Berrien Academy Governing Board Meeting
Minutes of the Monthly Meeting of the Board Members 
January 28, 2026


Location of Meeting:
Berrien Resource Building
1035 Exum Road
Nashville, GA 31639


Present at Meeting: 
Brett Drawdy
Chelsea Boda
Sara Paulk
Kevin Moore
Roni Warren
Angela Williams
Alonso Martinez
Margaret McMillan


The regular meeting of the Board Members of the Berrien Academy Governing Board Meeting was called to order at 1:08 PM on January 28, 2026 at the Berrien Resource Building.

I. Approval of Agenda

The agenda for the meeting was distributed by Brett Drawdy and unanimously approved.

II. Review of Previous Minutes

The last meeting minutes were reviewed and unanimously approved. 

III. Consideration of Open Issues


IV. Principal’s Report
A. Testing Report EOC
Mr. Drawdy explained that winter testing was complete and explained that the scores for the new Lit and Comp II will not be back for quite a while given the new standards and new test. These scores will not be used for student finals (the standard 20%), but the scores will count toward the school’s CCRPI calculations. For Spring semester, we will be testing Algebra, Biology, and USHistory.

B. Military Flagship Application
Mr. Drawdy explained that he and Chelsea Boda met with the school’s military liason and the program coordinator for the Military Flagship program to prepare for the application and successfully submitted the application just recently. If Berrien Academy is approved, this will make Berrien County Schools a Military Flagship district. 

C.  Curriculum Report
a. Chelsea Boda reported that there are currently a high volume of students enrolled in dual enrollment courses this semester; eight enrolled with Wiregrass Tech, and 1 enrolled with Dalton, where she intends to attend post-secondary. 
b. Chelsea Boda reported that the school had six early graduates to finish their coursework in December, 2025. One senior also has completed graduation requirements, but chose to stay actively enrolled to utilize dual enrollment course funding. Overall, including the six early graduates, the Academy currently has 22 potential graduates. 

D. Action Goals
a. Brett Drawdy discussed the school’s attendance active goal which is for the school to have at least 80% of students miss no more than ten days of school. He presented a table showing trends for S1, where total number of absences (in all blocks) went from 336 in September to just 103 in December. These gains are attributed to the school’s parent contact plan and monthly incentive events.
b. Chelsea Boda discussed the school’s lexile active goal which is to increase student lexile levels during the course of the school year. She shared evidence from all 9th and 10th grade students being monitored which shows an average lexile growth in S1 to be 38%. These results were attributed to targeted instructional strategies and the implementation of ReadTheory benchmarking and comprehensive software, in addition to cross-curricular incorporation of Newsela into all courses.

V.. New Business
a. Next Meeting will take place on February 25th
b. Whole Board Training will take place on March 25, 2026 from 1-4pm
i. Individual Training resources were shared with board members and discussion was had about the decrease in required training hours needed by new and existing board members.
c. Blood Drive will take place on Tuesday March 3, 2026.
d. December and January attendance incentive will consist of a pizza party with drawings for Berrien Bucks on January 29, 2026. 


VIII. Agenda and Time of Next Meeting

The next meeting will be held on February 25, 2026 at 1:00pm at:
Berrien Resource Building
1015 Exum Road
Nashville, GA 31639

[bookmark: _gjdgxs]The meeting was adjourned at 1:40 p.m. by Brett Drawdy

Minutes submitted by: Chelsea Boda

Minutes approved by: Brett Drawdy
