B

Regional School Unit 78
School Board Meeting Agenda
Tuesday, January 13, 2026 5:30 p.m.
RLRS Multi-Purpose Room

Thomas Watkin, Dallas Plt Danielle Lemay - Vice Chair, Rangeley
Dan Gacki, Dallas Pt Joanne Dunlap, Rangeley Pt
Ryan Wilbur, Rangeley Shelby Smith, Rangeley Pit
Karen Seaman, Rangeley Leslie Ferguson-Packard, Sandy River Pt
Tamara Flewelling, Rangeley Kayla Alexander, Sandy River Plt
Deborah Ladd - Chair, Rangeley Natalie Alves, Student Rep

Troy Hathaway, Student Rep

Quorum: /997

1. Call to Order

2. Pledge of Allegiance

3 Adjustments to the Agenda

4, Approval of Minutes for December 9, 2025
S Public Comments

6 Presentations:

e Sarita Crandall - Master's Degree

7. Chair, Superintendent, Principal and Student Representative Comments
8. Committee Reports

8.1 Policy Committee: - J. Dunlap

8.2 Finance Committee: - K. Seaman

8.3 Facilities Committee — D. Lemay
9, Appointments, Resignations, Nominations and Transfers
10. Action Items:
10.1  Approval of Overnight/Out of State request for MYAN Conference Field Trip

10.2  Approval of Overnight/Qut of State request for Northern New England Science Bee Field
Trip



10.3 2" readings of policies for approval:

None

10.4 1st readings of policies for review and/or discussion:
BEDH - Public Participation at School Board Meetings - Revision

GBEBA - Staff Dress Code - to adopt
Adjourn
Next meeling is February 10, 2028

MISSION - To inspire all learners to strive for success in a world yet to be fully imagined. VISION - RSU 78 envisions a broad range of choices for
learning that inspires student and staff involvement in all aspects of academic life in a safe, fair, authentic, and personalized | earning
environment.



