 activities encourage social skills, team-building and student leadership. 
Students will be given the opportunity to: 
● Receive additional homework assistance during teacher-led study hall sessions.
● Increase basic math, reading and science skills with hands-on activities while also building their self-confidence. 
● Learn and improve personal skills in a variety of sports (basketball, volleyball and track) 
● Explore their surroundings and learn about what makes our area unique. They learn about the different plants, animals, and insects while exploring our forest and wetlands. Different hand-on lessons and the use of technology allow students to add personal knowledge while writing reports and using communication skills when sharing their discoveries with others. 
Enrichment activities are connected to core day learning and are designed to encourage social skills, teambuilding and student leadership. The program coordinator regularly discusses with teachers lessons as well as any social emotional needs that students might need.
)

[bookmark: 4—Youth_Voice_and_Leadership]4—Youth Voice and Leadership

Describe how the program will provide opportunities for students to engage in youth voice and leadership.
 (
Student feedback, assessments, evaluations and integration with the instructional day are all used to guide the development of training, curriculum and projects that meet students’ needs, and interests. Surveys are given out periodically throughout the year to gain insights into student satisfaction and interest areas. Students are invited to help generate a list of preferred activities. There are also “Graffiti Walls” in which butcher paper is put up and students can write responses to questions like “What I like about my 
after school
 program” and “What I want to see added to my after school program.” Students are regularly asked for feedback about various existing program activities so that changes can be made to meet student needs. Staff training is selected based on enrichments that are new and of interest to students such as with coding and technology. 
Restorative circles are proving to be an effective way to get students to share their viewpoints, concerns or interests that can guide and impact program practices, policies and activities. Students in lower grades are asked to vote for different choices of activities that are suggested by staff. Surveys gauge program satisfaction and opportunities for additional activities or content areas. 
)


[bookmark: 5—Healthy_Choices_and_Behaviors]5—Healthy Choices and Behaviors

Describe how the program will provide opportunities for students to engage in healthy choices and behaviors. Describe how students will be served nutritious meals and/or snacks during the ELO-P hours of programing.
 (
The Expanded Learning Program at Hydesville follows the same behavioral plan that has been established by the school District. Students are encouraged to participate in a wide variety of school sports programs (basketball, soccer, cross country, cheer, volleyball, track) as well as a variety of other recreational activities (biking, walking, soccer) during the after school. Students learn the skill of being a member of the team, how to work together and how to represent their school in a positive way. 
Students are given the opportunity to enjoy 30-60 minutes of physical play time with extra outdoor time. There are organized games offered during enrichment time or they can enjoy a game of jump rope, shoot hoops or just take a 
much needed
 break. 
Students are provided with a nutritional snack each day. These snacks can range from fresh fruit slices and graham crackers to fresh vegetables and string cheese or yogurt and granola. 
Students are encouraged to use proper hygiene when handling food and before eating. Students are encouraged to sit properly at tables and to remember their “please and thank-
yous
” during snack times.
)

[bookmark: 6—Diversity,_Access,_and_Equity]6—Diversity, Access, and Equity

Describe how the program is designed to address cultural and linguistic diversity and provide opportunities for all students to experience diversity, access, and equity.
Describe how the ELO-P will provide access and opportunity for students with disabilities.
 (
The Hydesville Expanded Learning Program works to create an environment that promotes diversity and provides activities and opportunities that celebrate the cultural and unique backgrounds of all of our Hydesville students. Music is played that represents different cultural backgrounds. Student performances in the Talent Shows or Winter and Spring Concerts give students the opportunities to choose something relevant to their cultural interests to share with other students and families. Artwork created through guided activities tends to focus on specific interests of the student population and are tied to accurate historical events and characters. Field trips to cultural events, sites and activities are planned so as to expose more students to the rich diversity offered in the area. 
Our program reaches out and provides support to students with disabilities and English Language Learners by connecting and communicating with school staff who are specially trained to support these students. Efforts to provide professional development on inclusion practices are commonplace, with a focus on students with disabilities and SPED highlighted at school-wide trainings that the 
after school
 program staff are invited to attend. Core day teachers provide individualized attention and remediation for students who are identified as needing that support. ASP site coordinators communicate with core day staff to discuss students’ needs and to structure activities to support their growth and development. Behavioral policies are commonplace to ensure the safety of all students, with clear and consistent consequences for breaches in behaviors that go against stated policies. Efforts are made to make sure all staff are aware of and operate with strength-based approaches when interacting with students and each other.
)


