
Custer County School District C-1
Regular School Board Meeting

Tuesday, December 9, 2025 4:30 PM
CCSD Library

Agenda
“For the good of the students of Custer County Schools

1. OPENING THE MEETING
A. Call to Order

B. Pledge of Allegiance

C. Roll Call

2. APPROVAL OF AGENDA
3. STAFF AND STUDENT RECOGNITION
4. PUBLIC COMMENTS
5. CORRESPONDENCE TO THE BOARD
6. BOARD OF EDUCATION AND SUPERINTENDENT 

ACCOUNTABILITY
7. CONSENT AGENDA ITEMS

A. Approval of Regular Meeting Minutes 11-11-
25,  Special Meeting 12-2-25

B. Resignation Heather Ramer

8. FINANCIAL REPORT
A. Monthly Year To Date Financial Report, 

November 2025- Amalia Castaneda
9. Staff Reports
10. ADMINISTRATION REPORTS

A. Kyle Hebberd Superintendent

B. Sydney Benesch Elementary

C. Ren Olsen- MS/HS 

11. STANDING COMMITTEES
A. CCKC/LCO - Stacy Terrill

B. Excellence in Education - Reggie Foster and 
Stacy Terrill

C. FFA - Reggie Foster

D. Boces- Linda Brown

12. Discussion
A. Bids- Items and Timeline

B. Superintendent Evaluation

C. Sugar and Spice Invoices

13. Action Items
A. Act on Mill Levy Certification

B. Act on Back Up Internet Service



C. Act on Resolution 25-18 Setting Regular 
Meeting Schedule and Posting Locations

D. Ratify School Closings

1. 10-21-25, 12-03-25, 12-04-25

E. Act on Overnight Trips

F. Authorize Adoption of CASB Model Policies 
(First Reading).
1. JJJ-R - Extracurricular Activity 

Eligibility- Regulations
G. Adoption of CASB Model Policies with Local 

Amendments (Second Reading)
1. ADF-R- School Wellness

2. AE-R Accountability Commitment to 
Accomplishment

3. GCOE- Evaluation of Evaluators

14. BOARD MEMBER FUTURE DISCUSSION ITEMS
15. NEXT MEETING

A. Regular Meeting January 13th, 2026

16. ADJOURNMENT
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