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Owner’s Project Management Services
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Town of Natick - Memorial Elementary School —
Natick, Massachusetts (et

“My goal is for every student to thrive in an inclusive and
supportive environment where high expectations inspire growth.”

- Karen Ghilani Memorial School Principal

April 13,2026
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PARTNERING FOR SUCCESS LiRo-Hill

GISI Consulting Group Company

Common Success Factors — Rooted in research of over 16,000 projects

= Invest Heavily in Early Planning

e Know your “Why” and Invest in Design

mmm Base Forecasts on Real World Data

e Assumption Free

mmw  Use Experienced, Stable Teams

* Relevant experience is strongest predictor of success

OWNER’S
PEACE OF
MIND

e Create Governance That Rewards Realism

e Encourage early identification of risks

m  Reduce Complexity Through Repetition

e Standardize / Prefabricate

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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Documented Performance:

Managed over 130
Massachusetts Public
Projects.

Managed over 70 MSBA K-12
projects including

Natick High School under the
Model School Program.

Managed over $1.5 Billion
in K-12 construction projects
since 2020.

96% of our entire portfolio of
projects has been delivered
on schedule.

$/SF < MSBA Averages

- DOCUMENTED SUCCESS

Recent Similar Experience

LiRo-Hill

GISI Consulting Group Company

School

Project Name Year Completed Completed | Similarity to the Natick Memorial
Completed | Under Budget On-Time Elementary School
s Lincoln Eliot Elementary School 2025 $1.85 million \/ * Elementary School - Grades K-5
*%\i Newton, MA under budget * Size - 94,000 sf
; * Budget $55 million
SRS Winchester Lynch Elementary 2025 $4.5 million * Elementary School - Grades K-5
. School under budget v |- size-103,7505f
i : ’ * Budget $94.5 million
" 7| Hadley Elementary School 2024 $75,000 * Elementary School - Grades K-4
= Swampscott, MA under budget \/ * Size - 154,000 sf
5L * Budget $101.2 million
@ Fisher Hill Elementary School 2023 $1.5 million * Elementary School - Grades PreK -6
== 5| Orange, MA under budget \/ * Size - 97,500 sf
" * Budget $56.1 million
- A Hosmer, Cuniff, and Lowell 2023 $4.05 million * Size - 143,000 sf (Hosmer)
- _ Elementary Schools under budget V * Cunniff - 80,000 sf
L B Watertown, MA * Lowell 71K Reno/23K New
g Bl w.as 13 i "
Raymond E. Shaw Elementary 2022 $2.08 million V * Elementary School - Grades 3-6

Millbury, MA

under budget

Size - 91,266 sf
Budget - $60.6 million

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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Natick High School, Natick, MA

* S$10M Under Budget

* On-Time Delivery

* Value-Add Athletic Facility

* MSBA Model School Building

* Cost Effective Design, Beautiful results

* Tight work area — up against existing
operating school

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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Key Personnel Support Staff

Paul Kondrat, MCPPO, Chris Simmler, MCPPO Doug Murray, AIA, MCPPO David Billings, AIA, LEED GA  Community Outreach Partner

PE, LEED AP BD+C Project Director Sr. Project Manager SMEK-12 Nichol Figueiredo
Principal-in-Charge Chief Executive Officer

Team members
have executed
more than 30

MSBA projects
Todd Colmbus, PE, Mark ANDERSON, AIA,  David Choi, AIA, MCPPO
LEED AP LEED AP, CPHB, CPHD Lead Design Review/Code
Inger Hamre-FolcMERED MEP Specialist Sustainability Specialist ~ Compliance Manager

Project Controls MASS CSL, unrestricted
Clerk of the Works

e e e e e e e e e R R 8 % % " P %

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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70 Local Employees

$1.5B Completed Public

Projects since 2020

Strong Public Sector

Experlence Architecture Engineering Owner's Project Additiopal AEC Construction
Management Services
Feasibility Studies
ENE@% - = Y MEP/FP MGL Environmental Construction
Engineering News-Record LIRD-HIII Project Design, Procurement Services

