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Family Involvement Team (F.I.T.)
…meet the Team…

Kathleen Molina,
Supervisor of Early Childhood, 

Community & Parent 
Involvement Specialist (CPIS)

Melissa Peterson
Family  Worker, Trinity 

Lucy Zaragoza
Preschool Social Worker



How and Why?
- District Mission: 

- To educate
- To nurture
- To prepare

- Our communityʼs needs
- Working families
- Parental choices

- Expensive preschool
- Leaving work
- Dependence on relatives

- Language skills and exposure
- Social and emotional skills

- Gov. Murphyʼs Vision
- Equitable access 

to Pre-K
- Eventually 

universal Pre-K



How can Bogota afford Public Preschool?
Preschool Education Aid (PEA)

- Our district applied for a state grant 
- In January 2019 opened 4 classrooms
- For both general and special education 

students, 3 and 4 year olds
- Bogota residents only
- State-funded (not from Bogota taxes)

Quality Controlled

- Equitable education regardless of  location
- Certified Teachers
- Creative Curriculum
- Instructional Coach
- Grow NJ Kids Enrolled

Locations (January 2019)

- 3 Preschool special ed classrooms: Bixby 
- 4 Preschool inclusion classrooms: Bogart 

(2), Steen (1), Trinity (1)

Locations (September 2025)

- 2 Preschool special ed classrooms: Bixby 
- 10 Preschool inclusion classrooms : Bixby 

(3), Bogart (3), Trinity (4)



The Lottery
- Numbers

- 10 total classrooms
- 150 total slots
- 134 total general ed slots
- 16 total special ed slots

- Applications
- Due March 13, 2026
- Must be complete

- Lottery, notification, and class assignment
- March 2026

- Criteria
- Your child must be at least 3 yrs old on 

or before 10/1/26
- Age (balance of 3 and 4 year olds)

Class Assignments



The Bogota Preschool Handbook shares key information about 
the program, daily routines, and policies for families.



Classrooms
- Mixed ages of 3- and 4-year-olds
- All classrooms follow the same curriculum and assessment system
- All classrooms have oversight from Bogota Public School Administration
- All classrooms have 1 lead teacher and 1 teacher aide
- Each site has one “floater” aide
- Each class has bilingual staff
- All classrooms have a maximum of 15 total students
- 1-3 spots are reserved for students with IEPs in each classroom
- All teachers are coached by the Preschool Instructional Coach/Intervention and Referral Team Specialist
- All schools have a Preschool Social Worker or Family Worker 



Who are we? Bogota Preschool!

Mission

Bogota Preschool supports the diverse needs of children 
and families by promoting safety, kindness and high quality 

education.

Vision

The vision of Bogota Preschool is to implement 
developmentally appropriate practice, built on a strong 

social-emotional foundation, with an emphasis on learning 
through play.



Pyramid Model

https://www.challengingbehavior.org
/

The Pyramid Model is a framework that supports young children’s 
social-emotional development through positive relationships, 
supportive environments, and targeted teaching strategies.

 At Bogota Preschool, it also guides our expectations: 
We are kind, we are learners, and we are safe.



Creative Curriculum



Creative 
Curriculum 
Example
Daily 
Schedule

Bogota Preschool Example 



Connecting with The Community 
Bogota Public Library Pomptonian Food Service



Family Wellness Fair 2025
 (Family Events / Workshops)



Hours : Before & Aftercare

- Bogota Public Preschool only covers tuition for district school hours 8:30 am - 2:30 pm 
- 6 hour day
- Follows the Bogota Public School Calendar

- Half-days, snow days, delayed opening, holidays, etc

- Before and Aftercare 
- All sites have before and after care available at a cost 
- Morning Care : 7:00 / 7:30 - 8:30 am (depending on location)
- After Care: 2:30 pm - 6:00/ 6:30 pm (depending on location)



Important Aspects of the Program
- Preschool Attendance 

MATTERS!

🚫10 consecutive days

🚫Extended vacations 

🚫Chronic Absenteeism

🚫Tardiness 

- Health and Welfare
- Sanitization and routines
- Medical records, immunizations, 

annual required flu shots
- Health screenings annually 

(height, weight, vision, hearing, 
dental)

Did you know?!?!?!
According to Attendanceworks.org, 

Chronic absence — missing 10 
percent or more of school days due 

to absence for any reason—excused, 
unexcused absences and 

suspensions—can translate into 
students having difficulty learning to 
read by the third-grade, achieving in 
middle school, and graduating from 

high school.



@BogotaPreschool 

@BogotaPublic

Facebook: Bogota Preschool

POP UP Registration Sites
8:00 am-4:00 pm: 

1/12 S.T.E.P.S. 320 Palisade Ave
3/3 TRINITY 167 Palisade Ave

5:00 - 7:00 pm
2/4 TRINITY 167 Palisade Ave



Visit our website at:        
www.bogotaboe.com/preschool


