
School Vision

 School Mission
Through collaboration between 

the school, parent, and the 
community, students will be 

provided a balanced education, 
a quality learning program 

related to real-life lessons, and 
a safe learning environment.

All Enterprise High 
students will be 

successfully instructed, 
acquire knowledge, and 

produce grade-level work.

School Plan for Student Achievement
School Profile

Goals, Strategies, & Proposed Expenditures

 2026-27 SPSA for Enterprise High School

SUBGROUPS STUDENT 
ETHNICITY

13

57
9th-12th Grade

STUDENTS

EMPLOYEES

$217,908

Continued...

Low IncomeHispanic 93%

American
Indian

White

English Learners

Foster Youth

High Need

95%

23%

3.5%

98%

Total SPSA Expenditures:

2%
5%

Funds for SPSA 
expenditures come from 
the following sources:

©2026 solutions@goboinfo.com, (888) 938-7779

Increase 
Academic 

Achievement

 

H I G H L I G H T E D  O U T C O M E  T A R G E T S

IMPROVE ELA CAASPP 
PERFORMANCE

(measured as points from standard)

(measured as points from standard)

IMPROVE MATH CAASPP 
PERFORMANCE

INCREASE 
GRADUATION RATE

H I G H L I G H T E D  A C T I O N S

1.1 - Provide yearly intervention materials, supplies, 
and subscriptions to enhance student access 
to state standards in ELA, Math, and Science.

#1GOAL INVESTING
$58,326

Provide 
Enrichment & 

Support Programs

 

H I G H L I G H T E D  O U T C O M E  T A R G E T S

REDUCE CHRONIC 
ABSENTEEISM

INCREASE STUDENT 
CONNECTEDNESS AT SCHOOL

(% who report feeling connected)

H I G H L I G H T E D  A C T I O N S

2.1 - Provide materials & incentives for monthly 
student attendance recognition.

2.2 - Purchase materials and incentives to promote 
positive behavior.

2.3 - Implement structured SEL activities and offer a 
safe space for EHS students with support from 
Coach “Q.”

2.4 - Provide EHS sports program with supplies.

Aligned to LCAP Goal #2

#2GOAL INVESTING
$27,200

-64

-159

5%

60%

40%
Aligned to LCAP Goal #1

LCFF 
Supplemental
$60,000

Title I:
$41,068

Other:
$116,840

Teachers (7)

31%

54%

15% Admin (2)

Support Staff (4)



School Plan for Student Achievement 2026-27  SPSA
Enterprise High School
Continued...

Enterprise High School, 15405 Sunset Ave., Kerman, CA 93630; (559) 843-9580; www.kermanusd.com; CDS# 10739991033422
Principal: Victor Lupian ©2026 solutions@goboinfo.com, (888) 938-7779

Enterprise High School Site Council (consisting of 1 Principal, 2 Classroom Teachers, and 3 Other School Staff) has reviewed & recommends this School Plan with proposed expenditures to 
the District Governing Board for approval. Attested by Principal Victor Lupian & Chairperson Alfonso Pacheco on April 30, 2026.

For additional SPSA & LCAP resources, click or scan the QR code �
or go to www.kermanusd.com and search for your school.

GOAL #3 INVESTING
$5,742

Provide Family 
Engagement Support

H I G H L I G H T E D  O U T C O M E  T A R G E T S

H I G H L I G H T E D  A C T I O N S

INCREASE NUMBER 
OF PARENT EVENTS 
AND WORKSHOPS

INCREASE % OF 
PARENTS FEELING 

STRONG CONNECTION 
TO THE SCHOOL

3.1 - Support parent involvement through School Site 
Council, Back to School Night, EHS Parent Day, and 
Parent Workshops.

4.1 - Provide materials and supplies to ensure support 
for Long-term English Learner (LTEL) students.

4.2 - Support recently reclassified RFEP students with 
materials and supplies.

5.1 - Hire a college/career counselor to help students 
plan schedules for college and career readiness.

5.2 - Ensure that as many courses as possible are 
approved as a-g to support college eligibility.

5.3 - Provide students CTE pathway access via KHS, 
EHS, or online.

GOAL #4 INVESTING
$500

Increase Support for 
English Learners

H I G H L I G H T E D  O U T C O M E  T A R G E T S

H I G H L I G H T E D  A C T I O N S

GOAL #5 INVESTING
$126,140

Boost Postsecondary 
Readiness

for Hispanic and Low-income Students

H I G H L I G H T E D  O U T C O M E  T A R G E T S

H I G H L I G H T E D  A C T I O N S

1

DECREASE % OF 
LONG-TERM ENGLISH 

LEARNERS

INCREASE % OF EL 
STUDENTS MAKING 
PROGRESS TOWARD 
ENGLISH LANGUAGE 

PROFICIENCY

50%

event per 
quarter & 

workshop per 
semester

INCREASE % OF HISPANIC 
& LOW INCOME STUDENTS 

GRADUATING COLLEGE/
CAREER READY

INCREASE CTE PATHWAY 
COMPLETION RATES OF 

HISPANIC AND LOW-INCOME 
STUDENTS 

Aligned to LCAP Goal: 3 Aligned to LCAP Goal: 4 Aligned to LCAP Goal: 5

(measured on school climate survey)

5%

5%