Management

G5 Clmmling Group Campanty

T Civil & Structural
& Construction
Administration Commissioning

Design Reviews
Project Controls

Construction
Phase Oversite Virtual Design &
Risk Mitigation Construction

Materials Testing &
Special Inspections

The Top 50 Construction Management Firms

Ranked #5

Resident
Engineering
Inspection

Construction Management/PM-for-Fee Firms

Ranked #14

[ »~~. CAPITAL

STRATEGIC
@ SOLUTIONS PM &‘ :
WBE/DBE Certified in MA & RI,

DBE in CT, FL, ME, NH, NM & VT
Building Stronger Communities

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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Memorial Elementary School, Natick, MA South Middle School, Braintree, MA
o Secured
Construction
Zone
\
e Athletic Fields
with Lights

Alternate e Community Use
Access

e Staff Parking
¢ Drop-off/Pick-up

e Construction Hours

and Sequencing

* Noise

Secured v
Construction 3 u e LEED

¢ Alternative Energy

¢ State Road Access

S —

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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‘ Funding Affordable,
AR A Sustainable,
A , R A i | and Efficient ?chools
m i'LfL’(?ﬂ.ﬁJﬂfl Moule 2 Module 3 Module 4
Massachusetts FEASIBILITY SCHEMATIC
School STUDY M— DESIGN —
Building
Authority
ﬂ Module 5 Module 6 Module 7 Module 8
FUNDING THE DETAILED CONSTRUCTION  |completed PROJECT
PROJECT °°°°= DESIGN  °°°°=> >l Pproject [°%  CLOSEOUT

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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Think Slow, Get Town Approval, Then Go Fast. LiRo-Hill

GISI Consulting Group Company

June 2026 through May 2028

| Charter I Charter

Refined P
[ )
OPM Selection Preliminary Preferred MSBA Board Schematic Design  project Scope &
MSBA Approval Design Program Schematic Report of Directors Submitted to MSBA  Budget Approval
June 2026 to MSBA to MSBA Approval December 2027 MSBA Board
January 2027 May 2027 June 2027 February 2028
o et Mo S udger *
eptember 6
P Subcommittee Conference
(FAS) Meeting January 2028 Town Vote
June 2027 Spring 2028

Targeted and Progressive Community Engagement Actions

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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“Asking ‘why’ isn’t philosophical — it’s the first step in a disciplined planning process.”

The Project is not the Goal, the Project Achieves the Town’s Goals

Project Feasibility Schematic Detailed
Charter Design Design

Construction

Program

Highest potential
to control Cost,
Schedule, and Scope

Diminishing Potential

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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PROJECT
CHARTER

CHARTER
ELEMENT

PURPOSE

IMPACT ON
PLANNING

[l | LiRo-Hill

GISI Consulting Group Company

CONTRIBUTION TO
SUCCESS

Stakeholders

Identify decision-
makers and influencers

Drive communication
and governance plans

Improves alignment
and decision speed

Goals

Define goals for “why”
the project exists

Guide priorities,
milestones, and
resource allocation

Ensures efforts focus
on intended benefits of
project

Requirements

Translate goals into
specific needs

Enable detailed task and
schedule development

Ensures deliverables
meet real needs

Scope

Define boundaries of
work

Prevents scope creep
during planning

Maintains focus and
schedule integrity

Quality Standards

Set expectations for
deliverables

Influence quality plans
and controls

Reduces rework and
stakeholder
dissatisfaction

Outcomes

Specify measurable
results

Shape performance
metrics and acceptance
criteria

Provides clear success
measures

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts



OF N
_!\\\ 4}[0

.4 ; PROJECT CHARTER EXAMPLE

¢4cnu9€

- -
i1 |LiRo-Hill
GISI Consulting Group Company

Chapman School, Weymouth, MA

MSBA Approved 3 Enrollment Options

During the development of the Charter, it was
revealed that:
— We were not studying the option they needed.

— That options we were studying would likely not be
supported by Town vote.