[bookmark: 7—Quality_Staff]7—Quality Staff

Describe how the program will provide opportunities for students to engage with quality staff.
 (
The Hydesville After School Program follows the same hiring process as established by the 
District
. Employees must meet the minimum requirements of an instructional aide. Candidates must either show proof of having college credits or have passed the paraprofessional examination. All new employees need to be fingerprinted and TB tested. Employees are also required to go through mandated reporter training, and encouraged to have CPR and first aid certification and complete the food handling training. Employees must have experience working with children, be flexible, able to adapt to changing situations, and be assertive in their work. They must be able to demonstrate the ability to handle large and small groups of students with an average ratio of 20 to 1 (10:1 for Transitional Kindergarten) EC Section 8483.4 and 46120 (d)(2)(D) 
Employees are encouraged to attend on-line and in-person training opportunities. These could be in the form of local area meetings, regional trainings or State trainings. The Site Director will schedule regular staff meetings to share important program information and prepare for up-coming events. 
Program Director:
 The program director has multiple 
years experience
 in the field of after school. She is in constant communication with the site superintendent regarding budget and programming. She plans and creates enrichment activities for all ages, meets with teachers, community members and other resources in an effort to provide students with the best after school experience. She attends monthly Board meetings, PTO meetings and other community meetings as needed.
)

[bookmark: 8—Clear_Vision,_Mission,_and_Purpose]8—Clear Vision, Mission, and Purpose

Describe the program’s clear vision, mission, and purpose.
 (
Vision
Empowering Students to Become Lifelong Learners and Productive Members of Society
Mission Statement
All students at Hydesville Elementary School will participate in a challenging, problem solving, integrated, multi-modality instructional program to ensure their academic and social success. This child-centered learning environment will empower all participants to become lifelong learners and productive members of society.
)


[bookmark: 9—Collaborative_Partnerships]9—Collaborative Partnerships

Describe the program’s collaborative partnerships. Local educational agencies are encouraged to collaborate with non-LEA entities to administer and implement ELO-P programs.
 (
The ELO-Program Director will reach out to the 
District
 superintendent, educators, board members, parents, students and other community members to establish a collaborative partnership that best supports the needs of all students. The ELO-Program Director will also reach out to school educators, parents and other community members to share their talents/knowledge when planning “special” events for the Expanded Learning Programs “Summer” and “Break Camps” and other enrichment ideas. 
Special Excursions may include: 
Field trips to explore nature while hiking trails in our redwood forest. Redwood 
EdVenture
 Quests will allow students the opportunity to learn about nature as they follow trails through the redwoods or hike trails through wetlands to observe local waterfowl and other birds. The ELO-Program Director will reach out to local California State Park Rangers, Six Rivers National Park employees, BLM, to schedule possible guided tours. Bike Quests have also been developed throughout the area by Redwood 
EdVenture
 Quests for students to explore their surroundings while riding bikes. 
ELO-Program Director will reach out to local public pools to inquire about group swimming lessons. Art Appreciations with instruction from local area artists and a possible field trip through the streets of Eureka to observe and study the many murals painted by local artists. 
The 
after school
 program director is encouraged to attend training and conferences in search of fun interactive ways to help students succeed.
)

[bookmark: 10—Continuous_Quality_Improvement]10—Continuous Quality Improvement

Describe the program’s Continuous Quality Improvement plan.
 (
In order to measure the success in the 
after school
 program, the program director uses a combination of resources and tools. For formal documentation surveys are conducted with parents, teachers, students and other community members. Surveys are conducted annually. The easiest and most informative measure of success is watching a child's face light up when they begin to understand a math concept while using a hands-on approach or when a parent thanks you for taking such good care of the child. This information combined with daily attendance records, collaboration with teachers regarding grade checks and missing assignments provide clear data to gauge student success. 
Information gathered from parents, teachers and students is used to guide the programs CQI program plan for the coming year. Areas of concern are addressed quickly while program successes are carried into the next year. 
When active and engaged learning is focused on, student involvement in after school increases. It is most rewarding when a parent complains “my child doesn’t want to leave'' or `` my children always get upset when I come to pick them up. They love being in after school.”
)


