Berrien Academy Governing Board Meeting
Minutes of the Monthly Meeting of the Board Members 
February 25, 2026


Location of Meeting:
Berrien Resource Building
1035 Exum Road
Nashville, GA 31639


Present at Meeting: 
Brett Drawdy
Chelsea Boda
Sara Paulk
Roni Warren
Angela Williams
Margaret McMillan


The regular meeting of the Board Members of the Berrien Academy Governing Board Meeting was called to order at 1:09 PM on February 25, 2026 at the Berrien Resource Building.

I. Approval of Agenda

The agenda for the meeting was distributed by Brett Drawdy and unanimously approved.

II. Review of Previous Minutes

The last meeting minutes were reviewed and unanimously approved. 

III. Consideration of Open Issues


IV. Principal’s Report
A. Financial Report
a. Checking Account and Scholarship Report- Carmelita Garcia was absent from this meeting due to illness, but these account balances will be forwarded to board members when she returns. 
b. March Rodeo Split the Pot- Mr. Drawdy shared that the school will be holding its annual fundraiser at the rodeo on March 20 and 21st and requested that any available governing board members lend a hand selling raffle tickets. 
c. OneBlood Blood Drive-One Blood will be parked outside the Berrien Resource Building on Tuesday March 3, 2026 and the school’s scholarship fund will receive $20 for each blood donor. Sara Paulk offered to include notice of this event in the Berrien Rotary Club mailer. 
d. Budget Meeting Update-Mr. Drawdy met with the local school district Superintendent to review expenses for next year and shared the various aspects requested including personnel, curriculum/instruction needs, technology, facilities, training expenses for the charter, and alternative school expenses. In addition, he explained that he was asked to rank in order of importance the various software applications used at the Academy and provide rationales for why each is needed.
B. School Enrollment/Attendance
a. Virtual and Traditional Student Enrollment-Mrs. Boda explained that we currently have 56 total enrollment, with 45 being on campus an 11 being virtual. This number does not include the six students who were marked as December graduates. The board asked if there was currently a waiting list and it was explained that though we do have a physical waiting list, there are no students currently on the list. 
C. Testing
a. EOC Testing May 4-12th–Mr. Drawdy shared that three subjects will be tested this semester–Algebra 1, US History, and Biology.
b. 100% Fall Participation-Mr. Drawdy explained that full participation was achieved in the first semester, which is vital given the small numbers within our program and the 15 student threshold. 
D. Parent Involvement/Student Recognition
a. Ga Climate Surveys-Mr. Drawdy explained that we have met the required numerical threshold for student survey participation and faculty participation, but we have not yet reached the threshold for parent survey participation. The window closes in mid-March. It was suggested that the link be re-shared on the school’s social media page and we discussed sending the information to parents via a Thrillshare email/text/phone call blast. 
b. Young Georgia Author Winner-Mr. Drawdy shared that this is the second year running where one of our 10th grade students has been named a writing competition winner.
c. Student Incentive-the monthly behavior, attendance, and achievement incentive will take place on 2/26/26 and will consist of a pizza party with games. Unfortunately, due to the flu that was quite impactful on our school, just 7 students qualify this month.
E. Curriculum Report
a. Field Trips-Mrs. Boda shared that there are multiple field trips; 2/26 is Geekfest at Wiregrass Tech, 3/17 is a campus tour of VSU, 3/19 is a campus tour and lunch at ABAC, 3/11 is a joint field trip with Berrien High School to Winfab, and 4/13 is another joint tour to Chaparral. 
b. BHS Career Fair-on 2/24, Mrs. Boda took all 11th and 12th grade students to the BHS Career Fair. 
c. Moody AFB SOAR Visit-Mr. Drawdy shared that the students enjoyed airmen who visited to speak with the students. Next year, he will look into a field trip to the base.
d. Community Service-Mr. Drawdy explained that the Academy students will help FCCIS and the hospital prepare essential care packets for patients, including clothing, etc. Each package will include a handwritten note of well wishes from a student.
e. CCPRI Report-Mr. Drawdy reviewed the CCRPI data with the board and reviewed overall score increase from 2024 to 2025, an increase in graduation rate from 2024 to 2025, an increase in content mastery from 2024 to 2025, and a decrease in readiness, along with a 0 in closing the gaps. This is due to our small school population and lack of subgroups reaching the 15 student threshold. 
		

V. New Business
a. GCSA Conference-Mr. Drawdy will be attending the charter school conference in Atlanta March 9-11th.
b. Whole Board Training will take place on March 25, 2026 from 1-4pm
i. Individual Training resources were shared with board members and discussion was had about the decrease in required training hours needed by new and existing board members.


VIII. Agenda and Time of Next Meeting

The next meeting will be held on March 25, 2026 at 1:00pm at:
Berrien Academy
1015 Exum Road
Nashville, GA 31639

[bookmark: _gjdgxs]The meeting was adjourned at 1:40 p.m. by Brett Drawdy

Minutes submitted by: Chelsea Boda

Minutes approved by: Brett Drawdy