Early Outreach Resulted in a 4th Option:
A traditional school for grades 6-8

Full equity for all MS students
One less school transition

Voters overwhelmingly approved the project

Completed: $7.8M Under Budget and On-Time

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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In the Feasibility Phase:
e Start with the 15 Day of the School Year:

— Ensure Timelines are Achievable
— Realistic Durations for Coordinated Deliverables.
* Meet MSBA Meetings/Submission Deadlines.

* Decide the Delivery Option (Chapter 149 or Chapter 149A)

In the Construction Phase:

* Ensure Inclusion of Rigorous Schedule Specs —
require firms use Professional Schedulers.

.« . SCHEDULE CERTAINTY - HOW WE ACHIEVE IT

acttms
buty Type 00 | start

" -
(%1 |LiRo-Hill
GISI Consulting Group Company

e

mn Ubestone c

I{ICSS) SYS %0 -Fee-2d

4 Depensent
o Dmparsent

— Use P6 - Set the “Rules” and Define the Deliverables each month.

* Early Deep Dive into Contractor’s Schedule:
— Confirm critical path - only 1

— Confirm activity predecessor and successor relationships .

* Monthly Schedule Updates — Accurate

» Utilize Recovery Schedules the Moment a Milestone Slips.
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Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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Goal

How do we do it

LiRo-Hill

GISI Consulting Group Company

PREDICTABILITY
Risk Identification

Charter Alignment & Stakeholder Buy-in

Challenger Mind Set

Timely Decision Making

Standard Components that can be Repeated
Life Cycle Costs Analysis for Informed Decisions
Robust Design/Peer Reviews — In-house

Detailed Budgets with Appropriate Levels of
Contingencies

Delivery Method Decision o S e
PM:.C Simple ~ vs.  Complex
Take the Time to Design it

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts




{dl: COST AND SCOPE CERTAINTY ~ MAKE GOALS REALITY LiRo-Hill

Swampscott
Hadley Elementary

S3.9M
Returned to the District

Int. Lights Swampscott Hadley ES
i + Geothermal GSHP system
* PVready

EUI25.9 + IRA grants est. at $2.4 million

Fans

s%\ o Swampscott Energy Model

Ext. Lights 2%
2%

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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Hosmer Elementary School, Watertown, MA
* K-5 Elementary

* 143,000 sf

* 590 Students

* 1,920 Solar Panels

* NetZero

Concord Middle School, Concord, MA

* #1 - Proactively Help Solve Project Issues

* EYES AND EARS OF NATICK

* 142,000 sf, over 600 Students

* Progressing the Work per the 3-week Look-ahead
* Resolve Change Orders

* Pay Recs in line with Progress

* Proactively Addressing Site/Dust/Noise Impacts

* Participation in Town Inspections /,

ied Building/Phased Construction

ation/Occup

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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Common Success Factors — Rooted in research of over 16,000 projects

= Invest Heavily in Early Planning

v'Know Your “Why” — Our Project Charter — Sets the tone

g Base Forecasts on Real World Data ,
v'100 + Past MSBA Projects to draw from + market foresight ¥4 ’ TODAY IS A NEN DAY,
= WITH AN OPPORTUNITY,
. TOMAKE WORLD
A BETTER PLACE TO BE.”

mmw  Use Experienced, Stable Teams

v 30+ MSBA Projects by our team members

e Create Governance That Rewards Realism

v’ Process designed to identify risks early

m  Reduce Complexity Through Repetition

v’ Pre-Fabrication expertise on the team

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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How to be a SPARK at
Memorial School...
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Town of Natick, Memorial Elementary School
Preliminary Milestone Schedule - New Construction

[E]]LiRo-Hill

2026 2027 2028 2029
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Feasibility/Schematic Design

- OPM Selection

- MSBA Approval of OPM Selection

|- Project Charter *

- Designer Selection

|- Preliminary Design Program

- MSBA Program Review

- Prepare Preferred Schematic

|- Cost Estimates

- MSBA Approval of Preferred Schematic

- MSBA FAS meeting

- MSBA Board of Directors Meeting

- ic Design

|- Cost Estimate

- MSBA Scope / Budget Approval

- MSBA Board of Directors Meeting

- Town Review and Qutreach

- Special Town Meeting & Vote for Project

Final Design and Bidding

- Design Development .

