Consolidation approved
Hundred & Paden City HS close

Land acquisition
$4.09M land + due diligence done

Land improvement & bridge
Grading, wetlands, bridge ($2.7M)

Manage the wait

Hold & design
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Severance tax
secured for building?

(timeline pending)

Timeline pending
" confirmation

Bond issuance
Last resort, avoid

= Complete

Building construction
$155M — HS, MS, CTE, WWTP

FF&E move-in
$5M allowance, Apr-Aug 2030

Occupancy
Targeted August 2030

& In progress

] Decision [ wait @ Funded path

L Avoid if possible




