
CARLISLE COMMUNITY SCHOOLS 
                     DEMONSTRATING CHARACTER, SERVICE AND EXCELLENCE IN EVERYTHING WE DO 

Posted 1-23-2026 
 

 

SCHOOL BOARD MEETING AGENDA 
CARLISLE COMMUNITY SCHOOL 

 

Monday, January 26, 2026 Special Meeting at 6:00 p.m. 
Carlisle Community School Board Room 

Livestream: CCSD.LIVE 
 

1. CALL TO ORDER 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. MEETING AGENDA 

5. UPDATES/INFORMATION 

a. Budget Review 
i. Unspent Authorized Budget 5-Year Projection 

ii. Insurance Renewal Rates and Options 
iii. Staffing levels 
iv. Reduction in Force Considerations 
v. Early Resignation Incentive 

vi. Early Retirement 
 

6. BUSINESS ITEMS 
a. Actions based on Budget Discussion 

 
7. FUTURE MEETINGS 

a. February 9, 2026 Regular Board Meeting, 6 pm Carlisle Community School 
Board Room 

 
8. ADJOURNMENT 

https://ccsd.live/

