Regional School Unit 78
School Board Meeting Agenda
Tuesday, November 12, 2024 5:30 p.m.
RLRS Multi-Purpose Room

Kathleen Catrini, Dallas PIt Joanne Dunlap, Rangeley PIt
Tom Watkin, Dallas PIt Amber Haley, Rangeley PlIt
Ryan Wilbur, Rangeley Mary Richards-Chair, Sandy River PIt
Karen Seaman, Rangeley Robert Greene, Sandy River Plt
Tamara Flewelling, Rangeley Nichole Lemay, Student Rep
Deborah Ladd, Rangeley Natalie Alves, Student Rep
Danielle Lemay, Rangeley Jacob Bottcher, Student Rep

Audrey Sutherland, Student Rep

Quorum: /997

1. Call to Order
2. Pledge of Allegiance
3. Adjustments to the Agenda
4. Approval of Minutes for October 8, 2024
5. Public Comments
6. Presentations:
Sheila Butterfield and Georgia Campbell presentation of the Audit Findings
7. Chair, Superintendent, Principal and Student Representative Comments

8. Committee Reports
8.1 Policy Committee: - K. Catrini
8.2 Finance Committee: - R. Greene
8.3 Facilities Committee — D. Lemay

9. Appointments, Resignations, Nominations and Transfers

10. Action Items:
10.1 Consideration to approve Senior class trip to Cape Cod
10.2 Consideration of Stipend Committee recommendation

10.2 Consideration to revise policy JIC-Student Code of Conduct



Adjourn

Next meeting: December 10, 2024

MISSION - To inspire all learners to strive for success in a world yet to be fully imagined. VISION - RSU 78 envisions a broad range of choices for

learning that inspires student and staff involvement in all aspects of academic life in a safe, fair, authentic, and personalized | earning
environment.



