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SCHOOL BOARD MEETING AGENDA 
 

Monday, June 8, 2026 Regular Meeting at 6:00 p.m. 
Carlisle Community School Board Room         

Livestream: CCSD.LIVE 
 

1. CALL TO ORDER 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. MEETING AGENDA 

5. CCSD MISSION, VISION, and PRIORITIES 
a. Mission: Demonstrating Character, Service, and Excellence in Everything We Do 
b. Vision: Educating learners today to become leaders tomorrow 
c. Strategic Priority: Safety and Well-Being ~ We believe students and staff should be 

physically and emotionally safe in our schools 
d. Strategic Priority: Student Achievement - We believe by teaching essential and 

rigorous content and making instructional decisions based on student needs, students 
will make expected growth annually. 

e. Strategic Priority: Community Engagement - We believe communication and 
collaboration with our parents and community should be aligned to feedback and 
prioritized needs in order to engage and support our learners. 

6. PREVIOUS MEETING MINUTES 
a. May 11, 2026 Regular School Board Meeting  

7. COMMUNICATIONS 
a. Celebrations 

i. Indianola Baptist Church 
ii. Dollars for Scholars 
iii. Carlisle Alumni Association 

b. Visitors 
c. Board Communication 

8. UPDATES/INFORMATION 
a. Carlisle Chamber  
b. Special Programs 
c. End of Year Staffing Updates 

9. CONSENT AGENDA 
a. Contracts 

i. Heartland AEA  
ii. GeoComm 
iii. Heartland AEA Purchasing 
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b. Open Enrollment Applications 
c. Personnel 

i. Resignations 
ii. Hires 

10. BUSINESS ITEMS 
a. Milk Bids 
b. Bread Bids 
c. Policies Reviewed Annually 

11. PRESENTATION OF BILLS 
a. Accounts Payable 

12. FINANCIAL REPORTS 
a. 2025-26 Monthly Progress Report and May 2026 Financial Reports 

13. SUPERINTENDENT’S REPORT 

14. CLOSED SESSION 
a. Pursuant to Iowa Code Section 21.5(1)(i) to evaluate the professional competency of an 

individual 

15. ACTION BASED ON CLOSED SESSION 
a. 2026-27 Superintendent Contract and Salary 

16. FUTURE MEETINGS 
a. July 13, 2026 Regular Board Meeting, 6 pm Carlisle Community School Board Room 

17. ADJOURNMENT 


