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Overview
● Budget process and challenges
● 2026 state legislative action: K-12 funding impact
● General fund assumptions
● General fund enrollment, revenue and expenditures
● Required disclosure
● General fund staffing, budget summary and fund balance 
● Capital projects, ASB and debt service funds
● Four-year budget projection assumptions
● Monitoring budget
● Budget and contact information
● Public comments
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Budget process

Process & Planning

● Budgeting operates as a 
continuous, year-round 
cycle.

● Active legislative school 
funding advocacy remains 
ongoing.

● Student enrollment 
projections and staffing 
needs are continuously 
monitored.

● Revenues, expenses, and 
fund balance forecasts are 
updated.

EP&O Levy Non-Renewal 
Addressing immediate budget challenges:

-$20 Million
in program reductions

-$14 Million
from fund balance reserves

These cuts deeply impact student programs and 
eliminate critical reserves for curriculum adoptions 
and emergencies.

Board Updates

August 10, 2026

Budget work session 
update presented 
directly to the Board of 
Directors.

View Posted Info
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Budget challenges

Local Levy Non-Renewal
Significant reductions to staffing 
and programs over two school 
years:

-$34M
in critical student programs

Forces the district to rely heavily on 
the use of remaining fund balance 
reserves.

Unfunded Mandates
Funding gaps impact almost all 
school programs, including:

● Special Education      
-$3.74M to -$6.0M

● Substitute Costs        
-$2.95M

● Transportation              
-$3.9M

Inflationary Costs
State funding increases (IPD) 
historically lag behind the 
Consumer Price Index (CPI).

Revenue sources are not keeping 
up with actual rising operational 
costs.

Fuel Costs +$345K (+39.4%)
Insurance +$200.5K (+8%)
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Budget challenges
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Levy-Tied Revenue
Direct Funding Stream 
Impact

Loss of 
Revenue

Funding stream directly 
tied to required passed levy 
is lost, creating immediate 
baseline budget pressure.

State Forest Funding
Reductions in State 
Allocations

-$250,000+
Substantial loss of state 
forest funding revenues 
that support general 
operations.

Interest Income
Fund Balance Impact

-$400,000
Low fund balance means 
lower interest income 
revenue.

Non-High District 
Fees
Service Cost Impacts

-$40,000
Shortfall in school fees 
received for serving 
students coming from 
non-high school districts.



Outcomes of 2026 legislative action

Bus Depreciation
Reductions in transport funding:

-$25M
Statewide Funding Cut

BGSD Local Impact:

● -$300,000 in 2025-26
● -$300,000 in 2026-27

Transition to 
Kindergarten
Early learning program 
reductions:

-25%
-$27.3M Statewide Reduction

BGSD Local Impact:

● Cut 2 of 7 classrooms
● Impacts 34 students

Election Costs 
Adjustments
Shift in levy election cost 
accounting: ($206,000)

Policy Change:

● Levy election costs no 
longer charged to Board 
budget; must charge to 
superintendent's budget
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Additional outcomes of 2026 legislative action
School Funding
No bills were seriously 
considered that would address 
the underlying funding needs of 
schools.

K–12 Policy Reductions
State budget needs and tax on 
millionaires dominated 
conversations while K–12 
education receives policy-level 
reductions.

Transportation Benefits
Contractor benefits may be 
funded if surplus remains in June 
2027. This is highly unlikely and 
not budgeted.

Running Start
Slight reduction to student 
classes during the summer term.

Sales Tax Exemption
Recent new sales tax on retail 
services exemption for K-12 
available starting July 1, 2026, 
restoring no tax on those 
services.
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General fund budget assumptions

Baseline & Enrollment
F195 Comparisons: Derived from 
2025-26 budget and 2024-25 
actual data.

Student FTE: Full-time 
equivalent (FTE) enrollment 
from 2025-26 is rolled forward.

Revenue & Costs
State Revenue: +2.6% Implicit 
Price Deflator (IPD) inflationary 
increases for funded basic 
education salaries & MSOCs. 
Expenditure increases not 
planned in 2026-27 forecast 
from prior year budget.

Expenditures: Adjusted upward 
to account for  expenses such as  
transportation, utilities, fuel, 
and insurance cost increases.

Program Reductions

-$20M
Required Funding Cut

Levy Loss Impact: Loss of local 
levy funding requires major 
reductions to staffing and 
MSOCs.

Staffing: Aligned strictly with 
student enrollment needs.

8



Enrollment based on full-time equivalent (FTE)
Budget to Budget
F195 Budget Document comparison showing projected 
changes across school models.

