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Contact Information 
 
Copies of the budget document are available at the Office of the Superintendent 
and on the Natick Public School’s website at www.natickps.org. For additional 
information or clarification on the Superintendent’s FY26 Recommended Budget, 
please feel free to contact the Central Office Administration for assistance at 508-
647-6500. Also, please reach out directly to the Superintendent or Assistant 
Superintendent of Finance: 
 

Dr. Melissa Spash Matthew J. Gillis 
Superintendent of Schools Assistant Superintendent of Finance 
508-647-6500 508-647-6500 
mspash@natickps.org matgillis@natickps.org 
  

Front Cover Image Credits 
 
Adapted from an illustration by Leilia Jahic, Natick High School student artist.  
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Natick Public Schools 
 

 
NATICK PRESCHOOL 

Locations include Ben-Hem, East, High School 

Mascot: Preschool Penguin 

Grades: PreK  

Director: Cori Jacomme  

 
MEMORIAL ELEMENTARY SCHOOL 

107 Eliot Street 

Mascot: Memorial Mustang 

Grades: K-4 

Principal: Karen Ghilani 

 

 
BENNETT-HEMENWAY ELEMENTARY SCHOOL 

22 East Evergreen Road 

Mascot: Ben-Hem Bobcat 

Grades: PK-4 

Interim Principal: Jordan Hoffman 

 

 
JOHN F. KENNEDY MIDDLE SCHOOL 

185 Mill Street 

Mascot: Kennedy Cougar 

Grades: 5-8 

Principal: Jodie Cohen 

 

 
BROWN ELEMENTARY SCHOOL 

1 Jean Burke Drive 

Mascot: Brown Bear 

Grades: K-4 

Principal: Dr. Johanna Even 

 

 
WILSON MIDDLE SCHOOL 

22 Rutledge Road 

Mascot: Wilson Wildcat 

Grades: 5-8 

Principal: Teresa Carney 

 

 
LILJA ELEMENTARY SCHOOL 

41 Bacon Street 

Mascot: Lilja Lion 

Grades: 1-4 

Principal: Dr. Shelby Marscher 

 

 
NATICK HIGH SCHOOL 

15 West Street 

Mascot: Natick Redhawk 

Grades: 9-12 

Principal: Josepha Blocker 
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INTRODUCTORY SECTION 
 
 
 
 
 

 
(Kaitlyn Fernandes, Natick High School – Grade 9) 
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Superintendent’s Message 
 

To the Natick Community, 

It is my privilege to share the FY27 Budget for Natick Public Schools. This budget reflects 
months of work by the School Committee, district leaders, school principals, and town 
partners to balance strong schools with the financial realities facing our community. 

Last year, Natick voters chose to protect our schools through the FY26 override. That 
decision gave the district the stability it needed to move forward carefully and 
responsibly. The FY27 budget is built on that foundation. It preserves the programs and 
services families rely on, avoids another round of disruptive cuts, and allows us to focus 
on improving how our schools work. 

This is a level service budget. We are maintaining current programs and staffing while 
covering known cost increases such as salaries, benefits, transportation, and special 
education. Within that stable budget, we have also made a small number of budget-
neutral strategic reallocations, described later in this book, to better align resources with 
student needs and district priorities. 

The FY27 budget is guided by the FY26 Bridge Plan, which is shaping our work this year 
while the next district Strategic Plan is being developed. The Bridge Plan focuses on 
strengthening classroom instruction, improving student support, and building consistency 
across schools. A QR code at the end of this letter links to the full plan so readers can see 
the priorities behind this budget. 

Those priorities are reflected in investments in stronger reading and writing materials, 
more coordinated academic and behavioral supports in elementary schools, expanded 
in-district programs for students with more complex needs, and stronger counseling and 
college and career support at the high school. 

These investments are funded through strategic reallocations and fee adjustments 
described in this book. Less than one percent of the school department budget is being 
shifted, but those dollars are being used more deliberately to strengthen instruction, 
student support, and district operations. 

This work builds on the FY26 budget-neutral reorganization, which realigned central office 
roles to better support instruction, data use, multilingual learners, and financial 
operations. That work has already led to clearer focus and more consistent support for 
schools, and the FY27 changes continue that same approach. 
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Natick Public Schools remains a strong and stable district. Student achievement is 
improving, with growth in reading, writing, and mathematics and more students 
succeeding in advanced coursework. At the same time, the district continues to serve 
many students who benefit from specialized supports, which requires small-group 
instruction, licensed staff, and coordinated services. The FY27 budget reflects that reality 
while protecting the core programs that serve all students. 

This work depends on the people in our schools. Our educators, counselors, 
paraprofessionals, administrators, and support staff do demanding and important work 
every day. This budget supports their professionalism by maintaining staffing, meeting 
contractual commitments, and making targeted changes that help them do their jobs 
well. 

It also depends on partnership with the town. Schools are part of a larger municipal 
system, and we share responsibility for careful use of public dollars. The FY27 budget 
reflects that responsibility by stabilizing spending and making thoughtful, targeted 
adjustments. 

Finally, this budget is a bridge to what comes next. While FY27 focuses on stability and 
improvement under the Bridge Plan, the district is developing a new Strategic Plan. A 
second QR code at the end of this letter links to the public landing page, which describes 
the process, timeline, and ways the community can engage. 

Thank you to the residents of Natick for your continued engagement and support. Thank 
you to the School Committee for your leadership. And thank you to our staff for the care, 
skill, and commitment you bring to students every day. 

With appreciation, 

 
Dr. Melissa Spash 
 
  Strategic Plan                                   Bridge Plan 
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School Committee’s Budget Guidance, Values, and Priorities 
 
The school budget reflects a strategic alignment of priorities and resources to create the 
best possible school system for Natick. The FY26 budget, developed by the 
Superintendent and the district’s leadership team, was shaped by the following 
guidance, values, and priorities set by the Natick School Committee. These were 
unanimously approved by the Committee at their January 27, 2025 meeting.  

 
● Meet contractual agreements to allow NPS to hire, develop and maintain the 

best educators for Natick students. 
● Measurably improve student achievement with particular focus on Math and 

Literacy. 
● Ensure Special Education and ELL programs are funded to meet the needs of 

every student. 
● Measure progress towards a district culture where each student feels safe 

and has a sense of belonging. 
● Support the Superintendent in developing the next Strategic Plan, including a 

detailed School Department Five-Year Capital Plan, by leveraging the insights 
and recommendations from the Superintendent's Entry Plan. 

● Maintain a robust set of offerings both during and after school to provide 
students with diverse experiences to enable them to develop life skills, 
including critical thinking, communication, collaboration, problem-solving 
and creativity while also facilitating measurable improvement in student 
sense of belonging. 

● Develop a comprehensive long-term capital strategy for our elementary 
schools, including participation in the feasibility process of the MSBA.  
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District Priorities and Future Planning: SY26 Bridge Plan and Strategic Planning 

As Natick Public Schools transitions from the 2024–2025 school year into 2025–2026, the 
district continues to advance a coherent and intentional approach to improvement while 
engaging the community in the development of a new Strategic Plan. During this planning 
year, our work has been guided by the FY26 Bridge Plan, which serves as a unifying 
framework connecting prior district priorities to future strategic goals. 

The Bridge Plan has helped keep the district steady and 
focused during this transition. It has ensured that instructional 
work, School Improvement Plans, and budget decisions are 
working in the same direction while longer-term goals are 
being developed. The plan keeps student learning at the 
center, with a clear focus on strong classroom instruction, 
student support, consistent behavior expectations, leadership 
growth, clear communication, and connection with families 
and the community. This approach has brought stability and 
clarity as the work continues. Use the QR code to the right to 
access the FY26 Bridge Plan presentation. 

The development of the district’s next Strategic Plan is intentionally inclusive and 
collaborative. During the final week of January, the district hosted community forums to 
gather input from families, staff, students, and community members. A districtwide 
Strategic Planning Survey, available from January 30 through February 13, provides an 
additional opportunity for stakeholder feedback. Input from these efforts will directly 
inform district goals and priorities for the coming years. Recommendations for the 
strategic plan will be presented to the School Committee and public on June 1, 2026. 

Central to this work is the district’s Profile of a Graduate, which defines the competencies 
and dispositions all Natick students are expected to develop by graduation. District 
planning and budgeting decisions remain focused on ensuring all students reach their 
highest potential and are prepared for future endeavors, including college, career, civic 
engagement, and lifelong learning. 
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Access the Strategic Plan here:  

 
  



 
Natick Public Schools FY27 Budget Book 

 

14 

Natick High School Profile of a Graduate 
 
The Profile of a Graduate defines the key competencies every Natick student should 
master by graduation, preparing them for college, careers, or military service. 
Starting in preschool, students build foundational skills that evolve through middle 
and high school, ensuring they graduate as confident, independent, and globally 
minded leaders. 
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Budget Development Process 

Each year, the School Administration and School Committee develop a budget that 
balances student needs with the town’s financial realities. This process includes reviewing 
past budget requests, understanding state funding, and aligning resources with district 
priorities. 

This section outlines key elements of the FY27 budget, including historical requests versus 
final appropriations, Chapter 70 state aid, and the budget timeline, which provide insight 
into the decisions shaping the year ahead. 

Budget Historical Requests v. Actual 
The School Administration and School Committee have historically advocated for an 
annual budget that enhances services and supports student achievement. However, the 
town operates within financial constraints, which impact final appropriations. The table 
that follows outlines recent school budget requests alongside final approved funding. 

 
The FY21 requests reflects COVID funds offsetting the GF request. FY26 reflects both a $1.4 
Million reduction of services and an override approval (NPS is still thankful for the 

https://www.doe.mass.edu/finance/chapter70/fy2026/preliminary.html
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community support;) FY27 request reflects a strategic reallocation of resources on a level 
service request to better meet student needs and advance educational outcomes 
described in greater detail below. 
 
Chapter 70 Overview 
Chapter 70 is the section of the law that requires the state of Massachusetts to contribute 
to local public education. The state has minimum requirements, from days, hours, and 
subjects that local public schools are required to offer, so the legislature contributes what 
is considered an “adequate” amount for local public education. Over the years, the word 
“adequate” has meant different things to local officials, parents, state officials and 
legislators resulting in two cases, both stemming from Brockton, to reach the 
Massachusetts State Supreme Court.  Over the last few years, state funding for education 
has been a relatively stable annual increase, with Natick getting approximately $396, 525 
more than the Governor’s budget proposal during the FY26 budget process. The average 
Chapter 70 increase for Natick is 12% from FY22 to FY25, the last posted aid figures on the 
DESE website. Conservatively estimating a 4% increase for FY27 Chapter 70 revenue based 
on the recent appropriations and the state’s rainy-day balance of $8.5 billion on hand for 
appropriations from the legislature, should FY26 revenues fail to meet revenue budget 
expectations.  
 

For Natick, until the Governor releases her budget, the estimated Chapter 70 payments 
from the state represent 15% of the FY27 Recommended General Fund Budget request, 
meaning the 85% effectively comes the Natick taxpayers.  
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Budget Timeline 
 

December 8th - First draft of proposed budget, Cabinet Review 
December 16th - SC Budget subcommittee meeting review 
December 22nd - School Committee receives NPS proposed budget (Technology, 
Facilities) 
December 22nd - Town Administrator receives first draft of NPS Budget 
January 12th - School Committee reviews initial budget presentation - (Special Education, 
TLI, METCO, SEL) 
January 26th - School Committee reviews of department requests (PK, Transportation, 
Other Fees, MTSS Reorg, HS, Non-Rep) 
Likely Early February - Education Subcommittee of Finance Committee - Review Scope, 
Overview, SPED and Technology 
Likely Early February - Education Subcommittee of Finance Committee - Review Scope of 
Meeting, Overview, SPED and Technology 
Early February - Finance Committee - Overview   
February 2nd - Town Administrator publishes first draft of town budget 
February 4th - Joint Meeting School Committee & Select Board review of proposed 
budgets  
February 9th - School Committee continued review of proposed budgets (Athletics, set 
user fee vote) 
February 23rd - School Committee continued to review proposed budgets (Public 
Hearing) 
February - Education Sub Committee Follow Up (SPED, TLI, their department request) 
March 2nd - Possible SC Meeting - Budget 
March 9th - School Committee Votes Budget to send to ATM 
April 28th - Annual Town Meeting begins, FY27 budget approved via ATM business 
 

(Dates subject to change) 
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FINANCIAL SECTION 
 

 
 

 
(Noah Dougherty, Lilja Elementary School – Grade 2) 
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FY27 Recommended Budget by Cost Center 
 
The FY27 budget balances student needs with appreciation for the Town’s ability to 
support and a strategic reallocation to move district towards student achievement. The 
School Committee has traditionally viewed the budget across nine spending categories, 
outlined in the table that follows. This section compares the recommended budget to 
prior years, highlighting key drivers such as contractual salary increases, grant funding 
shifts, transportation costs, and tuition adjustments. The following charts show a 
breakdown of salary and non-salary expenses and includes a breakdown by location 
and/or budget manager. 
 
While some areas, like facilities and instructional materials, have been reduced, increases 
in athletics, transportation, and special education reflect necessary funding adjustments. 
A brief explanation of how to read the chart follows, with the budget drivers’ section 
immediately after. 

 
Summary of FY27 Level Service Budget by Cost Center Compared with Prior Fiscal Years: 
 

 

The total level services budget increases by 5.4% ($5,159,5085). Below is a breakdown 
by category, with further details in the following budget sections. The FY27 level service 
budget is 80.4% salaries and 19.6% non-salary expenses. 

● Administration: Up 0.3% mainly due to staff reductions via attrition and 
reallocating workload.  

● Instruction: Increases 5.3% ($3,856,258), making up 74.7% of the total increase. 
Growth is driven by contractual salary obligations, anticipated lane changes for 
existing staff, and about 2% increase for most non-salary accounts with some 
exceptions to meet market conditions and maintain level services.   
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• Health Services: Up 7.0%, primarily reflecting an increase in both 

salaries of 4.2% and non-salary services which includes safety 
equipment in the 3100 Doe function for attendance and parent liaison 
services (e.g. translation services.) Mental health services previously 
categorized here have moved to Psychological services under 
Instruction. 

• Athletics & Activities: Up 10.3%, with salary increase being $157,205. 
The bulk of the salary increase stems from budgeting $130,000 for 
custodial overtime being charged to athletic revolving fund and 
facilities rental revolving funds in error by the Town Facilities Dept. 
Custodial salaries and overtime are part of the town’s GF budget and 
have not been part of the school’s budget plan since the Town took 
over that part of the school’s budget. Charging expenses to a user fee 
revolving fund without a corresponding revenue source leads to 
revolving fund deficit the school and town should avoid for fiscal and 
managerial reasons. The non-salary expenses are up an estimate 3.3% 
mostly to mee transportation increases.  A user fee increase per 
participant is proposed as part of the strategic reallocation with a 
proportional rise in the family cap., see the athletic section of the 
budget book. 
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• Transportation: Up 7.6% Contracts raise between 5 – 6% and some 
special education service providers informed us they would be raising 
rates as high as 23%. So, we will be seeking quotes for new providers 
for FY27. 

