
Custer County School District C-1
February 10, 2026

Tuesday, February 10, 2026 4:30 PM
CCSD Library

Agenda
“For the good of the students of Custer County Schools

1. OPENING THE MEETING
A. Call to Order

B. Pledge of Allegiance

C. Roll Call

2. APPROVAL OF AGENDA
3. STAFF AND STUDENT RECOGNITION
4. PUBLIC COMMENTS
5. CORRESPONDENCE TO THE BOARD
6. BOARD OF EDUCATION AND SUPERINTENDENT 

ACCOUNTABILITY
7. CONSENT AGENDA ITEMS

A. Approval of Minutes

1. January 27, 2026

B. New Hires

1. Substitute Nicole Effle

C. Resignation - Mercedes Dunn

8. FINANCIAL REPORTS
A. January Financial Report

9. STAFF REPORTS
A. FAC-Michelle Tillotson

B. COMTSS- Michelle Tillotson

C. AD- Written Report

10. ADMINISTRATION REPORTS
A. Superintendent - Kyle Hebberd

B. Secondary Principal - Ren Olsen

C. Elementary Principal - Sydney Benesch

11. STANDING COMMITTEES
A. CCKC/LCO - Stacy Terrill

B. Excellence In Education- Reggie Foster and 
Stacy Terril

C. FFA - Reggie Foster

D. Boces - Linda Brown

12. DISCUSSION
A. Strategic Plan



B. Calendar

C. Insurance

D. Phone Policy

E. Board Officer Term Limits

F. Solar Maintenance 

G. Budget Workshop

13. ACTION ITEMS
A. Act on Superintendent Contract

B. Act on Account Signature Resolution

C. Act on Infinite Campus Upgrade

D. Overnight Trips

1. Boys - La Junta between Sierra Grande 
6th  and Crowley County Tournament 7th
Girls Lamar Regionals Feb. 13, Boys 
Monte Vista (stay Alamosa) Feb. 13
Boys and Girls State Denver Thursday 
19th, Friday 20th, Saturday 21st.

14. BOARD MEMBER FUTURE DISCUSSION ITEMS
15. NEXT MEETING
16. ADJOURNMENT
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