POINT ISABEL INDEPENDENT SCHOOL DISTRICT
PUBLIC HEARING - TAX RATE
&
REGULAR SCHOOL BOARD MEETING
June 16, 2026

The Point Isabel Independent School District held a Public Hearing & Regular School Board Meeting, at 101
Port Road — Central Administration Board Room - Port Isabel, Texas on June 16, 2026, at 5:33 p.m.

BOARD MEMBERS PRESENT:  Andrew LeBlanc, Cecilia Castillo, Heather Scott, Cynthia Cantu, Emily
Galvan, John Sandoval & Roger Salinas

BOARD MEMBERS ABSENT:

ALSO PRESENT: Theresa A. Capistran Superintendent
Christy Gonzalez Chief Financial Officer

A quorum was established and the Chairperson of the Board called the meeting to order. The Superintendent of
Schools confirmed to the board the notice of the meeting has been posted as required by law.

Heather Scott led the invocation and the pledge of aliegiance and Texas pledge.

PUBLIC HEARING: Pursuant to Section 44.004 of the Texas Education Code, on the issue of adoption of the
budget for the 2026-2027 fiscal year.
1. Public Hearing for the discussion of the 2026-2027 proposed budget.
a. CONFERENCE PRESENTATION
1. Presentation of the 2026-2027 proposed budget.
2. OMA Taxpayer Impact Statement (Exhibit A)
b. Public Comment
c. Convene the public hearing
d. Adjourn the public hearing

Convene the Regular School Board Meeting.

PRESENTATIONS:
e ESSA Consolidated Federal Grants
e IDEA B and IDEA B-Preschool Special Education Consolidated Grant
o Perkins V: Strengthening Career and Technical Education for the 21% Century
e School Health Advisory Council (SHAC)

PUBLIC COMMENTS None

ANNOUNCEMENTS Summer Schedule

OPEN FORUM

CONSENT AGENDA Motion #1 by Heather Scott second by Cecilia Castillo to

approve the consent agenda items #1-11 as presented.
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DISCUSSION AND ACTION AGENDA

2026-2027 COMPENSATION Motion #2
PLAN

2026-2027 BUDGET Motion # 3
UT ON RAMPS AGREEMENT Motion #4

Vote: Roll Call
o Andrew LeBlanct: Aye
o Cecilia Castillo: Aye
e Heather Scott: Aye
e Cynthia Cantu: Aye

Emily Galvan: Aye
John Sandoval: Aye
e Roger Salinas: Aye
Outcome: The motion passed unanimously 7/0.

By Heather Scott, second by Cecilia Castillo
Approval of the 2026-2027 Compensation Plan which
consists of an increase for Teachers aligned with HB2
requirements & 2% general pay increase, 2.0% from
midpoint plus adjustments for Administrators, 4.0% from
midpoint plus adjustments for Clerical, and 4.0% from the
midpoint plus adjustments for Auxiliary.
Vote: Roll Call

e Andrew LeBlanct: Aye

e Cecilia Castillo: Aye

o Heather Scott: Aye

e Cynthia Cantu: Aye

¢ Emily Galvan: Aye

e John Sandoval: Aye

e Roger Salinas: Aye
Outcome: The motion passed unanimously 7/0.

By Heather Scott, second by Cynthia Cantu
Approval of the Point Isabel Independent School District
2026-2027 Budget.
Vote: Roll Call

e Andrew LeBlanct: Aye

e Cecilia Castillo: Aye

e Heather Scott: Aye

e Cynthia Cantu: Aye

¢ Emily Galvan: Aye

e John Sandoval: Aye

e Roger Salinas: Aye
Outcome: The motion passed unanimously 7/0.

by Cecilia Castillo, second by John Sandoval
Approval of UT On Ramps agreement for the 2026-2027
school year.
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Vote: Roll Call
¢ Andrew LeBlanct: Aye
e Cecilia Castillo: Aye
e Heather Scott: Aye
e Cynthia Cantu: Aye
e Emily Galvan: Aye
e John Sandoval: Aye
e Roger Salinas: Aye
Outcome: The motion passed unanimously 7/0.