• Technology: Level Services is estimated to be 5.7% covering network 
infrastructure and staffing (2.0 FTE) costs. 

• Facilities: Budget for salaries reflects charges to athletic and rental revolving 
fees without a corresponding revenue source and the 5.87 increase in non-
salaries reflects requests for service and supply price increases as well as 
some needed repairs. 

• Benefits & Equipment: Reflects expected employee separation costs, which 
have been charged to salary accounts and should be charged to a benefits 
line item. 

• Tuition: Increases a 3% total, but with strategic reallocation implemented this 
becomes 0.3% increase by adding staff to keep more elementary age 
students from going out-of-district. The override, projected circuit breaker 
revenue, steady enrollment and providing high quality inhouse programs 
have stabilized the tuitions cost center for FY27. 

The charts that follow detail salary and non-salary allocations by category. 
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FY27 Staffing Recommendations 
 
This section presents the district’s FY27 staffing plan and reflects an intentional effort to 
improve the accuracy, clarity, and consistency of how staffing is reported in the budget 
book. 
 
During the development of the FY27 budget, the Director of Human Resources and the 
Assistant Superintendent of Finance conducted a comprehensive audit of all school-
based positions. This work involved a full reconciliation of MUNIS position data with 
principal-confirmed staffing assignments to ensure that job titles, funding sources, and 
job functions were accurately aligned. 
 
As a result of this review, a number of positions were reclassified for reporting purposes. 
These changes affected how staffing is categorized and displayed in the budget, but they 
did not change the total number of positions or FTEs approved in FY26. The reclassification 
corrects prior inconsistencies in how similar roles were grouped and establishes a 
consistent structure that the district will use moving forward. 
 
To support transparency, this section presents the original FY26 staffing tables from last 
year’s budget book alongside a reclassified FY26 staffing view. A narrative explanation of 
the reclassification adjustments is provided to clarify how positions moved between 
categories. The FY27 staffing plan is presented using the reclassified format to ensure 
consistency and comparability going forward. 
 
The FY27 staffing tables reflect a net reduction of 1.6 positions, shown in the column 
labeled Strategic Reallocations. This figure represents the combined effect of multiple 
staffing increases and decreases beyond level service. While individual changes vary by 
area, the net result is a reduction of 1.6 positions with no net fiscal impact to the FY27 
operating budget. 
 
Additional detail on the specific position changes and their rationale is provided in the 
section titled FY27 Strategic Reallocations. 
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FY26 Staffing — Reclassified for Consistent Reporting 

 
 
FY26 staffing is shown in both the original and reclassified formats to provide context for 
the updated reporting structure. The reclassified view aligns positions to primary job 
functions and bargaining units and does not change previously approved staffing totals. 
 
Understanding the Reclassified FY26 Tables 
The differences between the original and reclassified FY26 tables reflect reporting 
corrections made after a districtwide staffing audit that aligned positions to how work is 
actually performed across the district. In prior budget books, some roles were grouped 
based on legacy budget structures rather than primary job function or bargaining unit, 
which made it difficult to clearly understand where staffing resources were actually 
deployed. 
 
Several staffing categories change in noticeable ways in the reclassified view as positions 
are regrouped to better reflect instructional support, specialized services, and 
professional support functions. These shifts do not represent staffing changes and do not 
affect total positions or services. 
 
The administration category warrants particular explanation, given the level of scrutiny it 
typically receives. One clear example is high school department heads. 
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While these roles were previously included under administration for budget reporting 
purposes, department heads are Unit A educators whose primary responsibilities are 
instructional leadership and curriculum support. In the reclassified view, department head 
positions are grouped with instructional staff rather than administration to more 
accurately reflect both their function and bargaining unit. 
 
As a result, the administration category decreases, while positions appear in other 
categories that more accurately reflect the services being provided. This change reflects 
clearer and more accurate reporting, not a reduction in administrative oversight, a 
change in assignments, or a change in overall staffing levels. Across all categories, the 
reclassified structure improves clarity, strengthens year-to-year comparability, and 
provides a more accurate foundation for understanding the FY27 staffing plan that 
follows. 
 
FY27 Staffing - Reclassified Format 
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FY26 staffing is presented using the reclassified format for consistency with the FY27 view. 
The Strategic Reallocations column reflects position changes beyond level service and 
initially showed a net reduction of –1.6 positions. An additional 0.6 FTE nursing position 
should be reflected in the FY26 staffing tables. This is not a new position in FY26. The 
position has existed in the district for several years and was inadvertently omitted from 
the FY26 budget roll-up during the reclassification process. Correcting this omission 
adjusts the net reduction reflected in Strategic Reallocations from –1.6 positions to –1.0 
position. The associated salary was included correctly in the FY26 budget, and there is no 
fiscal impact associated with this correction. 
 
FY27 Strategic Reallocations  
The FY27 Strategic Reallocations reflect a deliberate, budget neutral approach to 
advancing district priorities while maintaining fiscal stability following the override. As 
presented to the School Committee on December 22, the district’s FY27 budget goals 
include stabilizing the budget, protecting student facing services, and creating space 
for targeted investments that measurably improve student outcomes without 
repeating the scale of reductions experienced in the prior two years. These 
reallocations are intentionally designed to meet those goals.  

The FY27 budget includes $912,647.00 in strategic investments, fully offset by $912,647.00 in 
reductions and fee adjustments, resulting in a net zero fiscal impact. Collectively, these 
shifts represent approximately 0.9 percent of the total operating budget, moving 
resources strategically up and down to better align spending with district priorities. No 
reductions in force are required to implement these changes. 

The reallocations allow the district to invest in initiatives that strengthen instructional 
cohesion, improve coordination and service delivery for students, families, and educators, 
and align staffing and resources more closely with current needs. Consistent with the 
FY26 Bridge Plan, these investments prioritize strong Tier 1 instruction, effective systems of 
support, and organizational structures that better enable schools to do their work.  

Taken together, the FY27 Strategic Reallocations deepen the district’s existing strengths, 
reinforce operational coherence, and support sustained improvement in student 
outcomes, while remaining firmly within a fiscally responsible, level service framework. 

Looking Back: Implementation of the FY26 Budget Neutral Reorganization 
As the district proposes budget neutral strategic reallocations for FY27, it is important to 
note that this approach was also used successfully in FY26. Last year’s budget included a 
clearly defined budget neutral reorganization that was presented to the School 
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Committee and community in advance of implementation. That plan was enacted 
exactly as proposed, without deviation.  

The FY26 reorganization allowed the district to realign roles and responsibilities to better 
support instruction, data use, multilingual learners, and financial operations while 
maintaining overall budget stability. An update on the implementation and early impact 
of that work is provided below. This reflection is intended to demonstrate both follow 
through and effectiveness, and to ground the FY27 strategic reallocations in 
demonstrated practice rather than theory. 

In the prior fiscal year, the district replaced five Personalized Learning Coach positions 
with three new roles: Director of Curriculum and Instruction, Coordinator of Data and 
Student Success, and Assistant Director of Finance, strengthening both instructional and 
financial oversight without increasing costs. 
 
That shift has already improved how schools use information to guide teaching and 
support students. Professional learning is now more closely connected to classroom 
practice, and administrators have stronger tools to analyze student progress and identify 
next steps. 
 
Learning Walks have also become more focused and consistent. They are now aligned to 
shared district priorities such as clear learning goals, formative checks for understanding, 
and adjustments to instruction based on student needs. Seven Learning Walks have been 
completed to date, with nine more scheduled before the end of March, each providing 
school leaders with concrete feedback they can use to support teachers. 
 
Administrator evaluation has also become more consistent across schools. Four 
evaluation modules have been developed to give evaluators common tools, shared 
expectations, and structured opportunities to practice and receive feedback. 
 
Taken together, this reorganization has resulted in clearer direction, stronger coordination, 
and more effective instructional support across the district, providing a solid foundation 
for the FY27 strategic reallocations now being proposed. 

The table below summarizes the FY27 Strategic Reallocations, detailing the targeted 
investments and corresponding reductions that collectively result in a budget neutral 
outcome. 
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FY27 Strategic Reallocations  

Department   FTE $ Rationale & Impact 

Teaching & 
Learning 

n/a +$300,000 Literacy Curriculum Adoption: The superintendent entry 
plan, literacy audit and student performance data indicate 
a need for more rigorous, coherent instructional materials. 
This school year, the district is piloting high quality K to 8 
literacy curriculum options and anticipates selecting a 
comprehensive K–8 literacy curriculum this spring for 
implementation beginning in the 2026–2027 school year. 

District -1.0 +$50,000 MTSS Elementary Reorganization Phase I:  
• Phase I of the MTSS Elementary Reorganization evolves 

the current interventionist role with a schoolwide 
staffing structure anchored by a highly skilled, licensed 
MTSS Lead Teacher who manages and uses data to 
make real-time instructional decisions that move 
students forward. 

• The redesign is a systems solution, not an add-on, 
aligning teachers, paraprofessionals, and building-
based substitutes into a coordinated model that 
improves continuity, coverage, and responsiveness 
while keeping current staff whole through building-level 
placement decisions. 

• Beginning with one elementary school allows the 
district to monitor impact, refine data-informed 
practices, and responsibly inform future staffing and 
budget decisions before considering broader 
implementation.  

Natick High 
School 

n/a +$36,000 High School Schedule Study: This one-time investment 
funds a consultant to study and reimagine the Natick High 
School schedule. The study will explore ways to meet the 
990-hour annual time-on-learning requirement, integrate 
new DESE graduation mandates, assess the effectiveness 
of the current block schedule, and adapt scheduling to 
better meet student needs. It will also examine how to 
preserve program depth and breadth within space 
constraints and maintain access to postsecondary 
pathways, including dual enrollment opportunities. 

Natick High 
School 

-1.0 -$124,955 Guidance Department Structural Change (Part 1): 
Reclassification of the Guidance Department Head to a 
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Unit B administrative role. Part I reflects the elimination of 
the Guidance Department Head salary & FTE and Unit B 
stipend due to retirement. 

Natick High 
School 

+1.0 +$142,874 Guidance Department Structural Change (Part II): 
Addition of a Unit B Administrator of Counseling position, 
expanding the former Department Head role into a full 
administrative position. This role increases leadership for 
MTSS in social-emotional learning and behavior, expands 
support for multilingual learners including early college 
programming, provides oversight of summer student 
scheduling in lieu of additional counselor summer days, 
and supports implementation of new DESE graduation 
requirements. 

Natick High 
School 

+1.0 +$100,752 Enhance College and Career Readiness: This investment 
adds a dedicated counselor to lead college and career 
initiatives, including dual enrollment programs, targeted 
postsecondary planning for multilingual learners, first-
generation college applicants, and students in alternative 
or special education programs. The role also builds 
community partnerships, supports job, scholarship, and 
college applications, and oversees the MyCAP career 
exploration process and new state graduation 
requirements. 

Student 
Services 

+1.0 +$112,521 Elementary Therapeutic Program Expansion (Part I): This 
adds a second elementary Therapeutic Learning Center, 
reducing out of district placements by serving more 
students in Natick. Staffing costs are offset by tuition 
savings. The program will be located at Memorial 
Elementary. 

Student 
Services 

n/a -$141,432 Out of District Placements (Part II): Includes a reduction 
in out of district placement tuition costs associated with 
expanded in district capacity through the elementary 
Therapeutic Learning Center expansion at Memorial 
Elementary School. 

Information 
Technology 

-1.2 -$110,522 Information Technology Cost Sharing: This aligns three 
shared IT positions with the existing 60/40 school-town 
cost share already in place for the CTO, creating 
consistency across shared roles and reducing the school 
department’s share of costs. 
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Information 
Technology 

-1.0 -$130,000 Eliminate Vacant Assistant Director of IT Role: Eliminate 
this role to partially fund new IT Security and Risk 
Management role. 

Information 
Technology 

+0.6 +$78,000 IT Security and Risk Management Capacity: Adds a new, 
shared town–school IT Security Analyst position (+0.6 FTE 
for schools) to address growing cybersecurity and system 
safety needs. 

District (Non-
Representative 
Schedule) 

-1.0 -$130,000 Communications Reorganization - Central Office (Part 
I): Eliminate Director of Communications role. Position was 
vacated in September 2025 due to resignation and was 
not filled during the SY26 school year. Duties were 
absorbed during SY26, with the majority assumed by the 
Director of Human Resources through a stipend 
arrangement. 

District (Non-
Representative 
Schedule) 

-1.0 -$68,738 Communications Reorganization - Central Office (Part 
II-A): Eliminate Level 2 Secretary position at Central Office. 
Duties previously associated with this role will be 
redistributed. 

District (Non-
Representative 
Schedule) 

+1.0 +$80,000 Communications Reorganization - Central Office (Part 
II-B): Add new exempt role within the HR and 
Communications office. This position will assume HR-
related responsibilities previously housed in the 
eliminated administrative role and add districtwide 
communications distribution, digital branding, and 
related functions. 

District (Non-
Representative 
Schedule) 

n/a +$12,500 Communications Reorganization - Central Office (Part 
II-C): Expand responsibilities of the Director of Human 
Resources and retitle role to Chief People and 
Communications Officer, resulting in an increase to non-
represented salaries offset by savings related to 
eliminating a standalone Director of Communications 
role. 
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District n/a -$207,000 Fee Adjustments: Fee reductions for FY27 continue last 
year’s fee work at a pace that can be reasonably 
absorbed, while helping offset costs and reduce pressure 
on the operating budget.  

• Bus Fee increase $25 per rider = $52,000 
• Athletic Fee $25/$50/$100 = $61,000 
• ASAP Additional 3% above Level Service = 

$75,000 
• PK Additional 2% above Level Service = 

$15,000 
• Northstar Tuition a 6.1% increase = $5,000 
• Subtotal of $208,000 

Total -1.6 $0  
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Current Organizational Structure 
 

 
 
Proposed Organizational Structure with Strategic Reallocations 
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BREAKDOWN OF THE SCHOOL COMMITTEE’S FY27 
RECOMMENDED BUDGET 

 

Administration Total General Fund Budget   
FY27 Requested Budget: $3,221,621 
FY26 Recommended Budget: $3,095,317  
$ Change: $126,304 
% Change: 4.1% 
Largest Driver: Software upgrade for the purchase of services line item in the business 
office represents a 23,550 increase, or 28% for that line item. 

