
TOWN OF EAGAR 

SHARED SERVICES MEETING EAGAR AND 
SPRINGERVILLE 

APRIL 22, 2026 at 9:00 AM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

AGENDA 

PURSUANT TO A.R.S. 38-431.02, NOTICE IS HEREBY GIVEN TO THE MEMBERS OF THE 
EAGAR AND SPRINGERVILLE SHARED SERVICES COMMITTEE AND THE GENERAL 
PUBLIC THAT THE SHARED SERVICES COMMITTEE WILL HOLD A REGULAR MEETING 
OPEN TO THE PUBLIC ON WEDNESDAY, APRIL 22, 2026 BEGINNING AT 9:00 A.M., IN THE 
EAGAR COUNCIL CHAMBERS LOCATED AT 22 W, 2ND STREET, EAGAR, ARIZONA. 

1. WELCOME AND CALL MEETING TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. INVOCATION

5. NEW BUSINESS

A. FIRE DEPARTMENT PROPOSED BUDGET
DISCUSSION AND REVIEW OF THE ROUND VALLEY FIRE AND MEDICAL 
DEPARTMENT PROPOSED BUDGETS (BRANNON EAGAR AND DAVID LAMM)

B. POLICE DEPARTMENT PROPOSED BUDGET
DISCUSSION AND REVIEW OF THE ROUND VALLEY POLICE DEPARTMENT 
PROPOSED BUDGET (TED SOLTIS AND HEIDI WINK)

C. FIRE DEPARTMENT OPERATIONS
DISCUSSION, POSSIBLE ACTION, AND REVIEW OF ROUND VALLEY FIRE AND 
MEDICAL DEPARTMENT OPERATIONS (BRANNON EAGAR)

D. POLICE DEPARTMENT OPERATIONS
DISCUSSION, POSSIBLE ACTION, AND REVIEW OF ROUND VALLEY POLICE 
DEPARTMENT OPERATIONS (TED SOLTIS)



E. PERCENTAGES OF TOWN COST FOR SHARED SERVICES
DISCUSSION AND POSSIBLE ACTION TO APPROVE COST PERCENTAGES PAID
BY EACH TOWN (BRANNON EAGAR AND TED SOLTIS)

6. ADJOURNMENT

IF ANYONE WISHING TO ATTEND THIS MEETING HAS SPECIAL NEEDS DUE TO A 
DISABILITY, PLEASE CONTACT THE TOWN CLERK AT 928-333-4128 TWENTY-FOUR 
HOURS PRIOR TO THE MEETING AND ACCOMMODATIONS WILL BE PROVIDED. 
ANYONE NEEDING INFORMATION ON THE CURRENT MEETING, PLEASE CONTACT 
THE TOWN CLERK AT 928-333-4128. 

POSTED BY: JESSICA VAUGHAN (EAGAR) & KELSI MILLER (SPRINGERVILLE) 

Date: APRIL 20, 2026    Time: 5:00 P.M. 