StEP PROGRAM Motion #5 by Heather Scott, second by Roger Salinas
Approval of continuing the StEP Program for the
2026-2027 school year.
Vote: Roll Call

Andrew LeBlanct: Aye

Cecilia Castillo: Aye

Heather Scott: Aye

Cynthia Cantu: Aye

Emily Galvan: Aye

John Sandoval: Aye

e Roger Salinas: Aye
Outcome: The motion passed unanimously 7/0.

SUPERINTENDENT’S EDUCATIONAL REPORT
ROUTINE REPORTS
> Public School Disbursements for May 2026
> Financial Report
> Tax Office Report

The Board went into executive session at 6:31 pm

EXECUTIVE SESSION Motion #6 by Emily Galvan, second by John Sandoval
to go into executive session at 6:31 p.m.
Vote: Roll Call

e Andrew LeBlanct: Aye

Cecilia Castillo: Aye

Heather Scott: Aye

Cynthia Cantu: Aye

Emily Galvan: Aye

John Sandoval: Aye

e Roger Salinas: Aye
Outcome: The motion passed unanimously 7/0.

COME OUT OF Motion #7 by Emily Galvan, second by Heather Scott
EXECUTIVE SESSION to come out of executive session at 7:20 p.m.
Vote: Roll Call
e Andrew LeBlanct: Aye
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RETURN TO
OPEN SESSION

ACTION ON MATTERS

s Cecilia Casiilio: Aye
e Heather Scott: Aye
e Cynthia Cantu: Aye
e Emily Galvan: Aye
e John Sandoval: Aye
e Roger Salinas: Aye
Outcome: The motion passed unanimously 7/0.

Motion #8 by Cecilia Castillo, second by John Sandoval
to return to open session at 7:21 p.m.
Vote: Roll Call
e Andrew LeBlanct: Aye
e Cecilia Castillo: Aye
e Heather Scott: Aye
e Cynthia Cantu: Aye
e Emily Galvan: Aye
e John Sandoval: Aye
e Roger Salinas: Aye
Outcome: The motion passed unanimously 7/0.

Motion #10 by Heather Scott, second by Emily Galvan
Discussion and possible action on Superintendent
Recommendations for renewals, proposed non-renewal
and resignations of professional educator contracts.
(Professional Staff-Administrators and Professional
Staff-others)

Vote: Roll Call
¢ Andrew LeBlanct: Aye
e Cecilia Castillo: Aye
e Heather Scott: Aye
e (Cynthia Cantu: Aye
o Emily Galvan: Aye
e John Sandoval: Aye
e Roger Salinas: Aye
Outcome: The motion passed unanimously 7/0.

Motion #9 by Emily Galvan, second by Roger Salinas

Discussion and possible action on Professional Personnel
report that includes employment, resignation, leave of
absentee, new hires, promotions, and transfers for the
month of June 2026.
Vote: Roll Call

e Andrew LeBlanct: Aye

e Cecilia Castillo: Aye

e Heather Scott: Aye

e Cynthia Cantu: Aye

e Emily Galvan: Aye



e John Sandoval: Aye
e Roger Salinas: Aye
Outcome: The motion passed unanimously 7/0.

The Chairperson called for a motion to adjourn the meeting at 7:22 p.m.

ADJOURNMENT Motion #10 by Heather Scott, seconded by John Sandoval to
adjourn meeting at 7:22 p.m.
Vote: Roll Call
e Andrew LeBlanct: Aye
Cecilia Castillo: Aye
Heather Scott: Aye
Cynthia Cantu: Aye
Emily Galvan: Aye
John Sandoval: Aye
e Roger Salinas: Aye
Outcome: The motion passed unanimously 7/0.
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