 
 
Note: Technology Administration is included in the Technology cost center 
breakdown ($3,255,308) and when added to the Administration breakdown above 
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of $3,221,621 it will equal $6,476,929 the same total when adding two summary 
rollups of Administration $4,974,740 and Technology $1,502,189 = $6,476,929 
 
70111000 – Dues and Memberships: This is for the School Committee to be members of 
MASC and attend conferences and workshops. 
 
70122000 - Dues and Memberships: This line item covers the central office membership 
as well as principal membership to professional organizations such as the Massachusetts 
Association of School Superintendents; Massachusetts School Administrators' Association; 
Tri-County Superintendents' Roundtable; and Mass Partnerships for Youth. All of these 
professional organizations allow our leaders and educators to collaborate with 
colleagues around the state and the nation, keeping up with the latest research and 
trends and enhancing their practice.  
 
7014000 – Salaries: Reflect some clerical salary reductions for overhead to revolving 
funds and the restoring of 1 FTE position for the Business Office.  
 
70143000 - Legal Expenses: Reflects a conservative increase in additional legal services 
 
Administration Continued - Substitutes 
Instructional Expense 

 

 
 

The above summary is the total budget for substitutes and these salaries paid through 
payroll warrant. This is an instructional expense that ties back the School Committee’s 
Instruction category but is managed by the Business and HR offices. The 3% increase 
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reflects an estimate for changes to contractual time off (1 additional personal day) for 
some groups of employees, and the cost of some substitute positions increasing by 2%. 
Budgets are built six months before the fiscal year closes, and FY26 was a little ahead of 
the pace of FY25 substitute budget consumption.   
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Instruction: Preschool 
 

 
 
FY27 School Committee’s Recommended Budget: $1,538,893 
FY26 Appropriated Budget: $1,476,403 
$ Change:  $62,490 
% Change:  4.2% 
 
Preschool Enrollment: Total of 129 students:  
NHS: 58, BH: 13, East: 58 (October 1, 2025 SIMS) 
 
Primary Function: To prepare Children ages 2.9 until old enough to enter Kindergarten, 
both special education students and regular education students, for a successful 
Kindergarten experience in the Natick Public Schools.  
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The salaries’ total increase is a 4.3% increase due to staff turnover in multiple line items. 
The Strategic Reallocation lowers the PK teacher salary by $15,139 and the effect is 1% 
decrease to provide level services with more tuition revenue. The non-salary accounts 
have 2% increase, after a 10% decrease in FY26.  
 
Note: Preschool students do receive some services from district-wide staff not listed in 
the line items above.  
 
Pre-K Tuition Revolving Fund 
FY27 Budget Request: $846,561 
FY26 Budget: $821,759 
Dollar Change: $24,802 
% Change: 3% 
Students: 130 - 140, (enrollment tends to increase as the year progresses) 
Staff:  9.7 Staff, (7.0 Teachers and 2.7 Paras) 

Program Description: Integrated preschool program for children from ages 2.9 until they 
are old enough to enter Kindergarten. This is an optional program for regular education 
students and most of the families, though some qualify for financial assistance, typically 
pay tuition. 

Fund Restrictions: Use of funds is limited to compensation for employees, contracted 
services and payment for equipment, materials and for the Pre-K program. 
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Fee Structure & Schedule:  

 

Fund History:  See chart that follows.  

 

Fund Analysis: The fund supports 9.7 FTE in FY26. The bulk of the FY27 planned expenditure 
is for 9.7 FTE salaries and $35,000 for benefits related costs. The program rate increases 
seem to ebb and flow to keep a stable fund balance. The former Preschool Principal 
stated there was a 10% increase coming out of the pandemic shutdown, FY22, then 2% for 
FY23-25 and 7% for FY26. For FY27, the level budget reflects a 5.5% increase in tuition, this 
amount keeps level services the fund balance stable and with room if salary/benefits/ or 
any needed services exceed what is estimated in November 2025 for ending June 2027.  
The strategic reallocation increases tuition by 2%, to 7.5% tuition increase and reduces GF 
expenses while maintaining level services. See market analysis below. 

Market Analysis: FY26 current annual rates for PK services 

• Judy Gordon Early Learning Center is $10,160 per year for half day (9-1) and 
$17,409 per year for 9-4pm (5 days); for a schedule with comparable hours to 
our program, the cost is $15,615 (28 hours/week) 

• FACE Children’s Center is $14,410/year for a schedule comparable to our 
school day/year 

• Ashland: $12,290 (Full day); $5030 (half-day multi-age) 
• Wellesley: $9,500 (25 hour/week); $4,560 (PK4 12 hrs); $5,985 (PK3 15 hrs) 
• Needham: $13, 200 (4 full days); $5,800 (4 half-days) 
• Westwood: $12,476 (based on $12.16/hr for a schedule comparable to our 

school day/year 
• Wayland $10,770/year 
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Recommendation: For FY27, the school administration is recommending a 7.5% fee 
increase to both maintain level services and implement the strategic reallocation. The 
FY27 projected ending balance above is based on a 5.5% level increase in tuition. The 
recommended rate increase suggested is a 7.5% increase over the FY26 rate and this 
would likely raise revenue to $861,700 and projected to result in an unchanged FY27 
ending fund balance of $102,283. The expenses charged to the fund will increase by the 
increased revenue, contributing to the strategic reallocation plan. Again, the 
administration recommends a 7.5% increase to maintain level services and implement 
the strategic reallocation plan.  

Note: Parents were informed the rate was not yet approved by the School Committee, 
but given the estimated 5.5% rate, with higher rate being considered. 
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Instruction: Teaching, Learning and Innovation 
 
FY27 Level Service Budget: $1,711,836 
FY26 Appropriated Budget: $1,638,914 
$ Change: $72,922 
% Change: 4.4% 
 
FY26 Approximate Students & Staff Supported: 6,225 

 
Primary Purpose: The Office of Teaching, Learning and Innovation supports all the 
curriculum, instruction and professional development for the district. It provides all 
textbooks, online resources and consumable materials to support the instruction in the 
classrooms.  

 
 

 
 
Training and Education: Professional development for educators includes any 
conferences to which the district sends educators and administrators as well as PD 
provided by consultants who are brought in. These sessions are focused on district 
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initiatives that increase instructional pedagogy to increase student success. Through the 
teacher contract, we also require educators who are within their first three years in the 
district to take two graduate-level courses. These courses are, Studying the Skillful 
Teacher, which focuses on supporting teachers in developing lessons that are focused on 
objectives and student success; and Teaching, Learning and Innovation or TLI, which 
provides educators instruction around the beliefs of the Natick Public Schools tied to the 
Profile of a Graduate competencies. As a district, we strongly believe in professional 
learning for our educators and provide them with opportunities to grow in their 
professional learning–which includes tuition reimbursement for taking graduate-level 
courses as well. 
 
Educational Supplies: It is important that our educators have the materials necessary to 
provide a rich and robust curriculum to our students. For some classes, we need to 
purchase consumable materials (such as workbooks) to supplement the curriculum and 
we also purchase new materials when necessary. Items purchased may include 
materials such as textbooks, novels, phonics workbooks, math workbooks, etc.  
 
Instructional Materials: Instructional materials include many of the digital resources we 
use with our students: including our benchmark assessment and associated materials; 
online practice resources; online textbooks; online books for student reading; resources 
for multilingual learners; and online courses for credit recovery and for electives that are 
not offered in person at Natick High, just to name a few. These resources supplement the 
excellent instruction that is happening in the classrooms and allow for greater access for 
all of our students. The strategic reallocation plan reflects $300,000 for new reading 
curriculum materials.  
 
Testing and Miscellaneous Services: At the district level, we pay for students to have 
access to the PSAT and Pre-ACT. In addition, we pay for some online programs that 
support our evaluation system for educator evaluation. This allows us to effectively 
document and keep records of our evaluations and upload our end-of-year reports to 
the state as required. 
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Note: Some salaries for this function are located in the Central Administration section of 
the budget, in accord DESE reporting requirements. The Deputy Superintendent and 
approximately .2 FTE of an Administrative Assistant role (for which the other portion of the 
FTE is shared among Human Resources and the Business Office) provide districtwide 
leadership and administration for the district. 



 
Natick Public Schools FY27 Budget Book 

 

43 

Instruction: Student Services & Special Education District-Wide Total Budget 
 

FY27 Level Service Budget: $2,821,080 
FY27 Strategic Reallocation: $2,933,601 
FY26 Budget: $2,713,529 
$ Change: $107,551 
FY27 Strategic Reallocation Change: $220,072 
% Change: 4.0% (Strategic Reallocation is 8.1%) 
 

Largest Driver: Adding a 1.0 FTE clinician as part of the strategic reallocation budget to 
help keep elementary students from needing an out-of-district placement.  
 
FY26 Total Students with Individual Education Programs: 1,100 
FY26 Total Students with 504 Accommodation Plans: 339 
FY26 Total English Language Learners: 281 
 
Out-of-District Students FY27 – See Tuitions Section 
 

Primary Purposes for The Office of Student Services: 
 
Special Education: In Massachusetts, special education services are available for eligible 
students ages 3-22 who have a disability and require specialized instruction or related 
services to progress in the general curriculum. 
 
English/Multilingual Language Learning:  Massachusetts offers sheltered English 
immersion (SEI), dual language education (DLE), and transitional bilingual education 
(TBE) programs to support English learners in accessing general education and achieving 
academic success. 
 
Health Services: School nurses in Massachusetts provide a variety of health services to 
students, including screenings, medication administration, and health education. They 
also work with families and the school administration to ensure students are healthy and 
safe. 
 
McKinney-Vento Services: The McKinney-Vento Act ensures homeless children in 
Massachusetts receive free public education, requiring schools to enroll them 
immediately and provide stability. 
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504 Accommodation Plans: A 504 plan in Massachusetts is a written document that 
provide accommodations for students with disabilities to participate in the general 
education classroom. The plan is based on Section 504 of the Rehabilitation Act of 1973. 
 
Title IX: Title IX is a federal law that prohibits sex discrimination in schools that receive 
federal funding. This includes public schools, charter schools, and private schools. Title IX 
protects students, employees, and applicants from discrimination based on sex, including 
sexual harassment. 
 
Social-Emotional Learning: Social and Emotional Learning (SEL) helps students develop 
emotional management, relationship skills, and decision-making. In elementary school, 
SEL builds empathy and cooperation. Middle school focuses on stress management and 
conflict resolution, while high school emphasizes goal setting, personal values, and real-
world challenges. 
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The changes between the FY27 Level Service and FY26 

 

The changes with Strategic Reallocations are spilt here, adding a clinician to the SPED 
salaries line item and reducing private school tuition line item in the Tuition section of the 
budget.  
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Pupil Services Budget Drivers:  

Appropriated and requested budgets are summarized below by salary and non-salary 
categories: 
 
Personnel/ Salaries:  Most of the salaries and FTE are level service from FY26 to FY27 with 
staff expected to progress through salary schedule and their respective collective 
bargaining agreement. There are three changes to FTE from FY26. First, the department 
proposes transferring some clerical administrative support districtwide to support the 
newly formed Mult Language Learners Director and communications with those families; 
this is no change to FTE. The second change is part of the proposed Strategic Reallocation 
and is an addition of 1.0 FTE Clinician to the SPED Teacher/Tutor line item. The third change 
is an addition of 0.6 FTE to add staff to the OT/PT/Speech therapist line item to meet 
current IEP contractual requirements. The last change reflects a change from the 
substitute line item for paras, we typically do not put an FTE on the substitute budget line 
items as the function is used both as needed and as subs are available.   
 
Extended School Year (ESY)- Districts are required to provide summer services to eligible 
students with special needs to prevent substantial regression and to ensure maintenance 
of skill. ESY services our students with most complex profiles, therefore requiring adequate 
staffing to meet the academic, social-emotional and behavioral needs of these students. 
Over the past three summers we have consistently required additional staffing and 
adjusted pay rates in order to hire qualified staff. Summer FY26 was very tightly budget 
and a slight change in students or service needs could put this line item over budget. 
Therefore, we are increasing the ESY budget by 15.2% or $25,000 to meet required IEP 
supports and services during the summer months.  
 
Purchased Service; Vision and Audiology Services:  Natick must provide hearing and 
vision services for students with disabilities. Due to a lack of licensed applicants, the 
district contracts with external providers, leading to rising costs. In FY25, $195,000 was 
budgeted, but expenses are expected to reach $300,000. For FY26, the district is 
budgeting $300,000, and the budget appears to be trending about 12-15% below our 
budget request. So, the FY27 request is lowered by 10%, or $30,000.  
 
Evaluation Services:  As of 10/1/25, Natick currently has 281 English Language Learners. 
When these learners are referred for special education evaluation, the district is 
sometimes obligated to evaluate these students in their language of origin. Currently we 
have 42 EL students receiving special education services and 17 students in the evaluation 
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process. The district must contract with independent evaluators or agencies to conduct 
these evaluations. As a result, we have increased our bilingual evaluation line by 17,700.  
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NPS Special Education Continuum of Services & Specialized Programming 

 

 

How specialized programming benefits Natick students and community: 
• Currently there are approximately 200 students benefiting from the 14 

specialized programs in the Natick Public Schools. Without this level of 
programming, students may otherwise have to participate in out of district 
special education programming to access their education 

• If even 10% of these students required out of district programming due to lack 
of programming, it would be at a minimum 2 million dollar increase to the NPS 
budget 

• This level of programming allows Students to continue to access their 
education alongside their grade level peers.  

• Students within these specialized programs engage in vocational, volunteer 
and recreational experiences in and around Natick 
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Special Education Programs and Learning Center Descriptions: 
 
Natick Preschool: The Natick Preschool is a district-wide integrated program for three- 
and four-year-old children, serving both students with special needs and community 
peers. Led by certified special education specialists, it offers developmentally appropriate 
learning in state-of-the-art facilities. Through an inclusive model, children support each 
other’s growth in language, socialization, play, and motor skills. Enrollment is open to 
Natick residents aged three and older, with programs located at Natick High School, East 
School, and Bennett-Hemenway Elementary. 
 
Learning Center/Inclusion Models:  Natick schools provide a tailored continuum of 
services to support students with disabilities. In elementary school, students receive 
targeted instruction outside the general classroom to address IEP goals in literacy, math, 
social-emotional, and executive functioning skills. At the middle and high school levels, 
specialized instruction is integrated into general education, with support from special 
educators or paraprofessionals. Many students also attend academic support classes to 
reinforce executive functioning and core content skills. 
 
