[ School Plan for Student Achievement

School Profile 2026-27 SPSA for Harvest Elementary School

@ o SN[ sion %
g o School Vision R Total SPSA Expenditures:
Harvest Elementary School will
89.5% 45 provide a safe learning community $29.7 388
Hispanic Lo fncome EMPLOYEES where students will learn and grow )
academically and socially.
- Funds for SPSA
28% . expenditures come
English Learners School Mission A from the following

el

1)

<1*

Foster Youth

sources:
Teachers (27) Harvest Elementary School will be

a safe, student-centered learning
environment where students, parents,

— LCFF:
$297,388

and staff will work and learn together

'& Support Staff (16) in a spirit of courtesy and respect to
K-6th Grade White —BGFA 91% provide the best available instructional
STUDENTS Asian —§¥AA High Need Admin (2) activities for all students.

Goals, Strategies, & Proposed Expenditures

HIGHLIGHTED OUTCOMES & METRICS HIGHLIGHTED ACTIONS
# W 1.7 - Provide targeted ELA and Math intervention through
$189,838

specialized staff, planning days, tutoring, instructional
materials, and professional development to support

W HOIE ) et t student progress and teacher effectiveness
PERFORMANCE '
(measured as pts from standard) 1.2 - Support the library, music program, educational trips,

and clubs that promote college and career readiness.

(+]-] IMPROVE MATH CAASPP t

Provide High-Quality, R pevromunce
Equitable Academics p
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INVESTING

GOAL $85,802

"2

Expand Learning &
Support Opportunities

HIGHLIGHTED OUTCOMES & METRICS

N ? DECREASE ']
T SUSPENSION RATE
adX
i DECREASE CHRONIC 3
Y ABSENTEEISM
o2\ IMPROVE STUDENTS
f| SOCIAL-EMOTIONAL )
WELLBEING

HIGHLIGHTED ACTIONS

2.7 - Provide flexible seating and groupings to support

social-emotional learning.

2.2 - Support PBIS and RISE with incentives,
assemblies, and structured recess.

2.5 - Support clubs and activities with materials,
incentives, and counseling.

INVESTING

GOAL $12,000

"3

=

Support and Engage
All Parents

HIGHLIGHTED OUTCOME & METRIC

INCREASE # OF PARENT 1p
m OPPORTUNITIES TO quarter
PARTICIPATE IN SCHOOL
_0_0
2222 EVENTS AND WORKSHOPS 1
workshop
per quarter

HIGHLIGHTED ACTIONS

3.1 - Provide resources and support for parents
through SSC, ELAC, and school events, including
hosting and promoting parent nights and family
engagement activities.

&

2026-27 SPSA
Harvest Elementary School
Continued...

ELEI

# INVESTING
$9,748

Aligned to LCAP Goal: 4

GOAL

F!
D

Support and Advance
English Learners

HIGHLIGHTED OUTCOMES & METRICS

MAINTAIN OR IMPROVE

.
NEWCOMER PROGRESS =/t

ON ELPAC ASSESSMENT

MAINTAIN OR IMPROVE

% OF STUDENTS MAKING /'
PROGRESS TOWARDS -
ENGLISH PROFICIENCY

- MAINTAIN OR
;,Q IMPROVE EL PROGRESS =/t
ON CAASPP

Plan with proposed expenditures to the District Governing Board for approval. Attested by Principal Toshia Cruz on February 26, 2026.

Harvest Elementary School Site Council (consisting of 1 Principal, 3 Classroom Teachers, 2 Other School Staff and 5 Parent/Community Members) has reviewed & recommends this School ]

Harvest Elementary School, 194 N First St., Kerman, CA 93630; (559) 843-8500; www.kermanusd.com; CDS# 10739990142422

Principal: Toshia Cruz, Email: toshia.cruz@kermanusd.com

©2026 solutions@goboinfo.com, (888) 938-7779

o For additional SPSA & LCAP resources, click or scan the QR code

or go to www.kermanusd.com and search for your school.