- C ion D

|- Cost Estimates -

- MSBA Design Reviews

- Bidding

Construction and Move In

19 20 21 22 23 24 25 26 2
- Submittals and Shop Drawings

- Construction

- FF&E and Technology Installation, Move-in

- First Day of Schoolin New Memorial School

|- Abatement / Demolition

- Comp! Fields and L
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PROJECT CRITICAL PATH
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= Fabncalion & Delbvery Wood Afhistc Flooing 2 Fabication & Debyesy \Wood Athid
& 102 Fabcation § Debvery Sound Connol Doon 5 185epd3h 16-May24 0 Fabicsbon & Debeny Son
W 1M Fabeicalion b [ebery Adbistc Eoupment m 10ecd3h 13824 0 Fsbricstion L Duivery Afhistc Equ
- Fabmcation & Dabvery Gpm Equioment -] NDec-23a 124 F Fabwicadion & Diskveny Gym Eguipes
& F sbuic.stior, and Dty Swichges 01 Feb24 A 1 Fsticafion ard Debvery Suitchged

1743 Fabiication § L'Myﬁa_me-m Eqapmant

Fatnostion & Delesery

+ By Extorior Wall System aTa)

~cwy Town of Swampscott
%WK\WOTT Swampscott Elementary School Project @‘I

AF ASSACHUSETTS
Project Dashboard April 22, 2024 EXECUTIVE SUMMARY

Ansa B

Project Accomplishments this Month Current Issues & Areas of Focus Current Progress Pl

1rd Flow!
Flooring install in building C. Planning coordination of FF&E deliveries and moving
[Tile completed in building A.

Epoxy floors in kitchen

Drvwall in kitchen.

[Mechanical room equipment install nearing completion.

] [ ; ,
| |Gym floor material deliven

Firish Coupentiy - 121 -8 Projected Major Tasks next Month | upcomingpublicmeetimgs |

& ATI00 ‘window Trestments - 140 -8 [Geothermal start-up.

[MOF and IDF room completion.

& A0  FroshPambing-1d-B 03-Aurr 2 OF e Fiber service and POTS line Install.

m-m

Fiooring install in building C. school Building Committee Meeting - May, 2024.
« By Plartorm - Finishes |complete window testing, VISBA Site Visit - May 21, 2024
Entry Canopy painting.

+ By Witchen - Finishes & Equipment

Schedule Sumaary - Up<oming Milestones

Scheduied Start___Scheduld Fnsh ____ Actual Start aciualFrusn__ [etee Torget Acwsl

[T00% Construction Documents 9/6/2022 6122 97172022 | [Designer MBE 50% 20%

(Contractor Prequalification's 3a1/22 7/6/22 3/3/22 7727/2022 | [pesigner wee 1500%  13.0%

eidding o/6/22 10/25/22 /14022 10/25/2022 | [contractor MBe 2% 37.0%

Iconstruction 11/9/22 7/15/24 11/9/22 8D contractor weE 8% 16%
2] ISitework 11/22/22 6/24/2024 /222 T80
Iconcrete 276123 6/20/202 3/2/23 T8D
|Waterproofing 302123 4/10/2024 327723 T80

Iteel Erection 4323 9/24/2023 /3/23 10/1/2023
. (Curainwall/Window 61123 12/31/2023 6/1/23 8D
iasonry I7/23 12312023 77423 T8D
dma C Reol Top Equpmenl Connacton: o e 4/19/23 7/24/24 T8D TeD
= (Closeout /2524 8/21/24 8D T80
Fluth FVAL Pona [Staf Move-In 7/25/24 8/21/24 T80 T60
- e #aea B ool Top Equipment Connsclons 15 M 08-24 PROJECT FINANCIAL OVERVIEW Project Cash Flow - Plan vs Actual

BUDGET cost CASH FLOW.
Baseline Budget Authorized Changes Approved Budget | Committed Costs = Uncommitted  Forecast Costs  Total Project Costs || Expendituresto  Balance To Spend
Costs Date