Access Programs:  The Access Program provides highly individualized instruction for 
students with intellectual, learning, communication, health, and autism-related 
disabilities who need more support than a general education classroom can offer. 
Students receive substantially separate, small-group or inclusion-based instruction with 
paraprofessional support, along with social skills, life-skills and functional academic skills, 
and community-based learning. A multidisciplinary team, including special educators, a 
speech therapist, a school psychologist, and a BCBA, ensures targeted interventions to 
support academic and social development. Access Programs are located at Brown 
Elementary, Bennett-Hemenway Elementary, Lilja Elementary, Kennedy MS, Wilson MS and 
Natick High School.  
 
Therapeutic Learning Center/Compass Programs:  The TLC/Compass Programs support 
students with social, emotional, and behavioral needs through individualized interventions 
and a flexible, student-centered approach. Offering a continuum of services from full 
inclusion to specialized settings, the program integrates therapeutic strategies and a 
designated "home-base" during the school day. The therapeutic learning classroom 
focuses on self-regulation and coping skills for students with social-emotional, health, or 
autism spectrum disorders. A multidisciplinary team implements behavior plans and 
provides ongoing therapeutic support. Daily family communication ensures collaboration. 
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Programs are available at Bennett-Hemenway Elementary, Kennedy MS, Wilson MS, and 
Natick High School. 
 
Alternative High School Program/North Star Program 
This specialized, substantially separate program supports students with social-emotional, 
behavioral, or learning disabilities, as well as those struggling with school attendance, 
who seek a more flexible high school experience. Located within Natick High School, it 
offers small-group, self-contained classes with a modified schedule and a level-based 
behavioral system. The program emphasizes group work, project-based learning, and 
completing most coursework during the school day, with access to credit recovery and 
online learning options. The North Star Program is located at Natick High School.  
 
ACHIEVE Program 
A specialized Public Separate Day program for students aged 18-22, focusing on 
functional academics, career readiness, independent living, social skills, travel training, 
and community integration. Located outside Natick High School, it provides hands-on 
learning experiences. Students engage in on-site instruction and participate in jobs, 
volunteer work, and internships within the Natick community. 
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Instruction: Bennett-Hemenway School General Fund Budget 
 

 
 
FY27 Recommended Budget: $6,825,781 
FY26 Appropriated Budget:   $ 6,425,836 
$ Change: $,399,945 
% Change:  $6.2% 
 
FY26 Total Students: 497 (October 1, 2025 SIMS) (PK enrollment is collected in High School 
SIMS) 
Grades: PK-4 
PK: 1 classroom (ranges from 12-16) 
FY25 Approximate EL Students: 33 
FY25 Special Education Students: 94  

Bennett Hemenway School serves approximately 500 students from PreK through grade 
four. Our mission is to build a strong foundation for learning by emphasizing the 
development and application of essential core skills that support successful progression 
across grade levels. 

This year, we have prioritized the strengthening of schoolwide systems aligned to our core 
values of caring for ourselves, one another, and our community. Clear and consistent 
expectations have been established across all settings to ensure that both students and 
adults share a common understanding of how we learn and engage at school. 
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Our school collaborates closely across grade-level teams, instructional coaches, and 
administrators to identify and implement best practices that support effective 
differentiation and meet the diverse needs of learners. As part of the district’s pilot of new 
literacy materials, teachers are actively implementing these resources and providing 
ongoing feedback to inform future decisions and strengthen instructional rigor and 
student learning. 

Bennett Hemenway School also proudly houses three sub-separate programs, including 
the district-wide Therapeutic Learning Center, the ACCESS program, and a language-
based learning disability program. These programs enable students to receive 
specialized, targeted support while remaining within their home district. In addition, 
Bennett Hemenway has expanded Natick’s commitment to diversity and inclusion 
through its partnership with METCO (Metropolitan Council for Educational Opportunity), 
welcoming eleven students to our community. This partnership enriches our school 
culture and broadens educational opportunities for all students. 
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FY27 Line Items 
 

 
 

The salaries total increase is a 6.3% increase due to staff turnover in numerous line items. 
Similar to many other schools, various teacher line items under object 511400 and 511300 
have been adjusted so job titles and functions post to the correct line item for FY26. 
 
Ben-Hem students do receive some services from district wide staff not listed in the line 
items above.  
 
Non-Salary accounts total reflects nearly a 3.3% increase in instructional supplies and 
materials.  
 
The pie chart that follows summarizes the Ben-Hem planned spending in large 
categories, 98.2% in salaries and 1.8% in non-salary spending.  
 
Note: Curriculum materials and professional development are supported via Teaching, 
Learning, Innovation and Equity. 
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FY27 Budget Summary 
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Instruction: Brown School General Fund Budget 
 

 
(Paradise Photo & Video) 

 
FY26 Appropriated Budget:  $6,489,066 
FY26 Recommended Budget:  $6,691,714 
$ Change:  $202,648 
% Change:  3.1% 
 
FY26 Total Students: 490 (October 1, 2025 SIMS)  
Grades: K-4 
FY26 Approximate EL Students: 71 
FY25 Approximate Sped Students: 65 (up from 55 last year) 
 
Brown Elementary School currently serves 494 students from Kindergarten through grade 
four. Multilingual learners make up approximately 14% of the student population at Brown 
School and we celebrate our diverse community. Additionally, Brown School houses the 
ACCESS Program, which provides specialized instruction to support students with a range 
of different learning needs. By offering this program, we are able to provide targeted 
support and instruction for students within their home district. Our mission is to provide a 
positive learning environment which supports, engages, and challenges children in the 
learning process. We strive to foster a love of learning and a strong sense of community 
for all. 
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The Salaries total is up 3.1% and the Non-Salaries total is up 2.0%  Salaries make up 98% of 
the total budget. 

 

 
 
Below is summary of the line items rolled up into the categories for the pie chart that 
follows.  
 

      
 
As the following pie chart indicates, the school’s budget for instructional materials is 2% of 
total spending.  
 
Note: Curriculum materials and professional development are supported via Teaching, 
Learning Innovation and Equity.  
 
The majority, 98% of the budget is for the staff who provide the services inside the school. 
The slight shifts in FTE reflect staff being charged to the more accurate line item for the 
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services being provided. Overall, the FTE budgeted for the building is down .8 FTE, but no 
services have been reduced. In FY26, Brown has 25 classroom sections, same number of 
classroom sections as FY25, but enrollment is down from 507 students in June 2025 to 490 
students in October 1, 2026. The distribution of those students, spread out over 5 grades, 
was not enough to reduce a class section.  With Grade 4 having 6 classroom sections this 
year for 126 students, it is likely a classroom teacher position will be transferred to 
Kennedy to meet next year’s Grade 5 enrollment need. 
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Instruction: Lilja School General Fund Budget 
 

 
 

FY27 Recommended Budget: $6,186,226 
FY26 Appropriated Budget: $5,648,726 
$ Change: $537,500 
% Change: 9.5% 

 
FY26 Total Students: 461 (October 1, 2025 SIMS) (up from 445 10/1/24 SIMS)  
Grades: K-4 
FY26 Approximate EL Students: 41 
FY26 Approximate Sped Students: 81 
 

Lilja Elementary currently serves a population of 461 students in grades K through 4. Lilja is 
proud to have a strong sub-separate programming providing specialized instruction for 
autistic students through rigorous programming, engagement in consultation with 
experts, and strong family partnerships. The mission of Lilja School is to create a 
supportive, inclusive community that inspires everyone to be learners, reach their full 
potential, and become respectful, empowered citizens. Lilja is committed to nurturing a 
passion for learning that lasts a lifetime, recognizing it as the cornerstone of each child's 
future achievements. We believe natural curiosity serves as a powerful motivator for 
growth and knowledge acquisition. Our school culture is defined by a set of common 
values, fostering close partnerships, providing a secure learning atmosphere, and 
blending academic challenge with the joy of hands-on experiential learning that 
encourages cooperation and teamwork.  
 



 
Natick Public Schools FY27 Budget Book 

 

59 

 
 
Strategic Reallocation Budget Summary 

 
Salaries total is up 10.5% with staff turnover from the prior year, piloting elementary MTSS 
program for FY27 and meeting the needs of improving fidelity between employee job 
title, services provided and the most appropriate line item for the job function performed. 
Salaries make up 98.4% of the total budget. 
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Non-Salary accounts total reflects a 2.0% increase for FY27 down from 7.5% decrease in 
instructional supplies and materials for FY26.  Non-Salary accounts make 1.6% of the total 
school budget available to the Principal to manage. 
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Instruction: Memorial School General Fund Budget 
 

 
 

FY27 Recommended Budget: $5,197,380 
FY26 Appropriated Budget: $4,914,524 
$ Change: $282,856 
% Change: 5.8% 
 
FY26 Total Students: 436 (October 1, 2025 SIMS) (down from 455 10/1/24) 
Grades: K-4 
FY26 Approximate EL Students: 18 (up from 8) 
FY26 Approximate SPED Students:  75 (up from 69) 

Memorial Elementary is one of four elementary schools in Natick. This year, it was 
accepted by the Massachusetts School Building Authority for consideration to remodel or 
build a new facility. The community has supported our participation in the feasibility and 
schematic design process. The Memorial School Building Committee is working together 
to determine whether a new Memorial will be part of Natick’s elementary school 
infrastructure. 

Our focus at Memorial School is to build a welcoming environment that supports all 
learners. This year, we have prioritized schoolwide systems to support our core values—
SPARK (Safe, Positive, Accountable, Responsible, Kind)—and have normed expectations 
across settings so that students and adults are clear on how we learn at school. 
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Our school works collaboratively across teams, with coaches and administrators, to 
define best practices and support effective differentiation for students. The district is 
currently piloting new literacy materials; our teachers are actively trying these resources 
and providing feedback to help guide next steps in support of rigor and student learning. 

 
 

Salary accounts reflect some changes for staff turnover, routine assignment changes to 
meet student needs. The net change in .2 FTE has not resulted in any reduction of services 
for FY26, nor is it expected to reduce services fo FY27. 

Non-Salary accounts total reflects 2.7% increase in instructional supplies and materials. 
Note last year saw a 10% reduction for school building based instructional supplies an 
materials. Most primary curriculum texts and subscriptions are provided through the 
district wide instruction budget. For FY27, Non-Salary accounts make 1.9%% of the total 
school budget available to the Principal to manage. 
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Instruction: Kennedy School General Fund Budget 
 

 
 

FY27 Recommended Budget: $12,030,578 
FY26 Appropriated Budget: $11,366,207 
$ Change: $664,371 
% Change: 5.8% 

 
FY25 Total Students: 873 (October 1, 2025) compared to 915 (October 1, 2024 SIMS)  
Grades: 5-8 
FY25 Approximate EL Students: 46 (was 45 last year) 
FY25 Approximate Sped Students:  157 (compared to 185 last year) 
 
Main educational goal of Kennedy Middle School: 
Kennedy Middle School serves a vibrant and diverse community of 873 students, 
reflecting a rich tapestry of cultures and backgrounds. Our building is equipped with 
numerous STEM-focused enhancements, including an aquaponics lab, a planetarium, a 
weather station, state-of-the-art theater facilities, such as a black box theater, and 
acoustically superb music and choral classrooms. Designed to foster collaborative work 
and project-based learning, our classrooms create dynamic environments that 
encourage student engagement, academic ownership, and creativity. 
 
At Kennedy, we are deeply committed to caring for the whole child by implementing a 
comprehensive approach that addresses both academic and social-emotional needs. 
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Our advisory program provides students with personalized support and guidance, 
fostering meaningful relationships and a sense of belonging. Additionally, we implement 
a Multi-Tiered System of Supports (MTSS) to provide proactive, data-informed academic, 
behavioral, and social-emotional supports. This framework ensures that all students have 
access to high-quality core instruction, with targeted and intensive interventions provided 
as needed to support student growth and success.  Our school prioritizes restorative 
practices and positive behavior incentive programs (PBIS), promoting a positive school 
culture that emphasizes conflict resolution, accountability, positivity, and community 
building. By focusing on the holistic development of each student, we create an 
environment where all learners can flourish academically, socially, and emotionally, 
preparing them for success both inside and outside the classroom.  
 

Salaries total is up 5.9% with staff transfers from Wilson and elementary schools, staff 
turnover, estimated and approved lane changes for various staff and improving fidelity 
between employee job title, services provided and the most appropriate line item for the 
job function performed. Salaries make up 98.7% of the total school budget. 
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Non-Salary accounts total reflect a 2.1% decrease in instructional supplies and materials. 
Non-Salary accounts make up 1.3% of the total school budget available to the Principal to 
manage. This category, school supplies, may need to be adjusted upward in future years 
for school supplies.  
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The Summary and pie chart below provide a roll up for how much is available for non-
salary expenditures and how much the Principal is responsible to manage, 1.9% of the 
total school budget with non-salary and advisor stipends.  
 
Note: The budget for Club Advisors is also located in the Athletics and Activities section 
of the budget book, but the building Principal manages that line item.  
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Natick Public Schools FY27 Budget Book 

 

69 

Instruction: Wilson School General Fund Budget 
 

 
 

FY27 Recommended Budget: 10,740,379 
FY26 Appropriated Budget: $10,221,650 
$ Change: $518,729 
% Change: 5% 

 
FY25 Total Students: 722 (October 1, 2025 SIMS) 740 (October 1, 2024 SIMS)  
Grades: 5-8 
FY25 Approximate EL Students: 22 
FY25 Approximate Sped Students: 158   
 
Main Educational Goal of Wilson Middle School 

At Wilson Middle School, our primary educational goal is to ensure that all students in 
grades 5–8 (approximately 722 students) experience academic, social, and emotional 
success through a cohesive, equitable, and responsive Multi-Tiered System of Supports 
(MTSS). Aligned to our School Improvement Plan, we are committed to implementing 
schoolwide systems and practices that proactively meet the diverse needs of all learners 
and reduce barriers to success. 

Grounded in a strong middle school philosophy, our MTSS framework emphasizes 
prevention, early intervention, and enrichment, supported by consistent structures, 
collaborative teams, and data-informed decision-making. Through this approach, we 
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seek to ensure that every student has access to high-quality core instruction, targeted 
interventions, and meaningful opportunities for engagement and growth. 

Specifically, we strive to create an environment where: 

• Strong Tier 1 systems provide all students with high-quality instruction, positive 
behavior supports, and inclusive classroom practices that promote academic 
engagement, social-emotional learning, and a sense of belonging. 

• Tier 2 and Tier 3 supports are clearly defined, timely, and responsive, using multiple 
data points to identify student needs and deliver targeted academic, behavioral, 
and social-emotional interventions. 

• A structured “What I Need” (WIN) period functions as a key MTSS lever, allowing for 
intentional RTI, intervention, and enrichment based on ongoing progress monitoring 
and student need rather than convenience or availability. 