[bookmark: 11—Program_Management]11—Program Management

Describe the plan for program management.
 (
Superintendent/Principal: The Superintendent/Principal will maintain oversight responsibilities for all matters of fiscal, personnel, safety, and resource coordination related to the ELOP. Open communication with the program site coordinator and other agencies is the foundation of the program. Administration will utilize delegation of appropriate department responsibilities as needed to site coordinator and support staff. 
Fiscal: All fiscal management is done using the SACS coding system and tracked in our budget software. Funding streams associated with LCFF and ELOP are managed directly by Hydesville Elementary School District Administration with oversight by the local Board of Trustees and Humboldt County Office of Education. 
Site Director: The site coordinator has multiple years of experience in the field of after school and is a substitute instructional aide. She is in constant communication with the site superintendent regarding budget and programming. She plans and creates enrichment activities for all ages, meets with teachers, community members and other resources in an effort to provide students with the best after school experience. She attends monthly Board meetings, PTO meetings and other community meetings as needed. 
Program staff meet regularly to discuss long term program plans, up-coming events, and scheduling issues. Daily meetings are used to address issues related to daily programming. 
The line of supervision and discipline is as follows: 
● Superintendent/Principal - last resort usually is the student is in jeopardy of being removed from the program. 
● Program Director - redirect, timeout, parent/teacher communication, referral to superintendent/principal, meeting with student/superintendent/parent, suspension from program. 
● Program workers- redirect, timeout 
There is an open-line of communication between the core-day staff and the 
after school
 program, either through informal conversations throughout the day or during more formal staff meetings. Many of the afterschool staff are also employees in the core day environment and have 
first hand
 knowledge of concerns and/or changes to school issues. Every staff member has an employee mailbox located in the school’s administrative office where notes can be exchanged regarding program issues or a need for support. Communication and transparency are key to the success of the 
after school
 program. Students are encouraged to present after school projects to the Board of Trustees. 
Attendance Tracking: The program coordinator will use the same program to track daily attendance for the ELO-Program. The program director communicates daily with District staff regarding students absent from core-day, those students riding the bus home and those students needing to be released early. Sign-in and out sheets are maintained and are looked at by annual audit review. 
)

[bookmark: General_Questions]General Questions
Existing After School Education and Safety (ASES) and 21st Community Learning Centers (21st CCLC) Elementary and Middle School grantees.
ASES, 21st CCLC Elementary/Middle School, and the ELO-P should be considered a single, comprehensive program. In coordinating all these funding streams to move towards a single program, the expectation is that the most stringent requirements will be adopted for program guidance. If one or both grants are held, please describe how the ELO-P funding will be used to create one comprehensive and universal Expanded Learning Program.


Transitional Kindergarten and Kindergarten

Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil- to-staff member ratio of no more than 10 to 1. (EC Section 46120[b][2][D]). Please address the proposed schedule and plan for recruiting and preparing staff to work in the program, including supporting them to understand how to work with younger children.
How will the lower pupil-to-staff ratio be maintained? How will the curriculum and program be developmentally-informed to address this younger age group?
 (
Hydesville is a small rural school district with an average enrollment of 215 students in grades TK/8th grade. Over the past few years enrollment for Transitional Kindergarteners (TK) has averaged 12 students. Being able to maintain the 10:1 ratio for (TK) will not be an issue. As the age requirements continue to flex our 
after school
 program is positioned to be able to meet the changing needs. Enrichments for the transitional kindergarten program will be designed with the same 
play based
 curriculum currently being used in First 5 and aligns with the California State Preschool requirements.
)

Sample Program Schedule

Please submit a sample program schedule that describes how the ELO-P or other fund sources, including the California State Preschool Program for children enrolled in transitional kindergarten or kindergarten, will be combined with the instructional day to create a minimum of nine hours per day of programming (instructional day plus ELO-P or other supports). Also, submit a sample schedule for a minimum nine-hour summer or intersession day.
 (
Hydesville Elementary School District is developing an on-going plan as required by EC Section 46120(b)(2) to provide program activities that support the whole child both socially (SEL) and developmentally in a safe and supportive environment. 
Hydesville’s
 plan is to provide students the opportunity to participate the following services:
 ● An 
after school
 program that will include transitional kindergarten through 8th grade students. The services being provided will extend the school day for these students to the 
9 hour
 requirement. EC Section 46120(b)(1)(A). 
● Develop and plan to expand student enrichments opportunities to include an additional 30 days beyond the 180 instructional days of core day learning. This will be accomplished through full-day summer program offerings and full-day “break camps”. EC Section 46120(b)(1)(A) 
● As part of the additional 30 days, Hydesville may be offering “Saturday Enrichments”. Enrichments may include field trips designed to support core day subjects (science, math, music, art) with hands-on experiences to enhance learning. EC Section 46120(b)(1)(B)
)


