
HB 3 Goal Setting

June 24, 2025



Timeline & Process

April 3, 2025 Preliminary HB 3 Planning in School Improvement

April 4, 2025 Provide a proposed timeline and rough draft of goal setting information to 
Student Achievement Board Subcommittee

Early June Revise Goals based on the return of STAAR data.

June 10 Preliminary goal setting with the Student Achievement Board Subcommittee.

Mid-June Prior to Workshop Submit draft of full Plan and Goals to the full board through a weekly 
superintendent update

June 18-23 Receive feedback from the Teaching & Learning departments & assistant 
superintendents

June 24, 2025 Board Workshop HB 3 Plans and Goal Setting Workshop

July 15, 2025 Board Meeting Submit the HB 3 Plans and Goals for board approval



HB 3 History and Policy

• HB 3 was originally adopted during the 86th Texas 
Legislature in 2019.

• The Texas Education Codes which govern the implementation 
are:
• TEC 11.185 for Early Childhood Literacy and Math
• TEC 11.186 for College, Career, and Military Readiness

• TEA has developed a FAQ for HB 3 Board Adopted Plans and 
Goals

• The TEA presented the HB 3 Board Adopted Goals and Plans
on September 19, 2019.

https://tea.texas.gov/state-board-of-education/sboe-meetings/statutory-citations/tec-11.185.pdf
https://tea.texas.gov/state-board-of-education/sboe-meetings/statutory-citations/tec-11.186.pdf
https://tea.texas.gov/about-tea/government-relations-and-legal/government-relations/hb-3-board-goals-plans-faq.pdf
https://www.youtube.com/watch?v=VnUMZWa33GM


HB 3 Requirements

TEC 11.185 and 11.186 require that the following be part of the 
Board adopted plan:

• Annual goals for students in each group evaluated under the 
Closing the Gaps domain under Section 39.053(c)(3)

• Annual goals for aggregate student growth in 3rd grade 
reading, 3rd grade math, and CCMR

• An assigned district level administrator to coordinate the 
implementation of the plan.

• Annual review by the board at a public meeting.



HB 3 Requirements

Since the original adoption of HB 3 in 2019, some portions of Closing 
the Gaps have changed with 2023 Accountability Refresh.  Those 
changes are addressed in our new goal setting process.

• All Closing the Gaps groups that are evaluated must be included in 
the plan, so these new groups have been added: High Focus, Highly 
Mobile, Foster, Homeless, Migrant, and EB (Current)

• The state changed the group size requirement from 25 to 10, so 
student groups with at least 10 students will now be reported.  



HB 3 Data Sources

Because HB 3 requires goals and aggregated growth to be reported for all 
Closing the Gaps student groups, data comes from a variety of sources
both public and confidential including:
• Texas Academic Performance Report (TAPR) (Public)
• Closing the Gaps (Public)
• Texas Research Portal (Public)
• Student PEIMS data (Confidential)
• TIDE student data (Confidential)
• Local data systems and local calculations (Confidential)

Sometimes data from different sources may differ slightly based on 
accountability rule application or updates made between data pulls.

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2024-appendix-h-data-sources.pdf


HB 3 TEA Recommendations

• A stable 5-year system is best practice.  We should do our 
best to create goals and progress measures that will not 
need to be altered during the 5-year period.

• It is important to choose progress measures that will directly 
impact our ability to meet the adopted Board Goals.

• It is best practice to choose no more than three progress 
measures for any adopted Board Goal.

TEA Contacts: Monica Jaloma & Glenn Nathan, TEA School Governance Department



Historical Data

60% 59%



Historical Data

55% 57%



Historical Data

CCMR Board Outcome Goals
Increase the percentage of graduates that are college, career or military ready 

(CCMR) from 63% to 76% by August 2025.

Yearly Target Goals
2021 2022 2023 2024 2025

63% 65% 68% 72% 76%

CCMR Actual Percentage
2021 2022 2023 2024 2025

63% 66% 69% 81% 76%



Monitoring Calendar

Month Goal / Progress Measure Evaluations / Other Business Trainings

August STAAR Preliminary

September STAAR Final

October

Goal 1 Progress Measure 1.1 BOY
Goal 1 Progress Measure 1.2 BOY
Goal 2 Progress Measure 2.1 BOY
Goal 2 Progress Measure 2.2 BOY

November

December

January

February

Annual Report
Goal 1 Progress Measure 1.1 MOY
Goal 1 Progress Measure 1.2 MOY
Goal 2 Progress Measure 2.1 MOY
Goal 2 Progress Measure 2.2 MOY
Goal 3 Progress Measure 3.1
Goal 3 Progress Measure 3.2
Goal 3 Progress Measure 3.3

March

April

May

June

Goal 1 Progress Measure 1.1 EOY
Goal 1 Progress Measure 1.2 EOY
Goal 2 Progress Measure 2.1 EOY
Goal 2 Progress Measure 2.2 EOY

July



Goals Draft
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Progress Measures Draft

We propose to use the following for progress monitoring:
Goal 1: Early Literacy

1. The percentage of Prekindergarten students that are “on track” based on Phonological 
Awareness on the Circle Literacy Progress Monitoring assessment.

2. The percentage of Grade K to 3 students who reach their growth projection on the NWEA MAP 
Growth Assessment is above 50%  

Goal 2: Early Mathematics
1. The percentage of Prekindergarten students that are “on track” based on the Math Progress 

Monitoring portion of Circle.
2. The percentage of Grade K to 3 students who reach their growth projection on the NWEA MAP 

Growth Assessment is above 50%.  
Goal 3: CCMR

1. The percentage of students who meet Texas Success Initiative (TSI) criteria in both Math and 
RLA.

2. The percentage of students who earn an industry based certification (IBC).
3. The percentage of economically disadvantaged graduates who meet CCMR.



Progress Measures Draft
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Progress Measures Draft

Use NWEA MAP Projected 
Growth for Grades K-3
• Find the percentage 

of students meeting 
the projected growth 
measure that is 
normed by NWEA 
MAP.

• The goal for the 
district and campuses 
would be set at 55%.
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