"~ POINT ISABEL INDEPENDENT SCHOOL DISTRICT
REGULAR SCHOOL BOARD MEETING
July 21, 2026

The Point Isabel Independent School District held a Regular School Board Meeting, at 101 Port Road — Central
Administration Board Room - Port Isabel, Texas on July 21, 2026, at 5:31 p.m.

BOARD MEMBERS PRESENT:  Andrew LeBlanc, Heather Scott, Cynthia Cantu, Emily Galvan, John
Sandoval & Roger Salinas

BOARD MEMBERS ABSENT: Cecilia Castillo

ALSO PRESENT: Theresa A. Capistran

Christy Gonzalez

Superintendent
Chief Financial Officer

A quorum was established and the Chairperson of the Board called the meeting to order. The Superintendent of
Schools confirmed to the board the notice of the meeting has been posted as required by law.

Heather Scott led the invocation and the pledge of allegiance and Texas pledge.

PRESENTATIONS:

PUBLIC COMMENTS None
ANNOUNCEMENTS School Supply Drive
OPEN FORUM

CONSENT AGENDA Motion #1

DISCUSSION AND ACTION AGENDA

2026-2027 STUDENT CODE Motion #2
OF CONDUCT

by Emily Galvan second by Roger Salinas to
approve the consent agenda items #1-15 as presented.
Vote: Roll Call

Andrew LeBlanct: Aye
Cecilia Castillo: Absent
Heather Scott: Aye
Cynthia Cantu: Aye
Emily Galvan: Aye
John Sandoval: Aye
Roger Salinas: Aye

Outcome: The motion passed 6/0.

By Heather Scott, second by Cynthia Cantu
Approval of the Student Code of Conduct for the
2026-2027 school year.

Vote: Roll Call

1

Andrew LeBlanct: Aye
Cecilia Castillo: Absent



VALLEY RISK CONSULTING  Motion # 3
E
CASCOS & ASSOCIATES Motion #4

FUND BALANCE RESOLUTION Motion #5

Heather Scott: Aye
Cynthia Cantu: Aye
Emily Galvan: Aye
John Sandoval: Aye

e Roger Salinas: Aye
Outcome: The motion passed 6/0.

By John Sandoval, second by Heather Scott
Approval to exercise renewal option two (2) of two (2) to
extend the current agreement with Valley Risk Consulting
from McAllen, Texas for insurance consulting services for
an additional two-year period, in the amount not to exceed
$25,000.00.
Vote: Roll Call

e Andrew LeBlanect: Aye

e Cecilia Castillo: Absent
Heather Scott: Aye
Cynthia Cantu: Aye
Emily Galvan: Aye

e John Sandoval: Aye

e Roger Salinas: Aye
Outcome: The motion passed 6/0.

by Emily Galvan, second by Cynthia Cantu
Approval to contract Cascos & Associates, PC for audit
services for fiscal year 2026-2027 in the amount not to
exceed$32,000.00 contingent on required single audit
compliance.
Vote: Roll Call

e Andrew LeBlanct: Aye

e Cecilia Castillo: Absent

o Heather Scott: Aye

e Cynthia Cantu: Aye

e Emily Galvan: Aye

e John Sandoval: Aye

e Roger Salinas: Aye
Outcome: The motion passed 6/0.

by Heather Scott, second by Cynthia Cantu
Approval of Fund Balance Resolution — committed Fund
Balance.
Vote: Roll Call
e Andrew LeBlanct: Aye
e Cecilia Castillo: Absent
e Heather Scott: Aye
e Cynthia Cantu: Aye
Emily Galvan: Aye
John Sandoval: Aye



BUDGET AMENDMENT #27-005 Motion #6

COAST GUARD JROTC Motion #7
PROGRAM

CAMERON COUNTY Motion #8
APPRAISAL DISTRICT

BOARD OF DIRECTORYS VACANCY

e Roger Salinas: Aye
Outcome: The motion passed 6/0.

By John Sandoval, second by Heather Scott
Approval of Budget Amendment #27-005 to allocate
remaining committed fund balance for athletic complex
concession stands and restroom renovations in the amount
of $551,667.00.
Vote: Roll Call
Andrew LeBlanct: Aye
Cecilia Castillo: Absent
Heather Scott: Aye
Cynthia Cantu: Aye
Emily Galvan: Aye
John Sandoval: Aye
e Roger Salinas: Aye
Outcome: The motion passed 6/0.

by Heather Scott, second by Roger Salinas
Approval that the School Board give Port Isabel Early
College High School permission to apply for a Coast Guard
JROTC program to begin in 2027-2028.
Vote: Roll Call

e Andrew LeBlanct: Aye
Cecilia Castillo: Absent
Heather Scott: Aye
Cynthia Cantu: Aye
Emily Galvan: Aye
John Sandoval: Aye

e Roger Salinas: Aye
Outcome: The motion passed 6/0.

by Heather Scott, second by Cynthia Cantu
Approval of Resolution #27-001 nominating a candidate
for the Cameron County Appraisal District Board of
Directors Vacancy.
Vote: Roll Call
e Andrew LeBlanct: Aye
Cecilia Castillo: Absent
Heather Scott: Aye
Cynthia Cantu: Aye
Emily Galvan: Aye
John Sandoval: Aye
e Roger Salinas: Aye
Outcome: The motion passed 6/0.