Fill and Test HYAL Pipng
#aea A Foof Top Equipment Connections

Descrition

=1 (Y

Isite Acquisition B 500,000 § -8 500000 & 500,000 -8 . 500000 $ 500,000 $ 2
|Construction $ 80,609,000 $ 2,119,838 $ 82728838 S 82728838 § © s 0 § 82728838 S5 63549380 S 19,179,458
- ajr ﬁ‘ﬂdi Hu‘u:[ - l; o i n Design Services $ 8,513,716 $ 360,090 $ 8873806 $ 8,859,425 $ 14381 $ -5 8873806 $ 7994999 $ 878,807
- |Administrative $ 3,599,418 $ 827,674 $ 4,427,092 § 4,137,157 $ 289,935 § =& 4427092 § 2,577,756 $ 1,849,336
- am Ama 8 HYAL Equpment Stariup 15 17 apedd O Mae 4 B Frae $ 3240000 § 30142 § 3270142 5 3250414 § 10799 & -8 3270142 5 376858 S 2893285
qmﬂ.‘ ahup % 462, ,337,. ,799,¢ 484, 2 ), 799,87 998, 24,800,885
= u Juna A HUAE B & 5 i Map 2 FAMardt [ SUBTOTAL § 96462134 § 3,337,745 § 99799879 § 99484834 § 31508 § 0 ¢ 99799879 § 74998994 $
- e Food Serce Equipment Stalup/Tesing 15 0 -Jurn-24 el T i} |construction Contingency (Hard Cost) 3,985,000 §  (2,867,945) $ 1,117,055 § -8 117055 $ @ $ 11705 § - % 1117055
= |Owner's Contingency (Soft Cost) $ 779372 $ (469,799) $ 309573 § =5 309573 $ - s 309573 S $ 309,573
< By Site Utilties & Improvements £ 16:Me24 Zadbae 0 | SUBTOTAL § 4764372 §  (3337,745) § 1426627 § -5 1amE7 § © s 10667 S s 14
+ By Final inspections & Clossout =l iHap 2huay 24 (] |
PROJECT TOTAL _§ 101,226,506 _§ - § 101,26506 & 99,484838 § 1741672 § - § 101226506 § 74998994 $ 26227512
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Town of Weymouth