• A purposeful advisory program serves as a universal Tier 1 support, strengthening 
relationships, reinforcing SEL competencies, and ensuring all students have a 
trusted adult advocate within the school. 

• Collaborative team and grade-level structures support shared ownership of 
student outcomes, regular data review, and alignment of instructional and 
intervention practices across content areas. 

• Extracurricular and enrichment opportunities complement the MTSS framework by 
providing additional avenues for student connection, leadership development, and 
engagement beyond the classroom. 

Through consistent implementation of our MTSS framework, a commitment to equity and 
inclusion, and a focus on continuous improvement, Wilson Middle School aims to support 
the whole child and ensure that every student is equipped with the skills, confidence, and 
support needed to succeed in middle school and beyond. 
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Salary accounts at Wilson are up a total of 5.1 % from FY26. The staff FTE reflects net 
increase of .5 FTE, largely to meet IEP needs for Special Education Paraprofessionals. The 
staffing adjustments have maintained level services, even with student population 
changes, from FY25 to FY26 and are expected to do so in FY27.  Staff turnover, transfers, 
and implementing salary terms per the bargaining agreements drive the salary changes 
per line item. Salaries make up about 98.7% of the Wilson School budget. District-wide 
staff also provide services at Wilson, but those staff travel between schools and can be 
found in Pupil services and TLI budgets. 

Non-Salary accounts receive a modest 2.0 % increase and make up 1.3% of the total 
school budget available to the Principal to manage.  
 
Note: The budget for Club Advisors is also located in the Athletics and Activities section 
of the budget book, but the building Principal manages that line item.  
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Instruction: Natick High School Cost Center Summary 
 

 
(Paradise Photo & Video) 

 
FY27 Budget, Level Service: $ 21,904,052 
FY26 Appropriated Budget: $ 20,876,004 
$ Change:  $ 1,028048 
% Change: 4.9% 
 
FY27 Recommended Budget, Includes Strategic Reallocation: $ 22,028,723 
FY26 Appropriated Budget: $ 20,876,004 
$ Change: $ 1,152,719 
% Change: 5.5% 
 
FY26 Total Students: 1,624 students (October 1, 2025 SIMS) (last yr 1637) 
Grades: 9-12 (Includes 4 PK classrooms, up to about 60 additional students) 
FY25 Approximate EL Students: 50 (last yr 46) 
FY 25 Approximate Special Education Students: 288 (last yr 292) 
 
Primary Function and main education goal of NHS:  
Natick High School provides a comprehensive educational program that supports 
student engagement and growth in a supportive environment. NHS offers students 
over 250 courses each year to fulfill a 130-credit graduation requirement, and varies 
its course offerings annually based on student demand. Courses include 26 options 

https://docs.google.com/document/d/1rxXnq8cErtj6QKYaIFAytrK0CzeSedwYU_jB9UmCMn8/edit?tab=t.0
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for AP courses, many diverse options for required academics and electives, and a 
wide range of support options for students, including the Northstar Alternative 
Education program. Natick High School also offers a dual enrollment program with 
Mass Bay Community College and several options for online learning. In addition, 
students may participate in 80 clubs and activities, perform in one of 16 different 
performance ensembles and compete in 35 different athletics programs including 
Unified Athletics teams, varsity, junior varsity and freshman options within most of 
the programs. Natick High School also offers students the chance to expand their 
learning in language acquisition, history, cultural awareness, and scientific discovery 
through multiple different global travel opportunities annually. 
 
College Readiness 
Last year, over 40% of the students took at least one AP exam, with 93% of all AP 
scores at 3 or higher, the College Board’s benchmark for college and career 
readiness. Last year, 93.8% of Natick High School graduates went on to further 
education immediately after high school, with an additional 1.4% planning to attend 
higher education following a gap year. Natick High School students consistently 
surpass the state average on MCAS, and the state and national averages on the 
SATs, and last year, after consistent work via our School Improvement Plan, Natick 
High School students jumped two spots in the rankings of our DART schools in math. 
 
Additionally, Natick High School students achieve at a high level outside of the 
classroom, including the following highlights from the 24-25 school year: 
 

• Six Natick High School students earned spots competing at the National 
Tournament for Speech and Debate. Following their performance, the NHS 
team was awarded Charter status, the highest honor bestowed on a team 
by the National Speech and Debate Association. 

• Natick High was named to the AP School Honor Roll as a Silver School for the 
number of students taking exams and their success on the exams they take. 

• A group of Natick High School Students and staff presented at Governor's 
First Annual Massachusetts Healthy Youth Summit at the Boston Convention 
Center on their innovative work as a part of the Healthy Relationships class 
and the Gamechangers program.  

• At the Massachusetts Instrumental and Choral Conductors Association 
festival, the NHS Wind Ensemble received a GOLD medal, the NHS Concert 
Band was awarded a SILVER medal, and the NHS Chamber Singers were 
awarded a SILVER medal.  

https://docs.google.com/document/d/1YNdYYJU2WwhrvKM1OzgCBEB-CCItdgcXVcmkOWkG84s/edit?tab=t.0
https://nhs.natickps.org/o/nps/page/high-school-athletics-coaches
https://drive.google.com/file/d/1eyzG6-XZE9dN7PqhxESY9UJO41molX5R/view?usp=sharing
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• The West Street Singers also swept their division at the Eastern Show Choir 
Festival earning a GOLD medal, and winning Best Vocals, Best Choreography, 
and Best Transition. 

• The Unified Track Team won the MIAA D1 Unified Track & Field title for the 
third year running and the Wrestling Team won the D1 Sectionals and earned 
the Outstanding Sportsmanship Award.  

• At the Law Day Celebration at Framingham and Natick District Courts, Natick 
High students took home the First and Second prizes for their essay 
submissions. 

• NHS students and staff raised over $15,000 for Special Olympics 
Massachusetts in honor of our Unified Program. 

• Thirteen student athletes qualified for the New Balance Indoor Track Nationals! 
• Football Coach Mark Mortarelli was honored as the New England Patiots 

Coach of the week, Athletic Director Tim Collins was recognized with the 
District Award of Merit from the MIAA, and Math teacher Nick DiAntonio was 
inducted into the Special Olympics Hall of Fame for his work with the Unified 
program. 

 
FY27 Level Service – Salaries 
 

 
 
Explanations for Changes: 
The above represents level service without any cuts to staffing or resources. Some staff 
have been moved into district-based line items to more accurately reflect their roles. 
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FY27 Level Service – Non-Salary 
The chart below includes a $32,000 increase. This one-time investment would fund a 
consultant to study and reimagine the Natick High School schedule. The study will explore 
ways to meet the 990-hour annual time-on-learning requirement, integrate new DESE 
graduation mandates, assess the effectiveness of the current block schedule, and adapt 
scheduling to better meet student needs. It will also examine how to preserve program 
depth and breadth within space constraints and maintain access to postsecondary 
pathways, including dual enrollment opportunities. 
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FY27 Strategic Reallocation – Salary 
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FY27 Strategic Reallocation – Salary  
This strategic reallocation includes one addition and one adjustment:  

1. The addition of a 1.0 College and Career Counselor (1.0 FTE: $100,752) 
 

Rationale:  
This investment adds a dedicated counselor to lead college and career initiatives, 
including dual enrollment programs, targeted postsecondary planning for 
multilingual learners, first-generation college applicants, and students in alternative 
or special education programs. The role also builds community partnerships, 
supports job, scholarship, and college applications, oversees the MyCAP career 
exploration process and new state graduation requirements. 
 

2. A structural change in the leadership of the Guidance Department 
($17,919): Reclassification of the Guidance Department Head to a Unit 
B administrative role. This includes removal of the Guidance 
Department Head salary, FTE and Unit B stipend due to retirement, 
and an addition of a 1.0 Unit B Administrator of Counseling position  
 

Rationale 
Addition of a Unit B Administrator of Counseling position, expanding the former 
Department Head role into a full administrative position. This role increases 
leadership for MTSS in social-emotional learning and behavior, expands support for 
multilingual learners including early college programming, provides oversight of 
summer student scheduling in lieu of additional counselor summer days, and 
supports implementation of new DESE graduation requirements. 

 
FY27 Strategic Reallocation – Non-Salary 
The chart below includes a $38,882 increase. This one-time investment would fund a 
consultant to study and reimagine the Natick High School schedule. The study will explore 
ways to meet the 990-hour annual time-on-learning requirement, integrate new DESE 
graduation mandates, assess the effectiveness of the current block schedule, and adapt 
scheduling to better meet student needs. It will also examine how to preserve program 
depth and breadth within space constraints and maintain access to postsecondary 
pathways, including dual enrollment opportunities. 
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Transportation Services General Fund Net Budget 
 
FY27 Level Service Budget: $5,591,962 (no change to user fee) 
FY26 Appropriated Budget: $5,246,018 
$ Change: $398,569 
% Change: 7.6% 
 
FY27 Strategic Reallocation Budget: $5,591,962 ($25 user fee increase/ $50 to family cap) 
FY26 Appropriated Budget: $5,246,018 
$ Change: $345,944 
% Change: 6.6% 
 

Primary Purpose for Transportation: The primary function of school transportation to 
help students and families ensure the safe and timely arrival to and from school.  
 
Benefits: Improved attendance rate, reduced tardiness rate, and fewer vehicles equals 
less traffic congestion, and pollution on school grounds. Statistically, school bus 
transportation has been the safest method of transportation to get children to and from 
school per the U.S. Dept of Transportation. 
 

 
 

 
 

https://www.trafficsafetymarketing.gov/safety-topics/school-bus-safety#:~:text=Most%20(71%25)%20of%20the,way%20to%20transport%20school%20children.
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Largest Driver: Special Education transportation is the largest slice of the transportation 
pie chart above and has the highest projected percent increase. With the prospect of a 
23% increase from ACCEPT Collaborative for NPS will explore pricing from more vendors for 
out-of-district transportation live with the estimated $246,435, or 9.0% requested 
increase, for this service. 
 
Line-Item Explanations 
  
The Regular Education Level Service increase of $55,250 in the chart above reflects a 2.8% 
net increase with a $25 increase provided the recommended user fee is approved with 
the FY27 budget request. Since paying rider ship increased slightly from in FY26 from FY25, 
and Natick is charges $225 per user fee compared to the $314 average bus fee of 18 
comparable districts that have user fees, about 28% below average bus user fee price, 
this appears to be a reasonable fee increase to consider with trying to balance overall 
budget increases with user fee increases. 
 
The FY27 per diem bid price for a full-size school bus is $520, a 5.1% increase from the FY26 
bid price. If the user fee remains unchanged from FY26, in per diem contract price, an 
estimate for fuel escalation and minor adjustment in services, the line-item increase 
would be $109,875 and 5.6%. Again, administration is recommending a $25 increase in the 
per user fee  
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The Vocational Education transportation line item reflects a $2,122 increase and remains 
with two vans to provide services to the Norfolk Agricultural Vocational High School in 
Walpole. There are up to 14 Natick students riding in the vans for FY26, with turnover and 
all expecting to need van service next year, and any additional riders will require another 
van. Sending districts are required to provide transportation unless the student resides 
less than 1.5 miles from the school.  
 
The METCO transportation line item was added in the fall of FY24, for expanding METCO 
into the Natick elementary grades. METCO is a grant-based program that provides 
students residing in Boston with opportunities to attend suburban school systems in the 
greater Boston area. Funding increases from the state have been essentially flat the last 
few fiscal years. This line item is to cover the cost of the elementary van service and help 
supplement the cost of late bus service so older students can access after school and 
athletic programs. 
 
The McKinney Vento  line item is to comply with the federal law that requires students to 
be able attend their “home” school even if they become homeless and are placed in 
temporary housing outside of their hometown. The application of the law is that the cost 
of this transportation is shared, 50/50, between the home resident district and the 
temporary home resident district. The 3% increase reflects the program demand 
stabilizing from FY25 and nearly mid-way through FY26. 
 
FY26 Bus Fee Survey for reference. 
  

https://www.doe.mass.edu/finance/transportation/2004-1123advisory.html
https://www.masslegalservices.org/system/files/library/rights-of-homeless-students.pdf
https://docs.google.com/spreadsheets/d/1BolkvIuonLEVw5pNigvr5O-EVq811iG1/edit?gid=517486649#gid=517486649
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Health Services Cost Center Summary 
 
FY27 Recommended Budget: $1620,041  
FY26 Appropriated Budget: $1,513,409  
$ Change over FY25: $106,632 
% Change over FY25: 7%  
 
Nurses: 14.3 
Approximate Students: 5,225 
Calculated Ratio Nurses to Students is 365:1 
 
Primary Function: The primary function of school nursing or school health clinics is 
to promote and protect student health, support academic success, and address 
medical needs during the school day.  
 
Salaries: Salaries are for school nurses. Other medical/therapeutic service providers 
are included in the instructional category of the budget in accord with DESE’s 
reporting requirements and the School Committee’s roll up.  
 
Non-Salary: Expenditures are for supplies in the Nurse’s office, contracted services 
for consulting with Pediatrician, and some other services that may be necessary to 
meet student medical needs.  
 
FY27 Recommended Budget by Categories of Spending Compared with Prior Fiscal 
Years: 
 

 
 

Census/Safety Equipment line item has been used for attendance related, census 
related and safety equipment related issues in the recent past. We used the funds in FY25 
and Fy26 to improve two-way radio and emergency communications between buildings. 
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For FY27, the $50,000 increase reflects translation services and repairs to communication 
systems. 
 
The Salary line item for Professional Nurses is increasing by $57,782, or 4.1%. This increase 
reflects staff turnover, and step and lane movement.  
 
The Purchased Services line item grew in FY23 to FY25 as mental health related services 
and screening were placed in this line item. For FY26, and again in FY27, those mental 
health related services have been moved into the instruction category under School 
Psychological Services.  
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Athletics Program Cost Centers Summary 
 

 
 

FY7 Level Service Budget: $1,349,298 
FY27 Strategic Reallocation: $1,288,148 
FY26 Budget: $1,073,307 
$ Change over FY26: $214,841 
% Change over FY26: 20% 
 
FY27 Budgeted Athletic Revolving Fund Expenses: $569,738+ 20,000 
FY27 Total Athletic Program: $1,939,036 
# High School Teams: 35 sports, many with varsity, junior varsity and 9th grade options 
# High School Participants: Approximately 1300 per year (85% are on at least one team) 
# of Middle School Teams: 10 teams per middle school (Total of 20 teams) 
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 Kennedy Middle 
School 

Wilson Middle 
School 

Natick High 
School 

Fall 2025 96 59 531 

Winter 2025 57 51 477 

Spring 2025* 131 76 550 

Total Team 
Memberships** 

284 200 1558 

* Estimated based on past years 
** Note: One student may be represented in multiple seasons. 