FIRE   2026 Budget
2026 Estimated 

YE Actual 2027 Budget
$ Change, 

Budget
% Change, 

Budget Comments
10-51-101 SALARIES & WAGES 372,026                  306,878                  397,014                  24,988                     7%
10-51-102 FIRE PAY - VOLUNTEERS 159,125                  106,829                  151,137                  (7,988)                      -5%
10-51-121 FICA 40,635                     32,237                     41,943                     1,308                        3%
10-51-123 RETIREMENT FUND 121,338                  88,301                     62,489                     (58,849)                    -49%
10-51-124 WORKMENS COMPENSATION INSURANC 20,232                     20,142                     29,802                     9,570                        47%
10-51-125 HEALTH, ACCIDENT & LIFE INSURA 116,324                  48,997                     120,804                  4,480                        4%
10-51-126 STATE UNEMPLOYMENT INSURANCE 205                            206                            1,066                        861                            420%
10-51-200 PART-TIME RETIREMENT MATCH 25,000                     25,000                     25,000                     -                             0%
10-51-300 CLOTHING ALLOWANCE 4,000                        5,079                        5,800                        1,800                        45%
10-51-310 OFFICE SUPPLIES 1,000                        5,897                        3,000                        2,000                        200%
10-51-325 CHEMICALS Rx & LAB SPLYS 3,000                        -                             -                             (3,000)                      
10-51-326 OSHA PHYSICALS 500                            939                            8,000                        7,500                        1500%
10-51-335 MACHINERY & EQUIPMENT SUPPLIES 10,000                     924                            2,000                        (8,000)                      -80%
10-51-336 OSHA SAFETY EQUIPMENT CERT -                             14,765                     15,000                     15,000                     #DIV/0!
10-51-340 GAS, OIL & LUBRICANTS 10,000                     5,379                        8,000                        (2,000)                      -20%
10-51-341 VEHICLE SUPPLIES & MAINTENANCE 10,000                     15,956                     15,000                     5,000                        50%
10-51-342 MAINTENANCE 10,000                     -                             5,000                        (5,000)                      -50%
10-51-343 MEDICAL SUPPLIES 5,000                        1,319                        5,000                        -                             0%
10-51-350 SMALL TOOLS & HARDWARE 1,000                        6,441                        2,000                        1,000                        100%
10-51-360 BUILDING REPAIR MAT/SUP 2,000                        1,695                        2,000                        -                             0%
10-51-399 OTHER 2,000                        7,290                        2,000                        -                             0%
10-51-500 GENERAL INSURANCE -                             13,142                     15,000                     15,000                     #DIV/0!
10-51-505 ELECTRICITY 10,000                     4,334                        10,000                     -                             0%
10-51-510 TELEPHONE -                             3,227                        4,000                        4,000                        #DIV/0!
10-51-512 WIRELESS ACCESS -                             1,032                        3,000                        3,000                        #DIV/0! SIM cards, computer in vehicles, cradle point
10-51-515 HEATING FUEL 2,500                        5,610                        6,000                        3,500                        140%
10-51-525 POSTAGE & FREIGHT -                             17                               50                               50                               #DIV/0!
10-51-526 BANKING FEES -                             524                            1,000                        1,000                        #DIV/0!
10-51-550 RADIO MAINTENANCE & REPAIR 500                            524                            500                            -                             0%
10-51-560 PREVENTION & CLEAN-UP 2,500                        324                            2,500                        -                             0%
10-51-570 PROFESSIONAL & TECHNICAL SRV -                             -                             -                             -                             
10-51-571 AUDIT -                             1,469                        1,500                        1,500                        #DIV/0!
10-51-572 COMPUTER SUPPORT 400                            4,299                        5,000                        4,600                        1150%
10-51-574 INDUSTRIAL COMMISSION 15,000                     10,949                     15,000                     -                             0%
10-51-575 DISPATCHING 40,000                     40,000                     40,000                     -                             0%
10-51-576 ATTORNEY -                             500                            1,000                        1,000                        #DIV/0!
10-51-580 DUES & SUBSCRIPTIONS 5,000                        11,171                     5,000                        -                             0%
10-51-581 TRAINING CENTER 750                            -                             750                            -                             0%
10-51-585 TRAINING & TRAVEL 10,000                     1,079                        20,000                     10,000                     100%
10-51-590 INVESTIGATION -                             -                             -                             -                             
10-51-710 PC-OFFICE FURNITURE & EQUIP -                             -                             -                             -                             
10-51-720 PC-VEHICLES 29,009                     50,000                     50,000                     #DIV/0! 15K Start up costs for vehicle computers
10-51-730 PC-MACHINERY & EQUIPMENT 100,000                  -                             200,000                  100,000                  100% Generator 50K, Tank 5K, 100K Match for Type 1
10-51-731 PC - RESCUE EQUIPMENT -                             -                             -                             -                             
10-51-740 PC-RADIO EQUIPMENT -                             -                             -                             -                             
10-51-990 EXPENSE TRANSFER -                             -                             -                             -                             