SUPERINTENDENT’S EDUCATIONAL REPORT

ROUTINE REPORTS

> Public School Disbursements for June 2026

> Financial Report
> Tax Office Report

The Board went into executive session at 5:52 pm

EXECUTIVE SESSION

COME OUT OF
EXECUTIVE SESSION

RETURN TO
OPEN SESSION

Motion #9

Motion #10

Motion #11

by Heather Scott, second by Roger Salinas
to go into executive session at 5:52 p.m.
Vote: Roll Call
e Andrew LeBlanct: Aye
Cecilia Castillo: Absent
Heather Scott: Aye
Cynthia Cantu: Aye
Emily Galvan: Aye
John Sandoval: Aye
e Roger Salinas: Aye
Outcome: The motion passed 6/0.

by John Sandoval, second by Heather Scott
to come out of executive session at 8:56 p.m.
Vote: Roll Call
Andrew LeBlanct: Aye
Cecilia Castillo: Absent
Heather Scott: Aye
Cynthia Cantu: Aye
Emily Galvan: Aye
John Sandoval: Aye
¢ Roger Salinas: Aye
Outcome: The motion passed 6/0.

by Heather Scott, second by Cynthia Cantu
to return to open session at 8:57 p.m.
Vote: Roll Call
¢ Andrew LeBlanct: Aye
Cecilia Castillo: Absent
Heather Scott: Aye
Cynthia Cantu: Aye
Emily Galvan: Aye



ACTION ON MATTERS

Motion #12

Motion #13

Motion #14

e JohnSandoval: Aye
e Roger Salinas: Aye
Outcome: The motion passed 6/0.

by Heather Scott, second by Emily Galvan
Discussion, consideration and possible action regarding
Level III FNG Grievance (L.R.) Uphold & Additional
training.
Vote: Roll Call

e Andrew LeBlanct: Aye

e Cecilia Castillo: Absent

e Heather Scott: Aye

e Cynthia Cantu: Aye

¢ Emily Galvan: Aye

¢ John Sandoval: Aye

e Roger Salinas: Aye
Outcome: The motion passed 6/0.

by Heather Scott, second by Roger Salinas
Discussion and possible action on Superintendent
Recommendations for renewals, proposed non-renewal
and resignations of professional educator contracts.
(Professional Staff-Administrators and Professional
Staff-others)
Vote: Roll Call

¢ Andrew LeBlanct: Aye

e Cecilia Castillo: Absent
Heather Scott: Aye
Cynthia Cantu: Aye
Emily Galvan: Aye
John Sandoval: Aye

e Roger Salinas: Aye
Outcome: The motion passed 6/0.

by Heather Scott, second by John Sandoval
Discussion and possible action on Superintendent’s
contract.
Vote: Roll Call
e Andrew LeBlanct: Aye
Cecilia Castillo: Absent
Heather Scott: Aye
Cynthia Cantu: Aye
Emily Galvan: Aye
John Sandoval: Aye
e Roger Salinas: Aye
Outcome: The motion passed 6/0.



Motion #15

by Heather Scott, second by John Sandoval
Discussion and possible action on Professional Personnel
report that includes employment, resignation, leave of
absentee, new hires, promotions, and transfers for the
month of July 2026.
Vote: Roll Call

e Andrew LeBlanct: Aye

e Cecilia Castillo: Absent

e Heather Scott: Aye

e Cynthia Cantu: Aye

e Emily Galvan: Aye

e John Sandoval: Aye

e Roger Salinas: Aye
Outcome: The motion passed 6/0.

The Chairperson called for a motion to adjourn the meeting at 8:59 p.m.

ADJOURNMENT Motion #16

(|l

by John Sandoval, seconded by Heather Scott to
adjourn meeting at 8:59 p.m.
Vote: Roll Call

e Andrew LeBlanct: Aye

e Cecilia Castillo: Absent

e Heather Scott: Aye

e Cynthia Cantu: Aye

e Emily Galvan: Aye

e John Sandoval: Aye

e Roger Salinas: Aye
Outcome: The motion passed 6/0.

PRESIDENT

Typed by: G. Gonzalez