 
For management purposes, the FY27 athletics program is proposing nearly all of the 
salaries be charged to general fund and the remaining balance of salaries are to be 
charged to the General fund. And the bulk of the non-salary expenses will be charged to 
user fee revolving fund. See combined program budget below. 
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Combined Budget Summary 
 

 
 
With level services and no change in user fees participants contribute about 30% of the 
total program expenses. 
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Combined Budget Summary with Recommended User Fee Increase 

 

 
 

With additional user fee revenue, expenses shift from 70% of the General Fund to 66% 
percent of the GF with the participants making up about 1/3 of programs expenses. 
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FY27 General Fund Budget Line Items and Account History 

 

 
 

Fee Adjustments: This continues with last year’s fee adjustments at a pace that can be 
reasonably absorbed, while helping offset costs and reduce pressure on the operating 
budget. The Strategic reallocation plan includes $207,000 in additional fee increases. 

 

The Athletics portion of this $207,000 revenue target as part of the overall cost neutral 
budget reallocation is $61,150. The FY27 athletic user fee revenue with no changes to FY26 
user fee rates is $535,950. If the following recommended fee increases are approved the 
new projected revenue for FY27 is $597,100, a $61,150 revenue increase. See charts below 
for rate increases and new rate per sport. 
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The fee increase also helps keep the user fee revolving fund from being overspent or 
having to be subsidized more by the GF budget.  

 

 
 
The level service budget reflects all of the coaching stipends and the salary for a full 
time Assistant AD, which was budgeted as .6FTE for FY26, moved to the GF and that 
increase is 18.3% or $138,254. Budget transfers in May/June 2025 were approved to 
combine part-time positions and funding into 1 Assistant Athletic Director. 
 
The strategic reallocation budget reflects a line for line item for supplies and services 
being reduced by $61,000 due to the increase in user fee revenue.  
 
The family cap price remains commensurate with prior years: families paying for the 3 
highest price sports seasons. So, that maximum family cap for a parents of high school 
athletes could range from $900 to $1,800 depending on which sports the students play.  
 
The Supplies Athletic/Other line item has been used recently to cover the bulk of the 
Transportation costs associated with the program. The price per mile is going up 5.9% 
from FY26 to FY27 for Athletic trips, so an 3% increase to the GF for services and supplies is 
warranted. The revolving fund should cover the costs of the of the rest of transportation 
increases.  
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For more details, the user fee budget summary presentation was presented on January 
26, 2026, and the Athletics Program Budget will be presented on February 9, 2026. 
 

 
 
The Athletics Department has deposited $6,353 this academic year to date in the NHS 
fundraising accounts. Teams will very likely continue to fundraise to supplement the 
athletic program in the future. The materials purchased with team fundraising typically 
include uniforms and team banquets. Periodically, they also fund some of the 
transportation needs, uniforms, equipment, team gatherings, and fees associated with 
additional competitions that the team chooses to engage in that are above the 
prescribed season. Teams that do not have fundraising accounts through NHS have 
Booster Clubs (501c3s) that fundraise to cover similar costs for the team. 
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Student Activities Program Cost Center Summary 
 

 
(Paradise Photo & Video) Beetlejuice JR, NHS Dec 2025 

 
FY27 School Committee’s Recommended Budget: $506,948 
FY26 Appropriated Budget: $491,734 
$ Change over FY26: $15,214 
% Change over FY26: 3% 
 
HS Students: 10/1/25 – 1,625 
MS Students: 10/1/25 - 1,590 
 
NHS FY26 Club Participants: Over 70 clubs; At least 900 NHS students participate in at 
least one activity or club and at least 200 students participate in some form of music, 
theatre or the arts. 
Kennedy FY26 Club Participants: 852 students participate in clubs, intramural sports, 
music and theater 
Wilson FY26 Club Participants: Approximately 500 students participate in clubs 
 
Purpose of Clubs and Activities Programming at Natick schools: 
Clubs and activities provide students with meaningful opportunities to engage beyond 
the classroom while building essential social, leadership, and civic skills. Through 
participation, students develop a strong sense of belonging and connectedness to their 
schools, while forming positive relationships with peers, staff, and members of the broader 
community. These experiences foster the value of community involvement and 
collaboration, encouraging students to contribute to something larger than themselves. 
Additionally, clubs and activities promote student enterprise by supporting students in 
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starting initiatives, bringing ideas to life, and growing them into sustainable parts of the 
school community—ultimately building individual and collective capacity. 
 
The following line items for student clubs and activities are also reflected in the school 
building budgets as the building Principals have financial oversight for hiring the club 
advisors and living within that budget line item.  The following break out is for 
programmatic informational purposes and not be double counted in the School location 
budget and the building location budget.  
 
There are no user fees for these programs as the general fund pays for the club advisors 
and students do the bulk of planning, fund raising and implementing their planned 
activities without any other assistance for the General Fund. The supplies budget is for 
some startup funds and office type supplies.  
 

 
 
Reason for the Large Budget Increase for Activities 
The reduction in FTE from 2.0 to 1.6, moves the part-time Wellness Center (Fitness center/ 
weight room) assignment by the former Assistant Athletic Director to the Athletics budget 
for FY27. Thew salary increase reflects wage increases and room for additional coverage/ 
staff supervision of students if needed. The wellness center is open during the school day 
and weekday afternoons.   
  



 
Natick Public Schools FY27 Budget Book 

 

94 

Information Technology Cost Center Summary 
 

FY27 Level Service Budget: $3,255,308 
FY26 Appropriated Budget: $3,247,898 
$ Change: $7,410 
% Change: 0.2% 
 
FY26 Total Client Devises: 8,247 
Approximate Students & Staff: 6,225 
 
FY27 Strategic Reallocation Budget: $3,075,812 
FY26 Appropriated Budget: $3,247,898 
$ Change: ($172,086) 
% Change: (5.3%) 
 
Primary Function: The School IT Department is a full-service team that provides 
technical support, network infrastructure, data management, project management, 
and guidance to all faculty and staff, our students, and central office team. 
 
HELP DESK TEAM: Our help desk team is staffed at the high school and middle 
schools. Elementary schools are visited weekly. The help desk team assists anyone 
needing technical assistance and manages all client devices throughout their useful 
life. 
 
ENGINEERING TEAM: Our engineering team designs, builds, and maintains our 
backend district technology infrastructure. This includes dual data centers and 
redundant fiber rings to ensure a robust, secure, and resilient environment that 
supports a technology-rich experience for all students.    
 
DATA TEAM: Our data team provides oversight of all our electronic and online 
systems, their integration, security, data privacy, as well as, workflow, and 
automation efficiency initiatives. This team has been restructured this year and now 
shares these responsibilities for both the town and schools.  
 

ADMINISTRATIVE TEAM: Our administrative team also shares resources for the Town 
& Schools. This team consists of the Chief Technology Officer (CTO) and the Budget 
& Procurement Analyst. The CTO provides vision, strategic leadership, project 
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management, and ensures the alignment of resources to achieve our goals. The 
Budget & Procurement Analyst works with the CTO on all budget & procurement 
activities and participates in many special projects throughout the year. 
 
FY27 Level Service Budget with Prior Fiscal Years: 
 

 
 

 
 

Note: The technology budget information above managed by the Chief Technology 
Officer includes some Administration expenses in the School Committee’s Administration 
category. 
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Cost Center (Information Technology) Percentage to Total Budget and Expenditures 

 
 

 

Information Technology Budget Drivers: The changes between the FY27 Strategic 
Reallocation and FY26 Appropriated budgets are summarized by salary and non-salary 
categories in the paragraphs that follow: 

Personnel: One driver in the Information Technology Cost Center budget is salary being 
allocated (reduced) to reflect the work performed by school staff for other Town 
Departments results in decrease in salaries and FTE to reflect the work not being 
performed in the school. The changes to IT staffing were proposed by the new 
Town/School CTO after managing both NPS and Town IT Departments over the last 2 
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years. The year-over-year salary differences in the School Committee’s FY26 
Recommended Budget reflect changes to the following positions: 

● Budget & Procurement Analyst (60% School/ 40% Town) 
● Data Manager (60% School/ 40% Town))  
● Network Security Administrator (60% School/ 40% Town) 
● Network & System Engineer (60% School/ 40% Town) 

      

Combined Town & School IT Staff 

 

The supervisory salaries line has been budgeted for an increase of 1% as the projection is 
based off Fy26 actual salary compared to Fy26 actual salary, not the budgeted salary. 
The FTE at 1.0 for FY26 is clerical error, but the salary amount reflects the .6 FTE of the CTO 
position.   

The operational salaries line has been budgeted for a decrease of 1.2 FTE for three 
different positions as noted above that results in 10.4% decrease in the salary line item.  

The clerical salaries line has been budgeted for a 20% decrease in FTE resulting in a 18.3% 
decrease in salaries $28,506, that reflects the budget and procurement analyst spending 
about 40% of her weekly time on town IT budget and procurement related tasks.  

The operational-tech salaries line has been budgeted for an increase of 4.5% increase 
and reflects step and raise.  
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The Office Supplies line has been budgeted for increase of 100% or $1,800 from $1,800 
(FY26) to $3,600 (FY27). Adjusted back to the amount required to support the needs of the 
department.  

The Equipment Replacement line has been budgeted for a decrease of 20.9% or $125,003 
from $598,728 (FY26) to $473,725 (FY27). This account is the most variable year to year as 
it is used to replace client devices that have reached end of life. This plan was reworked to 
extend the life of most devices to 6 years to minimize the impact on teachers and 
students. It is anticipated this account will have a significant increase in FY28 due to 
devices reaching end of life needing replacement.  

The Supplies line has been budgeted for an increase of 36.4% or $8,000 from $22,000 
(FY26) to $30,000 (FY27). Adjusted back to the amount required to support the needs of 
the department.  

The Purchase of Service - Network line has been budgeted for a decrease of .9% or $2,450 
from $258,100 (FY26) to $255,650 (FY27). Reduced this account due to minor price savings.  

The Software System Upgrade line has been budgeted for an increase of 6.90% or $6,600 
from $95,600 (FY26) to $102,200 (FY27). Increased this account due to minor price 
changes.   

The Lan/Wan Maintenance line has been budgeted for an increase of 13% or $56,484 
from $433,200 (FY26) to $489,684 (FY27). This account increased due to increases in 
software subscriptions and hardware maintenance costs.  

The Equipment Replace - Copiers line has been budgeted the same as last year, 
$400,000 (FY26 & FY27). Copier costs in this account are a combination of lease payments 
for the hardware and meter reads which reflect usage costs.  

SUMMARY OF BUDGET REQUEST: Overall this year’s Technology Budget comes in relatively 
flat with an overall increase of .2% or $7,410 from $3,247,898 (FY26) to $3,255,308 (FY27). 
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Facilities Budget Summary 
 

FY27 Recommended Level Service Budget: $2,77,342 
FY25 Appropriated Budget: $2,598,650  
$ Change over FY25: -$272,692  
% Change over FY26: -10.7%  
 
School Buildings: 7 
Total Gross SF: 747,867 
Total Custodians Assigned to Schools: 33 
 
Primary Function: The school facilities department strives to consistently provide an 
environment that is clean, safe, and conducive to teaching and learning. 
 

 
 
Salaries: The $130,000 for custodial overtime is to address the charges to Athletic 
User Fee Revolving and Facilities Rental Revolving fund that do not have 
corresponding user fees to offset those expenses.  Salaries for custodial and 
maintenance staff are accounted for in the town’s facilities budget, but the town’s 
budget has not accounted enough for total custodial overtime expenses.  
 
Non-Salary: Expenditures exclusively for school buildings are listed below.  
 
Custodial Supplies – the request is a $25,000 increase, 11.1%, due to inflation and 
tariffs significantly impacting cleaning product costs. For example, the cost of a case 
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of hand soap increased from $27.50 in FY2023 to $30.03 in FY2024, $43.02 in FY2025, 
and $63.56 in FY2026. 
 
General Maintenance: the Facilities Director requests $73,542 increase, 41.5%, driven by 
rising material and service costs, expanded preventative maintenance contracts, 
increased facility workload, and the addition of a maintenance team member to address 
deferred work. This includes new preventative maintenance contracts, such as UPS 
system maintenance, and critical repairs including gym repairs across all schools. 
 
Roof the Facilities Director requests a $20,000 increase, 200%, to address failing 
seams, deteriorating flashing, and active leak risks. This funding will allow for timely 
repairs to prevent water intrusion, protect interior spaces and building systems, and 
avoid more costly emergency repairs.  
 
Electrical Repairs: the Facilities Director is requesting a $40,000 increase, 100% above last 
year, to support the addition of electrical loads to emergency generators and to complete 
lighting upgrades to LED. This funding will improve emergency power reliability, ensure 
critical systems remain operational during outages, enhance life safety, and reduce long-
term energy and maintenance costs through more efficient lighting. 
 
HVAC: the Facilities Director is requesting a $15,000 increase to add preventative 
maintenance (PM) contracts for existing HVAC units. These contracts will improve system 
reliability, extend equipment life, support indoor air quality, and reduce the risk of 
unexpected failures and emergency repairs. 
 
Painting: the Facilities Director is requesting a $9,000 increase to address damaged walls 
and high-wear surfaces throughout facilities. The current $3,000 allocation is insufficient 
to address the level of damage and deferred painting needs required to maintain safe, 
clean, and well-maintained learning environments. 
 
Heat (Oil & Gas):  The Facilities Department is requesting a decrease to this account of 
11.1% ($54,850). This projection is based on historical usage data. While we are anticipating 
a mild winter, we do not expect significant increases for supply, though some fluctuations 
in demand and delivery may occur.  
 
A summary of the line items and pie chart follows to summarize the Facilities budget 
request 
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Tuitions Cost Center Summary 
 

FY27 School Committee’s Recommended Budget: $5,369,479 
Y26 Appropriated Budget:  $5,213,042 
$ Change over FY26: $156,437 
% Change over FY26: 3% 
 
FY26 Vocational Agricultural Students: 13 (enrolled) (compared to 8 enrolled in FY25) 
FY27 Vocational Agricultural Students: 14 (enrolled + applicants) 
 
FY26 OOD Special Education Students: 65 (to date) 
FY27 OOD Special Education Students: 71 (Estimated) 
 

 
 
Tuitions 
Tuition; Vocational/Agricultural School: The trend over the last four years of more 
students applying and being accepted to the vocational agricultural school than the few 
years before FY23 is expected to continue. The budget increase of $75,379 above the 
expected actual FY26 annual tuition of $403,428. reflects an estimate for one more 
student than FY26 and 5% increase for tuition and 6% increase for Special Education 
additional charges over FY26. Since Natick does not have a local agricultural/vocational 
program, students can apply to Norfolk Agricultural high School in Walpole and when 
students are accepted into a public program at the nearest school that provides such a 
program, NPS is obligated to pay tuition for these students.  
 
