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Regional School Unit 78
School Board Meeting Agenda
Tuesday, May 12, 2026 5:30 p.m.
RLRS Multi-Purpose Room

RSU 78 Board Meeting

Tuesday, May 12 - 5:30 — 8:00pm

Time zone: America/New_York

Google Meet joining info

Video call link: https://meet.google.com/ihg-fzth-bue
Or dial: (US) +1 601-522-7109 PIN: 184 898 055#

Thomas Watkin, Dallas Pt Danielle Lemay - Vice Chair, Rangeley
Dan Gacki, Dallas Pt Joanne Dunlap, Rangeley Pit
Ryan Wilbur, Rangeley Shelby Smith, Rangeley Pt
Karen Seaman, Rangeley Leslie Ferguson-Packard, Sandy River Pt
Tamara Flewelling, Rangeley Kayla Alexander, Sandy River Pt
Deborah Ladd - Chair, Rangeley Natalie Alves, Student Rep

Troy Hathaway, Student Rep

Quorum: /997

1. Call to Order

2. Pledge of Allegiance

3 Adjustments to the Agenda

4. Approval of Minutes for April 15, 2026
58 Public Comments

6. Executive Session

6.1 1.M.R.S.A (405)(6E) - Consultation with Legal Counsel Regarding Freedom of Speech

7. Presentations: Kate Van Etten - New York City trip
8. Chair, Superintendent, Principal and Student Representative Comments
9, Committee Reports

9.1 Policy Committee: - J. Duntap
9.2 Facilities Committee — D. Lemay
9.3 Finance Commitiee - K. Seaman

10. Appointments, Resignations, Nominations and Transfers



1. Action Items:

111 2nd readings of policies for approval
EBBD - Temperature Standards at School - To Adopt

11.2  1streadings of policies for review andfor discussion
DJH - Purchasing and Contract Procurement - revision

KDA - Palicy Information Program - to rescind
KGA - Use of Art Gallery - to rescind

11.3  Executive Session: 1.M.R.S.A(405)(6A) - Superintendent Geals Update
Adjourn
Next meeting is Thursday, June 11, 2026

MISSION - To inspire all learners to strive for success in a world yet to be fully imagined. VISION - RSU 78 envisions a broad range of choices for
learning that inspires student and staff involvernent in all aspects of academic life in a safe, fair, authentic, and personalized learning

environment.