Actual to Budget
Actual figures analyzed against the approved budget 
baseline.
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Revenue: $212,992,846 

State Funding Focus

91.3%
of revenue is state funding, which is driven by student 
enrollment

Local Levy Support

0%
Was 13% of funding for the 2024-25 school year
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Revenue: $212,992,846
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Expenditures by object: $227,003,616

Salaries & Benefits

76.3%
of district expenditures are allocated to salaries and 
benefits

Adjusted Salaries & Benefits Comparison

~85%
Closer to the state average because the district 
contracts out for nutrition and transportation service
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Expenditures by object: $227,003,616 

Purchased Services
$40.9M (18.0% of Budget)

Key Expenditures include:
● Transportation: $17.0M
● Utilities: $4.7M
● Food Services: $4.6M
● Special Ed Placements: $3.8M
● Running Start: $2.9M
● Insurance: $2.7M

13



Expenditures by activity: $227,003,616

Teaching & Support

71.2%
of dollars go toward teaching activities and teaching support
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Materials, supplies and operating costs (MSOC)*


Compliance & Disclosure
* Disclosure is required by RCW 28A.505

The district fully complies with the provisions 
of ESSB 5998 and ESSB 5192.
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Staffing reductions 

Key Adjustments & Additions
● 137.2 positions reduced in the 2026-27 school year

● Added support: Special education and nursing staff 
added to meet critical student needs

● Furlough days: 3 days for central office administrators, 2 
days for all other staff

Overall Reduction

268.3
Staff positions reduced over the last two school years

16%
Total staff reduction since the 2024-25 baseline

Largest percentage of reductions is focused on district and 
building administrative roles.
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General fund budget summary
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General Fund Balance

Restricted cannot be used to 
balance the budget.

Previously assigned for 
curriculum adoptions, capital 
repairs, etc.

Unassigned is the "rainy day" 
fund.

Unassigned to minimum fund 
balance (policy 6022) is for 
cash flow and other economic 
uncertainties.
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Projected 2026-27 Financial Health Score

Financial Warning Zone (0 - 1.751)
Battle Ground Public Schools' projected score of 1.25 falls within 
this warning threshold.
A 4.0 is considered a perfect financial health score. Higher scores indicate 
greater stability.

Source: OSPI School District Budget Challenges and Financial Insolvency Webpage
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General fund balance history
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Other district funds
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Four-Year Projections: General Fund Outlook

Baseline Assumptions

● Local levy funding is not assumed in 
these baseline projections.

● Enrollment is projected to grow over the 
next four years.

● State inflationary revenues are projected 
for contractual obligations, materials, 
supplies, and operating costs.

Critical Funding Scenarios
Projections show a negative fund balance unless 
significant budget reductions are made.

IF FUNDING IS NOT APPROVED (2027)
District must make -$13M to -$15M in student program 
reductions to balance the 2027-28 budget.

IF FUNDING IS APPROVED
The district will be able to start restoring some student 
programs in 2027-28.

*Additional reductions would be necessary to absorb any 
other unforeseen increases to expenditures.

22



Four-Year Projections: General Fund
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
Critical Budget Constraint
Must make additional cuts and operate without restoring most budget cuts in 2025-26 and 2026-27 without a EP&O levy.



General Fund Ending Balance: 4-Year Projections
(Local levy funding is not assumed)


Severe Projected Deficit
Without levy funding, the ending fund balance is projected to collapse to a critical deficit of -$27.2M by 2029-30.
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District financial condition and OSPI oversight

Source: OSPI School District Budget Challenges and Financial Insolvency Webpage
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Four-year projections for other funds

Capital Projects

● Capital levy projects 
continue through 
2027-2028

● Impact fees used as 
needed for growth

Debt Service Fund

● Non-voted debt for 
energy efficiency 
projects

Associated Student 
Body

● Annually projected 
by student  body
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Monitoring tools

Routine Reporting
● Monthly budget status 

reports

● Monthly enrollment 
reports

● Legislative updates

● Apportionment tracking

Audits & Oversight
● Internal audits by business 

office finance staff

● Monthly Audit Committee 
meetings

● State Auditor financial 
statement & program audits

○ Strong fiscal internal 
control environment 
reviewed annually
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Budget information
battlegroundps.org/district-financials

 Michelle Scott, CFO
scott.michelle@battlegroundps.org

(360) 885-5311
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Public comments
Any person may appear at the hearing and be heard for or against any part of the 
2026-27 budget, the four-year budget plan, or any proposed changes to uses of 
enrichment funding. Please follow the procedures for citizens’ comments by stating 
your name, limiting your time to three (3) minutes, and refraining from discussing 
confidential matters. The sign-in sheet for citizens’ comments will be located by the 
entrance to the boardroom.
 
Board members do not normally respond to questions or petitions during citizens’ 
comments. They will listen and give direction to the administrative team if action is 
deemed necessary.
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