Out of District Special Education Tuition 
The total Special education tuition from all funding sources - the General Fund, 
Circuit Breaker and the IDEA Grant for Special Education is $9,873,263. See the costs 
and allocations of the OOD tuitions below for FY26. 
 
Tuitions; Special Needs Private Day Programming: Special education private day 
schools are created for children who have educational needs that are beyond what can 
be offered in their local public schools. They are designed to meet a student's unique 
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learning, social, and emotional needs and serve many types of disabilities. sometimes 
called “Chapter 766” schools. These programs are funded by the Natick Public Schools 
and require specialized transportation and in some cases additional services and 
supports (ancillary services such as ABA treatment and 1:1 staffing) beyond the regular 
tuition.  
 
The tuition for OOD Private Day Schools is up $252,328 or 7.3% compared to FY26. 
This amount reflects students currently enrolled and some place holder funds for 
changes during the next school year. After the override passed NPS is back to a more 
historical and stable amount of the general fund budget for private school tuitions. 
See expenditures FY 23 for a comparison.  
 
Tuitions; Special Needs Residential Programming: Special education residential schools 
are created for children who have educational needs that are beyond what can be 
offered in their local public schools and require residential living services in order for 
students to access their education. This is considered when the child's needs are required 
all day, every day and cannot be met in any other setting. These expenditures are 
charged directly to the Circuit Breaker revolving fund. 
 
Tuition for OOD Residential schools is entirely charged to the Circuit Breaker 
revolving fund.  
 
Tuitions; Special Needs Collaborative/Public Day Programming:  Massachusetts 
Educational Collaboratives are non-profit organizations that partner school districts to 
create educational resources. They provide specialized programs that some public 
schools are not able to provide due to lack of student cohort or resources.  
 
Tuition for Special Education Collaborative programs reflects a $171,270 decrease or 
-12.3% from the prior year budget. As annual Individual Education Programs (IEPs) 
evolve so the team’s determination of the best program match for the student and 
NPS had a slight shift away from FY26 Collaborative expenses.   
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Further information for this Cost Center is furnished in the other funding sources section of 
the budget book.  
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OTHER FUNDING SOURCES 
 

Offset Summary 

Revolving, special revenue funds, and gift funds are commonly referred to as revolving 
funds for practical managerial purposes. Each fund may have a different set of rules and 
limitations for what expenditures can be charged to the fund. Once the fund is set up, or 
the gift is accepted, by the school committee, expenditures to these funds may be made 
without further appropriation by the School Committee. Below is the summary of revolving 
funds and gift funds as reported to the School Committee each quarter.  

The major ongoing revolving and special revenue funds are in greater detail on the 
following pages: Circuit Breaker, School Choice, School Lunch, Medicaid, PreK Tuition, 
and ASAP (including before school care.) The Athletic Revolving Fund and 
Transportation Revolving Fund are included in the Athletics and the Transportation 
sections of the budget book.  
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Special Revenue Funds 
 

Medicaid Revolving 
FY27 Budget Request:  $180,000 
FY26 Budget: $170,000 
Dollar Change: $10,000 
% Change: 5.9% 
Staff: 1.4 FTE (Physical Therapists) 
 
This is a federal reimbursement program based on medical related claims for services 
provided in accord with federal regulations for students with agreed upon medical 
services provided during the school day for students on Individual Education Plans (IEPs).  

 

 
 

Analysis: The fund balance has been growing, but any changes to the federal program or 
changes in staff turnover, or staff charged to this revolving fund could erode balance in a 
year or less. 

 

Recommendation: No change to planned services or expenditures for FY27. Should FY26 
finish as projected, and the funding from the federal government remains stable, then we 
can consider adding some FTE to be consistently charged to this fund for FY28.  

 
Note: The new President has demonstrated his administration is trying to curb federal 
spending in a variety of ways in his first year in office. 
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School Lunch Revolving 
 
FY27 Budget Request: $2,950,000 
FY25 Budget: $2,850,000 
Dollar Change: $100,000  
% Change: 3.5% 
Staff: 23.6 FTE NPS Kitchen staff, MGT Company Aramark, 2.2 FTE 

Program Description: Under the acts of 1948, chapter 548, the School Committee may 
operate or provide for the operation of school food service programs in schools under its 
jurisdiction. The School Committee through this act may receive disbursements from 
federal sources to support the School Lunch Program in addition to charge for meals. 
Funds are kept in a separate account and expended by the School Committee without 
appropriation. The Bureau of Nutrition Education sets regulations for accounting, audit 
and nutrition for the School Lunch Program. The program is designed to be self-funding, 
meaning the user fees sustain the operation expenses of the program, and has done so 
each of the last five years.  

Fee Schedule: Meal pricing is based on the projected cost of providing the program less 
any federal subsidies received for participating in the National School Lunch Program. Our 
current meal pricing has not changed since the Commonwealth of Massachusetts 
Legislature has voted to make reimbursable meals free to all students since returning to 
normally scheduled operations from the pandemic. The price of adult lunches, a la carte 
items, and the cost of an adult lunch have all remained static since FY20 and are due for 
a review to realign with costs. The SC should also vote on a new student breakfast and 
lunch price should the state cease its “free” lunch program. 

Fund Restrictions: Use of funds is limited to compensation for employees, contracted 
services and payment for equipment, materials and food to run the program.  

Fund History:  See chart that follows. 

 

 

Analysis: Since FY23, the NPS food service program is effectively a $3 million dollar 
restaurant that serves over 500,000 lunches and 100,000 breakfasts per year. For FY26, the 
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total rate for a school lunch full reimbursement is $4.65 per lunch, and $2.46 per 
reimbursable breakfast. As you can tell from the recent increase in fund balance year 
over year, the full reimbursement has helped the financial position of the program. 
Natick’s free lunch (low income) population has been about 13%, so an increased per 
meal reimbursement rate from the state with increased participation has steadily helped 
the program’s fund balance. The total enrollment is down slightly and so is the estimated 
revenue and expenditure are expected to decrease slightly compared to FY25.  With the 
solid balance, we have capacity to replace older kitchen equipment near the end of its 
useful life before it fails.  

Fee Recommendation: The School Administration recommends fee increases be 
adjusted to better reflect the costs of the program in the chart below. At a January 2026 
exit interview with DESE Nutrition program auditor, it was recommended we was the adult 
lunch meal price to reflect/ exceed the state average adult price of $5.46. Provided the 
state continues to reimburse NPS at the free rate for all reimbursable meals sold, the 
program is expected to remain financially sound.  
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School Choice Revolving 
 
FY27 Budget Request: $35,000 
FY26 Budget: $35,000 
Dollar Change: ($0) 
% Change: -0% 
Staff for FY27:  0.0 (no staff charged in FY26 through 1/28/26)  

Program Description: The inter-district school choice program allows a parent to enroll 
his or her child in a school district that is not the child's home district. Because of space 
limitations, not all school districts accept out-of-district students under this program. 
Every year the school committee in each school district decides whether it will accept 
new enrollments under this program and, if so, in what grades. Once a child is accepted 
into another district under school choice, he or she is entitled to attend that district's 
schools until high school graduation. You do not have to reapply each year. 
Transportation is not provided for students attending another school district under this 
program.  

Fee Schedule: The State sets the rate and is currently $5,000 per student with incremental 
increases for Special Education students. The $5,000 rate has remained unchanged since 
the 1990s. The School Committee can vote to deny choice students entering Natick Public 
Schools, or vote a certain number of seats by grade, but cannot stop residents from 
choosing out.  

Fund Restrictions: Use of funds is limited to compensation for employees, contracted 
services and payment for equipment, materials and for classroom instruction.  

Fund History:  See chart that follows. Estimated amounts and in progress in italics. 

 

 

Analysis: School Choice revenue has declined as students have graduated or left Natick 
for another reason. No new school choice seats have been approved by the School 
Committee in the last several years. The FY25 revenue is based on 9 students completing 
the year, two students are in Grade 12. The FY26 revenue is conservatively based on 7 
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students returning for next year. The FY25 expenses went to teacher salaries; FY26 
expenses are projected to go to supplement instructional supplies as the dollar amount in 
the fund is well under the cost of a full-time teacher.  

Recommendation: For FY27, the school administration does not recommend opting into 
the School Choice Program. School building capacity through grade 12 is the primary 
factor when considering to accept students into the School Program. NHS was designed 
for about 1400 students, and current enrollment is 1,639 students. When an enrollment 
projection falls below 1400, school choice acceptance should be more carefully reviewed. 
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Pre-K Tuition Revolving Fund 
 
FY27 Budget Request: $846,561 
FY26 Budget: $821,759 
Dollar Change: $24,802 
% Change: 3% 
Students: 130 - 140, (enrollment tends to increase as the year progresses) 
Staff:  9.7 Staff, (7.0 Teachers and 2.7 Paras) 

Program Description: Integrated preschool program for children ages 2.9 until they are 
old enough to enter Kindergarten. This is an optional program for regular education 
students and most of the families, though some qualify for financial assistance, typically 
pay tuition. 

Fund Restrictions: Use of funds is limited to compensation for employees, contracted 
services and payment for equipment, materials and for the Pre-K program. 

Fee Structure & Schedule:  

 

Fund History:  See chart that follows.  

 

Fund Analysis: The fund supports 9.7 FTE in FY26. The bulk of the FY27 planned expenditure 
is for 9.7 FTE salaries and $35,000 for benefits related costs. The program rate increases 
seem to ebb and flow to keep a stable fund balance. The former Preschool Principal 
stated there was a 10% increase coming out of the pandemic shutdown, FY22, then 2% for 
FY23-25 and 7% for FY26. For FY27, the level budget reflects a 5.5% increase in tuition, this 
amount keeps level services the fund balance stable and with room if salary/benefits/ or 
any needed services exceed what is estimated in November 2025 for ending June 2027.  
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The strategic reallocation increases tuition by 2%, to 7.5% tuition increase and reduces GF 
expenses while maintaining level services. See market analysis below. 

Market Analysis: FY26 current annual rates for PK services 

• Judy Gordon Early Learning Center is $10,160 per year for half day (9-1) and 
$17,409 per year for 9-4pm (5 days); for a schedule with comparable hours to 
our program, the cost is $15,615 (28 hours/week) 

• FACE Children’s Center is $14,410/year for a schedule comparable to our 
school day/year 

• Ashland: $12,290 (Full day); $5030 (half-day multi-age) 
• Wellesley: $9,500 (25 hour/week); $4,560 (PK4 12 hrs); $5,985 (PK3 15 hrs) 
• Needham: $13, 200 (4 full days); $5,800 (4 half-days) 
• Westwood: $12,476 (based on $12.16/hr for a schedule comparable to our 

school day/year 
• Wayland $10,770/year 

Recommendation: For FY27, the school administration is recommending a 7.5% fee 
increase to both maintain level services and implement the strategic reallocation. The 
FY27 projected ending balance above is based on a 5.5% level increase in tuition. The 
recommended rate increase suggested is a 7.5% increase over the FY26 rate and this 
would likely raise revenue to $861,700 and projected to result in an unchanged FY27 
ending fund balance of $102,283 because the expenses charged to the fund will increase 
by the increased revenue, contributing to the strategic reallocation plan. Again, the 
administration recommends a 7.5% increase to maintain level services and implement 
the strategic reallocation plan.  
 

Note: Parents were informed the rate was not yet approved by the School Committee, 
but given the estimated 5.5% rate, with higher rate being considered. 
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Circuit Breaker 
 
FY27 Budget Request: $4,183,880 
FY26 Budget: $3,916,907 
Dollar Change: $266,973 
% Change: 6.8% 
Students: 71 students were eligible for some reimbursement from DESE for FY24 
Staff: 1 FTE charged to CB fund 

Program Description: State Reimbursement Program to help cover the high cost of 
Special Education. Circuit breaker reimbursements are for the district's prior year's 
expenses. The threshold for eligibility is tied to four times the state average foundation 
budget per pupil as calculated under the chapter 70 program, with the state paying up to 
75 percent of the costs above that threshold. For FY25, the individual student expenditure 
claim threshold posted by DESE is now $52,419. Only dollars expended above the threshold 
are eligible for reimbursement. A claim form is submitted to the DESE by the district each 
July for the prior year expenditures. Payments are received quarterly based on the prior 
year claim and the final quarter payment in July fully funds the prior year obligations. 

Fee Structure: No fee. This is a reimbursement program from the state. Natick will not get 
reimbursed if the individual student expenditure does not exceed the state’s minimum 
claim threshold.  

Fund Restrictions: Compensation for employees that provide services for high cost 
student-related services, contracted services including payment for out of district (OOD) 
tuition, OOD transportation, and payment for equipment and materials to run the 
program. 

Fund History: The numbers in the table below with italics for FY26 and FY27 are estimates. 

 

Analysis: There is a state rule with the Circuit Breaker revenue that it can be carried 
forward for no more than 1 full fiscal year. In effect, the revenue received in FY26 must be 
expended by June 30, 2027. This flexibility serves two purposes: it creates a more 
predictable revenue projection at the local level and using carryover in a fund balance 
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can help districts manage the dynamic and unforeseen high-cost requirements of 
changes to contractual obligations with ideally low to minimal disruption for the existing 
year’s budget.  

In FY26, the following expenses are in progress or planned: $3,619,000 for out-of-district 
tuition (OOD) expenses, $150,000 for the OOD Coordinator’s salary and benefits, and a 
placeholder of $150,000 for OOD transportation expenditures. FY26 is half over, but in FY24, 
there were over $550,000 in Special Education expenses, mostly tuition and transportation 
expenses, added after 1-1-24. When new students go out-of-district, there is typically an 
added transportation expense NPS is obligated to provide. In FY27, the planned 
expenditures of $4,183,880 increase because the fund is likely to have the capacity to 
handle the more than FY26 expenses and still maintain a fund balance to handle 
unforeseen contractual requirements and be able to offset the FY28 budget request. With 
the FY27 projected ending balance of $1,238,697.  

Recommendation: To best avoid the need for supplemental appropriations or creating 
and then funding a stabilization fund for Special education expenditures, the carryover 
fund balance should be somewhere between 25% and 100% of the current year’s revenue. 
Historically, prior to FY25, Natick has been ablet o operate in that margin. For reference, a 
single OOD tuition price can range from $75,000 to $325,000 per year.  

Reference: For more details about the DESE Circuit Breaker program, go to this page 
https://www.doe.mass.edu/finance/circuitbreaker/default.html.  

