Lawton Community Schools IDP Process
IDP Process

1. Teacher completes Growth Plan in Pivot
a. Admin responds in Pivot
i. Support or changing of Goals
ii. Timeline for Goal progress
iil. Any training needed that supports the goals
2. Teacher must complete Self Assessment prior to Mid Year Evaluation
a. Admin to share progress on goals in Pivot

3.  Admin must complete Mid Year Evaluation
a. Must align with IDP (Growth Plan & Self Assessment)
b. Submit to personnel folder

4. Year End Evaluation

a. Admin should clarify if IDP year end goals were met through the evaluation process