TOTAL FIRE 1,100,035 821,479 1,282,355 182,320                  17%

Eagar - 56% 718,119                  
Springerville - 44% 564,236                  





 Actual Adopted Estimate Proposed
6/30/2025 Budget 6/30/2026 Budget

Police: FY 24-25 FY 25-26 FY 25-26 FY 26-27

5000 Salaries & Wages 768,869.00$               948,151.00$           780,674.00$       1,035,117.00$       
5001 Overtime 81,168.00$                 50,000.00$             126,394.00$       70,000.00$            
5002 PSPRS Retirement 290,829.00$               316,610.00$           190,697.00$       89,925.00$            
5003 Payroll Taxes-Employer 66,149.00$                 77,776.00$             69,391.00$         85,551.00$            
5004 Group Insurance 164,558.00$               298,226.00$           189,870.00$       360,819.00$          
5005 Other Benefits 14,380.00$                 17,040.00$             12,400.00$         15,600.00$            
5006 Workers Comp Insurance 34,145.00$                 46,180.00$             44,890.00$         49,522.00$            
5007 ASRS Retirement -$                            -$                        12,513.00$         20,685.00$            

Subtotal 1,420,098.00$            1,753,983.00$        1,426,829.00$    1,727,219.00$       

5008 Uniform Allowance Misc/BPV 11,110.00$                 7,000.00$               4,350.00$           7,000.00$              
5009 Office Supplies 1,991.00$                   3,000.00$               2,456.00$           3,000.00$              
5010 Postage & Freight 351.00$                      475.00$                  284.00$              400.00$                 
5011 Vehicle/Equipment Fuel 28,059.00$                 36,000.00$             29,395.00$         45,000.00$            
5012 Professional & Consulting Services 2,000.00$                   2,500.00$               3,390.00$           3,500.00$              
5016 Communications 11,600.00$                 15,000.00$             12,201.00$         16,500.00$            
5017 Travel/Meetings/Training 27,382.00$                 15,000.00$             10,964.00$         30,000.00$            
5018 Garbage Service 233.00$                      350.00$                  966.00$              1,250.00$              
5019 Printing, Publication & Advertising 1,923.00$                   3,500.00$               1,415.00$           3,000.00$              
5020 Public Relations 454.00$                      1,000.00$               560.00$              1,250.00$              
5021 Utilities-Electric 5,194.00$                   9,000.00$               5,975.00$           8,500.00$              
5022 Utilities-Propane 1,927.00$                   3,500.00$               2,457.00$           3,500.00$              
5024 Vehicle Maintenance 14,281.00$                 23,000.00$             13,836.00$         23,000.00$            
5025 Dues & Subscription/Memberships 15,459.00$                 17,000.00$             15,880.00$         23,500.00$            
5027 Taxes, Licenses & Fees 34,369.00$                 42,000.00$             46,605.00$         50,000.00$            
5030 Miscellaneous 671.00$                      1,000.00$               850.00$              1,000.00$              
5036 Computer Maint & Service 33,160.00$                 37,500.00$             27,058.00$         35,000.00$            
5042 Weapons & Ammo 5,060.00$                   5,000.00$               3,585.00$           5,000.00$              
5053 Property, Casulty & Liability 49,337.00$                 65,000.00$             54,096.00$         65,000.00$            
5058 Office Equipment & Furniture 8,391.00$                   10,000.00$             3,698.00$           15,000.00$            
5059 Cleaning & Janitorial Supplies 1,440.00$                   1,250.00$               705.00$              1,200.00$              
5061 Equipment Maintenance 3,576.00$                   3,200.00$               2,898.00$           3,500.00$              
5062 Building Maint 10,471.00$                 6,500.00$               5,594.00$           10,000.00$            
5064 Machinery & Equipment 468.00$                      5,000.00$               -$                    5,000.00$              
5069 Dispatch Services -$                            80,000.00$             ?????????? 80,000.00$            
5070 Towing Fees 1,544.00$                   2,000.00$               1,200.00$           2,500.00$              
5071 Capital Expenditures -$                            -$                        -$                    190,000.00$          
5073 Small Tools 235.00$                      1,000.00$               995.00$              1,500.00$              
5093 Capital Lease - Principal 1,944.00$                   2,750.00$               2,750.00$           2,750.00$              
5094 Capital Lease - Interest 238.00$                      350.00$                  350.00$              350.00$                 
5134 Medical Services/Supplies/Exam 8,268.00$                   9,000.00$               7,242.00$           10,000.00$            
5978 Safety Equipment & Gear 321.00$                      5,000.00$               3,556.00$           5,000.00$              

Subtotal 281,457.00$               412,875.00$           265,311.00$       652,200.00$          
Police Total: 1,701,555.00$            2,166,858.00$        1,692,140.00$    2,379,419.00$       