Below are additional legal requirements for the ELO-P. Please ensure your Program Plan meets all of these legal requirements:

EC Section 46120(b)(2):

[LEAs] operating expanded learning opportunities programs may operate a before school component of a program, an after school component of a program, or both the before and after school components of a program, on one or multiple school sites, and shall comply with subdivisions (c), (d), and
(g) of Section 8482.3, including the development of a program plan based on the following;

(2) [LEAs] operating expanded learning opportunity programs pursuant to this section may operate a before school component of a program, an after school component of a program, or both the before and after school components of a program, on one or multiple schoolsites, and shall comply with subdivisions (c), (d), and (g) of Section 8482.3, including the development of a program plan based on all of the following:

(A) The department’s guidance.

(B) Section 8482.6.

(C) Paragraphs (1) to (9), inclusive, and paragraph (12) of subdivision (c) of Section 8483.3.

(D) Section 8483.4, except that programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil-to-staff member ratio of no more than 10 to 1.

EC Section 46120(b)(1)(A):

On schooldays, as described in Section 46100 and Sections 46110 to 46119, inclusive, and days on which school is taught for the purpose of meeting the 175-instructional-day offering as described in Section 11960 of Title 5 of the California Code of Regulations, in-person before or after school expanded learning opportunities that, when added to daily instructional minutes, are no less than nine hours of combined instructional time and expanded learning opportunities per instructional day.

EC Section 46120(b)(1)(B):

For at least 30 nonschooldays, during intersessional periods, no less than nine hours of in-person expanded learning opportunities per day.


EC Section 46120(b)(3):

[LEAs] shall prioritize services provided pursuant to this section at schoolsites in the lowest income communities, as determined by prior year percentages of pupils eligible for free and reduced-price meals, while maximizing the number of schools and neighborhoods with expanded learning opportunities programs across their attendance area.

EC Section 46120(b)(4):

[LEAs] may serve all pupils, including elementary, middle, and secondary school pupils, in expanded learning opportunity programs provided pursuant to this section.

EC Section 46120(b)(6):

[LEAs] are encouraged to collaborate with community-based organizations and childcare providers, especially those participating in state or federally subsidized childcare programs, to maximize the number of expanded learning opportunities programs offered across their attendance areas.

EC Section 46120(c):

A [LEA] shall be subject to the audit conducted pursuant to Section 41020 to determine compliance with subdivision (b).

EC Section 8482.3(d):

[LEAs] shall agree that snacks made available through a program shall conform to the nutrition standards in Article 2.5 (commencing with Section 49430) of Chapter 9 of Part 27 of Division 4 of Title 2.

[LEAs] shall agree that meals made available through a program shall conform to the nutrition standards of the United States Department of Agriculture’s at-risk afterschool meal component of the Child and Adult Care Food Program (42 United States Code [U.S.C.] Section 1766).

EC Section 8482.6:

Every pupil attending a school operating a program . . . is eligible to participate in the program, subject to program capacity. A program established . . . may charge family fees. Programs that charge family fees shall waive the cost of these fees for pupils who are eligible for free or reduced-price meals, for a child that is a homeless youth, as defined by the federal McKinney-Vento Homeless Assistance Act (42 U.S.C. Section 11434a), or for a child who the program knows is in foster care. A program


that charges family fees shall schedule fees on a sliding scale that considers family income and ability to pay.

EC sections 8483.4 and 46120(b)(2)(D):

The administrator of every program established pursuant to this article shall establish minimum qualifications for each staff position that, at a minimum, ensure that all staff members who directly supervise pupils meet the minimum qualifications for an instructional aide, pursuant to the policies of the school district. Selection of the program site supervisors shall be subject to the approval of the school site principal. The administrator shall also ensure that the program maintains a pupil-to-staff member ratio of no more than 20 to 1. All program staff and volunteers shall be subject to the health screening and fingerprint clearance requirements in current law and district policy for school personnel and volunteers in the school district, except that programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil-to-staff member ratio of no more than 10 to 1.

EC Section 8482.3(c)(1)(A–B):

Each component of a program established pursuant to this article shall consist of the following two elements:

(A) An educational and literacy element in which tutoring or homework assistance is provided in one or more of the following areas: language arts, mathematics, history and social science, computer training, or science.

(B) An educational enrichment element that may include, but need not be limited to, fine arts, career technical education, recreation, physical fitness, and prevention activities.
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