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2019-2020
Charter School
Budget

Estimated Cosfts
based on Current
Enrollment

Estimated Amount
overbudget for
2019-2020

$46,775,000

$52,700,000

($5,925,000)

CHARTER SCHOOL BUDGET VS. ACTUAL

COST 2019-2020

2020-2021
Charter School Budget
(Projected) $57,200,000

InCcrease over

2019-2020
Budget $10,425,000

Cost to Average Total Cost -20.27 Mills

Taxpayer $2,128/Avg. Taxpayer %

2020-2021 Increased Cost — 3.69 Mills
$387/Avg. Taxpayer
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What Reserves would be ($13.0)
without the 2017 Borrowing
of $13.3 million

In Millions
(Unless noted)



Charter School Costs

Budget Projected Actudl Health Care
2019-2020 2019-2020 2018-2019 Including Prescripfion

Revenues $176,205,753 $176,320,450  $172,250,674

Building Maintenance Costs

Expenditures 180,687,943 184,574,943 178,720,214 | ¢
>

Over/Under ($4,482,190)  ($8,254,493)  ($56,469,540)

Reserve $302,321 ($7,952,172) (54,784,254)



Support of Other
Transportation:
Infrastructure:

Operating Costs:

Budgetary Reserve:

58% ($11.0 mil
4.5%  ($8.5

|
il
24% |

0.0% $0.0"million)

Total Bydget: $189,500,000



Revenvues: Funding the
Budget

Local Sources $124.0 million
State Sources 52.6 million
Federal Sources 3.7 million

BUDGET GAP 9.2 million

before any tax increase

Use of Reserves 0.0 million

BUDGET GAP S 9.2 million

After proposed use of Reserves




Nelglelel

» Class Sizes
> Reduction in Staff

» Facillity Use

> New Fees/Eliminate Waivers

» Special Education
» Bring Back Students from U

» Transportation Reviey






> Politics
> State Budget
» Looming Threat of Properp
Reform
» Special Education
» Aging Infrastructure
» Lack of Urgency




Stay within Act 1 Index

Preliminary budget adopted:
4/28/2020

Final budget adopted:
6/9/2020

Use Act 1 Index PLUS
possible referendum
exceptions

Board must adopt preliminary
budget by 1/29/20 (1/28/20)

Board must file exceptions with
PDE by 2/13/20 (1/28/20)

Final budget adopted: 6/9/2020
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