Maria Weston Chapman Middle School Project @1 I_l R H l I l

Project Budget and Cost Summary

A 1 13
(Invoice Tab)
CASH FLOW MSBA
Description PFA Approved Autharized Approved Committed Uncommitted  Total Project Expendituresto  Balance To  ProPay Code
Budget Changes Budget Costs Costs Costs Date Spend
Pre-Construction Services] 5480,000 %0 5480,000) $249,644| $230,356| $480,000] OPM Feasibility Study| $250,000| 30| $250,000) $250,000 50| $250,000| $250,000| 50| ©001-0000
Construction $128,105,641] 0| $128,105,641| 5128,105,641] 50| 5128,105,641| 5 OPM Design Development] $490,000| $0| $490,000] $490,000 $0| $490,000] $490,000| $0] 0102-0400
Change Orderd) 50 1,709,241 51,709,241 $1,709,241 50 $1,709,241 OPM Construction Contract Documents| $525,000 50 5$525,000) $525,000 0 $525,000) $525,000) so| ©0102-0500
Subtotal 5128585641 51,709,241 s$130,294,88) | s130,064,526 $230356] $130204882) | s rbidlelll SE5000 30 #5000 335000 50 225000 255000 soffieeeet
— OPM C Contract 00,000 50 $2,800,000) 2,800,000 30, $2,800,000) $2,737,843 $62,157] 0102-0700
- = OPM Closeaut| $350,000 50 $350,000) $350,000 $0 $350,000 $36,058| $313,942| 0102-0800
30 Architectural & Engineer
— OPM Extra Service: $100,000 $0 $100,000) $0 $100,000 $100,000 30} $100,000] 0102-0500
A&E Feasibility Stud $600,000 $0 $600,000) $600,000) 30| $600,000) =
- OPM Cost Estimates| $24,000 $0 $24,000) $24,000 $0 $24,000) 0 $24,000] 0102-1100
Feasibility Study - Environmental & Site] $156,255| 30| $156,255| $150,975 $5,280 $156,255) “Advertising] 52,000 50 52,000 5109 S1.891 52,000 3109 s1.891] 0103-0000
ABE Design Development $3,637,200 50 $3,637,200 53,637,200 50|  $3,637,200 Other Administrative Costs $100,000) 50 100,009 517,313 582,687 $100,000) 517,313 582,687 0199-0000
ABE Construction Documents| 54,943,400 50| 54,943,400 54,943,400 50 54,943,400) Legal 350,000 30 $50,000) $14,700 335,300 $50,000| $14,700| $35,300] 0101-0000
A&E Bidding / Negotiations| $423,720 $0) $423,720 $423,720) 50 $423,720) Utility Fee: $430,000 $189,222 $619,222) $619,222 50 $619,222] $619,222 s0| 0601-0000
ARE Construction Administration| $4,293,696 30 $4,293,696| $4,293,696 ] $4,293,696| Testing Services $500,000 S0 $500,000) $245,900| $254,100 $500,000 $239,606] $260,395] 0602-0000
A&E Closeout} $225,984 50 $225,984 $225,984) 50 $225,984) Other Project Cost: $375,000 50 $375,000) $217,188 $157,812 $375,000) $179,688 $195,312| 0699-0000
Printing 510,000 0 10,000 0 $10,000 10,000 Feasibility Study - Other] $6,160) S0 $6,160) $6,160 0 $6,160) $6,160] so| ©0oo4-0000
Dthas Relmbiirsable Costs 525,000 461,585, 486,389 $486,789 96 486,395 Subtotal $6,057,160) $189,227) $6,246,382) $5,614,592] $631,790 $6,246,382] 5,170,699  $1,075,684)
Hazardous Materials $220,000| 30 $220,000) $212,435] $7.565| $220,000]
— 50 Furniture, Fixtures and Equipment
Geotechnical & Geo-Environmentall $400,000 $29,019) $429,019 $429,019) 50 $429,019)
— Furniture, Fixtures and Equipment $2,646,000 $1,367,884 $4.013,884 $4,013,884] $0.0 $4,013,884] $4,012,999 $885] 0701-0000
Site Surve $10,000 522,010 $32,010) $32,010 50 $32,010)
— Technolo 2,646,000 -§527,918 $2,118,082 1,707,337 410,745 2,118,082 $1,685,315 $432,767| 0703-0000
Traffic Studie] 550,000 -$6,225 $43,775 <0 543,775 543,775 ! 3 § # 3
Subtotal 14,995,259 5506,688] 515,501,043 515,435,227 Se6,716]  sissoteas| | 4 Subtotal $5,292,000) $839,968 56,131,966 $5,721,221] $410,745 $6,131,966) $5,698,314] $433,652]
[ sisassoese]  s3aasais] sissnzsava [ sisesssses]  s1339,608] s1s8175,174] [ s156,353,573] 1,821,600
Current Current
aopjeccontheeey, Contingency  Contingency
Construction Contingency (Hard Cost) (5%) $6,405,282]  -51,709,241] $4,696,041] $4,606,041 $4,696,041] $4,606,041]  0507-0000
Owner's Contingency (Soft Cost) (3%) $2,809,792]  -$1,535,877] $1,363,915 $1,363,915| $1,363,915) $1,363,915| 0801-0000
Subtotal $9,305,074]  -$3,245,119) $6,059,95¢] 56,059,956 46,059,956 $6,059,956]
| sxﬁn,zas,unl snI $1u,135,130| | $156,835,566| $7,399,564| 5154,235,13«' | $156,353,573 47,881,557
S

