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FREMONT COUNTY SCHOOL DISTRICT #1
2026-2027

BUDGET




Be it resolved that the following amounts be appropriated as the budget figures
for the fiscal year 2026-2027:

FUNDS (Fund Number) Fiscal Year 2026-2027 BUDGET
General Fund (01) S 34,187,615.00
Special Revenue Fund (20) S 4,000,000.00
Major Maintenance Fund (27) S | 5,265,000.00
Capital Projects Funds (30,32) S 1,000,000.00
Enterprise Funds (51,52,53,57) S 1,600,000.00
Insurance Fund (60) S 200,000.00
Activity Fund (80) S 1,000,000.00

Be it further resolved that pursuant to Wyoming Statute, Fremont County School
District One levy 25 mills on the assessed value of all taxable property for the
foundation program revenue, 1 mill on the same property for use by the Fremont
County School District One Recreation Board, .5 mill on the same property for use
by the Fremont County School District One students by the Fremont County BOCES.

2|Page



To: Mike Harris, Superintendent
Board of Trustees

From: Travis Sweeney, Business Manager

Date: July 1, 2026

RE: Budget 2026 - 2027

FY 2025-2026 Budget Review

During the 2025-2026 fiscal year, Fremont County School District #1 expended approximately 101.5% of
its budgeted expenditures of $31,481,116. General Fund revenues totaled $31,572,351, representing
99.94% of the estimated revenue budget. Overall, the district concluded the fiscal year with revenues
and expenditures that closely aligned with budget projections.

FY 2026—2027 Budget Overview

The FY 2026-2027 budget represents one of the most significant changes to Wyoming school finance in
decades. Following the 2026 legislative session, the district is operating under a substantially revised
funding model that affects both revenue distribution and expenditure flexibility.

While the Legislature appropriated additional funding for K-12 education, the implementation of the
new Educational Silo funding structure significantly limits the district's fiexibility in how state funds may
be allocated and expended. As a result, although overall funding has increased in certain areas, the
district's ability to respond to local priorities has become considerably more restrictive. Please see the
chart below describing how the budget is now broken apart due to this legislative adjustment.
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THESE WERE PRELIMINARY FIGURES NOT ACTUAL USED IN BUDGET (FOR EXPLANATION PURPOSES)

July 1, 2025 Balance

Revenues

Expenditures

{Deficit)/Surplus

Balance

Percent of Revenue (Fund Balance)

2026-2027 Projections
Effects Legislative Session 2026

Total Revenue
2026-2027 Expenditure Projections

2025-2026 Budgeted Expenditures (Including Silo)

Instructional SILO

Estimated Funding

Current silo salaries

FICA

Addittions

Reductions

Instructional SILO subtotal
Balance of Instructional Silo

Operations SILO
Estimated Funding

Additions:

Classified Increase + Step
Admin Increase

Non-SILO staff increase affected by new avg. (Nurses, Counselors & Librarians)
SPED certified salary increase
Reductions:

Building budgets

Retirement

Pool subsidy

Activities savings

Food Service subsidy

Building Maint budgets
Operations SILO subtotal
Balance of Operations SILO

Grand total expenditures

Total revenue

Instructional SILO Surplus/(Deficit)
Operations SILO Surplus/(Deficit)

W N W nnn

W

2025-2026
6,635,472.00

31,572,351.34
32,220,029.22
(647,677.88)
5,987,794.12
19%

35,025,181.00
35,025,181.00

31,481,116.00

10,546,439.00
8,282,865.26
633,639.19

W

8,916,504.46

1,629,934.54

W nnn

24,478,742.00

644,500.67

54,240.00
148,034.95
252,806.00

(237,150.00)

(36,370.23)
(300,000.00)
(300,000.00)
(100,000.00)
{300,000.00)

24,304,803.39

W W W

wvr nnn

173,938.61

33,221,307.84
35,025,181.00
1,629,934.54
173,938.61

Several components of district revenue remain estimates at this time. Most notably, the new health
insurance and retirement reimbursements have been removed from the funding model and will now be
reimbursed monthly based on the district's actual eligible full-time equivalent (FTE) employees. Because
these reimbursements depend on actual staffing levels throughout the year, revenue estimates for

these categories remain preliminary. All other General Fund revenue projections are based on the
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Wyoming Department of Education funding worksheet and are considered reliable estimates. A detailed
revenue summary is included later in this budget document.

