&

Regional School Unit 78
School Board Meeting Agenda

Tuesday, March 10, 2026 5:30 p.m.
RLRS Multi-Purpose Room

School Board Meeting

Tuesday, March 10 - 5:30 — 8:00pm

Time zone: America/New_York

Google Meet joining info

Video cali link: https://meet.google.com/vtw-ziwm-brj
Or dial: (US) +1 325-704-8825 PIN: 924 934 926#

Thomas Watkin, Dallas Pt Danielle Lemay - Vice Chair, Rangeley
Dan Gacki, Dallas Pl Joanne Dunlap, Rangeley Pit
Ryan Wilbur, Rangeley Shelby Smith, Rangeley PIt
Karen Seaman, Rangeley Leslie Ferguson-Packard, Sandy River Pt
Tamara Flewelling, Rangeley Kayla Alexander, Sandy River Pit
Deborah Ladd - Chair, Rangeley Natalie Alves, Student Rep

Troy Hathaway, Student Rep

Quorum: /997

1. Call to Order

2. Pledge of Allegiance

3 Adjustments to the Agenda

4, Approval of Minutes for February g, 2026

5. Public Comments

6 Presentations:

7. Chair, Superintendent, Principal and Student Representative Comments
8. Commitiee Reports

8.1 Policy Committee: - J. Dunlap
8.2 Finance Committee: - K. Seaman
8.3 Facilities Committee — D. Lemay

9. Appointments, Resignations, Nominations and Transfers



10.

Adjourn

Action ltems:

10.1  Proposal: RSU 78 agrees to collaborate with the Strong SAU on a tuition agreement and
are prepared to accept their students once the SAU is formally established and families choose to
enroll their students at RSU 78

10.2  2026-2027 RSU#78 BUDGET - $6,094,435.14

10.3  Adult Education - Raise $16,342.00

10.4  School Nutrition Program - Raise $20,000.00

10.5 Open and Closed Budget Format - Previously voted for Open format. Recommended
that ALL articles to be written in the Open format. Note: Open format allows for budget articles to
be amended up or down at the budget hearing. Closed format only allows for budget articles to
be amended down.

10.6  Authorize to transfer up to the following amounts from availabie Fund Balance to the

following Reserve Funds and to expend from the following Reserve Funds as needed in the
School Board's discretion.

e Capital Reserve Fund $32,777.00
e Special Education Reserve Fund 0.00
e Regular Education Reserve Fund 0.00
¢ Facilities/Maintenance Reserve Fund 0.00
¢ Student/Staff Support Fund 0.00

10.7 2™ readings of policies for approval:
& DM - Cash Management in Schools - REVISIONS
e JFF - Student Activities Funds - REVISION
e JJE - Student Fundraising - REVISIONS
e JJE-E.1 - Fundraising Request Form - REVISIONS
e JJE-E.1.A - Concessions Fundraising Request Form - TO ADOPT
e JJE-E.2 - Fundraising Summary Report - REVISIONS
e JJE-E.4 - Off Campus Sales Tracking Form - TO ADOPT
10.8  1st readings of policies for review and/or discussion
None

10.9  Approval of the 2026-2027 Calendar

Next meeting is Wednesday April 15, 2026