  

https://www.doe.mass.edu/finance/circuitbreaker/default.html
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ASAP After School Activity Program 
 

 
 
FY27 Budget Request: $2,650,000 
FY26 Adjusted Budget: $2,436,000 
Dollar Change: $214,000 
% Change: 8.8% 
Staff: 21 
 
FY26 Aftercare Students: 565 (approximately) 
Fy26 Before Care Students: 194 
FY26 Vacation Day Payers: 380  
 
Program Description: This local based program provides before and after school care 
and enrichment for students PK to Grade 6. For more details about locations, days, hours, 
and more, please go to https://www.natickps.org/page/asap-after-school-and-early-
risers-programs. Look for the FAQ section at the bottom of the webpage for answers to 
the most frequently asked questions about ASAP and Early Risers. The program is popular 
enough to routinely have a wait list.  
 
Fee Structure: Yes, by law, this is not a required program to be offered by the Natick Public 
Schools. The program is designed to be, and historically has been, self-funding. Which 
means the user fees cover the expenses of the program. NPS offers services in 2 to 5 days 
per week options to meet family needs. 

https://www.natickps.org/page/asap-after-school-and-early-risers-programs
https://www.natickps.org/page/asap-after-school-and-early-risers-programs


 
Natick Public Schools FY27 Budget Book 

 

118 

 
Fund Restrictions: The funds can be used to cover salaries, contracted services, supplies 
and overhead expenses to run the program.  
 
Fund History: The numbers in the table below with italics font for FY26 and FY27 are 
estimates.  
 
Note: The FY26 budget document estimated a beginning balance of $614,925, the 
beginning balance $609,274.   
 

 

Fee Recommendations: The 9% option for the aftercare is recommended. The before 
school care option, which was not increased last year, is recommended at 5% increase to 
keep up with salary and non-salary program expense increases. The per diem price for 
Early Release Days and Vacation Services at a 10% increase.  
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Market Analysis: As part of the FY27 Recommended budget, the chart below compares 
the proposed 9% increase for FY27 with the FY26 known prices for similar programs. Even 
with a 9% fee increase, the per diem difference, depending on which option one 
purchased (2, 3,4 or 5 days per week) is 7-24% cheaper than the FY26 Natick Longfellow 
prices and 23% to 40% cheaper than the FY26 Natick YMCA. 
 

 
 
Program Analysis:  For many families, proximity to aftercare location matters. Going 
down the hall to aftercare is preferred over travel to another location. NPS stops offering 
seats in the program when we reach capacity to supervise those students.  
 
The recent historical market price difference has likely contributed to both the wait list 
and challenges with being able to add staff to expand the capacity to enroll more 
students. NPS tried to expand the program for FY26, but was not able to increase staff 
significantly enough offer more seats, so the FY27 budget does not reflect increased 
capacity. Should ASAP be able to hire more staff before the next school years begins, the 
program will fill the corresponding seats and we can report out the progress of the 
program’s growth. 
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Federal Grants 
 
The chart below provides a recent history and estimates the funding from federal grant 
awards. In FY25, we are charging contracted services, supplies and stipends for additional 
work to grants. Most federal grants allow carryover one year after the grant award, so 
some FY25 grants may still have some capacity and will be expended before FY26 is over. 
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State Grants 
 
The chart below provides a recent history of state grants as of 1-28-26. NPS often applies 
for competitive grants when they align with our curriculum, goals and priorities. The most 
consistently reliable state grant is the METCO base grant, with the Mental health grant 
received now three years in row. 
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METCO Department Cost Center Summary 
 
FY27 Combined Budget: $832,162 – (Grants are estimated to flat from FY26) 
FY26 Combined Budget: $831,724 (as of 2/1/26 supplemental grant still not awarded) 
$ Change: $438 (total program estimated expense, grants expected to be flat) 
% Change: 0.05%  

FY26 Total Students Served: 51 
Approximate Participating Schools: 3 (Natick High School, Wilson Middle School, Bennett-
Hemenway Elementary) 

Primary Function: 
The METCO Department supports diversity, equity, and inclusion by providing 
opportunities for 51 students from Boston to learn alongside their peers in Natick's 
suburban schools. The department focuses on fostering academic achievement, social-
emotional development, and cultural competence in a supportive, inclusive environment. 
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Core Teams & Functions 

METCO Leadership Team 
METCO Director: The METCO Director provides overall leadership, strategic vision, and 
program management to ensure the success of the METCO program. Responsibilities 
include budget oversight, policy development, advocacy, and collaboration with district 
and community stakeholders. 
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METCO Coordinators 

• High School METCO Coordinator: The High School Coordinator 
supports METCO students in grades 9–12, focusing on academic 
success, post-secondary planning, and social-emotional well-being. 

• Middle & Elementary School METCO Coordinator: This Coordinator 
serves METCO students in grades K–8, splitting their time between 
Wilson Middle School and Bennett-Hemenway Elementary. They focus 
on academic support, transitions, and creating a strong foundation 
for future success. 

 
Student Support Team 
The Student Support Team collaborates with families, schools, and community partners to 
ensure the academic and social-emotional success of METCO students. Team members 
provide direct support, guidance, and interventions tailored to each student's unique 
needs. 

Transportation & Logistics Team 
This team manages daily transportation operations for students traveling between 
Boston and Natick. Responsibilities include route planning, communication with bus 
companies, and ensuring safe, efficient, and timely transportation. 

Family Engagement & Community Outreach Team 
The Family Engagement team fosters relationships between families, schools, and 
communities. They organize events, workshops, and initiatives to strengthen connections, 
enhance collaboration, and celebrate the METCO program’s mission. 

Administrative Team 
The administrative team, led by the METCO Director, oversees strategic planning, budget 
management, and program implementation. Key functions include policy development, 
advocacy, and liaising with district leadership to ensure the program’s goals align with 
district priorities. 
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Other Anticipated State Grants  
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FIVE-YEAR CAPITAL PLAN 

The Town of Natick has a Capital Improvement Plan (CIP), updated annually, with a 
five-year outlook. The Deputy Town Administrator coordinates and receives requests 
from departments for capital projects. Requests are evaluated and prioritized and 
then those which can be at the top of the priority list and can be afforded will get 
submitted before town meeting for approval. The requests from the Natick Public 
Schools are summarized in the charts that follow.  

 

The switch replacement, classroom projector replacement and virtual server 
projects are anticipated to go before Town Meeting for approval. NPS was able to 
proceed with removing the consultant for the HS auditorium projector and sound 
systems via related prior year warrant article balance and general fund support if 
needed.  

 

After meeting with the Town Administration for review requests to be reviewed, the 
school furniture replacement request will be on the warrant articles for the Annual 
Town meeting this spring.   
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The high school practice field reconstruction project has been moved over to a joint 
committee of school and town employees to manage.  

Other projects are moved out to later years, and adding modular classrooms to a 
tight NHS site seems unlikely for FY28, but scheduling and program choices will be 
reviewed for NHS in FY27. 

 

The plans to submit $225,000 for envelope repairs, and the Ben Hem or HS project, 
which is in more need will liekly go first.   

The Stewardship plan has for Wilson has $350,000 in the prioritization list.  

The elevator Stewardship has $340,000 going before Town Meeting and Kennedy 
was listed as high priority.  

The Lilja HVAC Schematic design was estimated to cost $300,000, but the amount 
prioritized to before Town meeting is $50,000. Grant funding may have been secured 
or another path to cost estimating the project has been determined. NPs  will 
confirm with the Town Sustainability Director.   

The Town’s Capital Improvement Plan can be accessed at this webpage:  

https://www.natickma.gov/379/Capital-Improvement-Program 
  

https://www.natickma.gov/379/Capital-Improvement-Program
https://www.natickma.gov/379/Capital-Improvement-Program
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APPENDICES 

 

 

 
(Eva Clark, Natick High School – Grade 12) 
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APPENDIX A: Student Enrollment 
 

Enrollment Six Year Trend

 

NPS enrollment has been essentially flat with a modest two-year increase and then 
modest three-year decrease in enrollment. The modest decline is anticipated to 
continue for FY27, please see projections on the following pages.  
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Monthly Snapshot, October 1, 2025 
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In-house Enrollment Projection – 3 Yr Average Cohort Survival 

 

The projection based on a 3-year cohort survival average projects 5,146 students for next 
year, 79 fewer students than on October 1, 2025. 
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In-house Enrollment Projection – 5 Yr Average Cohort Survival 

 

The projection based on a 5-year cohort survival average projects 5,138 students for next 
year, 87 fewer students than on October 1, 2025. 

The independent enrollment consultant, Future Think Inc, hired by NPS spring of 2025 to 
study our recent enrollment trends and provide three enrollment projections for 
administration and the School committee to consider can be found at this link.  

In summary, the 2026-27 projections are based on 2024 October 1, enrollment counts and 
are as follows: Low estimate 5,145 students, moderate estimate 5,275 students, and high 
estimate of 5,381 students.  
  

https://www.natickps.org/o/nps/page/msbc-documents-presentations
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APPENDIX B: 2025-2026 School Improvement Plans (SIPs) 
 
School Improvement Plans (SIPs) serve as strategic roadmaps for improving student 
outcomes and overall school performance. Building on the work begun in the 2024–2025 
school year, Natick Public Schools has continued to strengthen its approach to SIPs to 
ensure they are school-specific, data-driven, and aligned with district priorities. Rather 
than relying on a one-size-fits-all model, each school’s SIP is intentionally tailored to its 
unique demographics, culture, and student learning needs. 

Key updates to the School Improvement Plans (SIPs) include: 

• School-Specific Alignment: Each SIP is aligned to district strategic objectives while 
addressing the unique needs, demographics, and instructional priorities of 
individual schools. 

• SMARTIE Goals: All SIPs include Specific, Measurable, Achievable, Relevant, Time-
bound, Inclusive, and Equitable (SMARTIE) goals to ensure clarity, accountability, 
and equitable outcomes. 

• Action Steps and Benchmarks: Each plan identifies clear action steps and 
measurable benchmarks to monitor progress and inform adjustments throughout 
the school year. 

• Focused and Strategic Priorities: SIPs are intentionally streamlined to reduce 
redundancy and concentrate resources on a limited number of high-impact 
strategies that directly support student learning and school improvement. 

 
All School Improvement Plans are available on the Natick Public Schools website by using 
this link or navigating directly to https://www.natickps.org/o/nps/page/school-
improvement-plans.  

 
 
  

http://www.natickps.org/o/nps/page/school-improvement-plans
http://www.natickps.org/o/nps/page/school-improvement-plans
https://www.natickps.org/o/nps/page/school-improvement-plans
https://www.natickps.org/o/nps/page/school-improvement-plans
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APPENDIX C: Glossary of Terms & Acronyms 
 

COLA (Cost of Living Adjustment): Annual salary/wage increases in municipal contracts, 
negotiated based on financial capacity or tied to an index like the Consumer Price Index 
(CPI). 

DESE (Department of Elementary and Secondary Education): Oversees K-12 education 
in Massachusetts, including educator licensing, funding, assessments, and compliance. 
www.doe.mass.edu 

 EL (English Learner): A student whose native language is not English and who requires 
English language support to access the general curriculum. Students qualify for English 
Language Learner Education services based on a screening provided by WIDA along with 
information provided on their Home Language Survey upon registration. Also referred to 
as ELL (English Language Learner) or ML (Multilingual Learner). 

ELA (English Language Arts): Academic instruction in reading, writing, speaking, and 
literature. 

ELE (English Learner Education) or ESL (English as a Second Language): Instructional 
program teaching English language skills to non-native speakers who qualify. 

EOYR (End of Year Report): Annual financial report submitted by school districts to DESE 
detailing revenues and expenditures. 

ESSER (Elementary and Secondary School Emergency Relief Fund): Federal COVID-19 
relief funds for schools under the American Rescue Plan. 

FTE (Full-Time Equivalent): Measurement of employee workload based on total paid 
hours. 

FY (Fiscal Year): Budget cycle; Massachusetts municipalities operate from July 1 – June 
30. 

GAAP (Generally Accepted Accounting Principles): Standard financial reporting 
guidelines. 

GASB (Governmental Accounting Standards Board): Establishes accounting standards 
for state and local governments. 

GF (General Fund): The main operating budget approved by the School Committee and 
Town Meeting. 

GL or G/L (General Ledger): General ledger refers to the official accounting records kept 
currently in MUNIS software. 

IDEA (Individuals with Disabilities Education Act): Federal law ensuring special 
education services. 

http://www.doe.mass.edu/
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IEP (Individualized Education Program): Legally required plan outlining special 
education services for eligible students. 

LF (Level Funding): A 0% increase in funding from one fiscal year to the next. 

LS (Level Service): The funding required to maintain current services, including 
contractual increases. 

MCAS (Massachusetts Comprehensive Assessment System): Statewide student 
assessment program. 

MIAA (Massachusetts Interscholastic Athletic Association): Governs high school sports. 
Website: www.miaa.net. 

MSBA (Massachusetts School Building Authority): Funds and oversees school 
construction projects. 

MTRS (Massachusetts Teachers Retirement System): State-administered pension 
system for educators. Website: mtrs.state.ma.us 

MTSS (Multi-Tiered System of Support): Data-driven framework for student 
interventions and support. 

NCLB (No Child Left Behind): Former federal education law (2002–2015). 

NEASC (New England Association of Schools and Colleges): Accrediting body for 
schools. Website: www.neasc.org. 

NSS (Net School Spending): Required education-related municipal spending, excluding 
certain expenses like transportation. 

OFS (Other Funding Sources): Non-General Fund revenue, such as grants and revolving 
funds. 

OPEB (Other Postemployment Benefits): Non-pension retirement benefits (e.g., 
healthcare). See GASB 45. 

PSAT (Preliminary Scholastic Assessment Test): College readiness test and National 
Merit qualifier. 

SAT (Scholastic Assessment Test): Standardized test for college admissions. 

SC (School Committee): According to state law, the “school committee establishes 
educational goals and policies for the schools in the district, consistent with the 
requirements of law and the statewide goals and standards established by the Board of 
Education. (G.L. c. 71,[[section]] 37).” See the following page 
https://bit.ly/school_governance_pg_state for more information. 

http://www.miaa.net/
http://www.neasc.org/
https://bit.ly/school_governance_pg_state
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SEI (Structured English Immersion): According to DESE, “Massachusetts law defines SEI 
as ‘an English language acquisition process for young children in which nearly all 
classroom instruction is in English but with the curriculum and presentation designed for 
children who are learning the language. Books and instruction materials are in English 
and all reading, writing, and subject matter are taught in English.’” For more information, 
visit https://www.doe.mass.edu/ele/programs/sei.html. 

https://www.doe.mass.edu/ele/programs/sei.html