7 (=) T L4 T 7
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PROJECT RISK & ISSUE LOG Town of Natick - Memorial Elementary School .LiHo Hill
April 13,2026 it
w o Riskissue gams Dateraised Risk Description Likelihood : Like Rati Impact Imp Ratil Proximif Prox Ratil Risk Rati Rati Mitigation / Action Cost impact Risk Owner, Tatgetbate
E " -] i [ .
- i~ | [ B - S - [~
1 Risk Open | 13-Apr-26 Site -Weftiands impeding E"‘"m";';"'avso Verylikely 4 Major 3 Far 1 Medum © 8 Reduce Staking/ buffer zones ow"?rza?:s'g" T80
b Risk Open | 13-Apr26 iAccess to school, public farm and trails Repultion Verylikely a Major 3 Far 1 Medum £ 8 Reduce iidentfytramic patierns OwnefiiDesign T8D
ICustomer i Team
. 5 . Reputation - Owner/ Design
-Apr- | A 1 MK Fi T
3 Risk Open : 13-Apr-26 :Site security i Verylikely 4 Major 3 Far Medium 8 . Reduce encing requirements Team TBD
4 Risk Open | 13-Apr-26 iUtlities CostFinance | Probable 4 Major 3 Far 1 Medium & 8 Reduce {Utility Survey O"’"ETZa?“ES'g" T8D
5 Risk Open | 13-Apr-26 [Escalation and marketvolatiity CostFinance | Possible 2 Moderale 2 Medium 2 Low petepe  |oetamtonallowances, sarybiboit afmates Swnet DSl i
list, costchecks ateach design phase Team
Owner/ Design
6 Risk Open : 13-Apr-26 :Schedule TimeRes ource Possible 2 Moderate 2 Medium 2 Low Accept  (Plan review Team 9 TBD
7 Issue Open | 13-Apr-26 Altemative access for Fire, EMS & Police ?;:’;D""r:i: Possible 2 Moderate 2 Medium 2 Low Reduce :Clear Site Utlization and Phasing Plans O"’"?r':a?:ﬂg" TBD
Program validation milestones, change-control Owner/ Design
8 Risk Open ;| 13-Apr-26 Educafional program changes midstream CostFinance Probable 3 Minor 1 Near 3 Low Reduce e R % 9 9 TBD
wertible spaces Team
N itting matrix with durations , eariyfilings, B
Envionmental/'So L Owner/ Design
9 Risk Open : 13-Apr-26 :Regulatory Compliance and Timely Pemiting cial Possible 2 Moderate 2 Medium 2 Low Reduce pre-app meelings, “permit-ready” eary Team 4 T8D
packages
10 Risk Open : 13-Apr-26 :Environmental Compliance Enumn:i'laelnlalfsn Possible 2 Moderate 2 Medium 2 Low Reduce :Clear spec and inspections OwneTr;a?"eslgn TBD
13 Risk Open | 13-Apr-26 :Bidding Clim ate CostFinance | Verylikely 4 Minor 1 Medium 2 Low Reduce GC to notify subs early O"’"ET” Desin TBD
eam
i Di ion Excessive C lion R ion 5 18 plan, [ il, neighbor Owner/ Design
14 Issue en ;| 13-Apr-26 Possible 2 Moderate 2 Medium 2 Low Reduce T8D
o AP Noise ICustomer briefings, publish schedules Team
a early release packages , approved equals =
15 Risk Open : 13-Apr-26 :Long-lead equipment procurement Enwmnnj?inﬁlfsu Possible 2 Moderate 2 Medium 2 Low Reduce 5 entlog ion and Owne;r{ Design TBD
L substituion planning A
= = = = = = = = Owner/ Design
16 Risk Open ;| 13-Apr-26 ;Unforeseen subsurface conditions CostFinance Possible 2 Major 4 Near 3 Medium Reduce :investgate and review existing conditons e 8D

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts



.!\‘\ OF ~4)’

K C}_ - -

- Q : MONTHLY REPORT Iho-HI

z izl

) & GISI Consulting Group Company
¢4cnu9<"