Legislative Changes Affecting School Finance

The 2026 legislative session introduced numerous changes that directly impact district operations and
budgeting. In addition to the Educational Silo, health insurance and retirement costs have been
removed from the funding model and will now be reimbursed separately based on actual eligible

staffing.

The Legislature also revised the calculation of Average Daily Membership (ADM). Previously, district
funding was based on the greater of the prior year's ADM or a three-year rolling average. Under the new
law, funding is now calculated using only a two-year rolling average. As illustrated in the accompanying
chart, FCSD #1 has experienced a 23% decline in funded ADM since FY 2019-2020, representing a
reduction of 336.713 funded students.

Funded ADM History
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Additional legislative changes include:
e Revised class size calculations.
e Reductions in activity funding.
e Arequirement that 50% of General Fund revenues be recognized as a local funding resource.
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e New requirements for district salary schedules to align with each district's calculated model
average salary.

e Elimination of the district's ability to retain pre-1997 ("Pre-97") funds without affecting fund
balance calculations.

These changes represent only the most significant revisions enacted during the session. Numerous
additional statutory modifications will continue to affect district budgeting and operations moving
forward.

Future Funding Considerations

Although the legislative changes present significant challenges, there are also opportunities for
additional funding improvements. The statewide recalibration committee continues its interim work
reviewing the adequacy of Wyoming's education funding model. Current discussions include additional
funding for School Resource Officers, school nutrition programs, technology infrastructure, and possible
restoration of activity funding reductions.

District administration will continue monitoring these discussions and will keep the Board informed as
legislative recommendations develop and their potential fiscal impacts become clearer.

Bruce Gresley Aquatic Center

One of the most significant local funding challenges continues to be the operation of the Bruce Gresley
Aquatic Center.

Historically, the district has provided substantial General Fund support for the pool's operating costs.
Under the new Educational Silo restrictions, however, the district no longer has the same flexibility to
use General Fund dollars for this purpose. As a result, both short-term and long-term funding solutions
are necessary to ensure continued operation of this important community facility.

As part of the FY 2026-2027 budget process, the Board of Trustees approved the use of the district's
remaining Pre-97 funds as a temporary funding solution. These legacy funds originated from property
tax collections prior to 1997 and, until this legislative session, districts were permitted to retain these
balances outside of the normal fund balance calculations reported on the Wyoming Department of
Education's WDE 100 funding model.

With the elimination of this provision, the district transferred $877,708.64 of remaining Pre-97 funds to
support Aquatic Center operations and reduce the immediate need for additional General Fund
subsidies. This provides a short-term solution while the district continues working collaboratively with
the City of Lander, community stakeholders, and other partners to develop a sustainable long-term
funding model.

Budget Comparisons

Personnel costs continue to represent the district's largest expenditure.
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During FY 2025-2026, FCSD #1 budgeted approximately $23,705,616 for salaries and employee benefits,
representing approximately 74% of General Fund expenditures.

For FY 2026-2027, salary and benefit expenditures are budgeted at approximately $27,537,948, or
approximately 80.5% of General Fund expenditures. This increase primarily reflects negotiated
compensation agreements and employee benefit adjustments approved by the Board of Trustees.

Transfers also changed significantly between fiscal years. During FY 2025-2026, increased transfers were
necessary to support Food Service operations due to higher food costs and increased salary and benefit
expenses. The district also transferred an additional §250,000 into the Depreciation Reserve Furid.

Additionally, the transfer of $877,708.64 in Pre-97 funds provides temporary financial support for both
Food Service and Aquatic Center operations during FY 2026-2027, reducing the reliance on ongoing
General Fund subsidies.

Budget Summary

The budget schedules that follow provide budget-to-budget comparisons of district revenues and
expenditures across all operating funds and have been prepared on a budgetary basis.

The FY 2026—2027 budget reflects the extensive legislative changes enacted during the 2026 session
while incorporating the compensation and benefit adjustments approved through negotiations with
district employees.

Despite the challenges associated with the new funding model, this budget continues to demonstrate
Fremont County School District #1's commitment to responsible fiscal stewardship. The district remains
focused on aligning available financial resources with its strategic priorities by supporting student
achievement, maintaining safe and efficient learning environments, investing in a high-quality
workforce, and preserving long-term financial stability for the benefit of students and the community.
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