Town of Springerville
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Police 01-130



AZ LERMA 50.00
Apache Co Youth Council 500.00
Power DMS 5,600.00
RIMS 9,045.00
IAPE 65.00
AACOP 350.00
Northeastern AZ Police Assoc. 100.00
Amazon Canva 120.00
Notary Bond 50.00
White Mt Response Team 3,500.00
Misc 4,120.00

23,500.00

AXON 32,275.00
Microsoft 2,800.00
Industrial Commission 4,700.00
Sunstate Licensing 6,800.00
Misc 3,425.00

50,000.00

2 Police Vehicles 160,000.00
Windows Servers 30,000.00

190,000.00

01-130-5027 Taxes, Licenses & Fees

01-130-5071 Capital Expenditures

01-130-5025 Subscriptions/Memberships



 Actual Adopted Estimate Proposed
6/30/2025 Budget 6/30/2026 Budget

Animal Control: FY 24-25 FY 25-26 FY 25-26 FY 26-27

5000 Salaries & Wages 24,914.00$           65,090.00$            44,216.00$         66,636.00$           
5001 Overtime 3,552.00$             2,000.00$              8,457.00$           5,500.00$             
5002 Retirement 3,493.00$             8,051.00$              5,332.00$           8,656.00$             
5003 Payroll Taxes-Employer 2,302.00$             5,246.00$              4,030.00$           5,616.00$             
5004 Group Insurance 14,201.00$           41,342.00$            22,066.00$         40,243.00$           
5005 Other Benefits 1,230.00$             2,280.00$              800.00$              1,680.00$             
5006 Workers Comp Insurance 1,021.00$             1,581.00$              1,149.00$           1,700.00$             

Subtotal 50,713.00$           125,590.00$          86,050.00$         130,031.00$         

5008 Uniform Allowance Misc 46.00$                  500.00$                 477.00$              750.00$                
5009 Office Supplies 110.00$                250.00$                 75.00$                250.00$                
5011 Vehicle/Equipment Fuel 3,082.00$             6,500.00$              3,407.00$           6,500.00$             
5012 Professional Services 189.00$                750.00$                 -$                    750.00$                
5016 Communications 286.00$                1,500.00$              743.00$              1,500.00$             
5017 Travel/Meetings/Training 1,650.00$             3,000.00$              -$                    3,000.00$             
5018 Garbage Service 422.00$                650.00$                 488.00$              750.00$                
5019 Print, Publication, Advertising 1,138.00$             1,000.00$              465.00$              1,000.00$             
5021 Utilities-Electric 837.00$                1,400.00$              1,318.00$           2,000.00$             
5022 Utilities-Propane 2,278.00$             4,500.00$              2,250.00$           4,000.00$             
5024 Vehicle Maintenance 348.00$                2,500.00$              1,121.00$           3,000.00$             
5025 Dues & Subscription/Memberships -$                      250.00$                 25.00$                250.00$                
5027 Taxes, Licenses & Fees 200.00$                500.00$                 256.00$              750.00$                
5030 Miscellaneous 337.00$                500.00$                 145.00$              500.00$                
5036 Computer Maint -$                      2,000.00$              -$                    2,000.00$             
5042 Weapons & Ammo 33.00$                  750.00$                 -$                    750.00$                
5046 Animal / Medical Supplies 3,596.00$             4,000.00$              2,737.00$           4,500.00$             
5053 Property, Casulty & Liability 4,153.00$             6,500.00$              4,534.00$           6,500.00$             
5058 Office Furniture & Equipment -$                      3,500.00$              -$                    2,500.00$             
5059 Cleaning & Janitorial Supplies 450.00$                750.00$                 249.00$              750.00$                
5061 Equipment Maintenance 332.00$                500.00$                 283.00$              750.00$                
5062 Building Repairs & Manitenance 293.00$                5,000.00$              2,698.00$           7,500.00$             
5064 Machinery & Equipment -$                      1,000.00$              -$                    4,000.00$             

Subtotal 19,780.00$           47,800.00$            21,271.00$         54,250.00$           
Animal Control Total: 70,493.00$           173,390.00$          107,321.00$       184,281.00$         
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