City of Boston
Public Facilities Department

William E. Carter School

P

it

Project Monthly Report
August & September 2025

William E. Carter School

Table of Contents

Executive Summary & Report
Financials

Schedule

OPM Weekly Field Reports

Attachments

1. RFllog
2. Submittal Log

Project Manager’s Report
August & September 2025

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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- ; SUSTAINABILITY & MAINTAINABILITY - AND PRACTICAL LiRo-Hill

Ground Source Heat Pump - Geothermal

GSHP recently installed at
Salem State University

Building Systems Overview — GSHP

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts



‘d SUSTAINABILITY & MAINTAINABILITY - AND PRACTICAL L] LiRo-Hill

s,
S4cpus

Life Cycle Cost Analysis (LCCA)

Year 1
[ f) g) Cost Year Cost incentives | Mass Save

GSHP 23 $18,150,000 $8,167,500  $9.982,500 $135,168 $82,500 $1.747.500 2 20 $1.642,143  $17,927,500 $16,180,000
ASHP 28 $14,850,000 $6,682,500  $8,167,500  $297.842 $101.805 $208,000 - 20 $2.475000  $22,422,285 $22,214,285
VRF 45  $14,025000 $6.311,250  $7.713,750  $222,475 $93,390 $910,000 - 15 $6.099.371  $21,932,192 $21,022,192
VAV with
Chiller &
Boiler 60  $12,705000 $5717,250  $6,987,750  $198,468 $63.690 - - 20 $4,290,000 $18810,719 $18,810,719

1. The LCCA is based on a 165,000 sf new school. Year 1 energy costs are based on a blended utility cost rate of $0.18/kWh, $1.20/therm. The LCCA
includes escalation rates for the cost of electricity, natural gas, and maintenance.

2. Estimated Mass Save Incentives based on New Construction Path 1 incentives (GSHP, ASHP) and heat pump equipment incentives (VRF).
Natural Gas equipment is not eligible for incentives. See next slide for details; final incentive values will be determined by the Mass Save Program
Administrator.

3. Investment Tax Credit is based on 30% of the total HVAC cost. The owner will need to consult a tax attorney to confirm potential credits.

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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How to Build Consensus from Day One

* Lead with clear, transparent communication.
* Bring proven municipal & MSBA experience.

* Share a compelling vision for the future of
Natick’s students.

* Unite SBC, Town, and community around a
common purpose.

* Engage early, listen actively, and reflect
community voices.

Result: A confident, aligned community ready
to move forward together.

o~ CAPITAL
. STRATEGIC
@ SOLUTIONS
| WBE/DBE Certified in MA & RI,
DBE in CT, FL, ME, NH, NM & VT

Building Stronger Communities

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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Lynch Elementary School [N5 - PHASING AND ENABLING PLAN

Winchester, MA PHASE TWO - NEW CONSTRUCTION
JAN 2024 - AUG 2025, 20 MONTH DURATION

+  ERECT CONSTRUCTION ENCLOSURE AND ESTABLISH LAYDOWN AREA
+ RELOCATE WATER UNE

+  CONSTRUCTION OF NEW BUILDING

PARKING — CURRENT PARKING COUNT IS 90+ SPACES. NEW CONSTRUCTION
WILL TAKE APPROXIMATELY 60 SPACES OFFLINE. PHASE | WILL PROVIDE
APPROXIMATELY 35 TEMP SPACES. COMBINED WITH THE REMAINING 16
EXISTING SPACES 50 +/- SPACES WILL BE AVAILABLE FOR SCHOOL USE.

50 +/- SPACES WILL BE AVAILABLE DURING PHASE 2.

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts




OF N
A

.« BUILDING NEXT TO EXISTING SCHOOLS

&,
¢4cnu9<"

LiRo-Hill

GISI Consulting Group Company

Park Avenue Elementary School
Webster, MA

Construction Phase 2 g w Completed Project

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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Estabrook Elementary School, Lexington, MA

Issues to Consider

Site Fence & Construction Access
Erosion Control

Site Development

Abatement

Demolition

Parent Queuing /
Drop Off /
Pick-up / Exit

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts
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OWNER’S
PEACE OF
MIND

Owner’s Project Management Services | Town of Natick - Memorial Elementary School | Natick, Massachusetts



